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Neuro Tasking

Let’s be honest—modern leadership can feel like playing air traffic control while also piloting a
plane and serving drinks in coach.

Neuro-Tasking, part of the Neuro Leadership Series, is a fast-paced, brain-savvy session that
explores the neuroscience of how we manage tasks, prioritize goals, and make decisions (or
don’t) when pressure is high and the Slack messages never stop.

Here’s the deal: behind every checklist is a complex dance of neurons, memory, prediction, and
motivation. But when the brain’s internal systems get overwhelmed, misaligned, or just plain
tired, even the smartest leaders fall into patterns of procrastination, distraction, or overdrive.
This session breaks down how the brain actually gets things done—and why that sometimes
includes forgetting why you walked into a room.

You'll explore:
e How the brain organizes, prioritizes, and fumbles tasks in real time
e What gets in the way of focus (hint: it’s not just your inbox)
e Why multitasking is a myth, and how to stop wearing it like a badge of honor
e Practical, science-based tools to help you and your team work smarter—not just longer

Through interactive exercises, relatable workplace scenarios, and a few laughs, you'll leave this
session with a refreshed approach to productivity—one rooted in how the brain actually works,
not how we wish it would.

Because great leadership isn’t about doing more—it’s about knowing how to do what matters,
when it matters, without frying your brain in the process.
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