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Budi 2: SDLC & PMF Overview
e Software development life cycles:




Analysis: phan tich xem minh sé lam nhirng gi
Design: minh sé thiét ké phan mém nhw thé nao
Develop: minh sé code ra sao
Test: phan mém dwoc dem di test
Deploy: phan mém dwoc dwa vao st dung
Maintain: giai doan bdo tri, hd tro' khach hang st dung
phén mém.
e Gi®i thiéu vé PMF, gdbm 5 layers chinh:
0 Target Customer (Nhém khach hang cé ddc diém chung
twong dong nhau tiém nang)
o Underserved Needs (Nhirng nhu cdu ma thij trdng chwa
phuc vu tot)
o Value Proposition (Gia tri ma sdn pham sé gidi quyét cho
khach hang la gi)
o Feature Set (Cac tinh ndng ma san pham day dem lai
value cho khach)
o User Experience (Trai nghiém gitp t6i wu héa hanh trinh
st dung khach hang)

O O 0O 0O o O

Budi 3 _ Target Customer (Potential Segmentation)

Budi 3 con hoc thém vé Product Life Cycles

e Demographic co ban:
Target e Behavior e |Introduction
Customer ® Need ® Growth

e Psychology e Maturity

e Attitude e Decline

Budi 4. Do lwdng phdng van dinh lwong. Lwu y vé sb lwong ngwdi phéng van:

Underserved e Customer Value Delivered = Importance x Satisfaction
Needs e Opportunity to Add Value = Importance x (1 — Satisfaction) e Phéng van dinh lwong: theo cac

e Customer Value Created = Importance x (SATafter - SATbefore)

nghién ctru khda hoc thi dat dwoc o




Budi 5. Phong van dinh tinh
e Ice-breaking building rapport: quy trinh thwc hién phdng van
e Output:
e Empathy map
e User Persona

Khi dat cau hdi tranh dat cac cdu hoi déng nhw Yes / No. Tan dung cac
cau héi mé va di sdu vao mot nhanh insight nao day ma minh thay cé
ich. Apply 5 Whys dé d3o sau tim Root Cause. Di v&i 5 Whys khi st
dung hoi vé Pain points thi final tim dwoc ra |a Negative Emotion.

Khi hdi vé céac ky trc cla user thi trigger ndo phai thay vi ndo trai bang cac
cau hoi: “Héy nh& lai thoi diém gén ddy nhat ma ban...”. Hodc “Lan gan
cudi cing ma ban...”. Khong nén hdi don dap va tao tam ly ap ddo user.
Hay khién body cla user tr& nén thodi mai, quan sat ctr chi tay, vai va anh
mat cla user.

uy tin co ban thi Sample Size > 30 ngw Qi
- observations (t&t nhat trén 125
ngwdi), tuy nhién ngwdi lam innovation
cho rang nén ttr 180 dén 3 ngan nguwdi
->WHAT, HOW

Phong van dinh tinh: trén 5 ngwdi
(theo Nielsen thi phdng van dinh tinh ttr
5 ngw®i sé cover dwoc 85% Insight. Do
c6 tinh chat Diminishing Return -> WHY
Néu lam trén nhiéu segment thi phai
dam bao mau sb gidng nhau & tlrng
segment.

Value
Proposition

Budi 6. Value Proposition Canvas
Cac budc dé xay dwng Value Proposition Canvas nhuw sau:
Xay dwng Customer Profile trwérc.
e Phdng van tim Customer Jobs (Job to be done dé xuat b&i Ulwick)
e Xac dinh xem ¢ pain points gi & Job Step day khong
e Xac dinh Gain ma user mong mubn dat dworc khi gidi quyét dwoc
pain point day.
Xay dwng Value Proposition
e Customer Jobs -> Products & Services
® Pains -> Pain Relievers

Customer Jobs = Job to be done : V + Object
-> day 1a cac hanh dong dé dat dwoc Gain.
Gain: Mong mudn gi

Pain Point: trdi ngwoc v&i Gain -> thwdng hoi
Pain Points dé biét dwoc Gain




® @Gains -> Gain Creators

Feature Set

Budi 8. Feature Set & Backlog
e Feature Sets: Danh sach cac tinh nding clia sdn pham theo dd wu
tién: Must have, Performance, Delighter (cdc tinh ndng Must Have
phdi cé dé build MVP).
e User Story: Breakdown cdac Features ra nhiéu User Stories. Vi du:
o Feature_Tao don hang
o User stories: Tao don hang & trang théi draft cho phép chinh
stba, Tao don hang & trang thai submitted khong cho phép
chinh stra, Chinh stra don hang & trang théi Draft....

