
ʻĀina Aloha Economic Futures ​ Step 3
 

  

Community and Participatory Based Governance  ​ July 15, 2020 
 
General Notes 
Wehena 

●​ Co-facilitator introductions (Mehana lead hoʻolauna) 
●​ Noe Noe 

○​ 14 similar sessions 
○​ Highlight @bit.ly/AAEF-CPBG (added to chat as well) 
○​ Schedule of Breakout Sessions (linked in chat) 

 
Grounding Etiquette 

●​ Noe Noe 
○​ Origin story of ʻĀina Aloha  
○​ 4 Principles 

■​ ʻĀina Aloha--the land who loves us and feeds us; reciprocal relationship; no just land but 
the entire environment 

■​ ʻŌpū Aliʻi--leadership, not just from the top down but from the bottom up 
■​ ʻImi ʻOi Kelakela--we need to be creative and imaginative; not the “same ‘ol” models 
■​ Hoʻokipa 

○​ Scorecard and rubric 
○​ We are being videotaped and it will be uploaded to the website 
○​ “Share the air” 
○​ Mālama--stretch, ʻai, etc. 
○​ We respect everyone for your participation 

 
Hoʻolauna 

●​ Kawika Riley 
○​ You could be doing any number of things right now but you are choosing to spend your time with 

us this evening and mahalo 
●​ Mehana Vaughan 

○​ From Kalihiwai on Kauaʻi; work for UH; mahalo for being here 
○​ Hope that you can connect with someone new so participate in the chat 
○​ A lot of this work is to build comfort and participation 
○​ Proposals can be added all the way up to July 26 
○​ Mahalo for your participation 

●​ How many of you have already joined a webinar? 
●​ How many of you have used “Consider It” before? 

○​ Will put the link in the chat 
●​ Activity 1 

ainaalohafutures.com | Community voices empowered by community action​ ​ ​ ​ ​                  1 

http://ainaalohafutures.com


○​ Aloha! Kirsten Oleson from Kaʻōhao 
○​ Aloha my name is Kevin, I am in my inspiring community of Kahalu'u. 
○​ Aloha nui, my name is Elena, my inspiring community is HANA 
○​ Vance Kaleohano Farrant, in Paumalū, Oʻahu, and the community at Hoʻokuaʻāina inspires me 
○​ Matthew, Honolulu, Waimanalo 
○​ Mehana Vaughan, Kahili, Kauaʻi…. Waipa 
○​ Aloha! Doug Simons from Hilo - my home and inspiration in so many ways! 
○​ Lynn Rasmussen from Makawao, Maui, and Upcountry Maui inspires me! 
○​ Noe Noe, from Kaiwiki, Mauna Kea 
○​ Aloha: John Kaohelaulii from Anahola, Kaua`i. (Waipā) 
○​ Aloha. My name is Noelani Kalipi, from Hilo 
○​ Miwa Tamanaha, Waipi’o, O’ahu. Currently inspired by the work of Ulu A’e and our community in 

‘Ewa Moku. 
○​ Sam Dorios, Manoa, Big Island 
○​ Aloha mai, Kamakana Aquino from Waimānalo, Mauna Kea 
○​ Alec Wagner, Waialae Iki, Hana 
○​ Dick Mayer from Kula, Maui which inspires me 
○​ Aloha, I'm Angela Britten, participating from Kailua Oahu. The community that inspires me is 

Hana, Maui 
○​ Logan + Kainoa, Pūowaina, Waialua 
○​ Chris Maii Sakuda, Kaneohe-Hawaii, Kuauli Digital Access on Hawaii island. 
○​ Aloha kākou!  Kanoe Wilson, from Waikahekahe, Keaukaha inspires me! 
○​ Aloha! I am Kawika Riley. I am in Kaimukī. I am inspired by Hana 
○​ 1.  Zuri Aki  

2.  Waipi'o mai O'ahu 
3.  Too hard to say... sooooooo so many right now, especially during these times. 

○​ aloha! lala Nuss from Honouliuli 
○​ kamana, Puukapu waimea, inspired by Kaulupulehu 
○​ Kerrie, in Kaimuki, Hawai'i Nei  
○​ Brooke in Makawao, from Kāneʻohe, inspired by Hāʻena 
○​ Rick F, from the Native Hawaiian Chamber 
○​ Rechung, Honolulu This space! 
○​ Leslie Correa, Hawaii Kai, Royal Order of Kamehameha I, Native Hawaiian Education Council, 

Hawaii Pacific University 
○​ Aloha, my name is Amy Markel, I’m from Eugene, Oregon. I live now in Kahuluʻu. I’m inspired by 

so many community but echo the sentiment for Waipā ! 
○​ Konia Freitas from Halawa Oahu.  Waipa and Mauna Kea. 
○​ aloha nui, Jade Delevaux, from Kaua`i... Hāe`na! 
○​ Aloha, my name is Matthew Kamakani Lynch, born & raised in Kaneohe Bay, Oʻahu, and 

inspired by the community stewarding Waiakeakua Pond in Mānoa Valley 
○​ Tawn Keeney 
○​ Emma, participating from Honolulu, inspired by…hard to choose! 
○​ Larson Ng from Palolo 
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○​ welina! makena silva participating from Oakland, CA (moving back home to Hilo in August). so 
much inspiration! the black lives matters movement feels most present to me. 

○​ Nanifay Paglinawan from Kahaluʻu, inspired by Kuliʻouʻou & Kahaluʻu 
○​ Lihla Noori- Ka’a’awa- Ebon Atoll 
○​ Aloha! Kirsten Baumgart Turner. I am from Kailua, via Kauai, born in Washington, DC. I am 

inspired by people in so many communities in Hawaii its hard to choose. Waimanalo Homestead 
Community has always touched my heart. 

○​ Ka'uhane, Puowaina O'ahu, e kala mai ke nana au ma ke kelepona li'ili'i no laila 'ano pa'akiki ke 
pane. ke ho'olohe wale au ke 'olu'olu. 

○​ Mahealani Matsuzaki from Puunui, Honolulu, Oahu. Inspired by Waiawa, Ewa, Oahu and Kuia, 
Lahaina, Maui. 

○​ Tawn Keeney from Honokaa, Mauna Kea 
○​ Andrei, participating from Portland, inspired by Hilo 
○​ Mahalo for this space. Lisa Maruyama from Nu’uanu. I’m multitasking so am coming and going! 

Trying to listen and participate as best as I can. 
○​ Aloha kākou! Kaʻanoʻi Walk, Kahaluʻu (Oʻahu), Kahaluʻu! 

 
Key Dates  

●​ Shared on screen 
 
Agenda 

●​ Kawika 
○​ Share tonight’s agenda 
○​ Would like to spend a good chunk of our time in “Activity 2 + 3” 

 
Community & Participatory Governance 

●​ Kawika 
○​ Although this is a shared process tonight 
○​ We come to this interaction with a degree of “privilege” 

■​ When we have privilege, we owe you transparency 
○​ Can look formal and structured, like… 

■​ King Kalākaua in Washington D.C. 
■​ Kūʻē Petitions 
■​ Kanaka running for office 
■​ Recent history, Aunty Frenchy DeSoto and the Hawaiian Renaissance, including the 

1978 Con Con 
●​ Mehana 

○​ Can look “informal” like this… 
■​ Mauna Kea 
■​ Gatherings 
■​ Hāʻena 
■​ Community loʻi day in Kahana Valley 
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●​ Inspired by the growth in this area of community work and organization to impact 
policies and systems; a growing restoration of local governance 

●​ Prompt #1--name one time you saw governance (formal or informal governance) working well 
○​ lynnrasmussen : Freeing of Kaho’olawe 
○​ vance kaleohano farrant : Semi-formal country-side peoples’ movement in Argentina known as 

MOCASE 
○​ Kanoe Wilson : Puʻuhonua o Puna 
○​ Elena Fardenʻs feeling excited about this! : Mauna Kea, Puʻuhuluhulu 
○​ miwa : Hulo to the community of Ha’ena for caring for their for their place. That’s how. 
○​ tawnkeeney : I am so impressed by this group and I see it as a seed which will bloom into great 

things 
○​ Emma Brown : Search Results Web results Creating Papahānaumokuākea Marine National 

Monument as a protected area 
○​ kirstenoleson : Local community discussing someoneʻs violation of fishing restrictions - was kind 

of a public theatre, lots of laughter when his wife said he did it, but also serious (in Madagascar) 
○​ Lala Nuss : Waianae Moku community health programs and center 
○​ Sam Dorios : Taiwan's social media responses to COVID misinformation. 
○​ Dr. Kamanamaikalani Beamer : Hui Aloha ‘Āina - 1890s 
○​ Kamakanaokealoha Aquino : State council of Hawaiian homestead association 
○​ miwa : Yes Papahānaumokuakea with Mahalo to Uncle Buzzy, Uncle Isaac and Aunty Tammy 

Harp and so many other lawaiʻa 
○​ Noelani Kalipi : Waimea nui 
○​ mklynch : KUA’s work w/ communities across the islands inspire me. Molokai ʻAha Kihole too! 

