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CONG HOA XA HOI CHU NGHIA VIET NAM

KHOA KINH TE - QUAN TRI Poc Lap - Tu Do - Hanh Phuc

PE CUONG CHI TIET HQC PHAN

1 THONG TIN CHUNG (General information)

Tén hoc phan (tiéng Viét)  : Quan tri du 4n du lich

Tén hoc phan (tiéng Anh)  : Project management for tourism
M3 hoc phan : HM3034

SRR : Dai cuong o; Co sé nganh o;
Thudc khoi kién thae ' g g

Khoa, B mon phu trach : Du lich
S6 tin chi (LT, TH, Tu

hoc) :3(3,0,6)
S6 gio Iy thuyét : 45
S6 gio thie hanh  : 0
So gio tw hoc 90
Hoc phan tién quyét : Khong.

Hoc phan hoc trué
©¢ PRanioe ¢ trong du lich.

2. MO TA HQC PHAN (Course description)

Nganh o; Chuyén nganh [1; Tét nghiép o

: Quan tri chién luoc kinh doanh du lich; Quan tri nhan su

Hoc phan thudc khoi kién thic nganh, duoc thiét ké gom nhing khai niém va ky
ning dé gitp nha quan 1y d& xuét, 1ap ké hoach, ddm bao ngudn luc, ngan sach va lanh
dao nhom du 4n dé hoan thanh céng viéc quan 1y du 4n ctiia minh. Hoc phan ciing gitp
sinh vién va cac nha quan 1y dy 4n tiém ning hiéu 1y do tai sao cac t6 chtrc/doanh nghiép
phai phat trién mot quy trinh quan 1y du an chinh thtc dé dat dugc nhimng lgi thé canh

tranh trong kinh doanh.

3. MUC TIEU HQC PHAN (Course objectives)
Sau khi hoan thanh hoc phan nay, sinh vién phai:

Ky hiéu

Muc tiéu hoc pha
(Ox) uc tieu hoc phan




Mau CT.CTDT 12

Kién thire

Hiéu dugc nhimg khdi niém va qui trinh phat trién dy 4n trong kinh

01 doanh.
02 Phan tich duoc cac chi sé ciia mot du an kinh doanh.
Ky niang
03 Phdi hop cac ngudn lyc huéng dén su thanh cong ciia mot du 4n.

Mikc tw chii va trach nhiém

04

Thé hién tinh nhay bén va quyét doan trong hoc tap va cong viéc.

4. CHUAN PAU RA HQC PHAN (Course learning outcomes - CLOs)

Ox

CLOx PLOx

Kién thire

CLO1: Giai thich cac khai niém thoi gian, chi phi, ngudén luc | PLO2,

va rui ro trong quan 1y du an. PLO4

ol PLO2
CLO2: Théo luan vé tién d¢ va tinh hi¢u qua cua dy an. PLOA

. : PLO3

CLO3: Phan tich thoi gian va hi€u qua cia du an. PL?) 4’

02 PLO3
CLO4: Tham dinh céc chi sb do luong hi¢u suét cua du an. ’

PLO4

Ky nang

03 CLO5: DBé ra 16 trinh phat trién cho du an. PLO10

CLO6: Lién két cac nguén lyc cho su thanh cong cua du an. PLO10

Mike tw chu va trach nhiém

04

CLO7: Giai quyét cac van dé ddi dién trong hoc tap, cude
sdng va coéng viéc hiéu qua theo ngudn luc va thoi gian hién | PLOI1
co.

5. NOI DUNG HQC PHAN, KE HOACH DAY HQC (Course content, Lesson

plan)
Buoi Hoat
hoc Noéi dung CLO Hoat d ong day d(:)ng
< X va hoc danh
(3 tiet) : -
gia
GII‘O'I tIA‘m_eu,, néu cac qui dinh va CLOI | Giang vién
1 yéu cau cua mén hoc. CLO7 | thuvét qian Al.l
Gi6i thiéu tai liéu mén hoc yet giang.
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Ch1: Quan ly du an hién dai

Dinh nghia du an.

