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GIOI THIEU CHUNG
dutch Lady Viét Nam 1a mot cong ty lién doanh véi tap doan Friesland Coberco
Dary Foods ¢ Holland, ddy 1a mot tip doan bao gom 45 — 46 nudc tham gia va 45

o lich str hoat dong hon tram nam. Cong ty Dutch Lady Viét Nam da dat dugc
tiéu chuan ISO 9001 va dugc Nit hoang Ha Lan cap
chung nhan Hoang gia nam 2005. Céac ching loai sira
rit da dang. Stra ddc va stra tuoi 1a chu lyc, tuy nhién
cac san pham sira bot va sita chua ciing chiém duoc
thi truong dang ké.

Dutch Lady Viét Nam c6 5 try s&: Binh Duong(
try s& chinh), Bién Hoa, Pa ning, Hai Phong va Ha
Noi. Dién tich khoang 650 ha, gobm 10 day chuyén
san xudt. Cong nhan dugc dao tao khoang 1-2 thang,
thoi gian lam viéc ctia cong nhan 13 5 ngdy/ tuan, lam
theo 3 ca, ca dém cong nhan duoc trg cap thém 35%
tién luong. Cong ty da nhap glong bo stra tor New Zealand v&i hinh thic vay
muogn va truc tlep huéng dan, kiém tra, chim soc. Toan bd dan hon 500 con cho
khoang 15 — 16 tan sita/ ngay.

Chinh thuc hoat dong & Viét Nam tur dau nim 1996, Dutch Lady Viét Nam
lién tuc tang truong va phat trién manh. Dutch Lady Viét Nam da tr¢ thanh mdt
doanh nghiép nudc ngoai thanh cong va dimg hang dau tai Viét Nam. Trong sudt
thoi gian qua Dutch Lady Viét Nam di khong nging nghién ctu, dau tu cong
nghe dé dem dén cho nguoi tiéu dung nhitng san pham dinh dudng chit lugng tét
nhat.

Véi su dong gdp tich cuc vao su phat trién cta dit nude Vit Nam trong sudt hon
10 nam hoat dong cua minh, Dutch Lady Vi¢t Nam da vinh du dugc don nhan
huan chuong Lao dong hang 3 do Pang va nha nudc Viét Nam trao tang.

Pé dat duoc nhitng thanh céng nhu ngay nay, ngay tur khi moi Xudt hi¢n ¢
Viét Nam, Dutch Lady luon dat trong tdm vao nhu céu khach hang moi lira tuoi,
ludn cap nhat nhiing thay doi cua méi truong kinh té, chinh tri, van ho4, xa hoi
ddc biét 1a cac dbi thu canh tranh, nha cung cap, tir d6 c6 thé thay dugc nhiing co
hoi hay bat loi dbi voi cong ty va dua ra nhimng chién luoc phu hop.

Hién nay, Dutch Lady dang giir vi tri s0 2 sau ABBOTT trén thi truong sira
Viét Nam va thu hiit duge mot sd lugng rat 16n khach hang trong nudc. Ho lu6n
ludn 1a ngudi dong hanh va ung ho Dutch Lady mdi khi cong ty ra mat bat ky san



pham moi nao. Dé dat duoc diéu nay, ngay tu khi moi thanh lap ¢ Viét Nam,
Dutch Lady luén chii trong dén viéc cai tién chat luong san pham song song voi
hoat dong Marketing, quang cdo, tiép thi dé c6 thé dua san pham ctia minh dén
khach hang nhanh nhat.

Trén thi trudng hién nay co rat nhiéu san pham sita cac loai cia cac cong ty
trong va ngoai nudc. Dé co thé canh tranh véi cac cong ty khac, ngoai viée co
chét luong sita t6t, nhitng san phim ngon, cong ty phai dic biét chu trong dén
chién luoc thu hat hang.

Trong chién luoc thu hat khach hang cua Dutch Lady, cong ty luén quan tdm
dén dich vu khach hang. Dich vu khach hang bao gdm nhiéu yéu to de hd tro cho
thuong hi€u. Vi tru so chinh ¢ Binh Duong nhung Dutch Lady co rat nhiéu chi
nhanh o nhiéu tinh thanh trong ca nudc dé c6 thé cung cap thong tin nhanh nhat
va tu van truc tiép cho khach hang de tim hiéu thém yéu ciu cua khach hang va
dua ra giai phap phu hop. Hon nita, tit ca cac nhan vién tu van cua Dutch Lady
déu rat nhiét tinh, hiéu khéch, than trong va lich su khi phuc vu khach hang.

GIAI POAN TRUOC KHI MUA HANG

Véi thi truong muc tiéu 14 tré em va thanh thiéu nién, cong ty Dutch Lady d4
dau tu rat nhiéu vao cai tién bao bi va mau ma. Do d6, mdi san pham cua cb gai
Ha Lan déu phu hop véi thi hiéu va la tudi cua
nguoi tiéu dung. Ching han voi cac san pham
Yomost danh cho thanh thiéu nién, bao bi ¢c6 mau
sdc twoi tré, con v4i san pham danh cho tré em thi
cO gai Ha Lan ciing rat thanh cong vé6i nhiing
nhan vat ndi tiéng trong nhimg phim hoat hinh
hay trong truyén tranh ma cac em yéu thich.

Ngoai ra, dé c6 thé thu hat nhiéu khach hang
va truyén tai duoc nhing thong diép tir cugc song
v6i hidu “sdn sang mot sirc song — Get ready for
life” dén nguoi tiéu dung. Dutch Lady ludn dat
trong tdm vao cong tdc quang cdo thong qua cac phuong ti€n thong tin dai chiing
nhu tivi, bao chi, internet dé c6 thé thu hut khach hang mot cach nhanh chéng.