●​ Prompt #2--name one time you saw governance (formal or informal governance) fall short? 
○​ Emma Brown : police brutality 
○​ Brooke Holderbaum : Nanifay - At a time when women did not have a chance, my mom was 

working with Frenchy DeSoto - about 7-8 women were fighting systemic blockages. 
○​ Sam Dorios : Florida's lack of response to COVID. 
○​ Kevin Chang, Kahalu'u, O'ahu.  : The United States of America 
○​ kirstenoleson : Climate change 
○​ vance kaleohano farrant : Stanford university board of trustees failing to divest from fossil fuels 
○​ Alec Wagner : Example, not fall short: Boston Ujima Project, Participatory investment process 
○​ Leslie Correa : Mauna Kea 
○​ Elena Fardenʻs feeling excited about this! : Prompt #2: the current administration of the 

Continent 
○​ Noe Noe Wong-Wilson : UH on MAUNA KEA 
○​ Christine Sakuda : state government, all branches, handling of TMT 
○​ Kanoe Wilson : UH 
○​ Doug Simons : black lives matter - reflects systemic racism 
○​ Lala Nuss : over tourism 
○​ miwa : Mauna Kea 
○​ Larson Ng : Illegal annexation of Hawaii by the US in 1898. 
○​ lynnrasmussen : Maui’s mayor’s handling of injection wells 
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○​ Matthew Uiagalelei : The US gov response to the Great Depression 
○​ Lisa Maruyama : The current legislative process 
○​ tawnkeeney : US response to Covid 

●​ Prompt #3--bring “into the room” a person, passed, alive or unborn, for whom you want better 
community and participatory governance 

○​ miwa : Uncle Henry Chang Wo 
○​ Elena Fardenʻs feeling excited about this! : Prompt #3: HosananuiiaIesu Farden 
○​ Logan Narikawa : Kilioe Narikawa 
○​ Dick Mayer : Maui County administration NOT enforcing community plans 
○​ Doug Simons : MLK 
○​ kirstenoleson : Stephen Schneider, a climate scientist, educator, and activist 
○​ Emma Brown : Kai Rosema 
○​ Lihla Noori : nuclear bomb testing here in Bikini and CNMI 
○​ Kirsten Baumgart Turner : ALICE communities 
○​ vance kaleohano farrant : Future generations of kailua 
○​ Noe Noe Wong-Wilson : Lehua and Emma-Noe AhSam 
○​ Kevin Chang, Kahalu'u, O'ahu.  : Yuri Kochiyama 
○​ Kaʻanoʻi Walk : Kūhiō 
○​ lynnrasmussen : My grandson to be born in October 
○​ Christine Sakuda : Grandfather Samual Kamakau Maii 
○​ Kanoe Wilson : Kalaninui, Lono and Palikapu Wilson (kaʻu mau keiki) 
○​ Angela Britten : our graduating seniors 
○​ Sam Dorios : I mean. Everyone. 
○​ Lihla Noori : our keiki o ka aina 
○​ Lala Nuss : small farmers, subsistence communities 
○​ Dr. Kamanamaikalani Beamer : mailikukahi 
○​ Kirsten Baumgart Turner : Houseless families 
○​ lynnrasmussen : Those incarcerated. 

●​ Mehana: on a scale from 1-5, how are we feeling about signing up and engaging through the Consider 
It platform (response in the chat)? 

○​ Elena Fardenʻs feeling excited about this! : 5 
○​ vance kaleohano farrant : 5 
○​ Logan Narikawa : 5 
○​ Christine Sakuda : 5 
○​ Konia Freitas : 5 
○​ John Kaohelaulii : 5 
○​ Kamakanaokealoha Aquino : 5 
○​ lynnrasmussen : 5 
○​ miwa : 5 
○​ Kanoe Wilson : 5 
○​ Kevin Chang, Kahalu'u, O'ahu.  : 5 
○​ Alec Wagner : 5 
○​ mklynch : 5 
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○​ Emma Brown : 5 
○​ joshuacooper : 5. Mahalo 
○​ Angela Britten : 4 
○​ Nahe KD : 5 
○​ Doug Simons : 5 
○​ tawnkeeney : 5 

●​ Haʻawina 
○​ Kawika 

■​ All of us draw from ʻike that we have; no empty vessels 
■​ Also, we all have people that we’d like to bring into the room 
■​ This discussion touches on everything 

 
Proposal Sketches 

●​ Mehana & Kawika 
○​ Review of Consider It platform and ways to engage 
○​ Sharing Proposal Sketches 

■​ Opportunity for more sketches to come forward too! 
■​ Kawika 

●​ Resharing the process for sharing sketches 
●​ A hands-on walkthrough of the process to share proposal sketches 

○​ Interaction Time! 
■​ Kawika 

●​ We can all change our opinion(s) too! 
●​ Proposal #1 - Zuri Aki: Community Councils 

○​ Hoʻolauna & Mahalo for the opportunity to share this proposal 
■​ From Waipiʻo, Oʻahu 
■​ Policy Manager at CNHA 

○​ Community Councils 
■​ A really pumped up neighborhood board that can really shape committee and not just a 

board to hear concerns 
■​ Idea specifically for the Native Hawaiian community 

●​ Free prior and informed consent 
●​ Having issues heard and real change 

■​ Operate like a mini City Council 
■​ Not a new idea because this is something that Native Hawaiian communities have been 

doing forever 
■​ We really excel on the community, grassroots level 
■​ Civic engagement 

●​ Many of us in neighborhood boards, ʻAha Moku, community members engaged in 
resource management 

●​ We get jammed up in the higher rungs of government and no real capacity to get 
elected 

●​ But in the neighborhood level, we really excel 
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●​ A legacy governance structure from our ancestors 
■​ What would an ideal Hawaiʻi look like? 

●​ Community council that is the first line and key decision making bodies 
○​ Q&A 

■​ What makes this different than existing organizational structures? 
●​ Z: actual decision making authority 

■​ Nālani Minton: Kumu John Kaʻimikaua and the ʻAha Kiole on Molokaʻi and a value that 
we can use. As an example in health profession, when a community is organized to 
support the ʻāina and life, the whole country (made up of every single community) 
worked together to stop the spread of COVID-19 

■​ Maui Mayor: No neighborhood boards on Maui but there are community associations. 
We tried to go to the Council to get it institutionalized and there was real reluctance to 
support. Possibly hesitant because it may erode their power. Would love to establish 
something like this on Maui 

■​ Miwa: we need decision-making authority and not just advisory 
■​ Sam: who and how is a community defined? 

●​ Z: on Oʻahu we have defined communities in the neighborhood boards but it isn’t 
necessarily how we identify and group ourselves; did a picture of a traditional 
ahupuaʻa in Central Oʻahu and how a Community Council could work (Waipiʻo, 
Waikele, etc.); ʻāina-based and people-based model that will require communities 
to talk it out 

●​ Mehana: like Z mentioned, communities define themselves 
■​ Kawika: is there something that you are still trying to figure out? 

●​ Z: community-based struggle; we have a large transient population here in 
Hawaiʻi; this population can easily overrule communities by sheer amount and 
size; how do we get the “rooted folks” to still have a say?; but the thought is for 
this to be a Native Hawaiian council that serves alongside any other bodies; a 
“barrier” to certain things being passed through communities, like TMT; if we had 
a Community Council, things would be different; how do we truly empower the 
community? 

■​ Lala: I’m interested in taking this model and looking at the diversity of our communities, 
Kanaka Maoli to malihini. What would be the processes and protocols for newcomers 
that come to Hawaiʻi? We as “keiki o ka ʻāina” are brought up with these values but how 
to we engage and transfer these values to the newcomers 

●​ Mehana: really important question and others have raised similar things in chat; 
we embrace “inclusivity” in the Aloha ʻĀina foundational principles 

●​ Miwa: with community-based governance, what is our source of wisdom? 
Looking at the Burial Councils as a governance organization that does connect to 
sources of wisdom; power and equity is really about design; how to make 
community-based governments better? 

■​ Kaleohana: imagining the different futures where communities can stop gentrification? 
(cited how Mexico engages with malihini on their lands to empower the communities) 

●​ Proposal #2 - Kevin Chang (KUA):  
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○​ Community-based natural resource management and governance jobs (mauka to makai)--in 
government and in community 

■​ We need to get some of our folks back to work and how can this create new jobs 
○​ Q&A 

■​ What is the proposed timeline for this? 
●​ Kevin: DLNR has only recently hired to work with communities to plan fisheries 

(Moʻomomi, etc.); also a job position in DOCARE to be the “Ma Kai Watch 
Coordinator” and there is potential for this to happen beyond the fisheries, like 
water sheds, etc.; a lot of our young people want this and they have expectations 
that we have yet to meet 

■​ Kawika: [shared the sketch questions that were answered in the sketch form] 
■​ Leslie Correa: is this similar to the old CCC (Civilian Conservation Corps) that was 

created by the federal government? 
●​ Kevin: I see that they are different; it is different because it is more focused on 

workforce and jobs; which is different from employing everyone and getting 
people out there 

■​ Kristen: so is the idea to delegate some responsibility to communities? 
●​ Kevin: Hāʻena law allows families and community to partner with the government; 

“put out their own fires in their community”; our State is learning from this work 
too 

■​ Lisa: how should k-12 and post secondary education change if at all to prepare for this 
Kevin?  

●​ Kevin: so much for us to learn about the history of Hawaiʻi and how we have 
done this work in the past 

■​ Christine: what role does access to technology/internet play in providing workforce 
opportunities? 

●​ Kevin: government needs to work better with communities to gather data and 
inform better decisions 

■​ Mehana: [mentioned the Green Fee in the chat and also more funding for DLNR to do 
work] 

■​ Nālani: if we had more common knowledge of our water sources, through ahupuaʻa 
knowledge, we can raise the common knowledge in Hawaiʻi. When we create 
abundance of resources, it leads to more harmonious terms in resolutions. Not just 
sustainable abundance but perhaps working with the incarcerated population to grow 
medical marijuana. We need to look at the laws and policies now to see how they factor 
in. 

■​ Kawika: what is an aspect of this that challenges you and you’d like to ask the group for 
advice on? 

●​ Kevin: discussions on macro topics--CCC and/or funding through a Green Fee; 
encourage you all to go in and rip me up (good/bad) and be engaged; mahalo! 