“Téc d6” trong quan 1y du an.

Céc dong luc trong quan 1y du an
hién nay.

Tiép can quan 1y du an theo cong
nghé-xa hoi.

Sinh vién ghi
chép - lang
nghe & dat cau
hoi.

Ch2: Chién lwg'e doanh nghiép Giang vién
& sw lwa chon dw an. tg’o’ngmtac Vol
i ) ) sinh vién.
- Tong quan tién trinh chién lugc.
- Tinh uu tién trong hé thong du an. | CLOI : . Al.l
- Phan logi dy én. : ¢ CLO7 tcrgf;] lué:hg’énc‘ Al3
- Cac tiéu chi lya chon. R N ,
- Luva chon mo hinh ap dung. Chu d‘i Cu?
- Quan 1y h¢ thong cac hang muc. glang vien goil
y.
Ch3: T6 chirc dw an: Cau
o Giang vién
truc-Van hoa dwa ra cau hoi
- Céc cau trac quan 1y dy an. goi mo. Al.l
21 o \ .1y . CLOl1
- To6 chuc van phong quan ly dy an Al.2
- PMO CLO7 Sinh vién tranh | Al.3
- Chon PMO dung. luan theo quan
- Van hoa t6 chuec. diém
- Ham ¥ vin héa cho t6 chire dy 4n.
Ch4: Xac dinh du an
- BI1: Xéc dinh pham vi. Thao luan theo
- B2: Xac dinh su vu tién cua du an. ]
- B3: Khoi tao ciu triic theo phan CLO?2 nhom.
tich cong viéc (WBS). , CLO3 Al 1
- B4: Tich hop WBS vao cau truc. £y on .
- BS5: Ma hoa WBS va h¢ théng gﬂg; Thuyéttrinhva | Al
thong tin. tranh luéan.
- Cau trac phan tich theo tién trinh.
- Ma tran trach nhiém.
- Lén ké hoach truyén thong du an.
Ch5: Uéc lwong thoi gian & chi | CLO2 | Thuyétgiang. | ALl
CLO3 Al.2
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phi cta dw an. CLO5
- Nhan t6 tac ddng chét lwong CLO7 Céc cau hdi
cla uwéc I~u’o’ng. ‘ goi mé.
-  Huwdéng dan wéce lvegng vé thoi
gian, chi phi va nguén lyc.
- Udc lvong Top-down vs
Bottom-up.
- Cac phuwong phap wéc lwong.
- Tinh chinh wéc luvong.
- Thiét lap di¥ liéu woc lwong.
Ch6: Phat trién tién d6 dw an
- Phép trién so d6 mang ludi cho dy
an.
- Chrl%yén g0b1 cong vi¢c vao mang Thuyét giang.
luoi. CLO2
- Lap cau trac mang ludi cho du an. CLO3 Al.l
- Phuong phap Activity-on-Node CLOS Thao luan Al.2
cin ban. CLO7 o Al3
- Qui trinh tinh toan mang ludi. nhom.
- Su dung thong tin forward va
backward.
- Nhiing véan dé thyc tién can quan
tam.
Ch7: Quan ly rai ro.
- Tién trinh.
- Bl: Nhén dién. Thuyét giang.
- B2: Tham dinh.
- B3: Phat trién cac kich ban tmg CLO4
pho. CLO5 Caccauhai |
- K¢ hoach dy phong. CLO7 o Al2
- Quan ly co hoi. gor mo:.
- Kinh phi dy phong & thoi gian
dém. 7
- B4: Kiém soat trmg pho rui ro.
- Quan ly su thay doi.
Ch8. Phan bb lich trinh tai CLO% 1 Thaoluan | ALl
CLOS5 A.l1.3
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nguyén va chi phi CLO6 nhom.
- Nhiing van d& thuong gip trong CLO7
pt}"fm bo. L A Tranh luan bao
- Tai nguyén rang budc. )
- Phan loai cac van dé. vé quan diem.
- Cac Phuong phap phan bd tai
nguyeén.
- Phan b tai nguyén rang budc.
- Chi ding cong vi¢c cua dy an.
- Phan bd nguSn Iuc da du an.
On tap giira ky (chwong 1-8 CLO (1-7) Al4
Ch9. Giam th&i gian dw an
- Co s6 1y luan cho viéc riit ngan Thuyét giang.
thoi gian. CLO2
9 - Céhc giai phap cho viéc ting tbc CLO3 Thao luan theo All
hoan thanh dy 4n. CLOS | auhsiaoi | 13
R . gol
- Do thi chi phi-thoi gian. CLO7 me
- Lap dd thi cho du an.
- Nhirng cin nhéc thyc té.
Ch10: Tré thanh ngwei quan ly
dw an hiéu qua Thio luin
- Quan ly & Lanh dao du an. nhom.
LA ia Al.l
10 - Thu hut céc bén co6 lién quan. CLO6 A2
- Téac dong dé thay doi. CLO7 | Tranh luan theo '
A s LA 2, A.13
- Xay dung mang ludi xa hoi. quan diém cua
- Pao dirc& quan ly du an. mdi nhom.
- Tao dung long tin.
- Pham chét nguoi quan 1y.
Ch11: B6i ngii quan ly dw an.
M hinh 5 bude thiét 1ap doi ngi Tranh luan
- 6 hin udc thiét 1ap doi ngd.
f A A £ \ , CLO4 theo quan Al.l
11 - Céc yeéu t6 tinh hudng va sy tac CLO6 ) :
cLo7 | diémnhom. | Al3