Hién nay tai Viét Nam, Dutch Lady di dua ra rat nhiéu mau quang céo co y
nghia sau sic va da khic sau vao tam hon cta ngudi tiéu dung. Pic biét la nhiing
ngay 1& nhu le Valentine 14/2, moi ndm cong ty lai dua ra nhiing mau quang cao
khac nhau rat 4n tugng voi san pham sira Yomost cting ban nhac nén nhe nhang
da 1am thon thire biét bao trai tim cua d6i laa yéu nhau. biéu nay dac bi¢t tao bén
thanh cong cho chién lugc quang ba thuong hiéu san pham sira Yomost va thu hut
thém nhiéu khach hang lra tudi vi thanh nién. Hay 1a mau quang céo sita




Calcimex dé kéu goi moi ngudi phong chdng bénh lodng xuong. Pay chinh 14 nét
khac biét trong chién lugc quang ba thuong hiéu va thu hat khach hang ciia Dutch
Lady so véi cac san pham sita khac.

Khong chi kh’fmg dinh tén tudi ctia minh trén thi truong sita Viét Nam vai vi
tri thtr 2, Dutch Lady con chu ¥ dén nhitng hoat dong xa hoi, cac chuong trinh tai
trg cong dong thong qua cac hoat dong PR.

Dutch Lady c6 cac diém nhin 1a cic chuong trinh hoat dong xi hoi nhu:
thanh 14p quy hoc bong cho ngudi nghéo. Cong ty Dutch Lady Viét Nam da bai
t6: “La mot nha san xuat san pham dinh dudng hang dau, nd luc cta cong ty Viét
Nam 1a tap trung vao muc tiéu nang cao chat luong dinh dudng cho cong dong
noi chung, cho tré em va nhitng nguoi chu cua tuong lai noi rieng. Khong nhiing
thé, Dutch Lady Viét Nam con mudn gop phan ning cao chit lugng cudc song
cho nguoi dan Viét Nam thong qua nhiing hoat dong xa hoi, cong dong cu thé va
thiét thuc. Nhiing chuong trinh tu van truc tiép cho ba me duge to chuc tai cac
siéu thi, cac kénh y té, nhitng budi hoi thao, tu van vé cach cham séc bé ngay tir
khi con trong bung me; nhitng san choi 1y thu va bd ich cho cé gia dinh nhan dip
8/3 hay nhitng 16p tap huan danh cho can bd y té, cho gido vién mam non...d3
dugc Dutch Lady td chtrc voi niém ty hao duogc mang dén cho nguoi dan Viét
Nam nhiing thong tin bo ich, gop phan nuodi dudng mot thé hé twong lai thong
minh, khoé manh va tai ning cho dat nuéc. Ching t6i da va dang tién hanh nhiing
hoat dong nham hd trg cho ba me va tré em Viét Nam mét ché do dinh dudng
khoa hoc va can d6i nhat. Tat ca nhitng hoat dong cta ching t6i déu nham gop
phan vao viéc nang cao chat lugng dinh dudng ciing nhu hiéu biét vé kién thirc
dinh dudng cho ngudi dan Viét Nam, gitp ho ¢6 mot cudc song tét dep hon”.

Dutch Lady ¢6 2 chuwong trinh gido duc dang tu hao:

0 Quy khuyén hoc Bén Pom Pom:

Nam 2001, ching tdi tré thanh cong ty sita du tién tai Viét Nam khoi xudng

Quy khuyén hoc Pén Pom Pom cho tré em c6 hoan canh dic biét. Trong nim
dau, chuong trinh nay thyc hién trén
63 tinh thanh va trao 1000 hoc bong
cho tré¢ em Vi¢t Nam. Chung t61 s€
tiép tuc thuc hién chuong trinh nay
trén toan qudc. Toi hoan toan tin
tuong chuong trinh hoc bong nay sé
tiép tuc toa sang khip Viét Nam
trong nhitng nam sip tdi. Mot trong
nhimg chuong trinh thanh cong nhat
vé nang cao hinh anh cong ty trong
cong dong x4 hoi Viét Nam cia



Dutch Lady phéi hop voi bao Khan Quang Do té chic tir nam 2002. Tir nim
2002 dén nay, chuong trinh ndy da chuyén hon 4.000 suit hoc bong dén cac
em hoc sinh gioi co6 hoan canh khé khan trén ca nudc véi mong mudn thip
sang udc mo va tao diéu kién cho cac em toa sang trén con duong hoc vén.

0 Tung giai doan khac nhau: thir ba la thiét 1ap moi truong, co hoi tdt cho

cac truong mau gido va hudng dan, phat trién y thic dinh dudng cho tré em
Itra tudi mam non.

O Sui thanh cong cua su kién “Vii Hoi Pudng Phd” s& khong da 1am nén su
thanh cong cua Dutch Lady trong chlen lugc tiép thi néu khong c6 su ket hop
clia cac chuong trinh chiéu thi truyén thong. Mot chién luoc tiép thi tong hop
(Intergrated Marketing Strategy) luén duoc cac cong ty danh gia 1a mang lai
hiéu qua tdi uu nhat. Y tuong cua nhiing chuong trinh nay ciing mang tinh
sang tao doc dao la tao nhiéu san choi hoan toan mién phi va hap dan & cac
siéu thi 1on cho tit ca cic em thiéu nhi c6 d6 tudi tir 1-6 & céac thanh phé 16n.
Céc chuong trinh nay cling da thu hut dugc dong déo céc bé tham gia, dac biét
1a trd choi két thic su sang tao cua tré. Pay la nhitng hoat dong chiéu thi
truyén théng nhung mang tinh sang tao doc dao duoc thuc hién bdi Masso
Events. C6 thé cho rang chinh su két hop cua cac chuong trinh khuyén mai
v6i su kién tung bung “Vii Hoi Puwong Phé” vao ngay 30/5/2006 d3 tao nén
mot chién luoc Marketing tong hop thanh cong cho cong ty Dutch Lady.

