ADVISORY COMMITTEE
4/11/24, Time: 18:00-19:00 PM

Call to Order:

> Sgt. Scott Carnes instructor Criminal Justice/Law Enforcement
o Background information on career before teaching

Introduction of Member and Guests: Attendees are highlighted

> Principal/Eastside Technical Center: Ms. Tracy Parks

> Assistant Principal: Captain Rudzinski

> Ms. Zoey Washington, student, and her father, Mr. Earl Washington

> Distinguished guests: Mrs. Lindsey Hix UK PD, Lt. Robert Purdy KSP, Lt. Scott Adkins, Cpt L. Steele UK PD, James Fugate WSO,
Lt. Antoine Sims FCPS PD,

Overview of Program & Facility Updates: (presented by Zoey Washington)

> Recognize Advisory Members Recent Contributions & Supports:
> Note New Additions or Changes since last Meeting:
o Addition of new forensic equipment, more student lead presentations, writing
> Highlight Future or Upcoming Program Upgrades/Additions.
o VR systems with Law Enforcement Scenarios (in Midland building)
O 2024 School Year Standards Change
> Student Achievement:
> SkillsUSA
> Student Industry Certifications.
o  FEMA,
o Several students completed at least one of the FEMA courses and a few have completed all



> Competitions, Awards, & Recognitions.
7 Students competing in State SKILLS USA competitions next week.
Current Internship & Coop placements.
o Explorers?

Curriculum & Instruction Update
> New Instructional Strategies & Resources.
o New Curriculum with industry standard test being introduced for 2024-2025 year.
o Capstone Test for year 2 Students.. Lapsen Testing,
o Discussion of adding telecommunications to pathway.
> Professional Development Completed:
o NTI
> Curriculum Revisions & Improvements:
o State mandated standards (handouts)

New Business:

> Overview of Equipment, Facility & Program Needs & Assessment.
o Tour, hands on the equipment-Student, Zoey Washington leading school tour
o New building-projected fall 2025

> Advisory Recommendations & Suggestions for Next Semester.
o  Fleld Trips to Include: EKU College of Justice and Safety, and Forensic Lab

> Discussion & Agreement on Program Priorities & New Action Items for Current Year.

> Miscellaneous discussion and/or Other Item




ADVISORY COMMITTEE
11/19/2024 1600-1700

Call to Order:

> Sgt. Scott Carnes instructor Criminal Justice/Law Enforcement

Introduction of Member and Guests: Attendees are highlighted

> Principal/Eastside Technical Center: Ms. Tracy Parks

> Assistant Principal: Captain Rudzinski

> Ms. Zoey Washington, student, and her father, Mr. Earl Washington

> Distinguished guests: M. Laney Lexington Police Department, C. Adams UK Police Department, L Estes Ky ABC, J Fugate
Woodford County Sheriff’s Office,

Overview of Program & Facility Updates: (presented by Zoey Washington)

> Recognize Advisory Members Recent Contributions & Supports:

o Discussion on role of Advisory Committee and future planning
> Note New Additions or Changes since last Meeting:

Implementation of 2024-2025 State Standards, Job Shadow Opportunities

> Highlight Future or Upcoming Program Upgrades/Additions.

o Movement to the HILL
> Student Achievement:

o Ms. Washington — CSPAN/Criminal Justice, NWLEN Student of the Year

> SkillsUSA
> Student Industry Certifications.



o FEMA, NLEC, CPR /First Aid, Stop the Bleed,
> Competitions, Awards, & Recognitions.
29 Students in the criminal justice pathway have signed up to compete
Current Internship & Coop placements
o  Explorers?

o School Newsletter link : https://secure.smore.com/n/ptks17

Curriculum & Instruction Update
> New Instructional Strategies & Resources.
o New Curriculum with industry standard test being implemented for 2024-2025 year.
o Capstone Test for year 2 Students.. Lapsen Testing,
o Work to complete adding telecommunications to pathway.
> Professional Development Completed:
o NTI, Lapesen National Conference
> Curriculum Revisions & Improvements:
o State mandated standards (handouts)

New Business:

> Overview of Equipment, Facility & Program Needs & Assessment.
o Tour, hands on the equipment-Student, Zoey Washington leading school tour
o New building-projected fall 2025
> Advisory Recommendations & Suggestions for Next Semester.
o Purchase of equipment. Immediate needs advice, addition of virtual APEX Officer use of force simulator?

> Discussion & Agreement on Program Priorities & New Action Items for Current Year.

> Miscellaneous discussion and/or Other Item



During this advisory, I'd like to focus on ways that Eastside and our programs could potentially support
your organization. We often discuss how industry partners can help prepare our students for their
careers, but today, let's consider how we might serve you.

Are there any upcoming events where our students could lend a hand?

How can we best promote the work you're doing and highlight our partnership? (social media,
golden apple nomination, logo on t-shirts...)

Are there any products or projects our students could create that would be useful to your team?
In what other ways can we be of service to you?

What ideas do you have?

Do you know how to contact us if a request comes up?




