Business Board Meeting December 17th, 2019
8:00 pm Eastern Time

Toll-Free Dial-In Number: 1.800.977.8002
Participant Conference Code: 189209#

--Start the Recording

1. Call to Order
Chair, Mike Moore, called the meeting to order at: 8:03 pm EST

2. Roll:

Present: Afton Benson, Sofia Noethe, Craig Lewis, Scott Steiskal, Mike Sullivan, Galen
Harp, Matan Presberg, Erin Stephens, Amy Wiliczka, Mike Moore

Absent: Eric Shibuya, Exuro Piechocki

Recorder: Mike Moore

3. Approval of Agenda
Motion: Matan Presberg
Second by: Scott Steiskal
Discussion:

Please add a motion to approve moving ahead with Green Bay, Wisconsin as our
festival destination in 2024.

-Comment from Mike Moore: Mike Sullivan, you are able to author motions (you just
can’t move, second, or vote on them). | have added a motion re: Green Bay (Motion G)

Vote: Motion passes unanimously

4. Approval of Minutes:
Business Board Meeting, Nov 26/2019 (LINK)
Motion: Sofia N.


https://docs.google.com/spreadsheets/d/1YiWQb8nsCduWJtBT0RNiPs8qGBdNB9X3-hZ1Wn7CZr8/edit#gid=0
https://docs.google.com/document/d/1XXpeYmnymCjz-MHzW61VaSJKCz0FVD45GIQTzLn3VKs/edit

Second: Amy W.
Discussion:

Vote: Passes unanimously

5. Reports

Please keep verbal reports to 5 min or less except for festival discussion.

2020 Festival Report (Noel Yee)

Discussion: Matan met with Sam Stefano, Kate Stark, Noel Yee and Nathan Wakefield,
made a facebook event and plan to post 3 times a week-starting 12/16/19

Financial Report (Afton Benson)

Discussion: Mike Moore working on General Budget, and getting the festival site
launched for getting packages.

Future Festival Site Report (Mike Sullivan & Craig Lewis)

Craig and Mike have decided to move ahead with recommending Green Bay, Wisconsin
for our 77th annual festival destination in July, 2024.

Our future festival site report recommending Green Bay for 2024 along with some
additional information is available here. Two additional documents are in this month’s
Board Meetings folder here.

We urge the Board to approve the recommendation and authorize us to move ahead
with contracting with the venues.

Secondly, | would like to request that the Future Festival Site operation be given a small
budget.

It has never had a budget, but it has always had expenses. Those expenses, with a few
exceptions, have been paid by the IJA volunteer serving in the role. The volunteers
already give a lot of their lives and expertise to IJA, and they should not also be
expected to pay out-of-pocket when traveling on IJA business.

The kinds of things that the budget would be used for would be to reimburse the
volunteer for incidental expenses incurred when traveling on site visits for IJA future
festival prospecting: origin airport parking, meals enroute, tolls and gas to/from airport


https://drive.google.com/open?id=16Y0wSlPiz_93HWrUpWMqh0P-TOqiukNn
https://drive.google.com/open?id=1hVf0jk0USIRGG8z2FQtq7pxO27brkm6w

for site visit trips, meals on own when on multi-day site visits (when not hosted by
destination reps), and so on.

| think a budget of $1,000/year would be more than sufficient, and likely would not be
exhausted in most years. All expenses would be supported by written expense reports
with receipts. Any residue at the end of each fiscal year could be returned to the
treasury. After a couple of years, the annual funding could be re-evaluated and adjusted
if needed.

The Future Festivals Site volunteers have helped the IJA find a lot of really great festival
destinations, and have saved the organization many, many tens of thousands of dollars
by negotiating great deals with venues for our events. Supporting this effort with a small
budget seems reasonable and proportional to other mission-critical IJA activities.

Discussion:
Have we done a festival in early July before? (Afton) Seems likely (Mike S.)
4th of July is valid, but it's on a Thurs.