■​ Mehana: [highlight comments about revenue streams, etc.] 
●​ Kevin: Molokaʻi is talking about removing blooming algae for farming and other 

uses 
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■​ Kawika: [encourage participants to engage with Consider It and share comments to the 
questions too (“Top Pros” and “Top Cons”] 

●​ Proposals in the chat: “what would strengthen community governance in Hawaiʻi?” (Mehana) 
○​ [Find ideas in the chat] 
○​ Noelani Kalipi: need for reciprocity; what if the community made the rules and parameters for 

engagement?; it’s an iterative process;  
○​ Mehana: community governance enhancing “traditional” governance; technology and 

broadband to engage; signage that links to policies, processes, etc. that are connected to the 
ʻāina 

○​ Dick: have groups physically come together once it’s safer for us all; very important to have 
communities work together and perhaps through teams 

■​ Noe Noe: we will compile everything and get it back out to the community so that the 
community can use it 

●​ Also, sharing with policy makers, decision makers, Aliʻi Trusts, and others 
●​ As far as we understand, we are putting in the real effort to reach out into the 

community 
●​ This is the new “cafeteria meetings” 
●​ Although technology has limitations, and not all of our community members have 

access to connect like us, this is the only way to do so safely right now 
●​ “Kupuna guide us every step of the way” 
●​ We really like what we see in the chat 
●​ This is a public forum and will go on the website 

○​ Hopefully your million dollar idea was not shared and possibly 
appropriated by another 

○​ If you do have one, maybe keep to yourself and not add to this format 
●​ Dreams 

○​ If something comes to you, come back and fill out the form to share your 
proposal 

●​ Not sure how will we get communities to work together 
●​ Leverage platforms like Zoom to get community together to talk with neighbors 
●​ “Let’s not wait for government to figure it out”; “we just need to do it ourselves” 

 
Next Steps 

●​ Kawika [reexamine the sketches and continue to engage via Consider It; also the important discussion 
of what do we do with what is gathered and how do we engage with on this] 

●​ Mehana: [highlighting resources that were shared in the chat; also making connections to future 
breakout sessions with discussions that have been touched on tonight] 

●​ Kamana:  
○​ Mahalo for a fantastic session 
○​ “Creating Circular Economies” 

■​ Topic is definitely connected to Community & Participatory Based Governance 
○​ Please join us tomorrow evening 

●​ Kawika: this only works with participation; this doesn’t need to end at 8pm 
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●​ Mehana: please share one takeaway from tonight’s session 
○​ [grab from chat] 

 
Important Dates & Next Steps 

●​ lynnrasmussen : Mahalo, everyone!  I have so many many thoughts. I’ll be dreaming tonight. 
●​ Sam Dorios : Lots of great ideas out there. 
●​ Noelani Kalipi : So great to see everyone and so many that I havenʻt seen in so long! It is so inspiring to 

know that we doing this together! 
●​ Kevin Chang, Kahalu'u, O'ahu.  : So many good questions. There is a lot we hope to see that's starts 

with questions. 
●​ Lala Nuss : mahalo nunui for the incredible practice of inclusivity, creativity and excellence of practice. 
●​ Angela Britten : I wish I could participate and learn more - everyone here is so knowledgeable and 

inspiring. Mahalo for being a convener. 
●​ vance kaleohano farrant : imagining the future recurring versions of Aina Aloha Futures forums or 

similar structures to keep these conversations and the actions happening 
●​ Lihla Noori : social fabric underpins our economy 
●​ Kamakanaokealoha Aquino : This process is definitely community & participatory based governance 
●​ mklynch : The Decentralized Collective Intelligence of our communities are amazing. 
●​ Christine Sakuda : Mahalo nui loa to the AAEF planning committee members for providing space for 

collaboration.  The sessions are so meaningful and intertwined together.  Mahalo. 
●​ Noe Noe Wong-Wilson : Both proposals discussed were really great. I think local engagement is key 
●​ Mehana Vaughan : Mazing amazing participants, mahalo Piha, truly grateful to learn from all of you! 
●​ Logan Narikawa : Mahalo everybody! 
●​ Leslie Correa : Impressed with the contributions people have made this evening.  Great resource 

people in the community. 
●​ Kirsten Baumgart Turner : Mahalo nui loa AAEF organizers and Everyone for sharing your mana`o. I 

feel more enlightened whenever I have the privilege of experiencing some many minds and voices at 
work! 

●​ Mahealani Matsuzaki : takeaway - how integrated this topic is with other topics/sessions being 
discussed (as a system). 

●​ Ginger Gohier : Mahalo to Aunty Noenoe, Mehana, Kawika, and everyone who contributed to the 
conversation. Mahalo for allowing me to listen in and light my stoke!! Oh, one takeaway is appreciation 
for all the hard work happening to restore faith between local communities and a governance/system. 
Love you guys! MAHALO 

●​ Brooke Holderbaum : Mahalo to our facilitators, leaders, presenters, and participants!  Take away - 
inclusive process and tools promote ideation and further refinement of proposals. 

●​ Jade Battad : Aloha Mehana… and everyone else…. I am beyond excited… 
●​ Kevin Chang, Kahalu'u, O'ahu.  : Following the current Mo'omomi community-based subsistence fishing 

area rues package process might give folks an idea of how our government and communities are 
learning to govern together. Its not perfect, it can be hard and frustrating but it moves us closer to better 
caring for Hawaii. 

●​ makena silva : mahalo! i'm excited to continue to engage in this work. big gratitude to Aunty Noe Noe, 
Mehana, and Kawika, and two powerful proposals from Zuri and Kevin. 
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●​ Dick Mayer : There needs to be serious consideration to figure out how we will get our proposals 
implemented. Discussion is great; results and implementation is critical! 

●​ Larson Ng : Approach is very representative, but unsure how receptive the powers that be will be willing 
to accept this proposal.  Aloha! 

●​ Mehana Vaughan : Make suggestions!  Its a participatory process and you all shape it! 
●​ It’s not about money. We have enough money, time, energy, everything, that we need. It’s all here. 

Mahalo, Mehana 
●​ kinslow : aloha everyone, mahalo nui loa. lmk if there is anything i can do to help. filmmaker, facilitator, 

sustainable development futures. aloha Kevin 
 
Panina 

●​ Kawika: will leave things open for people to continue to chat 
●​ Noe Noe: thanking the facilitators for work tonight and what you will continue to do in our communities; 

we’re looking forward to the future sessions; most stuck with the discussion until the end (about 50 
participants); without community buy-in they are just not going to work; “that is the new normal” and 
community needs to be a part of decision making moving forward 

●​ Q&A 
○​ Nālani: what are the next steps in sharing. Etc.? 

■​ Noe Noe: no final decisions on what “Step 4” will entail but we do want to organize it in a 
format so that decision makers can absorb it; we have some great minds working with 
us, like programs like Consider It; also please see all the other proposals, including 
proposals that includes media and performing arts; also, the Regenerative Tourism 
session talked about fees and new ideas; look across the 14 sectors 

●​ Nālani: seeing this work is stimulating for people to see that this thinking and 
work already exists 

○​ Dick: who is paying for all of this? 
■​ Noe Noe: we are really self funded right now; more funding would be great but we are 

doing this through volunteer work 
 
Questions and Answers from Chat and Discussions 
 

Individual Question Answer Comment 

Proposal Sketch #1: Zuri Aki (z@hawaiiancouncil.org) 

Kevin Chang   Shared the following: 
Community-based 
subsistence fishing area law 
(CBSFA): 
https://dlnr.hawaii.gov/dar/files
/2015/08/HRS_188-22.6.pdf; 
Hāʻena CBSFA Management 
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Plan: 
https://dlnr.hawaii.gov/dar/files
/2016/08/Haena_CBSFA_Mg
mt_Plan_8.2016.pdf; and that 
the Hāʻena CBSFA was 
designated in 2015. Also, the 
Mo'omomi CBSFA rule 
package will be heading to 
hearings by the DLNR in 
about a month. Here is the 
Mo'omomi (Moloka'i) CBSFA 
plan: 
https://dlnr.hawaii.gov/dar/files
/2017/03/Moomomi_CBSFA_P
roposal.rev_.pdf. Also, Kevin 
shared that, presently there 
are efforts queuing up for 
Kipahulu (Maui) and Miloli'i 
(Hawaii island) 

Noe Noe 
Wong 
Wilson 

  Great idea, Zuri. This can 
work for communities which 
are inclusive beyond just our 
Hawaiian community, too. 

Christine 
Sakuda 

Mahalo Zuri, what makes 
this different than existing 
organizational structures? 

Z. Aki: The difference:  
actual authority 

 

Logan 
Narikawa 

Zuri, can you summarize 
real quick what the “teeth” 
would be of these governing 
bodies? 

 Kevin Chang: Teeth is 
important 

Noe Noe 
Wong 
Wilson 

Is your model ahupuaʻa 
based? 

Z. Aki: Ahupua'a-based as 
much as is possible 

 

Konia 
Freitas 

  Could evaluate the 
shortcomings or failings of aha 
moku and or neighborhood 
boards in formal ways to not 
duplicate same problems. 
Also, maybe can scale 
decision making so as to not 
infringe on council decision 
making??? 
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Sam Dorios Who defines the 
community? 

Suri: (answer above in the 
notes) 

Mehana Vaughan: Sam that is 
always a classic question, who 
is community.  There are 
always many and they overlap 
and interconnect.  The key 
often is to devolve to the level 
of decision making of those 
most affected but the decision. 

Miwa How do we arise kupuna 
wisdom, like Kumu John in 
this process? 

(manaʻo shared above in the 
notes) 

Mahalo Zuri!! Yeaaah Waipio 
love. John Papa Iʻi watching 
over us today. Kākoʻo 
decision-making authority 
NOT advisory. Where I have 
question is where community 
becomes majority malahini, 
like parts of ʻEwa beach and 
so many other communities — 
where generational knowledge 
is not necessarily represented 
(demographically, by voting 
numbers)  by folks; population 
is majority folks who donʻt 
have access to generational 
place-based wisdom. Also 
shared, 
https://seagrant.soest.hawaii.e
du/book-review-kaiaulu-gather
ing-tides/.  

Lihla Noori   seems like this can scale as it 
has been achieved thru the 
CBSFA process 

Noe Noe 
Wong-Wilso
n 

  No Neighborhood Boards on 
Hawaiʻi Island, either 

Alec Wagner Mahalo Zuri! What is 
engagement like currently 
with neighborhood boards? 
How might you increase 
engagement in the 
community council model? 
Super curious because 
county councils also have 

 mklynch: I wonder how 
technology might help to 
empower community 
decision-making that is nested 
effectively across scales? 
 
Miwa: I like your question to 
Alec, Matt! 
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low engagement. Do you 
have a new approach? 

Kevin Chang: Not bad Matt. 
Not bad. Nesting things 
effectively across scales. 
 
Alec Wagner: Lol Mahalo 
guys, you two inspire me. 
@matt - cost effective 
tech…blockchain in Estonia, 
but not feasible here. Needs 
something more minimal, but 
that can do the job…might just 
be better marketing 

Mehana 
Vaughan 

  Alliances and networks of 
community organizations are 
critical. 
 
mklynch: ^^^ love how you are 
helping us to think about 
“community”! What I’m hearing 
you say is that when we 
center decision-making 
around those most affected, 
we are engaging authentically 
with community 

Leatrice 
Kauhane 

  Oahu Council of the 
Association of Hawaiian Civic 
Clubs had discussion on 
Saturday regarding the Aha 
Moku that civic clubs have 
passed many resolutions 
supporting and is in the DLNR 
department but there is a 
confusion on the set up and 
may be dissolved.  May need 
to be reviewed as to use of 
this proposal to use the Aha 
Moku set up with 
amendments. Furthermore, 
the Aha Moku was set up to 
be independent of DLNR and 
use DLNR for some employee 
funding. 

