
 

Boozers in Bathrobes​
Business Meeting​

http://zoom.us/j/5059828932​
Passcode: 505505​

21 July 2026​
8:05 AM (Mountain)​
(3rd Tuesday of the Month)​

Future Meetings:​
18 August, 15 September, 20 October​

17 November, 17 December​
​
 

Link to this document:  http://tiny.cc/BoozersBusinessMeeting 

Purpose Statement: 

Boozers in Bathrobes is an Alcoholics Anonymous group that meets daily​
 on the web in order to stay connected with each other, connected to the Fellowship, ​

and to support the daily maintenance of our spiritual condition. 

We are not a glum lot. 

By group conscience, we have committed to “the less rules, the better”. 

 

Agenda 

Mark M has agreed to lead the business meeting 

1.​ Welcome 
2.​ Moment of Silence followed by the Serenity Prayer 
3.​ Reading of 12 Traditions - (Volunteer) - Link to Reading 
4.​ Reading of the Boozers in Bathrobes Purpose Statement (above in italics) - 

Volunteer 

Important Reminder - All alcoholics are welcome to attend the Business Meeting.  Each 
alcoholic within AA has one vote to cast and that vote should only be cast within your 
Home Group.  

While all visitors may attend this meeting, they do not vote on issues unless they 
consider themselves to be Home Group members. 
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5.​ Report from the Web Servant: 

​ It was requested and created - a document with an excerpt from ​ ​ ​
​ Spiritual Experience (page 568 in the Big Book) to use for closing reading.  Added ​
​ the document and the resentment prayer to the website on the AA literature page ​
​ under closing readings.  Added a direct link to the Grapevine quote of the day on the ​
​ same page under opening passages as well as on the meeting information page. ​
​ Updated the service grid with those individuals that took commitments at the ​ ​
​ business meeting starting in July.  July’s service grid is posted on the website. 

​ Updated the chat notes to reflect the new birthday/anniversary meeting ​ ​
​ date as well as the new business meeting date. Added the email sign up to the ​
​ website announcement for more visibility. Wrote up and added the business meeting ​
​ minutes from 6/16 business meeting. I updated all the reading schedules and added ​
​ several AA books to the literature tab. 

​ I will be adding a new section for announcements in AA and for Boozers.  It will ​
​ either be added to the home page or be under the business page. OIAA information ​
​ will also be added to our website in the coming weeks.  

​ An updated list of website changes may be found at this link. Feedback, ​
​ questions or suggestions welcomed, email Susan. (gayharts@gmail.com) 

6.​ Report from the Treasurer  (Spencer) 
a.​ 2026 so far…. 

We started the year with ($100.00) in the bank. 

Member Contributions have been $2,941.79 (Thank you!!!) 

We have had expenses of:​
​ ​
​ Literature ​ ​ $426.66​
​ Chips​ ​ 110.00​
​ OIAA (listing)​ ​ 0.00​
​ Postage ​ ​ 564.99​
​ Tech - Website & Gaggle​ ​    80.00​
​ Total Operational Expenses​ ​ $1,181.65 

The difference, is our net available for distribution of $1,660.14 

We have distributed the following: 

General Service Board of AA (NY)​ ​ $830.07​
Central Office of Santa Fe (Bookkeeping, Venmo, Paypal, ​

​
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Zoom License)​ ​  830.07​
Total Distributed​ ​       $1,660.14 

Group Conscience has decided that our Prudent Reserve is $0.00 and 
that we distribute excess funds over our Prudent Reserve on a quarterly 
basis.  

We currently have $0.00 in the bank. 

Our next distribution of excess balances will be at the end of September, 
after the month-end receipts are received and deposited. 

7.​ OIAA Committee Report: Terrie Lynn 

Service Opportunity for OIAA2026 International Convention - Boozers In 
Bathrobes has been provided an opportunity to participate as one of the online 
AA groups to coordinate the Opening Ceremony for the Convention.  Terrie Lynn 
has details. Look for emails from Terrie Lynn about upcoming planning/training 
sessions. 