o Tip define tinh nang must have: CRUD_ Create, Read, Update,
Delete

e Product Backlog: Bao gdbm tat ca User Stories va cac task khac lién
quan cla DEV, TEST dé hoan thanh User Stories do.

e Sprint Backlog: Theo Scrum Framework, mdi sprint cé timebox tir
1 dén 4 tuln -> gather céc User Stories vao tlrng sprint dé chay
twong ng. Vi du:

o Sprint 1: Tinh ndng vé Tao, Stra, X6a

o Sprint 2: Cac tinh vé Phé duyét, T chdi (Phai Tao don trwdce ->
Duyét/Tw chdi dworc).

e Scrum Framework:

0 1Scrum team gam: DEV, TEST, PM_Project
Manager/Scrum Master/PO, ITBA. (Cé noi goi la
Development Team, Squad Team)

0 4 events chinh thdng trong Scrum Guide:

Theo mo hinh PMF: Define Feature Set
trwdc -> UI/UX sau.

M6 hinh nay sé ap dung tuy doanh nghiép
thoi: PO define Feature set triwéc -> ITBA
cover flow, man hinh sau.

Thuwc té cac dw an chij lam:

Khi lam HLR phai define luén cé bao nhiéu
man hinh, cac tinh nang trén man hinh twong
tng dé ra dwoc WBS bdo gia khach hang.

Vi du v& WBS (tai liéu dw 4n, khong share ra
bén ngoai nhé):

[Project
Name]_Requirement '

0 WBS c6 2 sheet vé Functions va Screens.

Product Backlog gém:
0 Tasks v& man hinh: Screen
Description.
0 Tasks vé& chlrc ndng: Use case
Specific/User Story




= Sprint Planning / Sprint Grooming: Dwa vao
Product Backlog, collect cac User Stories vao Sprint
Backlog.

»  Daily Scrum: Hop dau ngay check lai task cong viéc
cla ting thanh vién. Timebox thwdng dién ra 15
phat, va thanh vién phai dlng cho tinh tdo, do hop
vao budi sang. M&i thanh vién sé tra 1i cho 3 cau
hoi:

® HOmqualam gi
e HOmM naylam gi
e (6 gap kho khan gi chwa duge xt ly khéng?

= Sprint Review / Sprint Demo: Demo san phém cudi
sprint cho Stakeholder.

= Sprint Retrospective: HOp review ndi b0 trong
team dé rat kinh nghi@m cho sprint sau.

Khi phét trién: phdi code man hinh trudc ->
c6 man hinh r6i thi m&i code tiép cac tinh
nang trén man hinh dé.

Ngoai ra Product Backlog cé thé bao gém:
- Tasks cla phong ban khéc collab vs
product
- Support client
- Maintenance
- FixBug
- lIssue

UX

Budi 7. Design Solution_Sketching

e Sketch -> Wireframe -> Mokup -> Prototype
(https://thinhnotes.com/chuyen-nghe-ba/phan-biet-sketch-wireframe-m
ockup-va-prototype/)
Wireframe cé Low-Fidelity Wireframe (thuwOng test trong internal) va
define rules UX v&i team UX Research (néu cd)
High-Fidelity Wireframe dung dé check internal va external dworc. Test
bd cuc khi phdi mau va chir dé User ¢ thé hiéu. Nén define tiép tuc voi
UX Team

e Sitemap: define danh sach cdc man hinh va flow truy cap vao tirng hinh
->menu th tw cac man hinh.

Budi 9. User Journey_User Flow_ Wireflow

Workflow_Flowchart_BPMN

° - twong dwong vdi Process, thé
hién 1 quy trinh lam viéc, hay 1 quy trinh
nghi€p vu nao dé. Dé thé hién duoc
workflow sé dung Diagram:

o Flowchart
o BPMN
e (3 2 loai Flowchart va BPMN déu déu thé
hién cac bwdc thwe hién trén hé thdng va
ngoai hé théng, twong (rng v&i nghiép vu
thuc té.
e Suw khac nhau d6 1a BPMN st dung cac ky
hiéu theo 1 chuan ISO, ngw®i cé hiéu biét vé



https://thinhnotes.com/chuyen-nghe-ba/phan-biet-sketch-wireframe-mockup-va-prototype/
https://thinhnotes.com/chuyen-nghe-ba/phan-biet-sketch-wireframe-mockup-va-prototype/

e User Journey: md ta trdi nghiém clp cao, toan dién clia ngwdi ding
trén cac kénh (bao gdm ca twong tac v&i phan mém & twong tac voi
bén ngoai) va theo th&i gian.

