EVENT DETAILS

EVENT TYPE CORPORATE TRAINING
TOPIC WINNING MINDSET: OWNING SUCCESS TOGETHER
DATE 2026-03-06 to 2026-03-06
MODE OFFLINE
ORGANIZER MR. NARINDER SINGH GARCHA
NAME
RESOURCE MR. NARINDER SINGH GARCHA, DEAN |CHITKARA COLLEGE OF
PERSON SALES & MARKETING
NO. OF 300
PARTICIPANTS
SDG NO SDG 4: QUALITY EDUCATION, SDG 8: DECENT WORK AND
ECONOMIC GROWTH, SDG 17: PARTNERSHIP FOR THE GOALS
University Charter Let’s infuse leadership skills in our students
OBJECTIVE:

1. Develop a winning mindset that promotes accountability and ownership at work.

2. Encourage collaborative thinking to strengthen teamwork and collective performance.
3. Align individual contributions with organizational goals and shared vision.

4. Inspire employees to adopt a proactive and solution-oriented performance mindset.
5. Promote a culture of excellence, responsibility, and continuous improvement.

DESCRIPTION:

The Centre for Executive and Professional Education delivered a keynote address for Dr.
Reddy’s Laboratories during their annual outbound event attended by over 300 employees. The
session, titled “Winning Mindset: Owning Success Together,” focused on cultivating a culture of
ownership, collaboration, and excellence. Through engaging insights and practical perspectives
the keynote inspired participants to strengthen their contribution mindset, embrace
accountability, and work collectively toward organizational success. The session encouraged



employees to align personal performance with team goals reinforcing the importance of a
shared vision and a winning attitude in driving sustainable growth. The professional training
session focuses on continuous learning, personal growth, and skill development. Training
programs built on this theme help individuals develop competencies such as resilience,
problem-solving, teamwork, and leadership. A winning mindset drives high performance,
productivity, accountability, and professional excellence, which directly contributes to
organization growth and improved workplace performance. Also emphasizes collaboration,

partnerships, and collective responsibility for achieving common goals.
OUTCOMES:

1. Participants demonstrated stronger ownership and responsibility toward organizational
goals.

2. Improved collaboration and teamwork across departments for shared success.

3. Employees aligned personal performance with broader team and organizational objectives.
4. Enhanced motivation to contribute proactively to organizational growth and innovation.

5. Participants embraced accountability and commitment toward achieving collective success.






MDP Winning Mindset: Owning Success Together (06.03.2026)






Mr. Narinder Garcha addressing employees on collective success mindset (06.03.2026)






Leadership insights by Mr. Narinder Garcha at Dr. Reddy’s event (06.03.2026)






Mr. Narinder Garcha engaging employees on ownership and collaboration (06.03.2026)






Mr. Narinder Garcha encouraging teamwork and performance excellence (06.03.2026)






Mr. Narinder Garcha motivating teams toward shared success (06.03.2026)
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