Elena 
Farden 

  A model for engagement - 
Constellation Model for 
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Collaborative Social Change: 
https://www.racialequitytools.o
rg/resourcefiles/Constellation_
Paper_-_Surman_-_Jun_2008
_SI_Journal_0.pdf. Also, NB 
governance structures are set 
up without flexibility to 
innovate or prototype. Elena 
also shared that the design is 
loose governance, but rapid 
response like the constellation 
model for collaborative social 
change. 

Lynn 
Rasmussen 

  A fundamental problem with 
governance structures is that 
they aren’t participatory — 
they aren’t design groups. We 
need less governance and 
better design. This is a design 
group, for example. Also, rapid 
response is a great model. 

Mehana 
Vaughan 

  Some key considerations I am 
seeing in chat are that groups 
can set themselves up or have 
legitimacy in the eyes of those 
they represent (versus being 
set up by govt., ) also that they 
have flexibility to innovate and 
adapt. 

Māhealani 
Matsuzaki 

has someone already made 
this connection but does 
some of this council 
description have similarities 
to the island burial councils? 

 Miwa: oooh. Yes @mahealani 
good thought 

Elena 
Farden 

Perhaps the better question 
is how can a 
community-based gov model 
shape better and effective 
adaptive leadership 

 Kevin Chang: Nice Elena. 

Miwa   Miwa: I also kākoʻo what Lynn 
saying: A fundamental 
problem with governance 
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structures is that they aren’t 
participatory — they aren’t 
design groups. We need less 
governance and better design. 
This is a design group, for 
example. 

Kirsten 
Baumgart 
Turner 

  Esri Hub is taking off for 
engagement across regions 
 
Matt (mklynch): I’ve heard a 
lot about ESRI but haven’t yet 
seen its application to shared, 
participatory, 
community-driven governance 

Lynn 
Rasmussen 

  I kind of like the idea of not 
being part of the current 
government at all. But going 
instead toward practices that 
grow. As suggested in the 
book “Paradoxes of Hawaiian 
Sovereignty” — A settler 
colonization — a 
re-colonization of Hawaiian 
culture. It’s kind of radical. 

Matt 
(mklynch) 

  Mahalo @Miwa @Lynn - 
agreed! Vulnerabilities / 
deficiencies in existing 
leadership / governance 
structures are fundamentally 
design failures / a lack of 
imagination. perhaps the 
disconnection of existing 
governance structures to 
deep, intergenerational, 
place-based knowledge is 
their fundamental design flaw? 

Kamana   I’m thinking about rights and 
collective “ownership” of 
streams.  there are examples 
from Switzerland that might be 
interesting for us 

Proposal Sketch #2: Kevin Chang (KUA) 
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Leslie 
Correa 

Is this similar to the old CCC 
(Civilian Conservation 
Corps) that was created by 
the federal government? 

Kevin: (answer above in the 
notes) 

Angela Britten: echoing 
Leslie's comment. That was 
interesting in part because it 
provided a huge workforce to 
accomplish projects. Also 
provided monies to go back to 
worker's families. 
Furthermore, the one 
drawback of the CCC was that 
it wasn't sustainable. The 
projects were one-time or 
short-term, and funding was 
temporary. I like the idea that 
funding could come from 
tourism. That could be a 
sustainable funding source, 
and jobs could be in the 
stewardship, management, 
education realms. 

Kirsten 
Oleson 

So is the idea to delegate 
some responsibility to 
communities? 

Kevin: (answer above in the 
notes) 

Kamana: 100% support!  we 
gotta do this [believe he was 
referring to this discussion] 

Christine 
Sakuda 

What role does access to 
technology/internet play in 
providing workforce 
opportunities? 

Kevin: (answer above in the 
notes) 

 

Lisa 
Maruyama 

How should k-12 and post 
secondary education change 
if at all to prepare for this 
Kevin? 

Kevin: (answer above in the 
notes) 

Elena: Yes @sam and @Lisa! 

Sam Dorios   And a source of funding can 
come from tourists if we 
implement a Green Fee. 
Majority of tourists don't mind 
a little fee going to keeping the 
environment healthy and 
beautiful. (That's why they 
come in the first place.) 
 
Elena: Yes @sam and @Lisa! 
 
Noe Noe: The Regenerative 
Tourism Session has a 
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number of proposals about 
charging Green Fees or 
Impact Fees to visitors to fund 
these kinds of initiatives. 
Please check them out, too. 

Doug 
Simons 

  As a hunter on Hawaii Island, 
community based land/habitat 
management is crucial to 
sustain hunting for thousands 
of residents. DLNR is starved 
of resources to sustain 
habitats for wildlife. Increasing 
reliance on local expertise and 
hunters who are invested in 
outcomes to advance habitat 
restoration is a great 
approach. This strategy for 
habitat management has been 
demonstrated to work 
elsewhere successfully. 

Matt 
(mklynch) 

  Mahalo @Aunty Nalani for 
reminding us that water is life. 
Makes me wonder what our 
communities might look like 
when everyone understands 
why / how we must / can 
protect water everywhere. 
Also, mahalo also for the 
reminder to seek out & protect 
kupuna knowledge! 

Elena 
Farden 

  @mklynch and @Aunty 
Nalani….like how the 
Whanganui River has legal 
rights as a person: 
https://www.nationalgeographi
c.com/culture/2019/04/maori-ri
ver-in-new-zealand-is-a-legal-
person/. 
 
Matt (mklynch): @Elena - so 
true! Mahalo for providing this 
link 
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Kevin Chang   Here is another example of 
rules made community efforts 
in Mo'omomi Moloka'i: 
https://dlnr.hawaii.gov/dar/files
/2017/03/Moomomi_CBSFA_P
roposal.rev_.pdf. Also, this 
could be done around certain 
watersheds, cultural sites, loko 
i'a etc...right now the only law 
that says "community" is the 
CBSFA law. 

Proposals in the chat: “What would strengthen community governance in Hawaiʻi?” 

Mehana 
Vaughan 

  Higher taxes on out of state 
land ownership. 
 
apprenticeships of students in 
high school with community 
experts and leaders. 

Niegel Rozet   Have a boat that is accessible 
for each ahupuaa/ohana to 
monitor resources. 
 
Kevin Chang: Yes Niegel! 
There need to be resources to 
support jobs and community 
government collaboration. 

Elena 
Farden 

  Governance becomes a part 
of education starting from 
PreK 
 
Governance in education is 
how Minnesota got to where 
they are at as the highest 
voter turn out state 

Christine 
Sakuda 

  Increase opportunities for 
community members to 
connect, in-person and 
virtually. 

Kirsten 
Oleson 

  Aina based education starting 
in pre-K 
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Teach everyone about ways 
governance works, and 
empower them to get involved 
at different levels - there are 
huge barriers to participation 

Kevin Chang   Indigenous people and local 
communities are standing up 
across the world to renew or 
create a new spirit of 
governance. 
 
Responsibility as an aspect of 
governance in a "free" world is 
an important aspect that can 
be taught. What is 
responsibility? 

Lynn 
Rasmussen 

  As I said in chat earlier, our 
gov system is not good at 
participatory design.. Design 
groups — the Healthy City 
movement with the UN made 
Europe’s cities beautiful. This 
is a design group. I want that 
in government! 
 
And essential is to have 
Hawaiian values articulated in 
all design in Hawaii. 
 
Bottom up instead of topdown 
is a recurring theme 
 
Christine Sakuda: 
@lynnrasmussen, mahalo for 
your  feedback and hope to 
continue discussion in 
tomorrow nights AAEP 
session on tech and 
infrastructure. 
 
Lynn: @Christine I’ll check in 
tomorrow night! 
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Vance 
Kaleohano 
Farrant 

  Going off of the community 
council proposal shared first, it 
would be awesome if you 
could have people like loʻi 
farmers, fisher people, cultural 
practitioners on those councils 

Noelani 
Kalipi 

  Facilitation of processes that 
allow communities to create 
the “rules” for engagement 
with government agencies - 
new inclusive processes that 
then can be utilized as basis 
for creating methods for 
community-based 
decisionmaking 
 
Elena: @Noelani - I echo your 
suggestion! 
 
Matt (mklynch): @Noe you are 
such a skilled facilitator. 
Mahalo for highlighting the 
importance of iterative and 
empathic processes. 
 
Doug Simons: Mahalo Noe! 
Great thoughts about 
community government. 
 
Kirsten Baumgart Turner: 
@noe Right on about youth! 

Brooke 
Holderbraum 

  How might we foster 
meaningful contribution of 
youth in this new model of 
community-based 
governance?  How might we 
train a new generation of 
konohiki? 

Angela 
Britten 

  perhaps a portion of land tax 
to go to management of 
natural resources in that 
ahpuaa 
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Kevin Chang: @angel some of 
these efforts are 
multi-generational...but we 
have built a large cohort of 
young people who want to 
mālama aina….but not that 
many jobs yet [believe this is 
for Angela] 

Logan 
Narikawa 

  Finding ways to delink access 
to participation from money. 
Often wealth=access to 
decision makers. But even 
with democratic processes, it 
takes a lot of 
(uncompensated) time to 
participate in decision making. 
How can we make sure that 
not only everyday people, but 
underresourced people 
participate? 
 
Matt (mklynch): @Logan “How 
can we make sure that not 
only everyday people, but 
underresourced people 
participate?” Great questions 
that get right to a critical 
leverage point we must 
address. How do we 
de-couple decision-making 
from the dominant paradigm of 
never-ending, extractive 
growth. 

Lisa 
Maruyama 

  What if jobs were fluid, like 
AUW's loaned executive 
model. What if people could 
be dispatched for short term or 
long term to share their 
abundance and their talents 
with different sectors.  
Corporate to community, 
community to government and 
back and forth.  Removing 
barriers between sectors so 
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that community ideals can be 
infused everywhere. 

Matt 
(mklynch) 

  There are some fascinating 
examples of harnessing 
technology to support 
community-based participatory 
governance emerging 
everywhere which has me 
wondering about how 
technology might empower 
our efforts in Hawaiʻi 
 
@mklynch - letʻs make Alex 
do a specific Purple Prize just 
for community governance :) 

Māhealani 
Matsuzaki 

  To get to communities to 
engage, how do we consider 
alternatives to, adaptations, 
hybrids of existing economic 
systems (free market 
capitalism) to align closer to 
values based in aina and 
communities. 

Lala Nuss   decentralizing procurement 
process in government 

Makena 
Silva 

  i'm curious about governance 
structures that centers those 
historically marginalized from 
governance structures and 
honoring the voice and 
knowledge of the Indigenous 
people of Hawai`i. 
 
