
Day 1 Daily Scrum Meeting Minutes: 

  

Attendees: Miguel Ochoa, Jonathan Galvan, Tommy Nguyen, 

Start time: 9:30pm 

End time: 11:30 pm 

  

<Miguel Ochoa>:  

●      How many hours did I work since the last meeting? 

○      We worked 2 hours 

●      What was done since the last scrum meeting? 

○      Nothing, this is the first scrum 

●      What is planned to be done until the next scrum meeting? 

○      Get to know the team and understand what parts we are all going to collaborate on. 

●      What are the hurdles? 

○      As of now, the team seems to be great! 

  

<Tommy Nguyen>: 



●      How many hours did I work since the last meeting? 

○      We worked for 2 hours. 

●      What was done since the last scrum meeting? 

○      Nothing, this is the first scrum. 

●      What is planned to be done until the next scrum meeting? 

○      Getting involved with the team and discussing what part each member is assigned to. 

●      What are the hurdles? 

○      Having great communications and teamwork. 

  

<Jonathan Galvan>: 

●      How many hours did I work since the last meeting? 

○      We stayed for 2 hours. 

●      What was done since the last scrum meeting? 

○      This is the first scrum meeting 

●      What is planned to be done until the next scrum meeting? 

○      Discussing ideas for the project. 

●      What are the hurdles? 

○      Communications and looking to execute ideas. 



  

<Enter Team Member 4th's Name>: 

●      How many hours did I work since the last meeting? 

○        

●      What was done since the last scrum meeting? 

○        

●      What is planned to be done until the next scrum meeting? 

○        

●      What are the hurdles? 

○        

  

<Enter Team Member 5th's Name>: 

●      How many hours did I work since the last meeting? 

○        

●      What was done since the last scrum meeting? 

○        

●      What is planned to be done until the next scrum meeting? 

○        



●      What are the hurdles? 

○        

Day 2 Daily Scrum Meeting Minutes: 

  

Attendees: Miguel Ochoa, Jonathan Galvan, Tommy Nguyen, Thalia Castro 

Start time: 9:30pm 

End time: 11:30 pm 

  

<Miguel Ochoa>:  

●      How many hours did I work since the last meeting? 

○      We worked 2 hours 

●      What was done since the last scrum meeting? 

○      2nd scrum, we learned about the team and how we will complete the project 

●      What is planned to be done until the next scrum meeting? 

○      Get to know the team and understand what parts we are all going to collaborate on. 

●      What are the hurdles? 

○      Understanding our roles for this project 

  



<Tommy Nguyen>: 

●      How many hours did I work since the last meeting? 

○      We worked for 2 hours. 

●      What was done since the last scrum meeting? 

○      We learn more about the team and how we will start the project. 

●      What is planned to be done until the next scrum meeting? 

○      Discussing the roles that need to be assigned. 

●      What are the hurdles? 

○      Each teammate needs to know what they need to do. 

  

<Jonathan Galvan>: 

●      How many hours did I work since the last meeting? 

○      We stayed for 2 hours. 

●      What was done since the last scrum meeting? 

○      First scrum meeting 

●      What is planned to be done until the next scrum meeting? 

○      Discussing ideas for the project still. 

●      What are the hurdles? 



○      Research for website testing and looking to execute ideas. 

  

<Thalia Castro>: 

●      How many hours did I work since the last meeting? 

○      2 hours 

●      What was done since the last scrum meeting? 

○      First scrum meeting 

●      What is planned to be done until the next scrum meeting? 

○      Discussed plans                  ​  

●      What are the hurdles? 

Day 3 Daily Scrum Meeting Minutes: 

  

Attendees: Miguel Ochoa, Jonathan Galvan, Tommy Nguyen, Thalia Castro 

Start time: 9:30pm 

End time: 11:30 pm 

  

<Miguel Ochoa>:  

●      How many hours did I work since the last meeting? 



○      We worked 2 hours 

●      What was done since the last scrum meeting? 

○      2nd scrum, we learned about the team and how we will all contribute with the project 

●      What is planned to be done until the next scrum meeting? 

