The Ruckus Maker Impact Intensive

1030 R Street « Sacramento, CA 95811 « July 9-11

Register for the event here.

VIP DAY: July 8

e Hiking in the AM
e VIP Lunch + Workday
e Pre-Event Meet Up (everyone) in the evening Location TBD

Day 1: July 9

8:30 -9am Registration (Breakfast on your own)

9-9:20am Opening Ceremony

9:20-10:25am AM Session I: The Ruckus Maker Flywheel

10:25-Tlam AM Session 2: Building Enthusiasm and Resilience in Your Team
Guest Speaker (JA)

11-11:15am Break

11:15-Noon AM Session 3: Quarterly Planning and Reflection Masterclass
Team Speaker TBD

Noon-1:30pm Lunch (on your own)

1:30-2:30pm Mastermind Session 1

2:30-3:30pm PM Session I: Complete Lead Domino Assessment &
Breakthrough Blueprint

3:30-4:15pm PM Session 2: Culture Building Secrets
Team Speaker TBD

4:15-5pm Open Work Session



https://betterleadersbetterschools.com/live-event-2025/

5-5:30pm Closing

Day 2: July 10
8:30 -9am Breakfast (on your own)
9:00-9:30am Day 2 Opening Talk + Review of Day 1
9:30-10:30am AM Session 1: Executive Functions for Every Classroom

Guest Speaker: Mitch Weathers

10:30-10:45am Break

10:45-Noon Mastermind Session 2

Noon - 1:30pm [ Lunch (on your own)

1:30-2:30pm PM Session 1. Predictable Systems. Predictable Success

2:30-3:30 pm PM Session 2: Rowing in the Same Direction: How to Create
Shared Ownership

3:30-3:45 Break

3:45-4:45pm Mastermind Session 3

4:45-5 Day 2 Closing Talk

5:00-5:30 Closing ceremony
Day 3:July 1

e AM: White water rafting or spend time implementing ideas on your own
e PM: Celebration Dinner that evening (included in the event). 6pm. Location TBD

Register for the event here.



https://betterleadersbetterschools.com/live-event-2025/
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