
 

 
 

UDW Year 2 Planning & Support Alignment Worksheet 

Institution:_____________________________________________________ 
This worksheet is designed to support UDW colleges in identifying Year 2 
implementation priorities and aligning support with URC and UDW partners. Please 
complete this worksheet in collaboration with your assigned staff during the planning 
session. Keep one copy for your team and submit one to WestEd or URC/UDW for 
follow-up. 

Section 1: Year 2 Focus Areas 
Select your college’s 2-3 key implementation areas for Year 2: 
☐ Credit for Prior Learning 
☐ Data Tracking & Progress Monitoring 

☐ Onboarding & Case Management 

☐ Outreach & Enrollment 

☐ Program or Pipeline Development 

☐ Student Retention & Re-Engagement 

☐ Career Planning & Employer Engagement   

☐ Work-Based Learning 

☐ Other (write in): ________________________ 

Section 2: College Action Planning 
What actions or improvements are you prioritizing in the next 3–6 months? 
Priority 1: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 

 

 



 

 

 

Priority 2: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
Priority 3: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

Section 3: Partner Support Needs 
What specific supports will help you meet your goals: 
From URC (e.g., student outreach, staffing, scheduling): 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

From UDW/WestEd (e.g., coaching, resource materials, convenings): 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
From CCCCO (e.g., coaching, resource materials, convenings): 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

Section 4: Coordination Notes 
Do you need to update or adjust any logistics for case management coordination? 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
Are there changes needed in communication, roles, or shared tools? 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
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