8.​ Service Positions: 

Boozers works as a meeting because people show up and do the unglamorous 
jobs. Nobody comes here because of a Zoom license, a script, a treasury report, 
or a service commitment. But those things make it possible for more than 100 
alcoholics to show up each day and find a consistent meeting waiting for them.  

Boozers embraces the AA spirit of rotation for service positions to encourage all 
members who want to participate to be given an opportunity.   

As we fill our service positions, Boozers will give preference to those members 
who have not previously served in the position. 

 

a.​ Chat:​
The Chat person posts information into the chat box during the meeting. 

Expectation: Six-month commitment. You take responsibility for ensuring 
that you find a substitution when you can’t attend.Terms run through the 
end of the month.​
July​ Rae (Monday)​
​ Cheryle (Tuesday) 
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August​ Kelly B (Sunday)​
September​ Noonday (Wednesday)​
October​ Caryn (Thursday)​
November​ Susan (Friday) Susan G: if this is me (Susan W), I do the 
chat on Mondays.​
December​ Michael Seth (Saturday)​
January​ (Monday)​
​ (Tuesday)​
​
Interested:   

b.​ Documents :​
The Document person supports the meeting by displaying documents on 
the screen. ​
​
Expectation: Six-month commitment. You take responsibility for ensuring 
that you find a substitute when you can’t attend. Terms run through the 
END of the month. You should not do the document commitment on a 
phone, tablet (iPad), or Chromebook. 

​
July​ ​ Noonday (Monday)*​
​ ​ Michael Seth (Tuesday)​ ​
September​ Cheryle (Wednesday)​
October​ Susan G. (Thursday)​
November​ Eric (Friday)​
​ ​ Liz (Saturday)​
December​ Noonday (Sunday)​
January​ (Monday)*​
​ ​ (Tuesday)​  

Interested:​  

*Susan G. is interested in taking over the Monday 
documents when Noonday’s commitment ends in July. 

c.​ 🥳 Saturday Birthday Secretary:​
The Birthday Secretary leads the meeting on the last Saturday of the 
month.​
​

​
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Expectation: Six Month Commitment; You take responsibility for 
ensuring that you find a substitute when you can’t attend. 

August​ Africa 

Interested:​  

d.​ Secretary:​
The Secretary leads the daily meeting. ​
​
Expectation: Six Month Commitment; You take responsibility for 
ensuring that you find a substitute when you can’t attend. Terms run 
through the END of the month. 

​
July​ ​ Matt (Sunday)​
August​ Terri Lynn (Grat-i-Tuesday)​
September​ Brian (Thursday Big Book)​
​ ​ Cheryle (Friday)​
October​ Janie (Monday)​
November​ Jodi (Wednesday)​
December​ Lulu (TX) (Saturday Speaker)​
January​  (Sunday)* 

Interested:​ *Caryn B. is interested in being secretary on 
Sundays when Matt’s service ends. 

e.​ Superhost :​
The Superhost logs into the meeting early (typically by 6:00 AM MT); 
claims “Host" responsibility; Sets initial meeting security (unmute off); 
Plays music before the meeting, ending approximately 6:59:59; assigns 
co-hosts; generally keeps the pre-meeting in order; passes off “host” 
responsibility to Parking Lot Attendant at end of meeting. ​
​
Expectation: Six-month commitment. You take responsibility for ensuring 
that you find a substitution when you can’t attend.Terms run through the 
END of the month. 

Please note security settings and ensure they are set correctly, as they are 
important to deter bombers effectively. 

​
July​ ​ Blair (Monday)​

​
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August​ Barry (Tuesday)*​ ​
October ​ Blair (Wednesday)​
​ ​ Lexi (Thursday)​
November​ Cherie (Friday)​
December​ Rae (Saturday​
​ ​ Cherie (Sunday)​
January​ (Monday)​
​ ​  

Interested:​ *Caryn B. is interested in doing Tuesdays when the spot 
comes up in August. 

Mailbox/Feedback - 

Dear Boozers in Bathrobes, 

My name is Laura and I’m from Albatross (near Regina), Saskatchewan, 
Canada. 

I just wanted to say thank you for sending me the books, Alcoholics Anonymous 
and Living Sober. 