dong.

- Lap doi ngii hiéu suat cao.
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- Quan ly nhém do.

- Cam bay trong doi du an.

Ch12: Outsourcing

- Outsource cong viéc du an.

You chu d xudt Tranh luan
- Yéu cau d¢ xuat.
£ . n CLO4 theo 2 luan Al1l
12 - Thuyc t€ trong outsource cong viéc CLO6 . Al '2
du an. CLO7 diém tich :
- Ngh¢ thuat dam phan. cucitieu ciec.
- Quan 1y giao té.
Ch13: Panh gia & do lwéong hiéu
suat
- Céu tric hé théng giam sat thong
tm,du an. 7 Thuyét gidng &
- Tién trinh kiém soat. CLO2
) CLO3 tw duy theo Al1
13 - Giam sat hi¢u suat theo thoi gian. L :
CLO4 cau hoi goi Al.2
- Quan ly gia tri thu dugc (EVM). CLO7 X
, mo.
- Phat trién bdo céo tinh trang.
- Cap nhat tién trinh giam sat.
- Ubérc luong chi phi cudi.
- Céc van dé kiém soat khéc.
Ch14: Két thuc dw an
- Céc hinh thire két thuc dy an. CLOI
- Két thic céac hoat déng. gigi ,
14 - Kiém toan dw an. CLO4 Thuyet giang. All
- Big pictures trong kiém toan dy | CLOS
. CLO6
an. CLO7
- Danh gia sau dv an.
15 On tap On tap, giai
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dap thac mac
cua sinh vién