Lynn Rasmussen: Makena — 
exactly what’s needed for 
great design — without 
everyone 
involved/represented, it’s bad 
design 

Brooke 
Holderbaum 

  Reliable internet access in 
rural areas may open more 
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access to community-based 
participation. 

Keving 
Chang 

  Broadband access statewide!!! 
 
Mahina: agreed @Kevin 
working on this through a new 
Initiative called Kuauli Digital 
Opportunities Initiative 
 
Lynn Rasmussen: Kevin — 
broadband access as a public 
utility! 

Kevin Chang   Children can learn about "what 
is leadership?" And how to 
consider.it!!! 

Noe Kalipi   It is also very, very important 
to have youth involved in all of 
this innovation and creation of 
the “new normal” 
 
Kevin Chang: @lynn shaka! 
 
Lynn Rasmussen: @noelani 
I’ll talk to the ED at Paia Youth 
and Cultural Center and the 
Kamehameha Maui principal 
about Aina Aloha Futures 

Māhealani 
Matsuzaki 

  takes time.... 
 
lots of trust building… 
 
requires SKIN in the game… 
 
Kevin Chang: Very true 
@Mahea. 
 
Māhealani: ;-P from someone 
who KNOWS @ Kevin 

Matt 
(mklynch) 

@mahealani “how do we 
consider alternatives to, 
adaptations, hybrids of 
existing economic systems 

Māhealani: Yup...when 
resources are valued with a 
$, it's extractable! 
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(free market capitalism) to 
align closer to values based 
in aina and communities.” 

Matt 
(mklynch) 

  This piece by @kirstenoleson 
& friends points to the critical 
leverage point that is GDP.  
Executive leadership 
effectively measures 
community well-being using 
GDP. Unless we move away 
from GDP we will be 
swimming against the current 
all the way. 
 
Transforming The Economy 
Through Ocean, Ohia And 
Ohana: 
https://www.civilbeat.org/2020/
06/transforming-the-economy-
through-ocean-ohia-and-ohan
a/. 
 
Kevin Chang: Yes @Kirsten 
good job!!! 
 
Elena Farden: @mklynch, 
moving away from GDP is 
also what we need in moving 
way from standardized testing 
for education 
 
Matt (mklynch): @Elena - 
great point. Great idea earlier 
too about a Community 
Participatory Governance 
Purple Prize ! @Alec ;-). 

Kaʻuhane 
Aiu 

  Community are each one who 
participated and now prepare 
to step up, share time and be 
part of the work that we 
embark on. E hana alu like 
kakou. 

Kevin Chang   Here is documentary from 
Canada about what some 
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indigenous and local 
communities are doing around 
the world: 
https://www.communityconser
vation.net/sustainable-futures-
communities-in-action/. 

Mehana 
Vaughan 

  Moʻomomi: 
https://www.google.com/searc
h?client=firefox-b-1-d&q=moo
momi+fishing+rules+cbsfa+pa
ckage 

    

    

    

    

    

    

    

 
Follow-up activities (if needed) 
 
What are the next steps for these discussions? 

●​ Smaller community meetings throughout the pae ʻāina 
○​ Vance Kaleohano Farrant: “maybe there could be a push to get smaller community 

meetings happening all over the paeʻāina as a Next Step. Perhaps discussing the 
results that come out of this initiative” 

■​ Matt (mklynch): “@Vance love ur idea for next steps. Small is beautiful.” 
●​ Sharing findings at the end 

○​ Jennifer Luck: “Once these sessions are complete will there be an opportunity for the 
facilitators and co-facilitators to come together and share findings?” 

■​ Noe Noe: “@Jennifer Luck, yes, we will debrief when itʻs all over” 
■​ Mehana: “Jen, great question.  Yes!  It has been happening throughout the week 

already too and will continue,...” 
●​  
●​ Physical convening in the future, when it’s safe 
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○​ Dick: have groups physically come together once it’s safer for us all; very important to have 
communities work together and perhaps through teams 

■​ Noe Noe: we will compile everything and get it back out to the community so that the 
community can use it 

●​ Also, sharing with policy makers, decision makers, Aliʻi Trusts, and others 
●​ As far as we understand, we are putting in the real effort to reach out into the 

community 
●​ This is the new “cafeteria meetings” 
●​ Although technology has limitations, and not all of our community members have 

access to connect like us, this is the only way to do so safely right now 
●​ “Kupuna guide us every step of the way” 
●​ We really like what we see in the chat 
●​ This is a public forum and will go on the website 

○​ Hopefully your million dollar idea was not shared and possibly 
appropriated by another 

○​ If you do have one, maybe keep to yourself and not add to this format 
●​ Dreams 

○​ If something comes to you, come back and fill out the form to share your 
proposal 

●​ Not sure how will we get communities to work together 
●​ Leverage platforms like Zoom to get community together to talk with neighbors 
●​ “Let’s not wait for government to figure it out”; “we just need to do it ourselves” 

 
Meeting chat: 
 
