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Business System Health Checklist
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1. AMsvinviulseaniu (Daily Operations)

O vindvled Excel w3a Google Sheet tfludidanluaisianisou

O flWa2haay varanaddu Lifulaidulvusas

O asnudayaiaviinanuldinaiuuuwasdasfanaia

O felsifiszuunany (1iu CRM, Project Management) Aifiantasziayarioviue

2. nsnausunarn1svinvIvaaIniineIutuii (Onboarding
& Training)

O asdauanuwilnoulmildnarvaradleu

O svuudifupaududau dasla “n19dn” via workaround 1'liagluaiia
O witnonulusisiasandawiinonuiinlunisadune dusautanie

[ £r9'ifl Process Mapping viagiian1sladouiiznladie

3. n1suainfvaiaya (Information Access)

O dranudne 9 iy “aasnadauiinivg dasldnaiaiaiuninagladieay
[ dayaatinszinnsyans LiflaseasavsasvuunsiaiAuidaiau

O nmseandulanzaa 1wzl Dashboard #3a Reporting wuu Real-time

[ “Lifive3asiia Bl wa Data Visualization (Power BI, Tableau, Looker Studio)




4. 1szauni1saianAn (Customer Experience)

O anAaatiywianssuuvdstinu iy SuTvasdh ssuudeda/issdudatag
O AayagnarliasvAussninenatadadniy (Omnichannel luguysal)

O fe'laitpavin Performance Audit 6iuanuisiuasiafiasainuadseuu

[ Naisiszuu Ticketing, Live Chat #3a CX Tool &1ususavsuileyningnan

5. anudnsatunsidaucavarasng (Integration &
Scalability)

O szuuilaqiiulifi APl wiaunassiuanalunisdausa

O avseassuulni 1y CRM, Payment Gateway, Marketing Tool 1aitya1uiaraifiau
O naafefisasnsidantayalumiily “oulug)” Aduniwensiia

(1 14l Integration Layer #3a Middleware (Zapier, Make, APl Gateway) unaiael
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7 entinuas “lLiratfymiae” — syuufomunsauiugsia
I\ f7aadeyana 2-3 2ia — AITaNILKNY Optimize w3a Rebuild unvaiu
“, dadyana tiuade — donatdssifiusruulniniadasuunanwasu

a1vavuulAnan Harvard Business Review — When to Rebuild Your Tech Stack, McKinsey &

Company — The case for digital reinvention, Gartner Research — CRM and Customer
Experience Management Trends, Google Cloud — Data-Driven Transformation Playbook wag
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