HUONG DAN TU HQC

Chuong 1: SV doc tai liéu Larson, E. W., Gray, C. (2020). Project management:

managerial process. 8th Edition. Mc Graw Hill, trang 2-7

Chuong 2: SV doc tai liéu Larson, E. W., Gray, C. (2020). Project management:

managerial process. 8th Edition. Mc Graw Hill, trang 13-21, SV lam bai tap 1

Chuong 3: SV doc tai li¢u Larson, E. W., Gray, C. (2020). Project management:

managerial process. 8" Edition. Mc Graw Hill, trang 23-34, SV lam bai tap 2

Chwong 4: SV doc tai Larson, E. W., Gray, C. (2020). Project management:

managerial process. 8th Edition. Mc Graw Hill, trang 35-43, SV lam bai tap 3

Chwong 5: SV doc tai li€u Larson, E. W., Gray, C. (2020). Project management:

managerial process. 8th Edition. Mc Graw Hill, trang 35-43

Chwong 6: SV doc tai Larson, E. W., Gray, C. (2020). Project management:

managerial process. 8th Edition. Mc Graw Hill, trang 44-56, SV lam bai tap 4

Chwong 7: SV doc tai liéu Larson, E. W., Gray, C. (2020). Project management:

managerial process. 8th Edition. Mc Graw Hill, trang 57-66, SV lam bai tap 5

Chuwong 8: SV doc tai liéu Larson, E. W., Gray, C. (2020). Project management:

managerial process. 8th Edition. Mc Graw Hill, trang 66-70

Chwong 9: SV doc tai liéu Larson, E. W., Gray, C. (2020). Project management:

managerial process. 8th Edition. Mc Graw Hill, trang 71-79

Chwong 10: SV doc tai li¢u Larson, E. W., Gray, C. (2020). Project management:

managerial process. 8th Edition. Mc Graw Hill, trang 80-87, SV lam bai tap 6

Chuwong 11: SV doc tai liu Larson, E. W., Gray, C. (2020). Project management:

managerial process. 8th Edition. Mc Graw Hill, trang 88-98, SV lam bai tap 7

Chwong 12: SV doc tai Larson, E. W., Gray, C. (2020). Project management:

managerial process. 8th Edition. Mc Graw Hill, trang 99-114

Chwong 13: SV doc tai li¢u Larson, E. W., Gray, C. (2020). Project management:

managerial process. 8th Edition. Mc Graw Hill, trang 115-135

Chuong 14: SV doc tai li¢u Larson, E. W., Gray, C. (2020). Project management:

managerial process. 8th Edition. Mc Graw Hill, trang 136-149, SV lam bai tap 8
6. PANH GIA HOC PHAN (Course assessment)

The

The

The

The

The

The

The

The

The

The

The

The

The

The
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Hoat don Phwong pha \ A
dénh g'iég oy éé ’ CLO | Ty I8 (%)
A.1.1. Chuyén can & tham gia hoc tap. CLO7 5%
Al.  DPanh A o A A .
., , | A1.2. Bai tap ca nhan trén e-learning. CLO7 5%
gia qua
trinh A1.3. Lam viéc nhom. CLO (1-7) 10%
Al.é'lA. Kiém tra gitta ky - Cau hoi tric CLO (1-7) 20%
nghiém.
N A2.1. Bai thi két thiic mon hon hg
A2 Danh | hoi ngdn: 60% Op CLO... 60%
gia tong ket b. Cau tric nghiém: 40%
Tong 100%
Cong cu danh gia:
Rubric 1: Panh gia chuyén cin va tham gia hoc tip — Al.1
Tiéu Mikc d9 dat chuin quy dinh Trong
chi | MUCF MUC D MUC C MUC B MUC A s6
danh | ©-39 (4.0-5.4) (5.6-6.9) (7.0-8.4) (8.5-10)
gia
Chuy | Khon Di hoc Di hoc kha Di hoc Pihoc ddy | 50%
én g di khong chuyén can chuyén can du, rat
can hoc chuyén can (<70%) (<90%) chuyén can
(<30 (<50%) (100%)
)
Pong |Khon | Hiém  khi | Thinh thoang | Thuong Thuong 50%
gop g tham  gia | tham gia | xuyén phat [ xuyén phat
tai tham | phat biéu | phat  biéu, | biéu, trao doi | biéu, trao
16p | gia dong  gép |trao d6i ¥ |y kién lién | d6i ¥ kién
hoat cho bai hoc | kién tai 16p. | quan téi bai |lién  quan
dong | tai 16p. | Phat biéu it | hoc. Céc | toi bai hoc.
gi tai | Pong gop | khi cd hiéu [dong  gop [ Cac  dong
16p. khong hi€u | qua. cho bai hoc | gop cho bai
qua. 1a hi¢u qua. hoc la hiéu
qua.
Rubric 2: Bai tip (Work Assignment)
Tiéu Mikc d§ dat chuin quy dinh Trong
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gia

