
  
 

                  
Engaging Students’ Hearts and Minds -- Every Student, Every Day 

Santa Cruz City Schools’ AI Tech Task Force   
February 4, 2026 

Harbor High School Library 
       ​ ​ ​ ​ ​     5:30 - 7:30 pm 
                                                                      Slideshow 

 

Time Topic Follow Up / Notes  

Attendees:  

5:30 ●​ Welcome & Dinner 
●​ Revisit our Role 
●​ Re-Introductions 

Parking lot or items for future 
meetings 

6:40 ●​ Norms 
●​ What is consensus?  

 

6:45 AI Card Sort   

6:05 Current AI Developments & Legislation  
 

 

6:15 ●​ How do you see AI being used by you? By your student(s)?  
●​ Demo of Current AI Programs  

○​ MagicAI 
○​ Brisk/TurnitIn 
○​ Google Suite 

■​ Gemini 
■​ Notebook LM (Google Suite) 

 

6:45 Finalize Core AI Principles 
●​ Individual Reading 
●​ Table Reading 
●​ Poster Input 
●​ Gallery Walk and Whole Discuss 
●​ Finalize Recommendations 

SCCS Vision, Values & Goals 
Draft AI Core Principles 

 

7:20 Topics for next meeting 
Feedback Form 

 

7:30 Adjourn   

https://docs.google.com/presentation/d/1TmK67357bsD-DGf8oFkdqziWRQbtU7zJFQ08s0ypzAU/edit?usp=sharing
https://docs.google.com/document/d/1GRfLHghnGMKdwIZxBSiJMZLLnUANV0gQxSQYgR-z30Y/edit?usp=sharing
https://docs.google.com/document/d/1zUoRP4jZB3s9wJXbliATZrpXgb5YD0sPshzydYh-CrI/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdaEiUcc6fa_2I72M6rMvCGr7m_5dPiTmQISqv8q6UrbZPcOQ/viewform?usp=sharing&ouid=116286893359074437947


Action Items & Reminders  

 
 
 

Engaging Students’ Hearts and Minds -- Every Student, Every Day 

Santa Cruz City Schools’ AI Tech Task Force   
 B40 Library 

5:30 - 7:30 pm 
Slideshow 

 
 

Time Topic Follow Up / Notes  

Attendees:  

5:30 Welcome & Dinner 

Framing our Role 

Introductions: What brings you to this group? Share one positive 
belief or understanding you have about Artificial Intelligence as well 
as one concern or worry.  

Parking lot or items for future 
meetings 

6:00 ●​ Our Purpose 
●​ What does the future look like? 

○​ Automation AI vs. Augmentation AI 

 

6:10 Developing Core AI Principles 
●​ Table Group Work  
●​ Gallery Walk  

Seed Principle Group Instructions 
Gallery Walk Instructions 

 

7:00 Draft 3 - 5 Core Principles Together   

7:25 Feedback Form, Comments  & Next Meeting Date  
Feedback Form 

 

7:30 Adjourn   

Action Items & Reminders  

 
 

https://docs.google.com/presentation/d/1Q-Be6kLssaMZup8ZDpx086OzGw1oU6Vs2npcD64Chcw/edit?usp=sharing
https://docs.google.com/document/d/1cxdZE4vAagqCSK_qx9b1pkFB0_OO1QNZZGFycpAQs40/edit?usp=sharing
https://docs.google.com/document/d/1H6x8n-psInmHSd1TnnV8lkO4NoHC3TbxbSw9Uvx2KiI/edit?usp=sharing
https://forms.gle/r5Hdnd78aiwJfqrM8