○      Understand our own assignments and start the planning shortly  

●      What are the hurdles? 

○      Understanding our roles for this project 

  

<Tommy Nguyen>: 

●      How many hours did I work since the last meeting? 

○      We worked for 2 hours. 

●      What was done since the last scrum meeting? 

○      This is the second meeting and finalizing the roles and parts of the project. 

●      What is planned to be done until the next scrum meeting? 

○      Each member knows their roles and parts and begins the project. 

●      What are the hurdles? 

○      Understanding what needs to be done and research about the topic of the project. 

  



<Jonathan Galvan>: 

●      How many hours did I work since the last meeting? 

○      We stayed for 2 hours. 

●      What was done since the last scrum meeting? 

○      Research and assignments. 

●      What is planned to be done until the next scrum meeting? 

○      Research ideas for the project. 

●      What are the hurdles? 

○      Research for website testing and looking to execute ideas still. 

  

<Thalia Castro>: 

●      How many hours did I work since the last meeting? 

○      2 hours 

●      What was done since the last scrum meeting? 

○      Finalized individual roles and research topics. 

●      What is planned to be done until the next scrum meeting? 

○      Research ideas.                  ​  

●      What are the hurdles? 



○      Effective communication and managing different tasks. 

  

○      First scrum  

 

 

Day 4 Daily Scrum Meeting Minutes: 

  

Attendees: Miguel Ochoa, Jonathan Galvan, Tommy Nguyen, Thalia Castro 

Start time: 8:00pm 

End time: 10:00 pm 

  

<Miguel Ochoa>:  

●      How many hours did I work since the last meeting? 

○      We worked 2 hours 

●      What was done since the last scrum meeting? 

○      Understood on how we are going to contribute with the project 

●      What is planned to be done until the next scrum meeting? 

○      Will work on on assigning each other tasks 



●      What are the hurdles? 

○      Understanding our strengths as a team 

  

<Tommy Nguyen>: 

●      How many hours did I work since the last meeting? 

○      We worked for 2 hours. 

●      What was done since the last scrum meeting? 

○      Researching more about the topic. 

●      What is planned to be done until the next scrum meeting? 

○      Keep on researching for more deeper details about the topic 

●      What are the hurdles? 

○      Each member knows what research needs to be done. 

  

<Jonathan Galvan>: 

●      How many hours did I work since the last meeting? 

○      We stayed for 2 hours. 

●      What was done since the last scrum meeting? 

○      Research and assignments still. 



●      What is planned to be done until the next scrum meeting? 

○      Research for the project. 

●      What are the hurdles? 

○      How to properly execute and presentl. 

  

<Thalia Castro>: 

●      How many hours did I work since the last meeting? 

○      2 hours 

●      What was done since the last scrum meeting? 

○      Continued researching. 

●      What is planned to be done until the next scrum meeting? 

○      Think of more research topics.                   ​  

●      What are the hurdles? 

                             Sharing findings with the group.  
 

Day 5 Daily Scrum Meeting Minutes: 

  

Attendees: Miguel Ochoa, Jonathan Galvan, Tommy Nguyen, Thalia Castro 



Start time: 8:00pm 

End time: 10:00 pm 

  

<Miguel Ochoa>:  

●      How many hours did I work since the last meeting? 

○      We worked 2 hours 

●      What was done since the last scrum meeting? 

○      Understood our roles for the project 

●      What is planned to be done until the next scrum meeting? 

○      Understand what we will all be doing. 

●      What are the hurdles? 

○      Understanding our strengths as a team 

  

<Tommy Nguyen>: 

●      How many hours did I work since the last meeting? 

○      We worked for 2 hours. 

●      What was done since the last scrum meeting? 

○      Understanding the project topic and roles. 



●      What is planned to be done until the next scrum meeting? 

○      Each member understands the roles that they were assigned. 

●      What are the hurdles? 

○      Knowing the strength of each team member 

  

<Jonathan Galvan>: 

●      How many hours did I work since the last meeting? 