Trong 10 nim hoat dong Dutch Lady Viét Nam da ludn nd luc dong gop
nham cai thién cudc séng cho nguoi Viét Nam thong qua cac hoat dong xa hdi va
gido duc cong dong that y nghia nhu: chuong trinh khuyén hoc Pén Pom bom —
gitp d6 hang ngan hoc sinh hiéu hoc ¢6 hoan canh khé khin trén khap moi mién
dat nudc, tao didu kién cho cac em vuon dén mot twong lai tuoi sang hon; HOi thi
di b Calcimex 2005 nhdm gy quy phong chéng lodng xwong; L& hoi cac ba me
ngdy 8/3; Ngay & tinh yéu Yomost 14/2; Chuong trinh Ngay Cua Em 1/6/2005
v6i ky luc Guiness birc tranh v& bang ngén tay 16n nhat thé gidi.. .

Subt trong 10 nim qua Dutch Lady ludn trung thanh va tich cuc v&i thong
diép “Gop phan phat trién chat luong cudc séng cua ngudi dan Viét Nam, gop
phan xdy dung mdt cong doéng giau long nhan i, khoe manh va phat trién toan
dién thong qua nhitng hoat dong xa hoi thiét thyc va cac chuong trinh nang cao
nhan thirc cia nguoi dan vé kién thirc dinh dudng va cham soc stc khoe ca
nhan”. Dutch Lady luon cam két thuc hién nhitng dy an cong dong va nhitng hoat
dong tai trg nhu du 4n giao duc danh cho tré em, hd tro cho nhirng du an nghién
ciru cai tién suc khoe cua nguoi dan Viét Nam va cac du an nghién ctu vé dinh
dudng.

II GIAI POAN SAU KHI MUA HANG



Sau khi mua hang, Dutch Lady giap khach hang
trong vi€c sir dung cac san pham sita va giai quyét
bat ky van de khé khan hodc than phlen nao cua
khach hang vé chat luong san pham, mau ma, bao
bi...thong qua tit ca cac van phong chiam soc khach
hang tai bat cir chi nhanh nao ctia Dutch Lady & cac
tinh va TPHCM.

«»  Dac biét sau khi mua hang, khach hang
con nhiéq co hoi bde tham trang thudng véi
nhirng phan qua that thi vi nhu:

30 kim ty dién
30 xe dap thé thao
100 ba 16 dom dom

&  Chuong trinh khuyén mai “Trung bay sita bot va tich lity diém nam

2006’;. Véi 70,550.000d, don hang cuia Dutch Lady Viét Nap1 danh cho dot
khuyén mai chuong trinh “Trung bay sira boat va tich luy diém ndm 2006~

«  Chuong trinh khuyén mai “Tring b0 nha xe v&i sita Co6 gai Ha Lan”,

quay tryc tiép trén VTV1 vao 19h45’ cac ngay thir 2, thi 4, thir 6 ké tir ngay
24/4/2006. Ngay sau gio quay thudng, két qua s€ dugc cap nhat 1én hop thu
tra 101 tu dong 8011089.

“Tring tron by nha xe” 1a chuong trinh Kkhuyén mai 16n ctia cong ty Dutch Lady Viét Nam danh cho tat ca cac khach hang dung san phdm Co
géi Ha Lan. Thoi gian cong b két qua tir 24/4/2006 dén 30/06/2006. M3i tudn s& 1an lugt cong bd 11 ddy chir sé may mén twong ting véi 1
giai dac biét tri gi4 1 ty ddng va 10 gidi khuyén khich, mdi giai tri gia 5 triéu dong.

CAC YEU TO MOI TRUGNG KINH DOANH ANH HUONG DEN NGANH KINH

DOANH SUA

Moi truong vi mo

GDP Viét Nam tdng khoang 8%/nam va ti 1¢ tr¢ suy dinh dudng van con
khoang trén 20%. San choi cua doanh nghi¢p kinh doanh sira nam ¢ kha nang
mua sam ngay cang lon cua nguoi tiéu dung va cac khoan ngén sach quéc gia
danh cho chién lugc phong chdng, giam ti 1& suy dinh dudng cua tré con 15 dén
20%/ nam, riéng nam 2006 1a 25% v&i tong doanh thu khoang 16.000 ti dong. Dy
kién nim 2007 mtc ting truong cao thém 5 —10% so v&i nam trude.



A e \ . A
Mo1 treong vi mo

Hién nay, trén thi truong dang c6 hon 300 san pham sita cia cac cong ty 16n
trong va ngoai nudc, nhung 3 nhan hiéu c6 doanh thu hang dau trén thi truong
Viét Nam hi¢n nay 1a Abbott, Dutch Lady va Vinamilk. Sitra bdt Abbott (M) dan
dau vé doanh sb tai thi truong Viét Nam do gia ban cao hon nhiéu so vdi san
pham ndi dia. Néu tinh gia trung binh ciia thi trudng nam 2006 gia sita khoang
135d/gam thi gia sita Abbott 1én dén 250d/gam so v&i Nutifood chi 80d/gam va
Vinamilk 92d/gam.

Trén thi trudng sita hién nay, c6 thé thiy mot s thuong hiéu dang & tép dau
cudc dua mo rong thi truong. Cac thuong hi¢u stra ban chay nhét tai cac cua hang
va siéu thi hién nay la Abbott, Meadjohnson, c6 gai Ha Lan va Vinamilk. Ot TP
Can Tho, theo thong ké tai mot sb siéu thi: Vinamilk dang c6 khoang 100 mit
hang (c6 ca sita tuoi va ca ché pham tir sita), Meadjohnson khoang 20 mit hang,
Abbott khoang 30 mat hang, C6 gai Ha Lan (Dutch Lady) khoang 60 mat hang...
Bén canh céc thuong hiéu qua phd bién, con co nhiéu san pham nhép khau nhu:
Dutch Mill (Thai Lan), Bridel (Phap)... Gia sita ciing rat da dang, phu hop tdi
tién cua nhiéu nguoi, tuy theo thuong hi€u, loai sira, trong lugng va hinh thuc
dong goi.