Where’s the motion for the $1,000 at the bottom (Scott S) Would it be okay to discuss
this via email (Mike S.) Discussion moving to email for adding a stipend to the budget.

edJuggle Report (Scott Seltzer) (old report)

Discussion:

No new report at this moment

Membership (Marilyn Sullivan)
Membership Data

Discussion:

Marketing Report (Erin Stephens/Matan Presberg)

Discussion: Marketing has been going well, our IJA FB group has gotten new requests
for members. Looking to partner with Cathedral for our Instagram 65k followers
giveaway. Working on the list for the 2020 Tricks of the Month videos.


https://drive.google.com/open?id=15v2NlkGHUWi6JdcLQL41bk5IcHgoCNNB-3hN5fo-S1Q
https://docs.google.com/spreadsheets/d/1Vr5W4pvfkhXeCeZesUNK3Z0azret6g4aghHCsu-m2pI/edit#gid=0

IRC Report (Erin Stephens)

Discussion: Wrapping up 2019 IRC project. NeilFred and Viveca have been working
with Erin on updating Scoring for the Competitions. Good leads for 6 other places to fill
up the rest of the year.

What would be a good hosting festival? (Mike M.) The IRC is given one of the main
nights, so Fri night usually, they match $300 for prize money, and have someone.

West coast venue would be cool or Turbo.
Made $709 from Giving Tuesday

Met with the director of the World Cup they’re hoping to get the festival site down and
set a date.

YJA Report (Galen Harp)
Discussion: Link to the notes from the YJA Meeting:

https://docs.google.com/document/d/1KHTvpJb5ojntFfent981dEDgDivFREX5Y5eqMtm
AHZQ/edit?usp=sharing

Still organizing and what roles people are going to be doing. Anni is willing to do all the
graphic design on changing the buttons to being multilingual. If the YJA does
fundraising how should that be branded and be put forth?

If you do a FB fundraiser have them send a screenshot to Afton with the amount raised
for the YJA. Matan and Erin can help promo it on the IJA FB page too.

The educational side of us has a lot of value for corporate sponsorships and partnering
with universities. They’re going to start reaching out to celebrity people to see if they’d
be willing to help out with YJA.

YJA is posting 3 times a week starting tomorrow

Tiktok: @justinwoodcircus

Mike S-reach out to Justin Wood

6. Motions for Consideration

A: Motion to approve the proposed changes to the “Scoring” category of the
[JA Festival Championships and IRC rules. See changes here.

Author : Erin
Motion : Amy W.
Second : Sofia N.


https://docs.google.com/document/d/1b9o2Hny5UcE22jZ7DA5knqLpCX3AFxRs02XmZfgblro/edit?usp=sharing
https://docs.google.com/document/d/1KHTvpJb5ojntFfent981dEDqDtvFRFx5Y5eqMtmAHZQ/edit?usp=sharing
https://docs.google.com/document/d/1KHTvpJb5ojntFfent981dEDqDtvFRFx5Y5eqMtmAHZQ/edit?usp=sharing
https://docs.google.com/document/d/1_Qmtu093l6ducPxt1ARrLmv6Kz7LmqjblKGg1ZWSkjI/edit?usp=sharing

Discussion : Viveca, NeilFred, and Erin discussed it and have updated the scoring category
and removed the representation of juggling and replaced with juggling execution. All
scoring ranks will have equal weight.

This is for both the |JA Champions and the IRC Championships

Vote:

In favour:

Oppose:

Abstain:

Result : Passes unanimously

B: Motion to approve the proposed changes specific to the IRC and Juggling
World Cup rules. (click both links for details)

Author : Erin
Motion : Scott S.
Second : Matan P.

