
Revitalization Blueprint 
 

Crafting an Effective Plan for Revitalizing Your Church 

 
God’s Kingdom, Mission and Church 

 

Rule and Reign of Christ * Making Disciples * Church on Mission 
 

Unit 1 

 

Missionary Engagement 
 

Prayer * Community Understanding * Building Relationships * Personal Evangelism 
 

Units 2-5 

 

God’s Specific Direction 
 

Vision * Values * Mission 
 

Unit 6 

 

Building Your Team 
 

Core Leader Development   
 

Unit 7  

 

Engaging Lostness 
Evangelistic Outreach  

 

Unit 8 

 

Building an Effective Church 
 

Gathering * Discipleship Strategy & Leadership Development * Administration 
 

Units 9-11 

 

Church Strategy Design 
 

Unit 12 
 



 

 
Bio on Hal Haller 
 
Hal Haller is an entrepreneurial leader who has started and revitalized several churches.  A 
graduate of Southwestern Baptist Theological Seminary, he has trained, encouraged, and coached 
pastors and church planters for nearly 30 years.  Over the last 13 years, he as served as the 
Missional Strategist in the Jacksonville Baptist Association, the Associate Executive Director of the 
Baptist Convention of New England, and as the New York Church Planting Director in a combined 
role for the North American Mission Board and Baptist Convention of New York.   
 
In addition, he has advised, coached and trained leaders in several denominations and networks 
and as well as conducted professional consultations with numerous churches and organizations. 
He is the cofounder of ReproducingChurches.com, a network of churches that work together for 
the multiplication of new churches, the founder of the Kineo Group (kineogroup.org) that provides 
coaching and consultations with business leaders, and the director of Shepherd Rest 
(shepherdrest.com) that provides rest and renewal for pastors in crisis. 
 
He is married to Sharon for 32 years and has two children: Hal Haller IV - a graduate of Talbot 
Seminary and Alexandra Haller - a graduate of Palm Beach Atlantic College.  He’s a football 
enthusiast, loves playing guitar and hanging out at the beach. He currently resides in St Augustine, 
Florida. 
 

 

 
 
 
 
 
 
 
 
 
 
 



Revitalization Blueprint 
 

Potential Schedule 
 
 

Friday, August 1st  
 
5pm​ ​ ​ ​ Connecting 
 
5:15​ ​ ​ ​ Dinner 
 
6pm​ ​ ​ ​ Welcome and Housekeeping Issues​  
 
6:10pm​ ​ ​ Overview of Revitalization Blueprint 
 
6:20pm​ ​ ​ Session 1: God’s Kingdom, Christ Mission and His Church 
 
7:10pm​ ​ ​ Session 2: Prayer 
 
8pm​ ​ ​ ​ Break 
 
8:10pm​ ​ ​ Session 3: Community Understanding and Target Group 
 
9pm​ ​ ​ ​ Conclude  
 
 

Saturday, Aug 2 
 
9:30am​ ​ ​ Connecting: Snacks/Breakfast​​ ​  
 
10:15am​ ​ ​ Session 4: Building Relationships 
 
11am​ ​ ​ ​ Session 5: Personal Evangelism 
 
11:50am​ ​ ​ Q & A Session​ ​ ​  
 
Noon​ ​ ​ ​ Lunch 
 
12:45pm​ ​ ​ Session 6: Vision, Values, and Mission 
 
1:35pm​ ​ ​ Session: Strategic Planning Exercise 
 
2:15pm​ ​ ​ Group Presentations 
 
2:55pm​ ​ ​ Wrap up/Final Instructions/Next Steps 
 
3pm​ ​ ​ ​ Conclude 



Friday, August 8th  
 

5pm​ ​ ​ ​ Connecting 
 
5:15pm​ ​ ​ Dinner 
 
6pm​ ​ ​ ​ Welcome/Feedback from Next Steps​​ ​  
 
6:15pm​ ​ ​ Session 7: Core Leader Development 
 
7:05pm​ ​ ​ Session 8: Evangelistic Outreach 
 
7:55pm​ ​ ​ Break 
 
8:05pm​ ​ ​ Session 9: Gathering​  
 
8:55pm​ ​ ​ Overview for Strategic Planning​ ​ ​  
 
9pm​ ​ ​ ​ Conclude 
 

Saturday, August 9th  
 

9:30am​ ​ ​ Connecting: Snacks/Breakfast​​ ​  
 
10am​ ​ ​ ​ Session 10: Discipleship Strategy and Leadership Development 
 
10:50am​ ​ ​ Session 11: Potential Challenges and Administrative Matters 
 
11:50am​ ​ ​ Q & A Session 
 
Noon​ ​ ​ ​ Lunch 
 
12:45pm​ ​ ​ Session 12a: Strategic Design part 1 
 
1:20pm​ ​ ​ Break 
 
1:30pm​ ​ ​ Session 12b: Strategic Design part 2 
​ ​ ​            
2:05pm​ ​ ​ Group Presentations​ ​ ​ ​ ​  
 
2:40pm​ ​ ​ Church and/or Association Next Steps (Follow up Plan)​   
​ ​ ​ ​  
2:45pm​ ​ ​ Quick Debrief (‘Share one learning, insight, takeaway, thought from the training’) 
 
2:55pm​ ​ ​ Prayer Over Pastors 
 
3:00pm​ ​ ​ Conclude/Housekeeping Issues 