When I asked for them, I didn’t really expect people I’ve never met to care 
enough to send them. Especially sending them to me in Canada. 

I’m still pretty new and trying to find my footing in sobriety. Having the books has 
helped me feel more connected to you even though I am far away. 

It reminded me that I’m not doing this alone. 

It’s a small thing, but “thank you” to everyone in Boozers who helps make this 
kind of thing happen. It’s more than just books. I know you know that. 

With gratitude, 

Laura​
Canada 

9.​ Group Business -  
a.​ Old Business: 

i.​ Motion: ​ That we alternate the reading “Living Sober” and “Came 
to Believe” as the focus of our Sunday Morning Meeting.  ​

​
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Made by: ​ Janie​
Seconded:​ Jodi 

Pro(s):​ - We are tired of Living Sober. (not Living sober, the 
practice; Living Sober, the book!)​
- Some members feel the group is ready for a change 
after using Living Sober since 2021​
- Came to Believe may offer broader spiritual 
perspectives and fresh discussion topics. 

Con(s): ​ - Living Sober is practical, accessible, and resonates 
strongly with newcomers.​
- The Sunday morning meeting has historically 
emphasized newcomer-friendly material. 

History:​ We have been using Living Sober as the focus of our 
Sunday morning meeting since February 2021.  

Living Sober was adopted during the pandemic period 
as practical, newcomer-accessible literature that 
supported daily sobriety discussion in an online format. 

Discussion:​ (June Discussion Highlights) Cheryle shared that we 
should keep SL. Jaine detailed for the group what 
‘Came to Believe’ is.  Matthew is in favor of Came to 
Believe. Jodi also detailed what ‘Came to Believe’; 
op’ed that it is good for newcomers. Lulu proffered that 
meeting participants enjoy the book; gave reasoning for 
not switching to “Came to Believe” .  Susan G. also took 
the position to keep Living Sober. I(Noonday) put in the 
chat to alternate; Susan of Norcal said the same thing. 
Brian stated that boredom is not a cause for change.​
(July Discussion Highlights) - Rae also suggested 
maybe using Came to Believe on Wednesdays. 

Results:​ Tabled until July  

ii.​ Motion: ​ I move that we add the following to the script 

By group conscience, we do not allow AI transcription. If you have 
introduced an AI transcription service, please remove it.​
​

​
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Made by: ​ Lulu​
Seconded:​ Rae​
Discussion:​  

AI transcription services (such as Fireflies, Otter, Fathom, and similar 
applications) can automatically join Zoom meetings and create 
transcripts, notes, summaries, or recordings for individual users. 
Individual users, through their relationships with AI companies, give 
those bots permission to emulate them, automatically joining 
meetings on their personal calendar schedules. 

While these tools may be useful in business settings, some members 
have expressed concerns that they are inconsistent with the spirit of 
confidentiality and anonymity that many members expect when 
attending an A.A. meeting. 

This motion would add a statement to the meeting script informing 
attendees that, by group conscience, AI transcription services are not 
permitted in the meeting and requesting that anyone who has 
enabled such a service remove it. 

The motion does not prevent members from taking personal notes. It 
applies only to automated transcription, recording, note-taking, or 
summarization services that join the meeting as a participant.​
​
Pro:​  

●​ Helps protect members' anonymity and privacy. 
●​ Reinforces the expectation that shares are not being 

transcribed, summarized, or stored by third-party services. 
●​ Aligns with A.A.'s longstanding culture of confidentiality and 

trust. 
●​ Some members may be less willing to share openly if they 

believe their comments are being transcribed, summarized, or 
stored by third-party services. 

Con: ​  

●​ Some members may rely on AI transcription tools because of 
hearing impairments, memory issues, language barriers, or 
other accessibility needs. 

​
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History: 

March 2024 - Boozers modified Zoom settings to disable Zoom AI 
and recording features in order to protect anonymity. 

June 2026 - Boozers blocks known .ai domains. 