chi MUC | MUCD MUC C MUC B MUC A 56
danh F (4.0-5.4) (5.6-6.9) (7.0-8.4) (8.5-10)
gia (0-3.9)
Nop bai tap | Nop bai tap | Nop bai tap | Nop bai tap
70% sO | day du (100% | day du (100% | day du
luong bai | s luong bai |sd lwong bai | (100%  s6
Nop Khéng. ta}p duoc | tap duge | tap duge | luong  bai
bai tap nop bai | giao. Chua | giao). Mot s6 | giao).  Hau | tép duoc | 20%
: tap ding thoi | bai tdp ndp | hét bai tap | giao). Pung
gian quy |chwa  dang | ndp dung thoi | thoi gian
dinh. thoi gian quy | gian quy | quy dinh.
dinh. dinh.
Bai tap | Bai tap trinh | Bai tp trinh | Bai tap trinh
trinh  bay | bay dang yéu | bay dep, ddy | bay dep, day
1on  x0n, | cau (font chir, | do, dang yéu | du,  dung
khong dung | ¢& chit, gidn | cau (font chit, | yéu cau
yéu cau vé | dong). Hinh |c& chit, gidn | (font chit,
trinh ~ bay | v&, bang biéu | dong). Hinh | c¢& chit, gidn
Trinh Khéng (f~0nt i chNﬁ, sf‘I‘dl_mAg tron{g V?, bang biéu d(;)ng). H}nh
bay bai 6 bai 0(3’ chir, (‘1an b‘al tap r9 Sl‘l"dl.ln’\g trong Vi, bang 30%
p tap d(N)ng). H}nh rang, phﬂu b‘al tap 0 biéu su
v€é,  bang | hgp. Con mft | rang, phu [ dung trong
biéu sir | s6 16i nhé vé | hop. Ghi chi, | bai tap 1d
dung trong | trinh bay (16i | giai thich diy | rang, khoa
bai tap | chinh ta, | du, hop ly. hoc. Ghi
khong pht | nhim 1an ghi chu, giai
hop. chu, kich thich cuy thé,
thudce). hop 1y.
Noi  dung | N6i dung bai | Noi dung bai [ Noi  dung
bai tap |tap day du, |tap day du, | bai tap day
khong day | dung véi yéu | hop ly, dung | du, hop 1y,
dt, mot s | cAu nhiém vu | theo yéu cAu ding  theo
Noi Khong | khong dung | nhung chua | nhiém vu. | yéu cau
dung cobai [theo yéu |hop ly. Con | Tinh toan | nhiém vu. | 50%
bai tap tap cdu nhiém | mot s sai sot ding, ro rang. | Tinh  toédn
Vu. trong tinh logic,  chi
toan. tiét va 1o
rang, hoan
toan hop 1y.
Rubric 3: Panh gia lam viéc nhém — A1.3
Tiéu Mikc d§ dat chuin quy dinh Trong
chi MUCF | MUCD MUC C MUC B MUC A )
danh (0-3.9) (4.0-5.4) (5.6-6.9) (7.0-8.4) (8.5-10)
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Khong | Trach Mdi thanh | Nhiém vu [ Nhiém wvu
cO su | nhiém va | vién cO | cong viéc r0 | cong vigc
lam nhiém vy | nhiém vy |rang va phu [cua moi
viée cong viéc [ cong vigc | hop véi kha |[thanh vién
nhom cua cac | riéng nhung | ndng cua [rd rang, cu
thanh vién | khéng 1d |thanh  vién |thé va phu
Té trong rang va | trong nhom. hop. Phé:[
chitc nh?m khong, | phl} huy tl}e 40%
nhém khong hop véi kha manh cula
dugc phan | ndng cua cac  thanh
cong cu [ thanh vién vién trong
thé trong nhom.
nhom. Tuong tac,
ph6éi  hop
t6t giita cac
thanh vién.
Tham [ <30% <50% <70% <90% 100%
gia lam (tham gia
viée day du céc 0%
nhom buéi  hop,
(chuyén thao  luan
can) cua nhom.
Khong | Hiém khi | Thinh Thuong xuyén | Luén tham
bao gi¢ | tham gia | thoang tham gia thdo | gia thao
tham vao vi¢c | tham  gia | ludn nhém va |ludn nhom
Thio gia vao |thdo luan [ thao luan dépg gop y |[va d(’)r}g
[uAn viéce nhém va | nhom  va | kién hay. gop v kién | 20%
i thao dong gbép | dong gop ¥ hay, hiéu
luan ¥ kién. kién. qua cho cac
cua hoat dong
nhom. cua nhom.
Khong |Hiém khi | Hop  tac, | Hop tac, phéi |Hop tac,
phé; | D20 gio | hop  tac, phéi  hop | hop v6inhém. |phdi  hop
hop phoi phoi hop | vé6i nhém. | Thuong xuyén [ voi nhdédm. 0%
nh.(’)m hop, lam vi¢c | Thinh ton trong va |Ludén  ton
hop tac | nhom. thoang ton | chia s€ kinh [trong  va
voi trong  va | nghi¢ém tur cic | chia s€ kinh
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nhom. chia s€ kinh | thanh vién | nghiém tur
nghiém tu | khac cua [cac thanh
caic thanh [ nhém. vién  khac
vién  khéac cua nhom.
cua nhom.

