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NAUSET PUBLIC SCHOOLS

Sara Higgins, Chair . .
Debra Raymond, Vice Chair Eastham School Committee Meeting Agenda

Anna Friedman
Lindsey Palmer Eastham Town Hall, 2500 State Highway, Eastham, MA
Devon O’Rourke Tuesday September 15, 2026 @ 5:00 PM.

And via Zoom

https://us02web.zoom.us/j/854666498532pwd=Y3VvalFaS3h273hwal UvcE]3emZ6QT09
Meeting ID: 854 6664 9853

Passcode: 764010

Mission Statement: Nauset Public Schools prepares each student to succeed in an ever-changing world by
providing a rigorous academic program that integrates social-emotional learning and global awareness.

Recording Notice: As required by the Open Meeting Law, the District is videotaping this meeting. Anyone else
intending to video or audio tape the meeting must inform the Chair.

Action Items: The Committee may take official action, including votes, on any item listed on this agenda.

1. CALL TO ORDER
2. AGENDA CHANGES
3. PUBLIC COMMENT

Members of the public may speak for a maximum of 3 minutes at the Chair's discretion on matters not
on the agenda. Under Open Meeting Law, the Committee cannot reply but may add items to a future
agenda.

4. PRIORITY BUSINESS:

A. Administrators’ Reports

e Chair's Report
e Principal’s Report
e Superintendent’s Report

B. Recording Secretary - Vote

Supporting documents and materials from open sessions are made available to the public within a reasonable period linked
to the agenda on the District’s website at https://www.nausetschools.org/ under the calendar of events.
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C. Strategic Plan Update Year 1 - Glenn Brand & Victoria Saldana

D. Efficiency & Regionalization Update - Glenn Brand

E. Updates from Victoria Saldana, Assistant Superintendent of Teaching & Learning
e English Language Parents Advisory Committee Update
e Curriculum Projects & Initiatives for School Year
e Family Success Guide

F. FY 26 Final Expenditure Report - Beth Regulbuto

G. Subcommittee Reports

6. Approve Gifts/Grants

7. Future Agenda Items

8. Approval of Minutes: June 29, 2026
9. Next Meeting Dates: 10/13/26, 11/10/26,12/8/26, 1/12/27,2/23/27,3/16/26,4/13/27,5/11/27, 6/8/27

10. ADJOURNMENT

Supporting documents and materials from open sessions are made available to the public within a reasonable period linked
to the agenda on the District’s website at https://www.nausetschools.org/ under the calendar of events.



https://www.nausetschools.org/