ADVISORY COMMITTEE
4/30/2025

Call to Order:

> Sgt. Scott Carnes instructor Criminal Justice/Law Enforcement

Introduction of Member and Guests: Attendees are highlighted

> Principal/Eastside Technical Center: Ms. Tracy Parks

> Assistant Principal: Captain Rudzinski

> Mr. Simon Yamada- Student

> Distinguished guests: M. Laney Lexington Police Department, Rachel Kennedy Lexington Police Department, C. Adams UK
Police Department, L Estes Ky ABC, David Schaerlucke KY ABC, Chris Marcum KSP, Erica Settelen Kentucky Board of Education

Overview of Program & Facility Updates: (presented by Simon Yamada)

> Recognize Advisory Members Recent Contributions & Supports:

o Discussion on role of Advisory Committee and future planning
> Note New Additions or Changes since last Meeting:

Implementation of 2024-2025 State Standards, Job Shadow Opportunities

> Highlight Future or Upcoming Program Upgrades/Additions.

o Movement to the HILL
> Student Achievement:

o Ms. Washington — Co-Op with Kentucky Supreme Court
> SkillsUSA

Results — 2" Criminal Justice — 2" Tactical Team

> Student Industry Certifications.
o FEMA, NLEC, CPR /First Aid , Stop the Bleed,



> Competitions, Awards, & Recognitions.
29 Students in the criminal justice pathway have signed up to compete
Current Internship & Coop placements
o Explorers?
Discussion Held with Laney that Lexington is exploring cadet possibilities, Adams states ride alongs may be
feasible with UK PD.

o School Newsletter link : https://secure.smore.com/n/ptks17

Curriculum & Instruction Update
> New Instructional Strategies & Resources.
o New Curriculum with industry standard test being implemented for 2024-2025 year.
o Capstone Test for year 2 Students.. Lapsen Testing,
o Work to complete adding telecommunications to pathway.
o Kennedy stated the need to increase fitness and discussion was held regarding the national strength and conditioning
association Tasc-F certification.
o Discussion was also raised by the board regarding a class on mental health and resiliency.
> Professional Development Completed:
o NTI, Lapesen National Conference
> Curriculum Revisions & Improvements:
o State mandated standards (handouts)

New Business:

> Overview of Equipment, Facility & Program Needs & Assessment.
o Tour, hands on the equipment-Student, Simon Yamada leading school tour
o New building-projected fall 2025 Ribbon Cutting June 12 2025
> Advisory Recommendations & Suggestions for Next Semester.
o Purchase of equipment. Good discussion of new equipment — specific to fitness and lack thereof of recruits entering the
academy.
> Discussion & Agreement on Program Priorities & New Action Items for Current Year.



> Miscellaneous discussion and/or Other Item

During this advisory, I'd like to focus on ways that Eastside and our programs could potentially support
your organization. We often discuss how industry partners can help prepare our students for their
careers, but today, let's consider how we might serve you.
e Are there any upcoming events where our students could lend a hand?
e How can we best promote the work you're doing and highlight our partnership? (social media,
golden apple nomination, logo on t-shirts...)

e Are there any products or projects our students could create that would be useful to your team?
e In what other ways can we be of service to you?
e What ideas do you have?
e Do you know how to contact us if a request comes up?
>
Adjourn:

Meeting Adjourned at 2000 hours



):( The Hub for Innovative ADVISORY COMMITTEE AGENDA,

- Learning & Leadership
H L L L A Fayette County Public School MIN UTES’ AND ROSTER

SCHOOL FCPS The HILL DATE | Thursday 11/6/25

PROGRAM AREA(S) | Law Enforcement

ATTENDEES

AGENDA ITEMS MINUTES

Rachel Kennedy, LPD

Everett Hobson, LPD

Matt Laney, LPD

Jimmy Fugate, Woodford Co. Sheriff’'s Office
Chuck Adams, UKPD

Lindsay Hix, KY. Office of the Attorney General.

1 - Welcome, Thanks,
and Introductions

(5 min)

2 - Purpose and




Framing (2 min)

3 - About the e All organizations spoke about hiring needs.

Business Partner e Attrition.

Organization (8 min) e Numbers are going up but applications are still low.
e Issues are pay, passion for the work, schedule, media scrutiny.
e The organizations stated that they see applicants who need to work on the following -
e Speaking skills, politeness, interpersonal skills, initiating and carrying conversations

4 - Talent Readiness
and Development

(8 min)

with strangers, interpersonal etiquette.

Lose the headphones, listen to people, say hi, etc.

Mental and physical readiness for the academy.

Yes and no instead of yeah, nope. Yes sir, no sir, yes maam, no maam.

Be able to take off the police hat when in an off duty, social situation. Not seem roboti
Writing, spelling, grammar. Attention to details in reports.

Use all your senses. Be observant of your surroundings.

Attention to detail in your appearance, body language.

How you interact with people makes your job easier. Eye contact, listening,
communication.

Treat every interaction with the PD as part of your job interview. Project a professional
appearance at all times.

5 - Program Overview
and Capabilities

(7 min)

Lex PD prepares applicants by telling them everything they need to do to prepare for
the academy - physical fitness, mental readiness, academic readiness. Some applicant
still begin the academy unprepared. They cannot change an applicant’s character. Onl
the applicant can change that.

The standard is the floor - the PT test is the easiest it can be in the beginning. The
standards go up from there.

Ofc. Kennedy will send the 9 week PT readiness program that LPD provides applicants
with to Mr. Carnes.




6 - Alignment,
Logistics, and
Partnership

Opportunities

(12 min)

UK has a new criminal justice program. Students are encouraged to explore that optiol
as a college major.

LPD has a program that provides an associates degree during the academy.

Lexington Police Explorers program provides students an opportunity to see how the
LPD works.

LPD is working on a program to transition Explorers to a paid position until they are ol
enough to apply to the PD (21).

7 - Next Steps and
Ownership (5 min)

Adding a 3rd year to the pathway at The Hill.

Make the 911 program the first step in the pathway so the order makes more sense.
Have students work with Special Olympics, various 5k runs, charities, Animal Care and
Control to become involved in the community.

8 - Closing (3 min)