○      We stayed for 2 hours. 

●      What was done since the last scrum meeting? 

○      Research and ideas still. 

●      What is planned to be done until the next scrum meeting? 

○      Research for the project still. 

●      What are the hurdles? 

○      How to properly execute and present. 

  

<Thalia Castro>: 

●      How many hours did I work since the last meeting? 

○      2 hours 



●      What was done since the last scrum meeting? 

○      Continued researching research topics. 

●      What is planned to be done until the next scrum meeting? 

○      Begin website design.        ​  

●      What are the hurdles? 

○      Layout and design.  

 

Day 8 Daily Scrum Meeting Minutes: 

  

Attendees: Miguel Ochoa, Jonathan Galvan, Tommy Nguyen, Thalia Castro 

Start time: 8:30pm 

End time: 10:30 pm 

  

<Miguel Ochoa>:  

●      How many hours did I work since the last meeting? 

○      We worked 2 hours 

●      What was done since the last scrum meeting? 

○      Understood what we all be doing 



●      What is planned to be done until the next scrum meeting? 

○      Understand what exactly we will be working on 

●      What are the hurdles? 

○      Understanding our strengths as a team 

  

<Tommy Nguyen>: 

●      How many hours did I work since the last meeting? 

○      We worked for 2 hours. 

●      What was done since the last scrum meeting? 

○      Each member knows what their tasks are. 

●      What is planned to be done until the next scrum meeting? 

○      The team understands what we will be working on. 

●      What are the hurdles? 

○      How to properly use the information we gather as a team. 

  

<Jonathan Galvan>: 

●      How many hours did I work since the last meeting? 

○      We stayed for 2 hours. 



●      What was done since the last scrum meeting? 

○      Research and ideas for user storyl. 

●      What is planned to be done until the next scrum meeting? 

○      Research for the project still. 

●      What are the hurdles? 

○      How to properly execute, present, and research. 

  

<Thalia Castro>: 

●      How many hours did I work since the last meeting? 

○      2 hours 

●      What was done since the last scrum meeting? 

○      Continued researching research topics. 

●      What is planned to be done until the next scrum meeting? 

○      Brainstorm website design and layout.      ​  

●      What are the hurdles? 

○      Structure and content.  

 

 Day 9 Daily Scrum Meeting Minutes: 



  

Attendees: Miguel Ochoa, Jonathan Galvan, Tommy Nguyen, Thalia Castro 

Start time: 8:30pm 

End time: 10:30 pm 

  

<Miguel Ochoa>:  

●      How many hours did I work since the last meeting? 

○      We worked 2 hours 

●      What was done since the last scrum meeting? 

○      Understood the plan 

●      What is planned to be done until the next scrum meeting? 

○      Understand what exactly the group will be doing 

●      What are the hurdles? 

○      Understanding our strengths as a team 

  

<Tommy Nguyen>: 

●      How many hours did I work since the last meeting? 

○      We worked for 2 hours. 



●      What was done since the last scrum meeting? 

○      Team members understand the designed plan. 

●      What is planned to be done until the next scrum meeting? 

○      Looking into different ideas that can be used in the future. 

●      What are the hurdles? 

○      How to properly use the information we gather as a team. 

  

<Jonathan Galvan>: 

●      How many hours did I work since the last meeting? 

○      We stayed for 2 hours. 

●      What was done since the last scrum meeting? 

○      Research and ideas for user storyl. 

●      What is planned to be done until the next scrum meeting? 

○      Look into github pages to host the e. 

●      What are the hurdles? 

○      How to properly execute, present, and research. 

  

<Thalia Castro>: 



●      How many hours did I work since the last meeting? 

○      2 hours 

●      What was done since the last scrum meeting? 

○      Continued researching research topics. 

●      What is planned to be done until the next scrum meeting? 

○      Continuing to brainstorm our website’s design and layout. 

●      What are the hurdles? 

○      The website’s structure and content. 