17:57:26​  From  Mahealani Matsuzaki : aloha mai! 
17:59:03​  From  Kanoe Wilson : Aloha kākou! 
18:00:11​  From  Noe Noe Wong-Wilson : Aloha everyone 
18:02:09​  From  Zuri : Aloha mai 
18:03:50​  From  Christine Sakuda : Aloha everyone 
18:04:43​  From  Dr. Kamanamaikalani Beamer : Chee aloha Mehana, Kawika, Noenoe, a me Kaanoi! 
18:05:25​  From  Mehana Vaughan : If you copy the bit.ly link into your browser, you can follow along or 
skip around in slide deck! 
18:05:41​  From  Mehana Vaughan : @bit.ly/AAEF-CPBG 
18:05:48​  From  Kawika Riley : Mahalo e Kamana! 
18:06:09​  From  Mehana Vaughan : Aloha mai... 
18:06:27​  From  Mehana Vaughan : https://www.ainaalohafutures.com/proposals 
18:06:31​  From  Kaʻanoʻi Walk : Aloha e ke hoahānau ē! 
18:06:36​  From  Mehana Vaughan : Above link has all sessions and proposals for each! 
18:09:06​  From  Kanoe Wilson : Mahalo for the links :) 
18:11:05​  From  Mehana Vaughan : Assessment tool!  
https://docs.google.com/spreadsheets/d/1ibnzR_ytvHVBTXnTcTjA2u7NbnYD74FczXu2WY_7bEI/edit#gid=0 
18:15:46​  From  kirstenoleson : Aloha! Kirsten Oleson from Kaʻōhao 
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18:15:49​  From  Kevin Chang, Kahalu'u, O'ahu.  : Aloha my name is Kevin, I am in my inspiring 
community of Kahalu'u. 
18:16:11​  From  Noe Noe Wong-Wilson : ainaalohafutures.consider.it 
18:16:24​  From  Elena Farden : Aloha nui, my name is Elena, my inspiring community is HANA 
18:16:25​  From  Kawika Riley : https://ainaalohafutures.consider.it 
18:16:31​  From  vance kaleohano farrant : Vance Kaleohano Farrant, in Paumalū, Oʻahu, and the 
community at Hoʻokuaʻāina inspires me 
18:16:35​  From  Matthew Uiagalelei : Matthew, Honolulu, Waimanalo 
18:16:42​  From  Mehana Vaughan : Mehana Vaughan, Kahili, Kauaʻi…. Waipa 
18:16:45​  From  Doug Simons : Aloha! Doug Simons from Hilo - my home and inspiration in so many 
ways! 
18:16:47​  From  lynnrasmussen : Lynn Rasmussen from Makawao, Maui, and Upcountry Maui inspires 
me! 
18:16:48​  From  Noe Noe Wong-Wilson : Noe Noe, from Kaiwiki, Mauna Kea 
18:16:54​  From  John Kaohelaulii : Aloha: John Kaohelaulii from Anahola, Kaua`i. (Waipā) 
18:16:57​  From  Noelani Kalipi : Aloha. My name is Noelani Kalipi, from Hilo 
18:16:57​  From  miwa : Miwa Tamanaha, Waipi’o, O’ahu. Currently inspired by the work of Ulu A’e and 
our community in ‘Ewa Moku. 
18:16:59​  From  Sam Dorios : Sam Dorios, Manoa, Big Island 
18:17:01​  From  Kamakanaokealoha Aquino : Aloha mai, Kamakana Aquino from Waimānalo, Mauna 
Kea 
18:17:08​  From  Alec Wagner : Alec Wagner, Waialae Iki, Hana 
18:17:10​  From  Dick Mayer : Dick Mayer from Kula, Maui which inspires me 
18:17:11​  From  Angela Britten : Aloha, I'm Angela Britten, participating from Kailua Oahu. The 
community that inspires me is Hana, Maui 
18:17:11​  From  Logan Narikawa : Logan + Kainoa, Pūowaina, Waialua 
18:17:12​  From  Christine Sakuda : Chris Maii Sakuda, Kaneohe-Hawaii, Kuauli Digital Access on Hawaii 
island. 
18:17:13​  From  Kanoe Wilson : Aloha kākou!  Kanoe Wilson, from Waikahekahe, Keaukaha inspires me! 
18:17:14​  From  Kawika Riley : Aloha! I am Kawika Riley. I am in Kaimukī. I am inspired by Hana 
18:17:15​  From  Zuri : 1.  Zuri Aki  
2.  Waipi'o mai O'ahu 
3.  Too hard to say... sooooooo so many right now, especially during these times. 
18:17:18​  From  Ka'uhane Aiu : M 
18:17:21​  From  Lala Nuss : aloha! lala Nuss from Honouliuli 
18:17:22​  From  Dr. Kamanamaikalani Beamer : kamana, Puukapu waimea, inspired by Kaulupulehu 
18:17:23​  From  Kerrie Littlejohn : Kerrie, in Kaimuki, Hawai'i Nei  
18:17:24​  From  Brooke Holderbaum : Brooke in Makawao, from Kāneʻohe, inspired by Hāʻena 
18:17:27​  From  Rick Fernandez : Rick F, from the Native Hawaiian Chamber 
18:17:31​  From  Rechung Fujihira : Rechung, Honolulu This space! 
18:17:33​  From  Leslie Correa : Leslie Correa, Hawaii Kai, Royal Order of Kamehameha I, Native 
Hawaiian Education Council, Hawaii Pacific University 
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18:17:33​  From  Amy Markel : Aloha, my name is Amy Markel, I’m from Eugene, Oregon. I live now in 
Kahuluʻu. I’m inspired by so many community but echo the sentiment for Waipā ! 
18:17:38​  From  Konia Freitas : Konia Freitas from Halawa Oahu.  Waipa and Mauna Kea. 
18:17:47​  From  Jade Delevaux : aloha nui, Jade Delevaux, from Kaua`i... Hāe`na! 
18:17:47​  From  mklynch : Aloha, my name is Matthew Kamakani Lynch, born & raised in Kaneohe Bay, 
Oʻahu, and inspired by the community stewarding Waiakeakua Pond in Mānoa Valley 
18:17:50​  From  tawnkeeney : Tawn Keeney 
18:17:59​  From  Emma Brown : Emma, participating from Honolulu, inspired by…hard to choose! 
18:18:19​  From  Larson Ng : Larson Ng from Palolo 
18:18:32​  From  Kevin Chang, Kahalu'u, O'ahu.  : Aloha Aunty Nanifay!!! 
18:19:03​  From  makena silva : welina! makena silva participating from Oakland, CA (moving back home 
to Hilo in August). so much inspiration! the black lives matters movement feels most present to me.  
18:19:09​  From  Brooke Holderbaum : Nanifay Paglinawan from Kahaluʻu, inspired by Kuliʻouʻou & Khalʻu 
18:19:18​  From  Brooke Holderbaum : Kahaluʻu 
18:19:27​  From  Mehana Vaughan : Aloha aunty Nanifay.. 
18:19:45​  From  Lihla Noori : Lihla Noori- Ka’a’awa- Ebon Atoll 
18:19:46​  From  Kirsten Baumgart Turner : Aloha! Kirsten Baumgart Turner. I am from Kailua, via Kauai, 
born in Washington, DC. I am inspired by people in so many communities in Hawaii its hard to choose. 
Waimanalo Homestead Community has always touched my heart.  
18:19:49​  From  Noe Noe Wong-Wilson : ainaalohafutures.consider.it 
18:20:26​  From  Ka'uhane Aiu : Ka'uhane, Puowaina O'ahu, e kala mai ke nana au ma ke kelepona li'ili'i 
no laila 'ano pa'akiki ke pane. ke ho'olohe wale au ke 'olu'olu. 
18:20:53​  From  Noe Noe Wong-Wilson : Website:  ainaalohafutures.com 
18:21:14​  From  Mahealani Matsuzaki : Mahealani Matsuzaki from Puunui, Honolulu, Oahu. Inspired by 
Waiawa, Ewa, Oahu and Kuia, Lahaina, Maui. 
18:21:15​  From  tawnkeeney : Tawn Keeney from Honokaa, Mauna Kea 
18:21:33​  From  Kanoe Wilson : @Kaʻuhane, hui!  Aloha e Art ;) 
18:21:35​  From  Mehana Vaughan : Keep your introductions in chat coming, there are 53 of us in the 
room today! 
18:22:04​  From  Kanoe Wilson : @Mahealani, aloha e kuʻu hoa! 
18:22:38​  From  Noe Noe Wong-Wilson : Hi Kanoe! 
18:22:40​  From  Mahealani Matsuzaki : (me too same as Kaʻuhane Aiu. joining via Phone) 
18:22:58​  From  Noe Noe Wong-Wilson : Aloha e Kamakana! 
18:23:03​  From  Andrei Shkvorov : Andrei, participating from Portland, inspired by Hilo 
18:23:06​  From  Mahealani Matsuzaki : aloha Kanoe! <3 
18:23:06​  From  Kanoe Wilson : Aloha e Aunty Noe Noe!! 
18:23:22​  From  Kamakanaokealoha Aquino : Aloha e Aunty Noe Noe! My Kuia =) 
18:23:53​  From  Lisa Maruyama : Mahalo for this space. Lisa Maruyama from Nu’uanu. I’m multitasking 
so am coming and going! Trying to listen and participate as best as I can. 
18:23:58​  From  Kanoe Wilson : @Kamakana yes, she is all our Kuia <3 
18:24:15​  From  Kamakanaokealoha Aquino : @Kanoe aloha e ke hoa! =) 
18:25:02​  From  Kaʻanoʻi Walk : Aloha kākou! Kaʻanoʻi Walk, Kahaluʻu (Oʻahu), Kahaluʻu! 
18:25:15​  From  Mehana Vaughan : Welcome Andrei, Kaʻuhane 
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18:26:22​  From  Mehana Vaughan : Briefly, then weʻll get some comments from you on the many 
instances youʻve seen! 
18:26:56​  From  Mehana Vaughan : How are people doing registering on consider.it. Here is the site  link 
again….https://ainaalohafutures.consider.it 
18:27:35​  From  Noe Noe Wong-Wilson : You can find this slide presentation @bit.ly/AAEF-CPGB 
18:30:53​  From  Mehana Vaughan : Aloha Nahe and Debbie, Claire and Lahm and Scott 
18:31:16​  From  lynnrasmussen : Freeing of Kaho’olawe 
18:31:19​  From  vance kaleohano farrant : Semi-formal country-side peoples’ movement in Argentina 
known as MOCASE 
18:31:19​  From  Kanoe Wilson : Puʻuhonua o Puna 
18:31:23​  From  Elena Fardenʻs feeling excited about this! : Mauna Kea, Puʻuhuluhulu 
18:31:26​  From  miwa : Hulo to the community of Ha’ena for caring for their for their place. That’s how. 
18:31:29​  From  tawnkeeney : I am so impressed by this group and I see it as a seed which will bloom 
into great things 
18:31:43​  From  Emma Brown : Search Results 
Web results 
 