Siéu thi Co.op Mart Can Tho cho biét: Sita twoi c6 doanh s6 ban 16n nhat
trong cac loai sita, ché pham tir sita va ting theo timg thang. Sy wa chudng sita
tuoi cia ngudi tiéu dung c6 thé thiy qua hinh anh nhitng xe day chat day sita twoi
cua nhiing gia dinh tré tai cac si€u thi vao dip cudi tuan. Co6 nhiéu loai sita tuoi
danh cho nguoi truong thanh nhu: Bridel, c6 gai Ha Lan, stra tuoi bich ctua
Vinamilk, nhung doi tuong dic biét yéu thich sita van 1a tré em. Cac nha san XUAt
sita twoi nham dén nhiing d6i tuong chinh 1 tré em nén bao bi miu ma phai bat
mat, v6i nhitng nhan vat trong phim hoat hinh hay nhan vat trong truyén tranh
dugc da sb tré em yéu thich. Nhiéu tré em thich uéng sita tuoi Smart (Vinamilk),
Nuvi (Nutlfood) Friso ( c6 gai Ha Lan) cling vi vay.

Cubi nam 2006 Viét Nam chinh thirc gia nhap t6 chic thuong mai thé gidi
WTO. Lic d6 s& co nhiu san pham sita ciia cac cong ty nudc ngoai xAm nhap
vao Viét Nam, chic chén thi truong sira s€ canh tranh ngay cang khdc liét hon.
Theo mot s6 DN trong nudc, giai doan hdu WTO c6 kha ning cac cong ty nudc
ngoai s& dau tu nha may moi, hodc gia cong ngay tai cac nha may trong nudc, do
vay xu huong giam gia la rat lon. Giam dbc nganh hang sita ciia mot doanh
nghiép cd phan cho riang ngudn cung cap nguyén liéu sita tuoi trong nudc hién
mang tinh c4 thé ctia cic ho nong dan, chua duge dau tu sdu vé ky thuat (chin
nuoi, bao quan, v¢ sinh, phong bénh, thirc &n, quy trinh vat sita...)

Trong khi d6 nhiing yéu t6 nay anh hudng truc tiép dén gia thanh san pham,
dan dén nhiing bat lgi trong canh tranh giira ngudn cung tng sita twoi trong nudc



v6i nguyén liéu sira ngoai nhap. Giam ddc diéu hanh Rien De Groot cua cong ty
Dutch Lady Viét Nam ciing canh bao; ap luc s& dé ning 1én vai cac nha san xuat
noi dia khi “lan séng” cic san pham ngoai nhap d6 bd vao VN. Nguoi tiéu ding
c6 thé lya chon nhing san pham ngoai nhap khac hap dan hon, gia ré hon.

O goc do khac, co6 Dn cho rang viée diéu chinh thué nhip khau trong tuong
lai ciing khong han 14 loi thé canh tranh cho cac doanh nghiép nuéc ngoai. Vi lac
d6 cac doanh nghiép trong nudc da phat trién rat manh, thi phan dwoc phan chia
rach roi nén chuyén chen chan vao cting khong phai 1a diéu don gian. Tuy nhién
cac DN cho rang can phai kéo gia sira xudng bang cach dau tu cho ngudn cung
cap sita trong nudc, trong d6 c6 viéc phat trién dan bo dé hinh thanh ving nguyén
lidu.

Tuy nhién, hién nay tong san lugng nguyén liu sira tuoi do cac hd chan
nudi bo sira cung cap khoang 200.000 tan, chi dap tng duoc khoang 22% nhu cau
trong nudc. Nguyén nhan chu yéu khién nguyén liéu sita tuoi khong du dap tmg
nhu cau trong nudc la do gia thu mua sira tuoi thap, khong khuyén khich nguoi
chin nudi phat trién thanh dan. Gid thu mua sita tuoi tai nha may chi
4. SOOdéng/kg, trong khi gia thu mua sita tuoi ¢ Thai Lan 1a 4.950 dong/kg, Trung
Quoc 5.200 dong/kg
Tong giam dbc mot cong ty san xudt sita 100% von nudc ngoai tai Vlet Nam thtra
nhan: Ngudn sira tuoi nguyén liéu ¢ Viét Nam khong dap tmg da nhu ciu nén hau
hét cac doanh nghiép déu nhap sira bot dé ché bién.

Nhu vay, nghé nudi bo sita cta Viét Nam van con mot thi truong rong lon
dé phat trién. Tuy nhién, nghe nay hién chi 6 quy m6 nho, san lugng thap, gip
nhiéu thach thirc nhu: thiéu giong bo stra tbt, thich hop voi diéu kién chan nuoi
ciia Viét Nam, t6 chirc san xudt chwa hop ly, thiéu tinh tap trung va chuyén
nghiép, trinh do chin nuodi thép, thiéu von dau tu dai han, tha y va cac ky thuat
con han ché, gia thirc an cho bo dang ting nhanh 1am giam loi nhuan cta nguoi
nuoi...

PHAN KHUC THI TRUONG DOI

VOI NGANH KINH DOANH

SUA
1. Tiéu chi chung

Sita khong chi phai dam bao dinh dudng cao, tuyét d6i an toan, huong vi

ngon miéng, bao bi dep mit ma con phai giup nguoi tiéu dung thé hién duoc
phong cach va c4 tinh riéng cia minh. Cé nhiéu phuong thirc phan khic thi
truong, tuy nhién dua trén thi truong ti€u thu va ti€u chi hoat dong cua cong ty

c6 thé phan thi truong theo do Euéi. Theo dé thi truong c6 5 nhom:
1. Nhom 1: Tré em tir 1 — 6 tudi



A

N

Nhém 2: Thiéu nién tir 7 — 15 tudi

Nhém 3: Thanh nién tir 16 — 25 tudi

Nhom 4: Trudng thanh tir 26 — 35 tudi

Nhom 5: Trung nién va nguoi gia tir 35 tudi trd 1én
Pic diém ciia cac nhom:

Tre em

«» Song phu thudc vao cha me
sung

& Nhu ciu dinh dudng cao, kha ning chdng bénh kém can bd
cac chat khang thé

% Kha ning hap thu chat dinh dudng con han ché
+ Ua thich huong vi ngot va béo
% Thich mau sac sic s&, nhitng hinh anh ngd nghinh

% Rét thich xem phim hoat hinh va quang céo, hiéu dong, thich nghe

nhac nhay mua.

b. Thiéu nién

C.