  

Day 10 Daily Scrum Meeting Minutes: 

  

Attendees: Miguel Ochoa, Jonathan Galvan, Tommy Nguyen, Thalia Castro 

Start time: 8:30pm 

End time: 10:30 pm 

  

<Miguel Ochoa>:  

●      How many hours did I work since the last meeting? 

○      We worked 2 hours 



●      What was done since the last scrum meeting? 

○      Understood the plan for the next scrum 

●      What is planned to be done until the next scrum meeting? 

○      Understand what exactly the group will be doing 

●      What are the hurdles? 

○      Understanding our strengths as a team 

  

<Tommy Nguyen>: 

●      How many hours did I work since the last meeting? 

○      We worked for 2 hours. 

●      What was done since the last scrum meeting? 

○      What will need to be discuss for the next meeting 

●      What is planned to be done until the next scrum meeting? 

○      Find more ideas about what can be added to the project. 

●      What are the hurdles? 

○      How to properly use the information we gather as a team. 

  

<Jonathan Galvan>: 



●      How many hours did I work since the last meeting? 

○      We stayed for 2 hours. 

●      What was done since the last scrum meeting? 

○      Research github pages. 

●      What is planned to be done until the next scrum meeting? 

○      Assignments and research. 

●      What are the hurdles? 

○      How to properly execute, present, and assignments. 

  

<Thalia Castro>: 

●      How many hours did I work since the last meeting? 

○      2 hours 

●      What was done since the last scrum meeting? 

○      Planning the content of the website. 

●      What is planned to be done until the next scrum meeting? 

○      Continuing to brainstorm our website’s design and layout. 

●      What are the hurdles? 

○      Structuring the website. 



Day 11 Daily Scrum Meeting Minutes: 

  

Attendees: Miguel Ochoa, Jonathan Galvan, Tommy Nguyen, Thalia Castro 

Start time: 7:00pm 

End time: 9:00 pm 

  

<Miguel Ochoa>:  

●      How many hours did I work since the last meeting? 

○      We worked 2 hours 

●      What was done since the last scrum meeting? 

○      Understood what the team will be working on 

●      What is planned to be done until the next scrum meeting? 

○      Understand how were going to do this 

●      What are the hurdles? 

○      Understanding our strengths as a team 

  

<Tommy Nguyen>: 

●      How many hours did I work since the last meeting? 



○      We worked for 2 hours. 

●      What was done since the last scrum meeting? 

○      What each member will be working on next. 

●      What is planned to be done until the next scrum meeting? 

○      If the each member got the right information for the project topic. 

●      What are the hurdles? 

○      How to properly use the information we gather as a team. 

  

<Jonathan Galvan>: 

●      How many hours did I work since the last meeting? 

○      We stayed for 2 hours. 

●      What was done since the last scrum meeting? 

○      Research github pages. 

●      What is planned to be done until the next scrum meeting? 

○      Assignments and research still. 

●      What are the hurdles? 

○      How to properly execute, present, and assignments. 

  



<Thalia Castro>: 

●      How many hours did I work since the last meeting? 

○      2 hours 

●      What was done since the last scrum meeting? 

○      Continue planning website design. 

●      What is planned to be done until the next scrum meeting? 

○      Brainstorm website’s content.        ​  

●      What are the hurdles? 

○      Structuring the website.  

 

Day 12 Daily Scrum Meeting Minutes: 

  

Attendees: Miguel Ochoa, Jonathan Galvan, Tommy Nguyen, Thalia Castro 

Start time: 7:30pm 

End time: 9:30 pm 

  

<Miguel Ochoa>:  

●      How many hours did I work since the last meeting? 



○      We worked 2 hours 

●      What was done since the last scrum meeting? 

○      Understood what the team will be working on 

●      What is planned to be done until the next scrum meeting? 

○      Understand how were going to do this 

●      What are the hurdles? 

○      Understanding our strengths as a team 

  

<Tommy Nguyen>: 

●      How many hours did I work since the last meeting? 

○      We worked for 2 hours. 

●      What was done since the last scrum meeting? 

○      The assignments that need to be done. 

●      What is planned to be done until the next scrum meeting? 