Creating Papahānaumokuākea Marine National Monument as a protected area 
18:32:00​  From  kirstenoleson : Local community discussing someoneʻs violation of fishing restrictions - 
was kind of a public theatre, lots of laughter when his wife said he did it, but also serious (in Madagascar) 
18:32:08​  From  Lala Nuss : Waianae Moku community health programs and center 
18:32:19​  From  Sam Dorios : Taiwan's social media responses to COVID misinformation. 
18:32:22​  From  Dr. Kamanamaikalani Beamer : Hui Aloha ‘Āina - 1890s 
18:32:23​  From  Kamakanaokealoha Aquino : State council of Hawaiian homestead association 
18:32:45​  From  miwa : Yes Papahānaumokuakea with Mahalo to Uncle Buzzy, Uncle Isaac and Aunty 
Tammy Harp and so many other lawaiʻa 
18:32:49​  From  Noelani Kalipi : Waimea nui 
18:32:58​  From  mklynch : KUA’s work w/ communities across the islands inspire me. Molokai ʻAha Kihole 
too! 
18:33:01​  From  Noe Noe Wong-Wilson : Correction:   You can find the slide presentation at 
bit.ly/AAEF-CPBG 
18:33:16​  From  Emma Brown : police brutality 
18:33:16​  From  Brooke Holderbaum : Nanifay - At a time when women did not have a chance, my mom 
was working with Frenchy DeSoto - about 7-8 women were fighting systemic blockages. 
18:33:21​  From  Sam Dorios : Florida's lack of response to COVID. 
18:33:25​  From  Kevin Chang, Kahalu'u, O'ahu.  : The United States of America 
18:33:27​  From  kirstenoleson : Climate change 
18:33:28​  From  vance kaleohano farrant : Stanford university board of trustees failing to divest from fossil 
fuels 
18:33:29​  From  Alec Wagner : Example, not fall short: Boston Ujima Project, Participatory investment 
process 
18:33:29​  From  Leslie Correa : Mauna Kea 
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18:33:30​  From  Elena Fardenʻs feeling excited about this! : Prompt #2: the current administration of the 
Continent 
18:33:31​  From  Lihla Noori : kako’o KUA and this AAEF process:) 
18:33:37​  From  mklynch : @Kevin 100% 
18:33:49​  From  Alec Wagner : Echo Elena 
18:33:50​  From  Noe Noe Wong-Wilson : UH on MAUNA KEA 
18:33:53​  From  Christine Sakuda : state government, all branches, handling of TMT 
18:33:58​  From  Kanoe Wilson : UH 
18:33:58​  From  Doug Simons : black lives matter - reflects systemic racism 
18:34:01​  From  Lala Nuss : over tourism 
18:34:06​  From  miwa : Mauna Kea 
18:34:09​  From  Larson Ng : Illegal annexation of Hawaii by the US in 1898.  
18:34:15​  From  lynnrasmussen : Maui’s mayor’s handling of injection wells 
18:34:21​  From  Matthew Uiagalelei : The US gov response to the Great Depression 
18:34:35​  From  Lisa Maruyama : The current legislative process 
18:34:45​  From  tawnkeeney : US response to Covid 
18:34:48​  From  miwa : Uncle Henry Chang Wo 
18:34:52​  From  Elena Fardenʻs feeling excited about this! : Prompt #3: HosananuiiaIesu Farden 
18:35:00​  From  Logan Narikawa : Kilioe Narikawa 
18:35:01​  From  Dick Mayer : Maui County administration NOT enforcing community plans 
18:35:03​  From  Doug Simons : MLK 
18:35:06​  From  kirstenoleson : Stephen Schneider, a climate scientist, educator, and activist 
18:35:06​  From  Emma Brown : Kai Rosema 
18:35:08​  From  Lihla Noori : nuclear bomb testing here in Bikini and CNMI 
18:35:11​  From  Kirsten Baumgart Turner : ALICE communities 
18:35:11​  From  vance kaleohano farrant : Future generations of kailua 
18:35:13​  From  Noe Noe Wong-Wilson : Lehua and Emma-Noe AhSam 
18:35:19​  From  Kevin Chang, Kahalu'u, O'ahu.  : Yuri Kochiyama 
18:35:22​  From  Kaʻanoʻi Walk : Kūhiō 
18:35:28​  From  lynnrasmussen : My grandson to be born in October 
18:35:37​  From  Christine Sakuda : Grandfather Samual Kamakau Maii 
18:35:40​  From  Kanoe Wilson : Kalaninui, Lono and Palikapu Wilson (kaʻu mau keiki) 
18:35:51​  From  Angela Britten : our graduating seniors 
18:35:58​  From  Sam Dorios : I mean. Everyone. 
18:36:01​  From  Lihla Noori : our keiki o ka aina 
18:36:03​  From  Elena Fardenʻs feeling excited about this! : Yeah, @Kaʻanoʻi takes the BEST notes that 
feed all of us 
18:36:23​  From  Lala Nuss : small farmers, subsistence communities 
18:36:35​  From  Kaʻanoʻi Walk : Hū ka ʻaka! 
18:36:41​  From  Dr. Kamanamaikalani Beamer : mailikukahi 
18:36:41​  From  Kanoe Wilson : @Kaʻanoʻi - Mahalo nui loa!! 
18:36:44​  From  Mehana Vaughan : Mahalo kākou… 
18:36:59​  From  Kirsten Baumgart Turner : Houseless families 
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18:37:02​  From  lynnrasmussen : Those incarcerated. 
18:38:33​  From  Mehana Vaughan : https://ainaalohafutures.consider.it 
18:40:04​  From  Elena Fardenʻs feeling excited about this! : 5 
18:40:07​  From  vance kaleohano farrant : 5 
18:40:07​  From  Logan Narikawa : 5 
18:40:08​  From  Christine Sakuda : 5 
18:40:08​  From  Konia Freitas : 5 
18:40:08​  From  John Kaohelaulii : 5 
18:40:09​  From  Kamakanaokealoha Aquino : 5 
18:40:10​  From  lynnrasmussen : 5 
18:40:11​  From  miwa : 5 
18:40:11​  From  Kanoe Wilson : 5 
18:40:12​  From  Kevin Chang, Kahalu'u, O'ahu.  : 5 
18:40:12​  From  Alec Wagner : 5 
18:40:16​  From  mklynch : 5 
18:40:17​  From  Emma Brown : 5 
18:40:19​  From  joshuacooper : 5. mahalo 
18:40:21​  From  Angela Britten : 4 
18:40:24​  From  Nahe KD : 5 
18:40:30​  From  Doug Simons : 5 
18:40:40​  From  tawnkeeney : 5 
18:43:13​  From  Noe Noe Wong-Wilson : You can find all the links on the website, too 
18:44:01​  From  Noe Noe Wong-Wilson : website: ainaalohafutures.com 
18:45:28​  From  Noe Noe Wong-Wilson : Please ask questions in this chat 
18:47:02​  From  Kawika Riley : Aloha! Please feel free to ask Zuri questions via chat 
18:49:09​  From  Kevin Chang, Kahalu'u, O'ahu.  : Community-based subsistence fishing area law 
(CBSFA): https://dlnr.hawaii.gov/dar/files/2015/08/HRS_188-22.6.pdf 
18:49:58​  From  Kevin Chang, Kahalu'u, O'ahu.  : Ha'ena CBSFA Management Plan: 
https://dlnr.hawaii.gov/dar/files/2016/08/Haena_CBSFA_Mgmt_Plan_8.2016.pdf 
18:50:24​  From  Kevin Chang, Kahalu'u, O'ahu.  : The Ha'ena CBSFA was designated in 2015. 
18:51:02​  From  Noe Noe Wong-Wilson : Great idea, Zuri. This can work for communities which are 
inclusive beyond just our Hawaiian community, too. 
18:51:09​  From  Christine Sakuda : Mahalo Zuri, what makes this different than existing organizational 
structures? 
18:51:14​  From  Kevin Chang, Kahalu'u, O'ahu.  : The Mo'omomi CBSFA rule package will be heading to 
hearings by the DLNR in about a month. Here is the Mo'omomi (Moloka'i) CBSFA plan: 
https://dlnr.hawaii.gov/dar/files/2017/03/Moomomi_CBSFA_Proposal.rev_.pdf 
18:51:15​  From  Kamakanaokealoha Aquino : Mahalo Zuri! 
18:51:25​  From  Zuri :                     The difference:  actual authority          
18:51:34​  From  Logan Narikawa : Zuri, can you summarize real quick what the “teeth” would be of these 
governing bodies? 
18:51:57​  From  Kevin Chang, Kahalu'u, O'ahu.  : Presently there are efforts queuing up for Kipahulu 
(Maui) and Miloli'i (Hawaii island). 
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18:52:00​  From  Noe Noe Wong-Wilson : Is your model ahupuaʻa based? 
18:52:04​  From  Konia Freitas : Could evaluate the shortcomings or failings of aha moku and or 
neighborhood boards in formal ways to not duplicate same problems.     
18:52:11​  From  Sam Dorios : Who defines the community? 
18:52:21​  From  Kevin Chang, Kahalu'u, O'ahu.  : Teeth is important. 
18:52:22​  From  Zuri : Ahupua'a-based as much as is possible 
18:52:49​  From  Dr. Kamanamaikalani Beamer : love and miss kumu Jon 
18:53:05​  From  Mehana Vaughan : Sam that is always a classic question, who is community.  There are 
always many and they overlap and interconnect.  The key often is to devolve to the level of decision making of 
those most affected but the decision. 
18:54:16​  From  miwa : Mahalo Zuri!! Yeaaah Waipio love. John Papa Iʻi watching over us today. Kākoʻo 
decision-making authority NOT advisory. Where I have question is where community becomes majority 
malahini, like parts of ʻEwa beach and so many other communities — where generational knowledge is not 
necessarily represented (demographically, by voting numbers)  by folks; population is majority folks who donʻt 
have access to generational place-based wisdom. How do we arise kupuna wisdom, like Kumu John in this 
process? 
18:54:37​  From  Zuri : Mahalo Miwa <3 
18:54:54​  From  Lihla Noori : seems like this can scale as it has been achieved thru the CBSFA process 
18:55:12​  From  Noe Noe Wong-Wilson : No Neighborhood Boards on Hawaiʻi Island, either 
18:55:35​  From  Alec Wagner : Mahalo Zuri! What is engagement like currently with neighborhood 
boards? How might you increase engagement in the community council model? Super curious because county 
councils also have low engagement. Do you have a new approach? 
18:55:46​  From  Mehana Vaughan : Alliances and networks of community organizations are critical. 
18:55:47​  From  mklynch : @Mehana - ^^^ love how you are helping us to think about “community”! What 
I’m hearing you say is that when we center decision-making around those most affected, we are engaging 
authentically with community. 
18:56:06​  From  Konia Freitas : maybe can scale decision making so as to not infringe on council 
decision making???   
18:56:33​  From  Leatrice Kauahi : Oahu Council of the Association of Hawaiian Civic Clubs had 
discussion on Saturday regarding the Aha Moku that civic clubs have passed many resolutions supporting and 
is in the DLNR department but there is a confusion on the set up and may be dissolved.  May need to be 
reviewed as to use of this proposal to use the Aha Moku set up with amendments. 
18:56:56​  From  Kevin Chang, Kahalu'u, O'ahu.  : Hi Leatrice. 
18:56:59​  From  Elena Fardenʻs feeling excited about this! : A model for engagement - Constellation 
Model for Collaborative Social Change: 
https://www.racialequitytools.org/resourcefiles/Constellation_Paper_-_Surman_-_Jun_2008_SI_Journal_0.pdf 
18:57:12​  From  Leatrice Kauahi : Aloha Kevin. 
18:57:26​  From  Kevin Chang, Kahalu'u, O'ahu.  : nice to read you! 
18:57:40​  From  mklynch : @Alec - I wonder how technology might help to empower community 
decision-making that is nested effectively across scales? 
18:57:41​  From  Elena Fardenʻs feeling excited about this! : NB governance structures are set up without 
flexibility to innovate or prototype 
18:57:41​  From  miwa : https://seagrant.soest.hawaii.edu/book-review-kaiaulu-gathering-tides/ 
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18:57:50​  From  lynnrasmussen : A fundamental problem with governance structures is that they aren’t 
participitory — they aren’t design groups. We need less governance and better design. This is a design group, 
for example. 
18:58:23​  From  Elena Fardenʻs feeling excited about this! : @lynnrasmussen, agreed!  There should be 
a more participatory leadership and distributed decision making 
18:58:56​  From  miwa : I like your question to Alec, Matt! 
18:59:08​  From  Elena Fardenʻs feeling excited about this! : The design is loose governance, but rapid 
response like the constellation model for collaborative social change 
18:59:28​  From  mklynch : @Miwa that Alec is one smart buggah ;) 
18:59:42​  From  miwa : truth 
19:00:22​  From  Kevin Chang, Kahalu'u, O'ahu.  : Not bad Matt. Not bad. Nesting things effectively across 
scales. 
19:00:27​  From  Mehana Vaughan : Some key considerations I am seeing in chat are that groups can set 
themselves up or have legitimacy in the eyes of those they represent (versus being set up by govt., ) also that 
they have flexibility to innovate and adapt. 
19:00:28​  From  lynnrasmussen : Rapid response is a great model — 
19:00:30​  From  Leatrice Kauahi : The Aha Moku was set up to be independent of DLNR and use DLNR 
for some employee funding. 
19:00:39​  From  Alec Wagner : Lol Mahalo guys, you two inspire me. @matt - cost effective 
tech…blockchain in Estonia, but not feasible here. Needs something more minimal, but that can do the 
job…might just be better marketing 
19:00:52​  From  mklynch : Oooooh @Miwa tx for putting the link to Mehana’s beautiful and profound book 
