m Collegiate Academies

Minutes
Collegiate Academies Board Meeting
October 22, 2025 5:30 PM
Location: 2625 Thalia Street, New Orleans LA 70113
Room: Opportunities Academy Room 209
or
Join the Collegiate Academies Board Meeting via Youtube,
https://youtube.com/@caboardmeetings

l. Opening Items

Record Aftendance and Guests

Call the Meeting to Order 5:37
Present: S. Williams, D. Zaunbrecher, D. Finegan, A. Hawf, T. Lockett, J. Cox, J. Bryant
Staff: S. Martin, C. Sutton, J. Pickel

Il. Approval of Agenda

Discussion, Public Comment, Vote
A.Hawf moved to approve, S. Wiliams seconded, motion passes

lll.  Approval of August 2025 Minutes

Discussion, Public Comment, Vote
J. Cox moved to approve, S. Williams seconded, motion passes

IV. CEO’s Report

V. Finance Committee Report
A. EY25 Financials (through June 2025)
B. FY26 Financials (through Aug 2025)

VI Governance Committee

A. CEO Performance Goals

Discussion, Public Comment, Vote
A. Hawf moved to approve, J. Cox seconded, motion passes

VII. 2025-26 Required Authorizer Submissions
A. Pupil Progression Plan

Discussion, Public Comment, Vote
A. Hawf moved to approve, D. Finegan seconded, motion passes



https://youtube.com/@caboardmeetings
https://docs.google.com/document/d/1G-wtLaeuapgL3sqyZEwfp2mbYZbq54f5p6Dc1EFV-Yk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1oZ7rf5HzIOc4TvY4a7l-LhOaJz0593zaI0gPztobkPo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1oZ7rf5HzIOc4TvY4a7l-LhOaJz0593zaI0gPztobkPo/edit?usp=sharing
https://docs.google.com/document/d/1OWqLa6KnTA1N5SioQGGRITyKQ_wneLT3F48Js3fdYf8/edit?usp=sharing
https://drive.google.com/file/d/1e0EhTnR4PzKi5gxHgKhjjQTuDeOs0uzZ/view?usp=drive_link
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B. Parent and Family Engagement Plan

Discussion, Public Comment, Vote
A. Hawf moved to approve, D. Finegan seconded, motion passes

VIll. Policy and Other Items

A. Self-Contained Classroom Cameras Policy (Act 479)
Discussion, Public Comment, Vote
A. Hawf moved to approve, T. Lockett seconded, motion passes

B. Differentiated Compensation Policy

Discussion, Public Comment, Vote
J. Cox moved to approve, S. Williams seconded, mofion passes

C. Governor's Pay Raise Stipend Policy

Discussion, Public Comment, Vote
J. Cox moved to approve, T. Lockett seconded, motion passes

IX. Motion to Adjourn

Discussion, Public Comment, Vote
A.Hawf moved to approve, S. Williams seconded, motion passes


https://drive.google.com/drive/folders/1wJc_i4mEcdIY752ORiCzUgkBvIkUXZ8A?usp=drive_link
https://docs.google.com/document/d/1uT4HYivu5al8l2go3_kmIVyIUuImBJ1Nt6aW7lwYENI/edit?usp=sharing
https://docs.google.com/document/d/1ZSPVL1UpIZLjZNRig3dRB3oGGCJiCoy9hIQ7prtuEig/edit?tab=t.0
https://docs.google.com/document/d/1ZSPVL1UpIZLjZNRig3dRB3oGGCJiCoy9hIQ7prtuEig/edit?tab=t.0

