
Guided Pathways Community of Practice:

Gateway/Gatekeeper

Community of Practice Dates: March 7 or 14, 2023, from 1:00 - 2:15 PM
Location: Zoom (Virtual)

Registered participants will receive Zoom information and calendar hold after registering.
Note: We will be presenting the same information on both event dates. Please attend the

day (March 7th or 14th) that best suits your schedule.
Bitly Link for this document: http://bit.ly/3EGaZJh

Long Link for this document:
https://docs.google.com/document/d/1xyhBjjUkonTpX3gBzPkzo6m1TwtGldIQTOsaqIk3Moo/ed

it?usp=sharing

Registration Link for March 7: Guided Pathways Community of Practice
Registration

Registration Link for March 14: Guided Pathways Community of Practice
Registration

SBCTC Lead: Claudine Richardson (crichardson@sbctc.edu)

Speakers: Brigid Nulty (Director of Guided Pathways) and Dr. Dutch Henry
(English Faculty and Higher Ed English lead for Bridge to College) Shoreline
Community College. Open to all interested in learning and/or sharing.

Introduction:
● Welcome to the Community of Practice for Guided Pathways.

■ A community of practice is a cohesive informal community that embodies
a “culture of learning in which everyone is involved in a collective effort of
understanding” (Rogers, 2000). In this space, shared responsibility for
moving through the process of learning is communal among all members:
the group is convened through shared participation, and each member
uses their knowledge, skills, and abilities to contribute with and among
each other.

● The Community of Practice for Guided Pathways is intended to provide support,
by college clusters, to Guided Pathways team members using the Constellations
as an equity framework. We will convene for 1 to 1.5 hours each day (March 7th
or March 14th). Breakout room sessions will be by college cluster (if feasible).
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Purpose:
● The purpose is to create a space (requested by colleges) to share how they are

developing an essential practice of priority area for Guided Pathways that is
directly related to loosely similar college characteristics. Content from each
meeting will be collected for the specific essential practice and shared with the
collective participants for review before sharing to the Guided Pathways list-serv.

Closed Captioning:
● SBCTC is committed to providing equal access for individuals with disabilities to

its programs and events in accordance with the ADA and 504 of the
Rehabilitation Act.

● Live transcription will be available in main Zoom sessions.
● Please let us know if you require closed captioning by contacting

amontenegro@sbctc.edu, so we might provide the best possible opportunity to
support collective and individual learning.

Schedule: CoP for Guided Pathways - Gatekeeper/Gateway Courses
Welcome to the 2nd CoP for Guided Pathways meeting. The schedule has been
modified, as requested by participants, to support more engagement. We look forward to
seeing you on March 7th or 14th because we are very excited about the work supported
by Brigid Nulty and Dr. Dutch Henry at Shoreline Community College. Trust me, it’s an
opportunity you don’t want to miss. Feel free to register for a day that better supports
your schedule. Link to the slide deck: https://bit.ly/MARCoPGP23

Deck: Link to college clusters chart: https://bit.ly/3CWMJzv

Time Agenda Topic

1:00-1:05 PM Welcome and Opening

1:05-1:25 PM Facilitation

1:25-1:35 PM Group Questions and Answers

1:35-1:50 PM Small Group Discussions

1:50-2:00 PM Share Out from Small Group Discussions

2:00-2:15 PM Closing and Check-in Opportunity
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