Results:​ Tabled until July 

b.​ New Business: 
i.​  Motion: ​ Noonday proposes that time limit to business meeting 

be codified and put into introduction to business meeting​
Made by: ​ Noonday​
Seconded:​ ​
Discussion:​ ​
Pro:​ ​
Con: ​
History:​ Previously set at no later than 9:00 AM mountain time 
by Group Conscience)​
Results: 

ii.​ Motion: To add & promote service commitments more thoroughly in 
the daily scripts. Such as you might ask… “How does this meeting 
even happen? When YOU volunteer for a service position by 
coming to our zoom business meeting, you not only show your 
gratitude for this meeting, you actually contribute to your own 
sobriety.” 
Made by: Susan (Nor Cal) 
Seconded:​ Susan W.​

​ Discussion:​ ​
​ Pro:​ ​
​ Con: 

History: 
Results:  
 

iii.​ Motion: Create two new service positions an Intergroup 
Representative (“IGR”) & an Alternate IGR in order for BIB to have 
a representative for our group at online assemblies and 
conventions 
Made by: Susan G. 
Seconded: Susan (Nor Cal) 

​
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Discussion:​ ​
​ Pro:​ ​
​ Con: 

History: 
Results:  
 

10.​Grab bag - items for discussion/motions at our next business meeting? ​
(If time is available). 

a.​ Group Conscience/Inventory - Shall we do an inventory process for the 
group?  Any suggestions about the format/process? 

11.​Closing - Responsibility Statement 

I am responsible, when anyone, anywhere, reaches out for help, I want the hand 
of AA always to be there, and for that I am responsible. 

The meeting adjourned at ____ AM Mountain Time.​
(No later than 9:00 Mountain by Group Conscience) 

Service Grid: (Starting in July) 

Day Format Secretary Chat Docs PL 
Attendant 

Superhost 

Sun Living 
Sober/​
Share 

Matt​
(end of  
July) 

Kelly B.​
(end of 
August) 

Noonday​
(end of 

December) 

Craig​
(end of 
July) 

Cherie​
(end of  

December) 

Mon Step Study Janie 
(end of 

October) 

Rae​
(end of  
July) 

Noonday​
(end of  
July) 

Noonday​
(end of  
July) 

Blair​
(end of  
July) 

Tues Grat-i-​
Tuesday 

Terrie Lynn​
(end of 
August) 

Cheryle​
(end of  
July) 

Michael 
Seth​

(end of 
July) 

Kate​
(end of 
August) 

Barry​
(end of 
August) 

Wed Open 
Discussion 

Jodi​
(end of  

  November) 

Noonday​
(end of 

September) 

Cheryle​
(end of 

September) 

Janie​
(end of 
August) 

Blair​
(end of 

October) 

Thurs Big Book 
Discussion 

Brian 
(end of 

September) 

Caryn​
(end of 

October) 

Susan G​
(end of 

October) 

OPEN 
(Need 
ASAP) 

Lexi​
(end of 

October) 

Fri Literature 
Discussion 

Cheryle​
(end of 

Susan G.​
(end of 

Eric C.​
(end of 

 Ari​
(end of  

Cherie​
(end of  

​
10 



September) November) November) July) November) 

Sat Speaker 
Saturday 

Lulu (TX)​
(end of  

December) 

Michael 
Seth 

(end of 
November) 

Liz​
(end of  

November) 

Rebecca​
(end of 
August) 

Kristin 
(end of 

December) 

The month listed under your name is the month that your responsibility ends. For 

example: if it says at the end of March your service commitment is through the month of 

March and the person replacing you begins their service in April.  Also, it is your 

responsibility to get a replacement if you are going to miss a meeting on the day you have 

a service commitment. Names in bold are the upcoming service positions that will be 

available at the next business meeting.       