○      Doing each part correctly and doing more research. 

●      What are the hurdles? 

○      How to properly use the information we gather as a team. 

  



<Jonathan Galvan>: 

●      How many hours did I work since the last meeting? 

○      We stayed for 2 hours. 

●      What was done since the last scrum meeting? 

○      Assignments. 

●      What is planned to be done until the next scrum meeting? 

○      Assignments and research still. 

●      What are the hurdles? 

○      How to properly execute, present, and assignments. 

  

<Thalia Castro>: 

●      How many hours did I work since the last meeting? 

○      2 hours 

●      What was done since the last scrum meeting? 

○      Website design. 

●      What is planned to be done until the next scrum meeting? 

○      Continue to brainstorm website’s content. ​  

●      What are the hurdles? 



○      Creating a vulnerable website 

Daily Scrum Meeting Minutes: 

  

Attendees: Miguel Ochoa, Jonathan Galvan, Tommy Nguyen, Thalia Castro 

Start time: 7:00pm 

End time: 9:00 pm 

  

<Miguel Ochoa>:  

●      How many hours did I work since the last meeting? 

○      We worked 2 hours 

●      What was done since the last scrum meeting? 

○      Understood what the team will be working on 

●      What is planned to be done until the next scrum meeting? 

○      Understand how were going to do this 

●      What are the hurdles? 

○      Understanding our strengths as a team 

  

<Tommy Nguyen>: 



●      How many hours did I work since the last meeting? 

○      We worked for 2 hours. 

●      What was done since the last scrum meeting? 

○      What each member will be working on next. 

●      What is planned to be done until the next scrum meeting? 

○      If the each member got the right information for the project topic. 

●      What are the hurdles? 

○      How to properly use the information we gather as a team. 

  

<Jonathan Galvan>: 

●      How many hours did I work since the last meeting? 

○      We stayed for 2 hours. 

●      What was done since the last scrum meeting? 

○      Research github pages. 

●      What is planned to be done until the next scrum meeting? 

○      Assignments and research still. 

●      What are the hurdles? 

○      How to properly execute, present, and assignments. 



  

<Thalia Castro>: 

●      How many hours did I work since the last meeting? 

○      2 hours 

●      What was done since the last scrum meeting? 

○      Continue planning website design. 

●      What is planned to be done until the next scrum meeting? 

○      Brainstorm website’s content.        ​  

●      What are the hurdles? 

○      Structuring the website.  

Daily Scrum Meeting Minutes: 

  

Attendees: Miguel Ochoa, Jonathan Galvan, Tommy Nguyen, Thalia Castro 

Start time: 7:30pm 

End time: 9:30 pm 

  

<Miguel Ochoa>:  

●      How many hours did I work since the last meeting? 



○      We worked for 2 hours 

●      What was done since the last scrum meeting? 

○      Understood how the team will work together 

●      What is planned to be done until the next scrum meeting? 

○      Understand how were going to split the wor 

●      What are the hurdles? 

○      Understanding our strengths as a team 

  

<Tommy Nguyen>: 

●      How many hours did I work since the last meeting? 

○      We worked for 2 hours. 

●      What was done since the last scrum meeting? 

○      Doing more research as a team 

●      What is planned to be done until the next scrum meeting? 

○      How the research will be involved into the website and github. 

●      What are the hurdles? 

○      How to properly use the information we gather as a team. 

  



<Jonathan Galvan>: 

●      How many hours did I work since the last meeting? 

○      We stayed for 2 hours. 

●      What was done since the last scrum meeting? 

○      Research. 

●      What is planned to be done until the next scrum meeting? 

○      Website and github research. 

●      What are the hurdles? 

○      How to properly execute, present, and assignments. 

  

<Thalia Castro>: 

●      How many hours did I work since the last meeting? 

○      2 hours 

●      What was done since the last scrum meeting? 

○      Research about content... 

●      What is planned to be done until the next scrum meeting? 

○      Continue to brainstorm website’s content. ​  

●      What are the hurdles? 



○      Creating a vulnerable website 

 