e User Flow: phdong to dé mé t& mot tap ho'p cac twong tac cu thé, rieng
biét tao nén I trinh chung clia ngwdi dung théng qua mot san pham.

e Wireflow: Wireflows |3 mot dinh dang déc ta thiét ké
(design-specification) két hop cac thiét ké bd cuc trang kiéu wireframe
v&i cach thé hién cac twong tac gidng nhw Flowchart.

Vay Flowchart 13 gi? -> xem thém & cot “LUU Y” dé hiéu thém

BPMN doc so’ dd s& hiéu dworc ky hiéu nghia
la gi. Con Flowchart st? dung céc ky hiéu
khong theo chudn, ngwdi vé can chd thich
thém vé y nghia cla tlrng ky hiéu dé ngudi
doc c6 thé hiéu dwoc so do.

-> Phan biét Workflow, User Flow:

e Néu nhw Workflow néi dén 1 quy trinh
téng quan cé s twong tac clia nhiéu
ngw®i dung (nhiéu role).

e Thi User flow néi Ién flow clia mot
ngwi dung (1 role cu thé) twong tac
v&i cac man hinh trén teng dung phan
mém ma ho st dung (theo thir tw clia 1
prototype).

e T workflow sé define ra nhiéu User
flow twong rng.

Cac loai Flow va nghiép vu ITBA sé dwoc hoc
sidu & Level 2

TAI LIEU_Output cta ITBA/PO:

e HLR_High level Requirement (v&i cong ty
Outsource nhu FPT, CMC..., sau qua trinh
khdo sat v&i khach hang, output clia ITBA
dung dé chbt vai PO (thudc bén KH) Ia HLR.
V&i cong ty Product, PO sé& chdt HLR v&i
Stakeholder chiu trach nhiém chinh v&i sén
pham nay, vd: CEO..)

o ORD: object relationship Diagram
o Workflow (thé hién qua diagram:
flowchart hoac BPMN)




Man hinh (Ul)

Sitemap

Functions List (breakdown nho ra
cla Feature set) -> Use case
Diagram

Permission Matrix (ma tran phan
quyén cho ttrng nhom nguoi
dung)

e Tailiéu chi tiét transfer cho DEV, Tester:

SRS
o

M6 td man hinh -> Screen
Description

M ta chlrc nang -> Use case
Specific

PMF

Budi 11. Build MVP Test
® Flow: PoC -> Prototype -> MVP -> Production
e Phan biét POC va Prototype
o POC: Kiém tra 1y twdng, 1 tinh ndng cla sdn pham cé thé
phat trién kha thi cé tdn qua nhiéu thdi gian hay khong?->
PO/ITBA trao déi v&i DEV ra dwoc POC
o Prototype -> PO/ITBA lam viéc v&i Designer ra dwoc
Mockup, Prototype.
* Thay vi nhirng man hinh tinh nhw mockup, v&i
Prototype, ngw®i dlng hoan toan cé thé twong tac
trwe tiép vdi né.
= Gilp khach hang mwéng twong rd hon vé san
pham ho sé& nhan duorc.

Product Designer sé define: User Flow, Task Flow,
User Action k¥ dé dwng Prototype cho chuan.




Khi néi chuy&n v&i BOD hodc cac Stakeholder thi ho sé& dé cap dén MVP
va cac cach kiém tién MVP ra sao -> thi hiéu rang dang dé cap dén MvP
sau khi improve lién tuc ttr cdc MVP Tests hodc Pretotype. Nhwng cac ban
ctr hiéu Pretotype ~ MVP Prototype ~ MVP Test dé tranh confuse nhiéu
thuat ngib.