«» Song phu thudc vao cha me, hau hét déu chua c6 kha nang tai chinh
«» Co kha nang phan biét cac san pham sira
¢ Thich dugc quan tam

& Thich truyén tranh va dé bi anh hudng boi quing co

% Tri nhé t6t, thudng trung thanh véi nhitng nhan hiéu sita ma chung yéu
thich

¢ Nhu cdu dinh dudng cao dé phat trién thé chét va tri tué
¢ Thich tht huong vi méi

Thanh nién



& Sbng doc than, mot sd co kha ning tai chinh doc 1ap

«» C6 kha nang tu duy sang tao, thich kham pha

& Co nhu cau boc 16 ca tinh, phong cach qua sy Iy chon thirc ubng

% Nhu cau dinh dudng vira — cao

% Kha nang hap thu chat dinh dudng tét

% C6 nhu cau st dung nhitng san pham lam dep da va lam dep hinh thé

¢ Trung thanh vé1 nhitng huong vi quen thuc

% Thich mau ma hién dai tré trung

. Nhom truong thanh

% La nguoi quyét dinh chi tiéu trong gia dinh
% Nhu cau sita ubng khong qua cao
% Nhu ciu dinh dudng cao

% Kha ning hip thy va chuyén hoa chat dinh dudng vira phai



+» Kha nang tai chinh doc 1ap, c6 nhu cau cham soc va quan tdm déun dinh
dudng cho con céi va gia dinh
«» It thoi gian nén ua thich nhitng sdn pham c6 mau ma tién dung, phu hgp

cho c4 gia dinh.
e. Nhom trung nién va nguoi gia tur 35 tuoi tro lén
«» Nhu cau uong stra tang tro lai

+» Kha nang tai chinh tuong ddi on dinh, thu nhap cao dua vao nhiéu yéu
t: con céi trudng thanh, tiét kiém, dia vi xa hoi

% Kha nang hap thu tuong ddi kém, thudng gap mot s van dé strc khoé
nhu tim mach, tiéu duong, lodng xuong

¢ Thich hop v6i nhitng san pham c6 ham lugng caxi cao, it béo

% Cht trong chat lwong nhiéu hon mau ma4, bao bi.

XAC PINH THI TRUONG MUC TIEU CUA CONG TY SUA CO GAI HA LAN (DUTCH

LADY)

Khi lwya chon thi truong muc tiéu, cong ty ching t6i mudn dit ra van dé
khong chi 12 nham muc tiéu vao ai ma phai nhdm vao muc tiéu nhu thé nao dé
lam gi. Co thé nodi sira khong phai 1a nuédc giai khat thong thudng ma nd con
mang nhiéu cdu tric va thanh t6 rat co loi cho stc khoe. Vi thé khi dua ra cac
dong san pham sita, cong ty chung t61 luén mong mudn rang s& dem dén nhiing
gia tri dinh dudng cao cho cong dong nhimg ai thyc sy quan tan dén strc khoé cua
minh va ngudi than. Nhu cdu sdng khoé¢ va sdng tot 1a nhu ciu quan trong can
dugc thod man, dic biét 1a khong thé bo qua nhu ciu nay cua tré em va thiéu
nién.

Pép tng dugc nhu cdu cua cac khuc thi truong tré em va thanh thiéu nién
1a tiéu chi hang dau cua ching t6i boi day chinh 13 mot thi trudng tiém ning va
quan trong.

Véi suy nghi vun ddp ngay tir dau, “Phong bénh hon chita bénh” cong ty
chung t6i nhan thay rang tré em va thanh thiéu nién 13 Itra tudi hap thu dé dang va



t6t nhat cac yéu t6 dinh dudng tir sita, ddng thoi co thé phat trién thé chat va tinh
than viing vang hon ngay tur giai doan nay. Do d6, dua cac san pham cua minh



dén Itra tuoi nay 1a cach hiru hi¢u nhat chuyén thong di€p bao vé suc khoé va cac
dau hi¢u gia tri dinh dudng cao.

PINH VI THI TRUONG
CUA CONG TY SUA CO GAI HA LAN (DUTCH LADY)
LOGO (BIEU TUQNG) Ludn dem dén cho nguoi tiéu dung

nhitng san pham chat luong 1a muyc tiéu
hang dau cua tit ca cac nganh sita. Vi thé
ma cong ty chung t61 da dinh hinh cho
minh bang mot kiéu logo sang tao mang
hinh thai dong, voi hinh anh cua giot sita
roi xuong hoa quyén vao dong stra tinh
khiét ngot ngao. Ctr mdi giot sita m&i xuat
hién 1;1 Iuc ca dong stra nhu dugc nhan mot

S5 : LD strc song moi.
s 0O , ‘

nsaﬂg mot suc sO ...Va chinh sita dem dén nguon cam hing
tan cho DUTCH LADY. bat

SLOGAN “SAN SANG MOT SUC SONG”

“ Sén sang mot suc séng” — 13 tiéu chi ma Dutch Lady muébn huéng dén, co
nghia la nguén dinh dudng hop ly tur san pham sita Dutch Lady s& dem lai nguoén
song moi cho moi nguoi. Nén kinh té ngay cang phat trién, cudc sdng ctia moi
nguoi ciing day riy nhitng bon bé, vé gia dinh va cong viéc hang ngay. Pé c6 mot
ngay hoc tdp va lao dong hiéu qua thi bira an sang la mot cong cu khong thé
thiéu. Va that tuyét voi biét bao khi bén canh mot té phd, mot bat mi,.. c6 thém
ly stra c6 gai Ha Lan dé khéi ddu mot ngay phan khai, hao hing hon. Khong chi
giup moi ching ta c6 thé bat ddu mot ngdy méi tran ddy strc séng, bira diém tam
con la dip dé ‘moi thanh vién trong gia dinh hay cac nhom ban bé cung nhau ngdi
lai trao ddi vé nhitng du dinh trong ngay hay chi don gian dé cung chtic cho nhau
nhirng diéu tbt lanh trong mot ngdy méi va nho d6 nhitng tinh cam danh cho nhau
cang thém tham thiét, gin bo. Bau khong khi trong lanh cia bu()i ban mai, mot
khong gian thoang ddng mat me, nhirg guong mat rang ngoi, tiéng cuoi dua vui
ve cung nhiing moén diém tdm nhe bén ly sira thom ngon, tat ca s& quyén vao
nhau dé tao nén nhirng khoanh khac cua niém vui va hanh phuc du khong to 16n
nhung that chang dé quén trong moi ngudi. Va moi uu tu, moi lo toan cua cudc
séng duong nhu tan bién theo dong chay cta né. Cudc song s€ tha vi hon khi ¢cé
nhimng gidy phit gidy ta nhin lai nhitng ngdy vui da qua dé tir 46 huéng dén mot