                                                                                                                            

Other Service Positions 

●​ Chips - Cheryle (end of January 2027) 
●​ Saturday Anniversary Meeting - Africa (end of August 2026) 
●​ Literature - Spence (end of January 2027) 
●​ Website - Susan G (end of January 2027) 
●​ Treasurer - Spence (end of January 2027) 
●​ Business Meeting Chair - Mark M (end of January 2027) 
●​ Scribe - Susan G.  Agendas, Minutes, Scripts (end of January 2027) 
●​ Training Coordinator -  Africa  co-hosts, documents, scripts, etc.(end of January 2027) 

 
Annual Decisions: ​
January Meeting​
- Allocation of Excess Proceeds​
- Other Service Positions (Chips, Anniversary Tracking, Literature, Website, Treasurer, Scribe) 

Issues that have been decided in previous meetings: 
The purpose of these summaries is not to create rules or precedent. Rather, they preserve the 
context of prior group conscience decisions so future members might benefit from the 
experience, discussion, and reasoning of those who came before them. 

June 2026 - Minutes 

●​ No Decisions 

May 2026 - Minutes 

●​ Decided to use Gaggle for group e-mails. 

April 2026 - Minutes 

​
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●​ Decided to create written guidelines for Group Decisions/process 

March 2026 - Minutes 

●​ March 17 - Boozers 6th Anniversary 
●​ Decided to reverse the previous position on the “Parking Lot” and let the Parking Lot 

govern itself as it had before. 

February 2026 - Minutes 

●​ Accepted recommendation of Parking Lot Committee to change term of Parking Lot 
Attendant to 3-month commitment  (reversed March 2026) 

January 2026 

●​ Confirmed Prudent Reserve of $0.00 (Annual Decision) 
●​ Will give $240 (representing $20/month/year) to Online Intergroup of AA as a group 

expense for their support in listing our group in the OIAA website (aa-intergroup.org). 
●​ Confirmed percentage distributions of excess funds for 2025 to 50% AAWS for general 

support; and 50% Central Office of Santa Fe for meeting support.  (Annual Decision) 
●​ Filled Annual Service positions 
●​ Modified Business Meeting Format 

December 2025 

●​ Confirmed Annual Service positions 
●​ Modified Daily Format 

November 2025 

●​ No Decisions 

October 2025 

●​ Modified Daily Format (middle section) 

September 2025 

●​ Added Monthly Report Section from Parking Lot Committee (reversed March 2026) 
●​ Approved daily script for Parking Lot (reversed March 2026) 

August 2025 

●​ Modified Daily Format 

July 2025 
●​ Clarified that Boozers will send out chips for the following lengths of sobriety: 1-Month, 

2-Months, 3-Months, 6-Months, and years. 

​
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June 2025 
●​ Accepted recommendations from PL Committee regarding Service Positions; Duration of 

PL Meeting.  (reversed March 2026) 
●​ PL Committee to develop meeting script  (reversed March 2026) 
●​ Created 7 Daily positions for Parking Lot Attendant:  (reversed March 2026) 

Monday Parking Lot Attendant​
Tuesday Parking Lot Attendant​
Wednesday Parking Lot Attendant​
Thursday Parking Lot Attendant​

Friday Parking Lot Attendant​
Saturday Parking Lot Attendant​
Sunday Parking Lot Attendant 

May 2025 
●​ Decided that the Boozers in Bathrobes meeting will be extended to include a “Parking 

Lot” after the traditional Boozers meeting (reversed March 2026) 
●​ Named Parking Lot Committee of 6 to develop the new parking lot structure, 

responsibilities and scripts. (reversed March 2026) 

April 2025 
●​ Decided that meetings setting set to disallow ability of participants to rename themselves 

during the meeting 

March 2025 
●​ March 17 - Boozers 5th Anniversary  
●​ Decided to conduct a Group Inventory process 

February 2025 
●​ No Decisions 

January 2025 
●​ Confirmed Prudent Reserve of $0.00 (Annual Decision) 
●​ Will give $120 (representing $10/month/year) to Online Intergroup of AA as a group 

expense for their support in listing our group in the OIAA website (aa-intergroup.org). 
●​ Confirmed percentage distributions of excess funds for 2025 to 50% AAWS for general 

support; and 50% Central Office of Santa Fe for meeting support.  (Annual Decision) 

December 2024 
●​ No Decisions 

November 2024 
●​ Created 7 Daily positions for Chat Posting: 

​
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Monday Chat​
Tuesday Chat​
Wednesday Chat​

Thursday Chat​
Friday Chat​

Saturday Chat​
Sunday Chat 

●​ Co-Hosts will not interfere with the Secretary's decision to raise or lower the speaker's 
hands. 

