
 

Blackpool Young Arts Adventurers - 
Leadership Planning Template 
 
1. What is your Arts Leadership? 
 
2. Who are you going to work with? (What organisations? –schools, youth groups, 
professionals) 
 
4. What are the aims of the project? (What is the project trying to achieve? Be specific). 
 
5. What is the time-scale for the project? When are the deadlines? 
 
6. What are the skills and interests of those involved in the project?  
 
7. What can you offer the organisations you’re working with? (Skills, attitude, experience) 
 
8. Who will you be working with? (Different types of people – director, performers, teachers, 
children etc.) 
 
9. What is your specific leadership role within the project?  
 
10. What skills will you need to fulfill your role? (Personal, practical and artistic) 
 
11. What skills do you need to develop further in order to fulfill your role?  
 
12. Where can you get the support and guidance to develop these skills? (Be specific –who? 
where?) 
 
13. What practical things do you need to organise? (Meetings with others, research, sharing 
ideas,getting resources, producing things –set dates, times and places for each thing you need 
to do,you may wish to produce a timetable or calendar) 
 
14. How will you involve other people in a creative way? 
 
15. How will you get feedback from others on your progress? 
 
16. How will you know that the whole project has been a success? (Think group & personal 
skills) 
 
17. How will you know that your role within the project has been a success? 
 
18. What will you produce as documentation of the project and to conclude your leadership 
project? (report, presentation, journal?) 


