CAC Minutes March 4, 2026

5:35 Mr. Wilkinson called the meeting to order.

Ms Pasko- asked for the February meeting minutes to be reviewed. February meeting minutes
were reviewed and edited to reflect Ms Hahn being the individual who seconded both actions
that were left blank in the minutes. February meeting minutes with changes were approved . Ms
Lego was first, Ms Richards second.

Mr Wilkinson- opened the meeting for public comment.

Ms Richards: The clothing bins are one of the PTSA fundraisers that has been used for
three years to generate income that the PTSA then uses to issue grants to groups on campus.
There have been several more bins placed around campus by other groups. This is taking away
from the income that PTSA receives in order to support the campus. Are there guidelines and/or
policies to prevent duplicating fundraisers for different groups on campus? Can the CAC or
administration clarify the rules for organizations in regards to fundraising?

Ms Jenschke: Security and the gates surrounding Akins are a concern in reference to
the safety of staff and students. The gates remain open despite that being a security issue,
which has been brought up to administration. Also some doors do not work properly (not due to
being propped open). There is concern that progress is not being made in a timely manner to
address broken doors or open gates. TEA completed a safety inspection in which the campus
failed which resulted in a training session that did not appear effective. The parking lot is a
hazard for students crossing to go to tennis courts. Cars are speeding through the parking lot
throughout the school day as witnessed during a recent tennis tournament.

Ms Pasko- suggested adding the public comment concerns to the agenda for next month’s
meeting.

Ms Pasko- introduced the next order of business: STAAR Preparation Plan.

Ms Deleon- referred the meeting participants to the packet handed out at the beginning of the
meeting. The plan is to prep students for upcoming testing. Ms Richards asked about the goal
and outcome of the plans. Ms DelLeon discussed trends in performance and areas that have
been historically low for the campus. The plan is to address Algebra | and Biology with targeted
interventions after school and on Saturdays in the weeks leading up to testing in April. Specific
students have been invited to attend that would most benefit from the interventions. English
interventions will be happening during class time. There is an emphasis this year on small
groups and targeted instruction to address learning gaps. The goal is to increase the number of
students passing tests but also improve scores among students already passing. In the fall,
students were invited to attend after school interventions and that proved successful so staff is
attempting to build on that momentum with more targeted intervention in the spring. Students
who need interventions in more than one area will prioritize time based on which tests come up
first in April. Ms Lego mentioned that all students not testing during testing days will participate
in boot camp style instruction to target any upcoming assessments those students might be
having.

Ms Pasko —asked for items that need to be added to next month’s agenda. Fundraising norms
and campus safety will be added to next month’s agenda. Ms Jenschke mentioned future use of
advisory time for the upcoming school year.



Ms Pasko adjourned the meeting at 6:00.