●​ Business Meeting will end after 1 hour (9:00 Mountain) 

October 2024 
●​ Suggested that Superhosts log in 1 hour before the meeting 

September 2024 
●​ No Decisions 

August 2024 
●​ Revised Daily Format to Include Upcoming Service Commitments (Updated Monthly) 

July 2024 
●​ No Decisions 

June 2024 
●​ No Decisions 

May 2024 
●​ Agreed to change the format of the Wednesday meeting to “Suggestion Box” format.  ​

Kit B to develop (Withdrawn in June) 

April 2024 
●​ Agreed to do a group inventory 

March 2024 
●​ Modified Saturday Script to remind parking lot that another meeting uses the Zoom ID at 

10:00 
●​ Modified Zoom Options to disable AI and recording options to protect users anonymity. 
●​ March 17 - Boozers 4th Anniversary 

February 2024 
●​ No Decisions 
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January 2024 
●​ Added “Serenity Prayer” to daily Documents 
●​ Confirmed Prudent Reserve of $0.00 (Annual Decision) 
●​ Will give $120 (representing $10/month/year) to Online Intergroup of AA as a group 

expense for their support in listing our group in the OIAA website (aa-intergroup.org). 
●​ Changed percentage distributions of excess funds for 2024 to 50% AAWS for general 

support; and 50% Central Office of Santa Fe for meeting support.  (Annual Decision) 

December 2023 
●​ No Decisions 

November 2023 
●​ Changed Daily Formats 

October 2023 
●​ Created 7 new daily Service Positions discussions for Timer 
●​ Remind Secretaries that shares are limited to 2 minutes 
●​ Changed Excess Funds Allocation to 40% GSO, 40% Santa Fe Central Office and 20% 

to the “carry the message program”  of the AA Grapevine. 

September 2023 
●​ Changed format of daily meeting to include new text about sharing 
●​ Reverted traditions to read the monthly “short form”  

August 2023 
●​ No Decisions 

July 2023 
●​ No Decisions 

June 2023 
●​ Adopted streamlined chat messages 

May 2023 
●​ No decisions 
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April 2023 
●​ Changed format of Friday Meeting to be a Literature Share format (participants share a 

favorite sentence or paragraph in the Big Book or 12 Steps/12 Traditions and share why 
it is important to them) 

Mar 2023 
●​ March 17th - 3rd Anniversary 
●​ No decisions 

February 2023 
●​ Confirmed Prudent Reserve of $0.00 (Annual Decision) 
●​ Will give $120 (representing $10/month/year) to Online Intergroup of AA as a group 

expense for listing our group in the OIAA website. 
●​ Changed percentage distributions of excess funds for 2023 to 30% AAWS for general 

support; 30% AAWS - “International Literature Fund”; 30% Central Office of Santa Fe for 
meeting support; and 10% to support the AA Grapevine “Carry the Message” project. 
(Annual Decision) 

January 2023 
●​ Adopted changed security settings before and during the meeting. 
●​ Changed Traditions to read the “Long Form” of the Traditions daily - Reverted 9/2023 
●​ Decided to streamline/shorten chat postings 
●​ Confirmed public listing of meeting details (Annual Decision) 

December 2022 
●​ No decisions 

November 2022 

●​ No decisions 

October 2022 

●​ Format Change 

September 2022 
●​ Removed Daily Chat Monitor, Chat Lead, Timekeeper, and Topic Keeper from Service 

Positions 
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August 2022 
●​ No decisions 

July 2022 
●​ No decisions 

June 2022 
●​ Created Superhost Position - 6 month term 
●​ Decided that Documents is a 6 month term 

May 2022 
●​ No decisions 

April 2022 
Creation of 30 new service positions (revised September 2022, December 2024):​
 
Documents​
Monday Documents​
Tuesday Documents​
Wednesday 
Documents​
Thursday Documents​
Friday Documents​
Saturday Documents​
Sunday Documents 
​
Chat​
Monday Chat​
Tuesday Chat​
Wednesday Chat​
Thursday Chat​

