
 
Unlock the Secret of Strategic Thinking: Lessons From a Wise Blind Monk 

 

You’ll never believe this transformation in profits after hearing this secret I learned from a wise 
blind monk. It opened my mind, and showed me a way that I could nearly double the amount of 
sales without looking for a single new customer. 

I found the answer in the most unexpected place: a small, serene tea shop nestled in the 
mountains, run by a wise blind monk. One afternoon, while I observed him interacting with a 
customer, I noticed something extraordinary. 

A customer entered, greeted the monk warmly, and they began conversing as if they were old 
friends. The monk remembered every detail about the customer's preferences, from the specific 
blend of tea they enjoyed to the personal stories they had shared. It wasn't just about selling 
tea, it was about building a relationship. After the customer left, the monk turned to me noticing 
my gaze and shared a tantalizing secret that changed my perspective forever: "To turn a 
transaction into a relationship, you must see with more than just your eyes. Understand their 
needs, their desires, and their journey." 

This profound insight revealed that the key to business success isn't just about acquiring new 
customers, it's about nurturing those who have already experienced your product or service.  

 

Most companies don’t capitalize on nurturing the existing relationships between them and their 
existing customers, and I’d be lying if I said you weren't missing out on easy profits. Moreover, 
it’s seven times less expensive to retain a customer than acquire a new one. So that alone 
should be reason enough to at least remember their name and the tea they like. 

 

To address these issues, businesses must adopt a strategic approach that leverages emotional 
triggers and logical explanations to drive customer action and loyalty. 

Here are some secrets that the monk showed me: your customers shouldn’t have to do extra 
work to find and purchase your products or services. What you want to do is create a pain free 
customer experience. If you can make things clear and easy to follow, then it’s likely that they’ll 
return because your company is simple and satisfies their needs. 

Another tactic is using a loyalty program that incentivizes customers to return. By doing so can 
build that relationship between them and you, letting them in on special deals that may be 
available to them. With personalized experiences, and exceptional customer service will  allow 
you to connect with them on a personal level. Regularly engaging with your customers through 
targeted communications that show appreciation. 



Have you ever stopped patronizing a store online and got an email offering discounts if you 
return? This strategy also is effective with those customers who have already bought from you 
before.This approach can be just as useful for first time buyers that you aim to convert to a 
repeat customer, after all it’s far easier keeping a customer than acquiring a new one. 

 
By taking this advice to heart it will improve your sales and increase profits. Get in touch with us 
and we’ll review your marketing strategy for free. We would love to help grow your business and 
watch your profits soar. 

 

 


