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The Inflexion Dashboard Navigation Tool is a practical, research-based tool designed to help school 
leaders guide meaningful, system-level change by grounding improvement in a shared identity and vision 
for readiness. It breaks school transformation into five clear steps — from establishing foundational 
purpose and shared goals to focusing on student-centered learning, transforming systems, and sustaining 
progress — so leaders can build coherent structures and aligned practices that support equitable 
outcomes for all students. 

By anchoring decisions in a common understanding of who the school is and what it aims to achieve, the 
tool helps teams move beyond isolated initiatives to develop coordinated systems that reflect 
community priorities and elevate student voice and empowerment. It encourages collaboration with 
families and stakeholders, effective communication, and continuous reflection, giving leaders a roadmap 
to assess current practices, set priorities, and plan actionable steps toward long-term, sustainable 
improvement. 

●​ Grounded in implementation science, the tool supports teams in measuring growth over time 
using the Statements of the Ideal — benchmarks developed with input from educators across 
the state to reflect high-quality community school practices. 
 

●​ Inflexion’s Navigation Dashboard Tool works like an Innovation Configuration Map because it 
helps schools clearly define what strong, effective practice looks like and where they are in 
relation to that vision. It breaks down school transformation into domains, and further organizes 
those into actionable steps.  
 

●​ The dashboard aligns with the EL roadmap, MTSS, and CCSPP framework. 
 

●​ Central Coast region CCSPP grantees using the tool will support the Central Coast RTAC in 
identifying areas of strength and need across the region. Having this data handy will enable the 
Central Coast RTAC team to advocate for the Community Schools work at the State level, on 
behalf of grantees. 

 
Additional key points related to the tool for Central Coast region CCSPP grantees: 
 

●​ The Navigation Dashboard Tool is an optional tool made available to Central Coast region 
grantees and introduced to participants who complete the 1.0 and 2.0 Capacity Building series 
facilitated by Inflexion and hosted by the Central Coast RTAC.   
 

●​ The benefits of Site and LEA teams using the Inflexion Navigation Dashboard Tool include: 
 

○​ The version of the Navigation Dashboard tool made available to teams at the 2.0 Capacity 
Building session is available to them indefinitely, at no cost.  

 
 

○​ If you have not completed the cycle of 1.0 and 2.0 sessions with inflexion, the digital 
version remains accessible to everyone. You can find the digital version in the Enable 
room for the 2.0 sessions linked below. 

 

○​ Materials shared at all 2.0 workshops this year can be found in Workshop 
resources/Enable room (2.0 sessions). The in-depth dashboard overview is with materials 
for Workshop #3 (slide 20 has a link in the notes section). 

 

For non-Central Coast Region grantees that would like more information on the Inflexion 
Navigation Dashboard Tool, please contact Inflexion CPO, Manuel Colon at 
manuel.colon@inflexion.org 

https://portico.inflexion.org/using-innovation-configuration-maps-to-define-the-ideal/#:~:text=Inflexion's%20Navigation%20Tool%20works%20like%20an%20Innovation,and%20further%20organizes%20those%20into%20actionable%20steps.
https://portico.inflexion.org/inflexion-approach-navigation-tool/
https://portico.inflexion.org/crosswalking-the-four-pillars-of-community-schools-and-the-inflexion-approach-navigation-tool/
https://web.enable.us/room/e792f3aa-a45f-4dd0-8b6f-ddd17fef785b
https://web.enable.us/room/e792f3aa-a45f-4dd0-8b6f-ddd17fef785b