ngdy mai tot dep hon. Co gai Ha Lan mong mudn mdi ngay cua ban s& luén co
nhimg khoanh khic sé chia ddng nhd cung nguoi than va ban be du don gian chi
1a nhitng lac bén nhau cho mot budi diém tdm nhe nhang cing sira Co6 gai Ha
Lan.

BAO BI
Dutch Lady 12 nhan hi¢u da va dang rat thanh cong trong viéc khang dinh

tén tudi ctia minh. Trén co s& nay, cong ty dang
tién hanh d6i méi bao bi va tai dinh vi san pham.
Bén canh d6, cac khic thi truong nay la
mot thé hé tré, nhu ciu phat trién vé tri nao rat
16n. Pay 1a diéu duoc cac bac phu huynh rat quan
tam. Vi vay cac khic thi truong nay duoc xem la
thi truong khong nho, ca vé s6 lugng 14n nhu cau.
. Va ciing khong quén rang moi tré em va thiéu
Tl nién roi s€ trd thanh nguoi 16n, mot qua trinh dai
s€ 1a co hoi gitp 1 tré tim kiém su lua chon tot
hon d6i véi cac san pham tir sita cho ban than va cho gia dinh. Pay qua 1a mot
diéu kién tot cho cong ty mo rong san xuét gia tang loi nhuan trong nhiéu nim
toi.

Hién nay, dan s6 Viét Nam la dan sd tré, toc do gia tdng dan s6 lai kha
cao, nhip sdng phat trién twong d6i hdi ha. Xu huéng ctia ngudi tiéu dung Viét
Nam 14 Iya chon san phim sita vira tién dung vira bao dam chét lugng, di nhién
khong qua kho dé cong ty Dutch Lady, v6i thé manh va nguon sira t6t va thuong
xuyén cai tién tmg dung cac ky thuit cong nghé tién tién, dem lai su thoa man
cho nguoi tiéu dung. Bén canh d6 mot thi truong tré 1a mot thi truong hap dan
cho nhimg gi mang tinh d6i méi va thir nghiém. Néu cd thé gdy an tugng tot cho
giol tré thi s€ 1a mot loi thé doanh nghiép. Theo con s6 thong ké dén cubi nim
2005 thi s hoc sinh tiéu hoc 13 7.304.000 em, s hoc sinh trung hoc co s& 1a
6.371.300 em va trung hoc phd thong 1a 2.973.900 em. Péi vdi thi truong rong
16n nhu vay, lua chon chién lugc chuyén mén héa san pham va chuyén mon hoa
thi truong, cong ty sita C6 gai Ha Lan s& nhanh chong chiém dugc danh tiéng ciia
minh.

Gidi tré c6 nhu ciu rat khac nhau: ¢o tré can ting cin, c6 tré phai giam can, lai co
tré can phat trién chiéu cao...khong it tré thich dn banh mi vdi sira, hay thich vi
beo va ddng cua chocolate...Cong ty chi dua ra san pham ché bién tir sita do d6
can chuyén mon hoa hon cho nhu ciu cua giéi tré 1a didu _phai lam. Cong ty
Dutch Lady lua chon khiic thi trudng nay 1am muc tiéu nham phat trién nhiéu
chung loai sita va huong vi khac nhau nhu stra bot, stra bot nguyén kem, sira tuoi,



stra chua, sita dac, stra khong duong..., stta huong vani, huwong chocolate, huong
dau...

Bén canh do, véi nhitng nd luc hoan thién cac nhan td tét kém theo trong
ting san pham sira, hién nay cong ty ching toi dang dan thAm nhdp vao thi
truong stta danh cho nhimg nguoi truong thanh va lon tudi. Trén co so khoa hoc
chung t61 nhan dinh rang: sy tac dong cua ché d6 dinh dudng dén mat d6 xuong &
nhirng do tudi la khac nhau, kha nang cung cip canxi cua sira, thuc pham lam tur
sita va cac ngudn thuc pham b sung canxi khéac sé 1a nhitng san pham thay thudc
chdng bénh loing xuwong cé hi¢u qua. Diéu nay dang thuc su 1am cho nhleu nguoi
quan tdm. Trong nhiing nim gan day doanh nghiép ching t6i dang no lyc tao ra
cac budc tién nham chinh phuc tiép phan khic thi trudng ngudi 16n. Vi vay
khong chi tao nén cac san pham sita dic don thuan cho ngudi ndi tro ma gio day
dong san pham moi cho phan khiic nay con bao gdém nhiéu tinh ning: it béo,
khong duong va giau canxi. Mot khi cude song ngady cang dugc cai thién thi
nhiing san pham nay ciing duoc xem 14 can thiét cho ca tré em va nguot lon.

Hién nay, cic chung loai san pham cua c6 gai Ha Lan rat da dang, sita dic
va sita tuoi 1a chi lyc. Tuy nhién céc san pham sita chua va sita bot ciing chiém
mot thi truong dang ké. Khong chi dimg lai ¢ cac san pham hién c6, Dutch Lady
ludn tim t01, sang tao thém cac loai san pham mo&i voi cong ngh¢ cao hon va chat
lwong t6t hon: Sita tiét trung cd gai Ha Lan, Sita chua udng Yomost va sira giau
Canxi, it béo Calcimex &p dung cong nghé dong chai ti¢t trung HDPE (High
Density Polyethylene) lan dau tién duoc sir dung tai Viét Nam.

