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Successful Goal Setting 

 

Job Title Department Salary: 
   

 

What is the organisation’s vision, purpose and #1 goal? 
 
 
How does the team that this post holder is part of contribute to the organisations #1 goal? 
 
 
How does this post holder add value to the team? What part does the post holder play in 
the team contribution to the orgs #1 goal? 
 
 
What are the 5 – 9 KEY processes, tasks, relationships that this post holder is 
responsible for delivering or developing this year? 
 
 
 
What will the outcome be if the KEY ‘things’ are successfully delivered in the next 12 
months? i.e what does success look like? 
 
 
What are the barriers to success? 
 
 
What will the outcome be if the KEY ‘things’ are NOT successfully delivered? 
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