Friday Chat​
Saturday Chat​
Sunday Chat 
​
Chat Monitor​
Monday Chat Monitor​
Tuesday Chat Monitor​
Wednesday Chat 
Monitor​
Thursday Chat Monitor​
Friday Chat Monitor​
Saturday Chat Monitor​
Sunday Chat Monitor 
Timekeeper​
Monday Timekeeper​

Tuesday Timekeeper​
Wednesday 
Timekeeper​
Thursday Timekeeper​
Friday Timekeeper​
Saturday Timekeeper​
Sunday Timekeeper​
 
Topic Keeper​
Monday Topic Keeper​
Wednesday Topic 
Keeper 

 

March 2022 
●​ March 17th - 2nd Anniversary 
●​ No decisions 

February 2022 
●​ Continued to discuss sponsorship question 
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https://docs.google.com/document/u/1/d/1i2BYfgOXBD8bAKrkHXZ-5TDwsAovuORudOpyeTGISHo/edit
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●​ Voted to change scripts to remove sponsorship paragraph, Add sponsorship information 
to chat box and to suggest that people willing to sponsor add “(WTS)” to their name 
during the meeting. 

January 2022 
●​ Voted to keep weekend meetings at 8:00 AM 
●​ Changed distribution of excess funds (over prudent reserve) to quarterly from monthly 

(less checks to write) 
●​ Boozers in Bathrobes is an international online meeting that has no geographic 

ties to any District or Area.  As AA has no recognition of online meetings as a class, 
we choose to list our physical address with GSO as Santa Fe, New Mexico. 

Changed percentage distributions of excess funds to 40% AAWS; 40% Central Office of Santa 
Fe for meeting support; 10% to the Online Intergroup of AA (OIAA); 10% to Technology In AA 
(TIAA) (annual decision) 

December 2021 
●​ Saturday Secretary could create a steering committee to help find speakers  

November 2021 
●​ Will try announcing new sponsorship worksheet for 3 months (Dropped in February 

2022) 
●​ Script Changes 
●​ Chatbox Changes 

October 2021 
●​ No decisions 

September 2021 
●​ Add “safety card” info to the chat box 

August 2021 
●​ Daily Format change 

August 2021 - Emergency Steering Committee 
●​ No decisions 
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July 2021 
●​ Format Change - Add a designated time for daily announcements; comments on the 

utilization of the chat function in the daily script (announcements moved to chat in order 
to not disrupt meeting) 

●​ Created Service Position - Designated Timekeeper (Never filled) 
●​ End business meetings with the “Responsibility Statement” 

June 2021 
●​ Script Changes 
●​ Discussed “gofundme” and other financial “asks” that are inappropriate 
●​ Removed all restrictions (sobriety, geographic location) on Secretary 

May 2021 
●​ Added Birthday Meeting - Last Saturday of the month.  Group members celebrating 

annual birthdays to share in reverse order of sobriety. Start Birthday Meeting with the 
last meeting in June. 

●​ Recommended that Thursday BB meeting to alternate between basic text (first 164 
pages, Doctor’s Opinion) and stories (at the option of the secretary). 

●​ Affirmed current allocation of funds in excess of Prudent Reserve (annual decision) 
●​ Added language about the monthly business meeting to the daily meeting script 

April 2021 
●​ Changed format of the BB meeting to include stories - at the Secretary’s option 
●​ Suggested that Secretaries should move people on when they start reading from non-AA 

literature 

March 2021 
●​ March 17th - First Anniversary 
●​ Added information about chips to the chatbox 
●​ Voted to Support Women’s International Conference (2022) with $300 

February 2021 
●​ Changed meeting format so that newcomers ”raise hand” before introducing themselves 

rather than interrupting. 
●​ Added Living Sober to Sunday Meeting. 
●​ Agreed to do a group inventory at the end of March (1 year anniversary of BinB) 
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January 2021 
●​ Decided that we need people to show their video before they can share. 