Phét biéu budi hop bao, ong Jack Castelein, Giam ddc Diéu hanh cong ty
Dutch Lady Viét Nam cho biét: “Thi truong stra tai Viét Nam ngay cang nang
dong hon vi thé nhu cau ctia nguoi tiéu dung vé cac san pham sira ngay cang cao
va tinh té hon. Sita khong chi phai dam bao dinh dudng cao, tuyét d6i an toan,
huong vi ngon miéng, bao bi dep mat ma con phai giup nguoi tiéu dung thé hién
dugc nhitng phong cach va ca tinh riéng cia minh. Trudc xu hudng d6, Dutch
Lady Viét Nam chinh thirc gidi thiéu cong nghé déng chai tién tién nhat thé gidi
lan dau tién duoc s dung tai Viét Nam, day la cong nghé hién dai ciia Buc c6 gia
dén 5 triéu USD. Vi cong nghé vuot troi ndy, ba dong san phim cua Dutch Lady
Viét Nam 12 sita tiét trung c6 gai Ha Lan, sita chua uéng Yomost va sita gidu
canxi, it béo Calcimex s& mang dén cho nguoi tiéu dung cam giac ngon mi¢ng,
tién loi khi st dung...Pay la cong ty sita dau tién tai Viét Nam Ung dung day
chuyén cong nghé hién dai, ty dong chai san pham sita v6i cong suat trung binh
tir 10.000-12.000 san pham/gio.

Hién nay, trong day chuyén san xuat sita dong chai thong thudng, cic san
pham sira khi qua qua trinh déng chai s& bi gia nhiét mot 1an nita lam cho sira
khong gitt dugc huong vi ngon. Tuy nhién, v&i cong nghé dong chai méi ma
Dutch Lady Viét Nam sur dung lan nay, sira van gilt dugc tron ven huong vi tuoi



ngon sau khi san xuat. Hon thé nita, phuong phap bao quan kép nho 16p mang
nhoém va nap kin gitp sira trong chai ludn dugc bao quan trong diéu kién vé sinh
t6i wu va duy tri tron ven huong vi twoi ngon cho dén khi mé niap. Ngoai ra, mau
chai voi thiét ké bat mat, hip din mang dén cam giac ngon miéng ngay tir cai
nhin dau tién.

SAN PHAM
Thi trudng tré em (1-6 tudi)

Tré em & dd tudi nay khong c6 kha nang nhén thuc trong viéc lga chon
khuynh hudng ti€u dung cho minh. Béi vi thé ma cac dong san pham danh cho tre
ltic nay c6 thé tidu thy dugc hay khong hoan toan chiu anh huong boi quyét dinh
cua nhirng bac cha me. Yéu cau cua nhimg nguoi cha, nguoi me d6i vé6i cac san
pham stra cho tré tur 1-6 tudi 1a rat cao. Vi hau het hé théng tiéu hoa cua tré chua
phat trién, khong thé hap thu tot, stc dé khang yeu (ddc biét 1a nhiing tré khuyet
tat, sinh non hodc thiéu can), do do cac san pham sita vira phai thyc sy cung cap
day du cac td chat phat trién tri ndo, ting cuong hé théng mién dich ngin ngira
cac khuyét tat, vira phai kich thich kha nang hap thu dinh dudng cho céac bé.

Hién nay, khiic thi truong nay 13 noi tiéu thu nhiéu nhit cic san pham tir sita
bot, dic biét 1a sita bot nguyén kem. Cong ty ching t6i dang dan dua ra thi truong
nhitng san phrflm mang cac gia tri dinh dudng déc biét cho phan khuic nay:

Thanh phan dinh dudng chu yéu: 29 vitamin va khoang chat giup ting cuong
stre dé khang, giup hd tro hap thu chat sit va van chuyén oxi 1én nio trong qué
trinh phat trién nio.

Sira bot Dutch Lady dé tiéu hoa, phat trién ndo bo va ting stc dé khang.

Thanh phﬁn: Bot sira giau dam, sira tach
béo, dau thuc vat, canxi...
Pha vo1 nudc am
Dutch Lady 123

Dutch Lady 123 bay gio
da dugc cai tién téng hop voi
tong hop cac thanh phan phu
tro1 nhu DHA, SA.

Tuoi: tir 1-3

Huong vi: mat ong,

socola, tu  nhién

Dutch Lady 456 Dang: goi, hop



Dutch Lady 456 hién nay di duogc cai tién voi to hop cac thanh phan phu
trdi nhu DHA, AA,SA va céc chat dinh dudng khéac c6 loi cho sy phat trién cta
tre.

Tuoi: tr 4-6 tudi

Huong vi: mat ong, sdcdla, tu nhién.
Dang: goi va hop

Frisolac 123

Sira bot danh cho tré so sinh tir 0-6 thang tudi

Tang stc dé khang, phat trién ndo bg, dé tiéu hoa

TP: DHA va AA dudng chit quan trong trong su phét trién ndo bd cua tré,
B- carotene, vitamin C va E va selenium ting cudng dé khang. Gitp kich thich
tiéu hoa.

Sita bot Friso 2 cho tré tir 6-12 thang tudi bo sung DHA + Prebiotic, gitp
phat trién nio bd.

San pham ctia Dutch Lady Viét Nam.

Stra bot Friso 3 Growing up milk cho tré dang tang truong tur 1-3 tudi voi
DHA giup phat trién tri ndo b, tang strc d¢ khang, dé tiéu hoa.
San pham cua Dutch Lady- Viét Nam

Thi trwong thanh thiéu nién (7-25tuéi)

Cac san pham danh cho
phan khuac thi truong nay 1a céc
san pham sita twoi va sita dic
tién dung trong sinh hoat. Hau
hét 1a cac loai sita hop c6 dung
tich nho, tién dung, nhiéu huong
vi, bao bi bat mat: Fristi,
Yomost, dac biét san phém Fristi
dem dén mot khong gian moi la
thong qua nhiing nhan vat hoat
hinh Nhat Ban. Nhém san pham:
Yomost, sita chua uéng Yomost,
stta bot nguyén kem, stra tuoi,
chai tuoi ngon mit c6 gai Ha

Lan véi ba huong vi (s6cdla, sira tuoi cd duong, dau)

Thanh phan dinh dudng chu yéu: huong tréi cdy, vitamin, khoang chét can
thiét bo sung thém nang luong cho tré.