7. QUY PINH CUA HQC PHAN (Course requirements and expectations)

- Du 16p: theo qui dinh chung cta trudng.

- Sinh vién doc trude slide bai gidng ciia hoc phan va nhiing tai liéu theo yéu cau
clia giang vién truéc mdi budi hoc.

- Lam bai tap vé nha, tra 101 cac cau hoi ngén trén 16p, va cac bai kiém tra tai 16p:
cac diém nay s& dugc danh gid vao cot diém qua trinh cta sinh vién.
8.  TAILIEU HQC TAP, THAM KHAO
8.1. Giao trinh day hoc

Larson, E. W., Gray, C. (2020). Project management: The managerial process. 8"

Edition. Mc Graw Hill.

8.2. Tailiéu tham khao
Grit, R. (2020). Project management: a practical approach. 5™ Edition. Routledge.

8.3. Websites tham khao

1) Buganova, K., & Simitkova, J. (2019). Risk management in traditional and agile project
management. Transportation Research Procedia, 40, 986-993.

2) Chofreh, A. G., Goni, F. A., Malik, M. N., Khan, H. H., & Klemes, J. J. (2019). The imperative and
research directions of sustalnable project management. Journal of Cleaner Product/on 238, 117810.

3) : .
new-accommodation/

4) https://www.hospitalitynet.org/explainer/4101642.html
5) https://www.hospitalitynet.org/explainer/4101738.html

9.  PHAN MEM HAY CONG CU HO TRQ BAI TAP HOAC THU'C HANH
1) Thu vién s6.
2) HIU e-learning
Tp.HCM, ngay 22 thang 06 nam 2022



https://www.hotelieracademy.org/the-5-stages-of-hotel-project-management-for-a-new-accommodation/
https://www.hotelieracademy.org/the-5-stages-of-hotel-project-management-for-a-new-accommodation/
https://www.hospitalitynet.org/explainer/4101642.html
https://www.hospitalitynet.org/explainer/4101738.html
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