December 2020 
●​ Decided that issues to be decided at the Business Meeting should be posted before the 

meeting. 
●​ Suspended Secretary Requirements (contact with Santa Fe, 12 month sobriety) until 

7/1/2021  (Restrictions formally removed in June 2021) 
●​ Move Happy Birthday or other commemorative singing to after the meeting. 

November 2020 Emergency Meeting 
●​ Decided that decisions of the group cannot be reconsidered for at least 3 months. 

November 2020 
●​ Created designated Male and Female service position to act as newcomer point of 

contact (daily - SMTWRFS) 

October 2020 
●​ “Secretaries should be local to Santa Fe (or have some local Santa Fe connection - i.e. 

past/future residents, travelers) and have at least 12 months of sobriety.” 
●​ Reiterated that Secretaries with less than 12 months can be approved on a 

case-by-case basis 
●​ Clarified that out-of-towners could pinch hit as Secretary if needed  Deleted restrictions 

June 2021 
●​ Postponed group inventory until our 1 year anniversary (3/2021) 
●​ Changed format to close with the third step prayer. 
●​ Changed format to add focus on newcomers to parking lot discussion. 
●​ Changed format to add paragraph about safety. 
●​ Decided to mute chat during the speaker portion of any meetings. 

September 2020 - Second Meeting 
●​ Wednesday meeting to be newcomer focused (at the option of the Secretary). 
●​ Do Co-Host Training 

September 2020 - First Meeting 
●​ During open sharing, Co-Hosts remind the speaker when 30 seconds are remaining. 
●​ Do Co-Host Training 
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●​ Boozers in Bathrobes is a meeting that is affiliated with District 2 (Santa Fe) of Area 46 
(New Mexico) and participates in the District 2 Service Structure (i.e. has a GSR for D2) 
Modified January 2022 

August 2020 (No Meeting) 

July 2020 
●​ Clarification - Boozers in Bathrobes is a single meeting that meets 7 times/week with 

different daily formats. 
●​ At the option of the Secretary, Saturday will be a “Closed” meeting. 
●​ Do Co-Host Training 
●​ Secretary term is a maximum of 6 months. 
●​ All Boozer Meeting documents can be found at: http://tiny.cc/BoozersInBathrobes 

June 2020 - Second Meeting 
●​ Group commitment to “less rules the better”. 
●​ Share Big Book text on screen during Reading portion of Thursday Meeting 
●​ Try Locking the meeting 15 minutes after meeting starts to minimize disruptions 
●​ Secretaries should be local to Santa Fe (or have some local Santa Fe connection - i.e. 

past/future residents, travelers) (Restrictions removed in June 2021) 

June 2020 - First Meeting 
●​ Do co-host Training 
●​ Co-Hosts have the right to remove anyone for any reason 
●​ “Welcome Sign” until 10 mins before meeting Dropped 
●​ Mute All Participants until 10 mins before meeting 
●​ Do not allow participants to change name 
●​ Use Waiting Room once participants are unmuted 
●​ Add tradition of the month to daily formats 
●​ Changed 7th Tradition distribution to Central Office (50%); D2 of NM (10%); A46 (7.5%); 

El Farolito (2.5%); GSO (27.5%); AA Online Intergroup (2.5%).(Distribution Changed in 
January 2022) 

●​ Report 7th Tradition to group through http://tiny.cc/Boozers7thTradition 

May 2020 
●​ Introduction of newcomers only 
●​ Post 7th Tradition info in Chat Box 
●​ Secretary may call on participants in any order they would like 
●​ Limit shares to 1-2 minutes 
●​ Developed method to deal with Letter of Attendance requests 
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●​ Removed references to phone list from script 
●​ Add info about sponsorship to daily formats 
●​ Remove reference to D2 in contributions - more work for D2 people 

April 2020 
●​ Keep B&B Listing in AA Online directory 
●​ boozersinbathrobes@gmail.com 
●​ www.boozersinbathrobes.com 
●​ Limited introductions to out of towners and 30 days or less (modified in May 2020) 
●​ Create a phone list, add a link in chat (modified in May 2020) 
●​ Distribute 7th tradition to Central Office (50%); D2 of NM (10%); A46 of NM (10%); and 

GSO (30%). (This decision was modified in June 2020) 
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