MVP Tests nhw Dan Olsen dé cap thi s& cé methods nhung dé dé nhé thi
hay nhin vao MVP Matrix xac dinh xem Goals (Product / Marketing) va
Research trién khai (Qualitative / Quantitative) clia minh la gi dé chon
mot phwong phap phu hop. Kinh nghiém cla minh thi nén lam cac MVP
Test bang Product cac ban vé trwdc dé clear vé mat Layout va Ul truwde
khi code. Viéc nay gidm thiéu rui ro cac Dev phai fix bug lién tuc. Song
song qua trinh test MVP Tests Product thi nén test bang cac Marketing
MVP Test dé xem mrc d0 quan tdm cla user. Vi du khi improve xong 3
mockup nao day cic. Cac ban cé thé két hop Fake Door vs Landing Page
dé xem user cé quan tam va feedback ra sao (c6 moét vai tool gitip user
thu thap feedback tai landing page)

Budi 10. Usability Testing

e Dinh nghia: Ld mdt loai nghién clru ngwdi dung nham danh gia
trai nghiém cla ngwdi dung khi twong tac v&i trang web hodc
ng dung. N6 gitip cac nha thiét ké va nhom san pham cla ban
danh gid mirc A0 trwee quan va dé st dung clia san pham.

e Muc dich: tao ra mot san pham gidi quyét cac van dé clia ngudi
dung va giup ho dat dwgc muc tiéu v&i trdi nghiém tich cwec.

e Quy trinh thwc hién Usability Testing: Duwa vao user Journey thirc
té twong tac clia ngwdi dung v&i san pham (SP & dang Prototype
hodc MVP hodc tham chi Production) -> Quan sat “Hanh déng”,




“Cam xuc” clia ngwdi dung -> D&t “Cau hdi” & tirng bwdc dé ra
dworc “Pain Point” -> T dé ra dworc gidi phap khac phuc.

pé tao ra Usability Testing thi can cac thong tin sau:

User Persona
High-Fidelity Wireframe
Task Flow

User Journey

User Journey Map
Empathy Map

DAu ra sau khi tién hanh 1am Usability Testing 13:

Tim ra Pain points khi user trai nghiém trén flow va wireframe
Tim ra Opportunity dé cai thién gidp optimize UX

Mockup da dwoc improve

Nghiém thu dé dbi chiéu v&i requirement clia cac stakeholder

Define User Journey Map_Advance theo th( tu sau:




User Journey Map
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(1) Task Flow: C4c action ma user cAn phai thwc hién dé hoan thanh
1 man hinh cla User Flow.

(2) User Action: Hanh ddng clia User twong tac trén man hinh dé
hoan thién Task Flow dé.




(3) Question:

(4) Emotion (aha moments): Cam xuc clia ngwOi dung & budec thwe
hién do ra sao

(5) Pain Points: Tl d6 tim ra Pain Points & ttrng bwdc (néu cd).

(6) Oppotunity: Khac phuc Pain Points cho MVP tiép theo.




|. Cdc bwéc d& tim ra Feature Set

1. Phéng van dinh tinh dé& tim insight cha Khach hang

o]
o]

o]

Job step dé dat duoc Gain
Pain Point trong tirng Job step la gi?
Outcome

2. Phéngvan dinh lvong

(o]

Sau khi tim ra duogc outcome (10-15 outcome tré 1én) -> validate cdc Outcomes d6 trén nhiéu ngudi khac
nhau bang survey theo 2 tiéu chi: Important va Satisfaction.

Tinh diém Opportunity Score nham xac dinh Underserved Needs.

Cé thé 13y ra 20% outcome dirng dau dat 80% diém cho vao chart 4 viing (Dan Olsen) dé xac dinh cdi nao
nén lam trudc -> Lam trwdc Outcome @ ving Opportunity

3. Define Feature set d& dat duwoc Outcome

Il. UX

Brainstorming: List Job Step - Pain Point - Outcome -> Tim ra feature dé di dwoc tir Job Step vuot Pain Point
toi duogc Outcome.
Sau khi c6 Feature set dua vao Kanol model dé xac dinh:

* Must have

" Performance

= Delighter
V&i MVP thi luén phai lam cac tinh ndng Must Have trudc
Tu Feature -> breakdown nho ra cac Functions tuong (tng/ Feature nho hon trong Feature I&n.
Sao dé tinh diém ROI (Return/Investment)

» Return: CEO chdm, Investment_s& H dé hoan thanh -> DEV cham. (story point)

» Cdi nao diém cao thi s& duwa vao lam trudec.

1. Xac dinh Wireflow

o]
o]

User Journey -> UserFlow -> Wireflow

Luuy:
* Sang Level hoc thém vé Workflow: twong tac cia ngudi nhiéu role trong mot hé théng.
» Level 1 hoc vé UserFlow > cin define duoc Userflow cla tirng role khac nhau.

2. Chi tiét cdc man hinh trong Wireflow



	o​Tip define tính năng must have: CRUD_ Create, Read, Update, Delete 