Stra ti€t trung va sira dac c6 gai Ha Lan

Puoc dong gbi trong nhiing chai rat tién nghi, sira tiét tring ciing 1a mot loai
stra dugc ua chuong. Hi¢n nay nay la loai stra ban chay nhat trén thi truong.



N6 c6 6 huong vi tu nhién va cac huong vi khéc nhau thich hop cho moi ltra tudi
(tré em tur 2 tuoi tro 1€n).
Thi truong ngwoi truong thanh va ngwoi lon tudi (tw 25 tuoi tro

lén) Nhom  »ain  pham:
stta bot danh cho ba me
mang thai, sita turoi nguyén
kem, sira hop gidy tién
dung, stra dac, stra bo sung
canxi Calcimex...

Thanh phan dinh
dudng chu yéu: canxi,
vitamim B6, Bl1, huong
liéu tong hop.

Subt trong 10 nim
qua Dutch lady iu6n trung
thanh vatich cyc voi thong
diép " Gop phan phat trién
chat luong cudc soéng cia
nguoi dan Viét Nam, gop
phan xay dung mot cong
déng giau long nhan ai,
khoe manh va phét trién
toan di¢n thong qua nhiing
hoat dong xa hoi thiét thuc
va cac chuong trinh nang
cao nhan thirc cua nguoi
dan vé

kién thtrc dinh dudng va chim séc stc khoé c4 nhan ". Dutch Lady luén cam két
thuc hién nhitng du an cong déng va enhiing hoat dong tai trg nhu du an gido duc
danh cho tré em, hd trg cho nhitng du 4n nghién ciru cai thién sirc khoé ctia ngudi
dan Viét Nam va cac du an nghién ctru vé dinh dudng.

pé thanh cong trén thi truong, Dutch Lady khong chi cé chat lwong tot,
miu mi da  dang ma con l1a sw két hop boi chién lwgre tlep thi va chwong
trinh khuyén mii dic sic :

0  Su thanh cong cua sy kién " Vil hoi dudng phd " s& khong du lam nén

su thang cong cta Dutch Lady trong chién luoc tiép thi néu khong c6 su két hop
clia cac chuong trinh chiéu thi truyén thong. Mot chién luoc tiép thi tong hop
(Integrated Marketing Strakegy) luon dugc cac cong ty danh gia la mang lai hiéu
qua t6i wu nhat. Y tudng cua nhiing chuong trinh nay ciing mang tinh sang tao
ddc déo 1a tao nhiéu san choi hoan toan mién phi va hap dan & cac siéu thi 16n



cho tat ca céc tré em thiéu nhi c6 d6 tudi tir 1- 6 & cac thanh phd 16n. Cac chuong
trinh nay cling thu hut dong dao cac bé tham gia, dat biét 1a tro choi kich thich su
sang tao cua tré. Pay 1a nhitng hoat dong chiéu thi truyén thong nhung mang tinh
sadng tao doc ddo duogc thuc hién bdi Masso Events. Co thé noi réng chinh su két
hop ciia cac chuong trinh khuyén mai véi su kién tung bung "Vii Hoi Puwong
Phé" vao ngay 30-5 da tao nén mot chién luge marketing téng hop thanh cong
cho cong ty Dutch Lady.



0 Chuong trinh khuyén mai: "Cung Fristi dén dén xt s truyén tranh"

MGi day nhét, nhan dip 1/6 tai nha hat Hoa Binh Tp.HCM, céng ty Dutch
Lady Viét Nam da t6 chic thanh cong 1& hoi "Chia niém vui, nhan hanh phuc"
kéo dai tir sang dén dém cho cac em thiéu nhi Tp.HCM. Gan 1.000 em da dén du
18 hoi, nhiéu bac phy huynh nhan xét, nhitng 1 hoi nhu vy s& khuyén khich cach
song nhan ai ¢ tré em. L& hoi nay nam trong chuong trinh qui mé 16n kéo dai subt
mua hé 2006 bat dau tir thang 6 dén 15/8/2006. Cong ty Dutch Lady Viét Nam
két hop v61 bao Khan Quang Do t6 chirc cac doi Pom Doém tién hanh thu gom
sach v&, dung cu hoc tap, dd choi truc tiép tai cac ho gia dinh. Toan bd s6 qua
ting cac doi Pom Pom quyén gop duoc s& dugc giri ting dén ba ngdi trudng
DPom Dom tai Binh Phudce, Quang Ngai va Ha Nam.

Trong 10 nam hoat dong Dutch Lady Viét Nam dé ludn nd lyc dong gop
nham cai thién cudc sdng cho nguoi Viét Nam thong qua cac hoat dong xa hoi va
gido duc cong dong that y nghia nhu: chuwong trinh khuyén hoc Pén Dom bom —
gitp d6 hang ngan hoc sinh hiéu hoc ¢6 hoan canh khé khin trén khip moi mién
dat nude,tao diéu kién cho cac em vuon dén mot twong lai tuoi sang hon; Hoi thi
di bé Calcimex 2005 nham gay quy phong chong loang xwong; Lé héi cdc ba me
ngay 8/3; Ngay 1é tinh yéu Yomost 14/2; chuong trinh Ngay Ciia Em 1/6/2005 véi
ky luc Guiness birc tranh v& bang ngon tay 16n nhét thé gidi.... Ngoai ra Dutch
Lady Viét Nam da va dang hop tac chat ché cung hiép héi Dinh Dudng Viét Nam
thuc hién nhiéu dy 4n nham cai thién dinh dudng va nang cao chat luong cudc
song ctia ngudi dan Viét Nam.
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