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Eontract Education Marketplace

A Bay Area Community College Consartium Marketplace comprised of Contract
Education stafl/ practitioners inferesied in collaboratimg fo respomnd o reglonal scale

trainimg mesds

Eth Contract Education Marketplace - CALL
Tuesday, Sepbember 17, 2013
100 - 2% pm

fgenei

Summary of Gutcomes and Next Steps

Altrndees i addition % Claine Laogniin and it ODcherty included: Stac Daley, MarAnn
Fisher, Sxip Bames, Barbara Brock, Moly Lewis, Kay O®%eal and Rhisnon Sormenda
In this mesing we reviewed the Project Management Proposal that has been developad
by a sub-team in bebwssn oo schedulksd calls. 'We roviewed and enhanced pach
section, and made agreements about how 0 proceed. Specificaly. ..

o We agreed %o complefe the Praject Management proposal for $e nesd call.
focusing on e WIB a3 oo frst customer. (This wil impact e came of e
propasal)

o Wediscussed holding a regional WiB § Contract Ed meeting sometime e in e
fal, and presering them with this and poterfialy a Digital Listracy proposal at that
meetng.

W spent some time discussing e benefits of working regionally. Atendess agreed that
cur efiorts lowork logether and &t scale ane imperiant and beneficial, and are compeling
encugh for us %o cominue.

o \iprking together wil help us address oo regional economies.

o There are anly a handful of acive contract education cffices acress the regicn, sc
warking togeter could repressn growdh, and it is also good for oo resgicnal
business boasa.

Wiprking logether allows us tooffer new things $at we ane not correndy cifering
Working at scaks means st wewil be using our resorces wisely
Industry wants a single voice.
Ve ifroduced a few “straw man® ideas for “ways of working logether® whien we have a
cient that crosses dsinct boundanes, though we agreed that they need MUCH maore
conversadion. Thesa inchde.. .
o Simple sharing
& Just share markpting materials, best pracices and msTuciors
s Each colege does what fey wantbwith i
o Permission o aperate
® Lise e stengths of one colege and gran! permissicn o operate across
dis¥rict lines for a paricular offering
o Lead /spit
s Dwine a lsad college and if they get a contract in your area, you get a spit

Ve alsa decided that thers is sufficient imerest o continue with our meetings, and we set
cur mext mesing dale for Gctober 15th, 2013, 1:00 - 230 pm