Discussion : Will people be more motivated to get 2nd cause they get cash? (Mike M)
Doesn’t sound like that’s been the spirit of most competitors. What if the first place
winner cannot go and they know right away (Amy W.)? Unsure, but most people have been
competing for the recognition. If someone wins 1st place and they choose not to go does
2nd go and get the money from 2nd as well?

There is a cut off for when the 1st place winners say yes or no. When we have the prelims
(for the 1JA), they’re not allowed to alter things about their routines. For the JWC, they
can improve their routine to support development and growth.

Vote:

In favour:

Oppose:

Abstain:

Result : Passes Unanimously

C.Motion to approve the 2020 IRC Budget proposal.

Author : Erin
Motion: Scott S
Second : Matan P

Discussion : Doubled the video creation budget (Matan)? Hope to get really good video
for the JWC.

Vote:
In favour:
Oppose:


https://docs.google.com/document/d/10QgxwYFPLiZSJe7w6L-LMNPzfiSP0mwpnHHAeZ5ngX0/edit?usp=sharing
https://docs.google.com/document/d/1_cY6mG7uHu82LB3JIfgZCX7Ksp-61TzYAdMojP_XcGo/edit?usp=sharing
https://docs.google.com/document/d/1_cY6mG7uHu82LB3JIfgZCX7Ksp-61TzYAdMojP_XcGo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1VH3sHg9JKPJhalClQML2Q4pZ5F-NyhsyKfp5DxtCB7g/edit?usp=sharing

Abstain:
Result : Passes Unanimously

D: Motion to approve to hold the IRC Mexico 2020 at Circonvencion
Mexicana in Vera Cruz, Mexico in April. See proposal

Author : Erin
Motion : Sofia N.
Second : Amy W.

Discussion :

Vote:

In favour:

Oppose:

Abstain :

Result : Passes Unanimously

E: Motion to approve to hold the IRC Central America 2020 at Guatecirko
International Circus Festival in Mixco, Guatemala, April 2-5. See proposal

Author : Erin
Motion : Amy W.
Second : Sofia N.

Discussion :

Vote:

In favour:

Oppose:

Abstain :

Result : Passes Unanimously

F: Motion to approve to hold the IRC South Africa 2020 in partnership with
Zip Zap Circus in Cape Town, South Africa on the weekend of October 22-25.
See proposal

Author : Erin
Motion : Matan P.
Second : Scott S.

Discussion :

Vote:
In favour:


https://docs.google.com/document/d/1u4Ys7YJ3skmhnSsk9oVi5ENjWJnf6BlYi4efM6xabQE/edit?usp=sharing
https://docs.google.com/document/d/1UwK_u-fD0t8auwM2iRbGtky4TKATcGQ7B87KN7MXj88/edit?usp=sharing
https://docs.google.com/document/d/1qt1-UBcrdRVFeG3qGU7JmjsjpWrtS1AjMNBbyG20brc/edit?usp=sharing

Oppose:
Abstain :
Result : Passes Unanimously

G: Motion to approve pursuing Green Bay as the location for the 2024 [JA
Festival

Author : Mike Sullivan
Motion : Scott S.
Second : Sofia N.

Discussion : What does this motion mean? (Matan P.) That we can move forward in getting
contracts set up. (Mike M). Is it necessary to have this motion? (Matan P) It has been in the
past. (Mike M.)

Vote:

In favour: Sofia N. Matan P. Scott S. Amy W. Mike M.
Oppose:

Abstain :

Result : Passes Unanimously

7. Varia:

e New format of motion/report deadlines
o Agendas in the future, Mike will open the agenda on the business meeting prior,
and reports and motions are put forth the Saturday before the board meeting,
with an email reminder the Friday before.

8. Confirm Next Meeting

Next meetings will take place on...
for the next vision meeting: January 7th 2020

for the next business meeting: January 21st 2020

9. Adjournment

Motion to adjourn : Scott S.



Discussion :

Voting : Passes Unanimously

Meeting adjourned at 9:07 pm EST.
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