Kaiāulu!! 
19:01:14​  From  miwa : Its a must-read. = ) 
19:01:16​  From  Mahealani Matsuzaki : has someone already made this connection but does some of this 
council description have similarities to the island burial councils? 
19:01:49​  From  miwa : oooh. Yes @mahealani good thought 
19:01:58​  From  Mahealani Matsuzaki : hi friend! 
19:02:02​  From  Kirsten Baumgart Turner : @Matt Esri Hub is taking off for engagement across regions 
19:02:11​  From  mklynch : @Kevin I’m kinda obsessed wit fractals lolz 
19:02:35​  From  Elena Fardenʻs feeling excited about this! : Perhaps the better question is how can a 
community-based gov model shape better and effective adaptive leadership 
19:03:07​  From  Kevin Chang, Kahalu'u, O'ahu.  : @matt Ooooh fractals!  
19:03:10​  From  miwa : I also kākoʻo what Lynn saying: A fundamental problem with governance 
structures is that they aren’t participitory — they aren’t design groups. We need less governance and better 
design. This is a design group, for example. 
19:03:12​  From  Zuri : my contact information:  z@hawaiiancouncil.org 
19:03:19​  From  mklynch : @Kirsten - I’ve heard a lot about ESRI but haven’t yet seen its application to 
shared, participatory, community-driven governance 
19:03:20​  From  lynnrasmussen : I kind of like the idea of not being part of the current government at all. 
But going instead toward practices that grow. As suggested in the book “Paradoxes of Hawaiian Sovereignty” 
— A settler colonization — a re-colonization of Hawaiian culture. It’s kind of radical. 
19:03:22​  From  Kevin Chang, Kahalu'u, O'ahu.  : Nice Elena. 
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19:05:50​  From  Noelani Kalipi : Mahalo, Miwa! 
19:06:50​  From  Kawika Riley : I think we are doing really well 
19:07:02​  From  miwa : Zuri you are magical, and have spent so much time thinking WITH RIGOR 
through these ideas and caring for community. MAHALO 
19:07:10​  From  mklynch : Mahalo @Miwa @Lynn - agreed! Vulnerabilities / deficiencies in existing 
leadership / governance structures are fundamentally design failures / a lack of imagination. perhaps the 
disconnection of existing governance structures to deep, intergenerational, place-based knowledge is their 
fundamental design flaw? 
19:07:22​  From  Mehana Vaughan : Awesome manaʻo from everyone... 
19:07:42​  From  Zuri : Mahalo to you all for your great ideas!  This helps and much more help is needed ;) 
19:07:43​  From  Dr. Kamanamaikalani Beamer : I’m thinking about rights and collective “ownership” of 
streams.  there are examples from Switzerland that might be interesting for us 
19:07:51​  From  mklynch : Mahalo @Zuri! Love your thinking on this 
19:07:51​  From  lynnrasmussen : Mahalo Zuri! 
19:07:59​  From  Kaʻanoʻi Walk : Mahalo nui, Z! 
19:08:16​  From  Zuri : Mahalo nui loa! 
19:08:30​  From  Dr. Kamanamaikalani Beamer : mahalo Z 
19:08:58​  From  Kawika Riley : Great job Zuri! And MAHALO for all of the participation with sketch #1! 
19:09:10​  From  miwa : Go Kev! E kala mai folks, I wish I could stay for this whole discussion. Family 
calls. Love to everyone; and for giving the gift of time and collective intelligence to this important effort. 
19:09:23​  From  Zuri : Mahalo yall, so very much appreciate the support, mana'o, and opportunity.. 
19:09:36​  From  mklynch : Mahalo @Miwa! Go Kev! 
19:11:08​  From  Leslie Correa : Is this similar to the old CCC (Civilian Conservation Corps) that was 
created by the federal government? 
19:11:51​  From  kirstenoleson : So is the idea to delegate some responsibility to communities? 
19:12:38​  From  Angela Britten : echoing Leslie's comment. That was interesting in part because it 
provided a huge workforce to accomplish projects 
19:12:59​  From  Angela Britten : Also provided monies to go back to worker's families 
19:14:14​  From  Dr. Kamanamaikalani Beamer : 100% support!  we gotta do this 
19:14:22​  From  Christine Sakuda : Mahalo nui loa Kevin.  What role does access to technology/internet 
play in providing workforce opportunities? 
19:15:46​  From  Lisa Maruyama :  How should k-12 and post secondary education change if at all to 
prepare for this Kevin?  
19:15:48​  From  Sam Dorios : And a source of funding can come from tourists if we implement a Green 
Fee. Majority of tourists don't mind a little fee going to keeping the environment healthy and beautiful. (That's 
why they come in the first place.) 
19:17:02​  From  Elena Fardenʻs feeling excited about this! : Yes @sam and @Lisa! 
19:17:41​  From  Noe Noe Wong-Wilson : The Regenerative Tourism Session has a number of proposals 
about charging Green Fees or Impact Fees to visitors to fund these kinds of initiatives. Please check them out, 
too. 
19:17:43​  From  Doug Simons : As a hunter on Hawaii Island, community based land/habitat 
management is crucial to sustain hunting for thousands of residents. DLNR is starved of resources to sustain 
habitats for wildlife. Increasing reliance on local expertise and hunters who are invested in outcomes to 
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advance habitat restoration is a great approach. This strategy for habitat management has been demonstrated 
to work elsewhere successfully.  
19:17:44​  From  Angela Britten : The one drawback of the CCC was that it wasn't sustainable. The 
projects were one-time or short-term, and funding was temporary. I like the idea that funding could come from 
tourism. That could be a sustainable funding source, and jobs could be in the stewardship, management, 
education realms  
19:21:13​  From  Noe Noe Wong-Wilson : Mahalo Nalani Minton! 
19:21:34​  From  mklynch : Mahalo @Aunty Nalani for reminding us that water is life. Makes me wonder 
what our communities might look like when everyone understands why / how we must / can protect water 
everywhere. 
19:22:09​  From  mklynch : Mahalo also for the reminder to seek out & protect kupuna knowledge! 
19:22:27​  From  Kamakanaokealoha Aquino : Mahalo Kevin! 
19:22:54​  From  Elena Fardenʻs feeling excited about this! : @mklynch and @Aunty Nalani….like how the 
Whanganui River has legal rights as a person: 
https://www.nationalgeographic.com/culture/2019/04/maori-river-in-new-zealand-is-a-legal-person/ 
19:23:23​  From  mklynch : @Elena - so true! Mahalo for providing this link 
19:24:59​  From  Kaʻanoʻi Walk : Mahalo piha e Kevin! 
19:25:12​  From  Ginger Gohier : Yay Kevin! great comments 
19:25:23​  From  Niegel Rozet : Good stuff sorry just listening and feeding the keikis 
19:25:23​  From  mklynch : Mahalo Kevin! 
19:25:28​  From  Niegel Rozet : MAHALO!!!! 
19:25:31​  From  Kevin Chang, Kahalu'u, O'ahu.  : Here is another example of rules made community 
efforts in Mo'omomi Moloka'i: https://dlnr.hawaii.gov/dar/files/2017/03/Moomomi_CBSFA_Proposal.rev_.pdf 
19:26:28​  From  Kevin Chang, Kahalu'u, O'ahu.  : This could be done around certain watersheds, cultural 
sites, loko i'a etc...right now the only law that says "community" is te CBSFA law. 
19:26:28​  From  Mehana Vaughan : Higher taxes on out of state land ownership. 
19:26:37​  From  Mehana Vaughan : apprenticeships of students in high school with community experts 
and leaders. 
19:26:48​  From  Niegel Rozet : Have a boat that is accessible for each ahupuaa/ohana to monitor 
resources. 
19:26:50​  From  Elena Fardenʻs feeling excited about this! : Governance becomes a part of education 
starting from PreK 
19:26:52​  From  Christine Sakuda : Increase opportunities for community members to connect, in-person 
and virtually. 
19:27:02​  From  kirstenoleson : Aina based education starting in pre-K 
19:27:16​  From  Kevin Chang, Kahalu'u, O'ahu.  : Indigenous people and local communities are standing 
up across the world to renew or create a new spirit of governance. 
19:27:17​  From  lynnrasmussen : As I said in chat earlier, our gov system is not good at participatory 
design.. Design groups — the Healthy City movement with the UN made Europe’s cities beautiful. This is a 
design group. I want that in government! 
19:27:18​  From  Elena Fardenʻs feeling excited about this! : Governance in education is how Minnesota 
got to where they are at as the highest voter turn out state 
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19:27:33​  From  vance kaleohano farrant : Going off of the community council proposal shared first, it 
would be awesome if you could have people like loʻi farmers, fisher people, cultural practitioners on those 
councils 
19:27:43​  From  Kevin Chang, Kahalu'u, O'ahu.  : Yes Niegel! There need to be resources to support jobs 
and community government collaboration.  
19:27:44​  From  Noelani Kalipi : Facilitation of processes that allow communities to create the “rules” for 
engagement with government agencies - new inclusive processes that then can be utilized as basis for 
creating methods for community-based decisionmaking 
19:27:47​  From  Brooke Holderbaum : How might we foster meaningful contribution of youth in this new 
model of community-based governance?  How might we train a new generation of konohiki? 
19:27:48​  From  Angela Britten : perhaps a portion of land tax to go to management of natural resources 
in that ahpuaa 
19:28:02​  From  Logan Narikawa : Finding ways to delink access to participation from money. Often 
wealth=access to decision makers. But even with democratic processes, it takes a lot of (uncompensated) time 
to participate in decision making. How can we make sure that not only everyday people, but underresourced 
people participate? 
19:28:04​  From  Elena Fardenʻs feeling excited about this! : @Noelani - I echo your suggestion! 
19:28:11​  From  Lisa Maruyama : What if jobs were fluid, like AUW's loaned executive model. What if 
people could be dispatched for short term or long term to share their abundance and their talents with different 
sectors.  Corporate to community, community to government and back and forth.  Removing barriers between 
sectors so that community ideals can be infused everywhere.  
19:28:15​  From  mklynch : There are some fascinating examples of harnessing technology to support 
community-based participatory governance emerging everywhere which has me wondering about how 
technology might empower our efforts in Hawaiʻi 
19:28:41​  From  lynnrasmussen : And essential is to have Hawaiian values articulated in all design in 
Hawaii. 
19:28:48​  From  kirstenoleson : Teach everyone about ways governance works, and empower them to 
get involved at different levels - there are huge barriers to participation 
19:28:50​  From  Kevin Chang, Kahalu'u, O'ahu.  : @angel some of these efforts are 
multi-generational...but we have built a large cohort of young people who want to mālama aina….but not that 
many jobs yet 
19:28:54​  From  Elena Fardenʻs feeling excited about this! : @mklynch - letʻs make Alex do a specific 
Purple Prize just for community governance :) 
19:29:08​  From  Mahealani Matsuzaki : To get to communities to engage, how do we consider 
alternatives to, adaptations, hybrids of existing economic systems (free market capitalism) to align closer to 
values based in aina and communities. 
19:29:12​  From  Lala Nuss : decentralizing procurement process in government 
19:29:23​  From  makena silva : i'm curious about governance structures that centers those historically 
marginalized from governance structures and honoring the voice and knowledge of the Indigenous people of 
Hawai`i. 
19:30:57​  From  mklynch : @Noe you are such a skilled facilitator. Mahalo for highlighting the importance 
of iterative and empathic processes. 
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19:31:00​  From  Brooke Holderbaum : Reliable internet access in rural areas may open more access to 
community-based participation.  
19:31:07​  From  lynnrasmussen : Makena — exactly what’s needed for great design — without everyone 
involved/represented, it’s bad design 
19:31:36​  From  Kevin Chang, Kahalu'u, O'ahu.  : Responsibility as an aspect of governance in a "free" 
world is an important aspect that can be taught. What is responsibility? How does it manifest itself etc.. 
19:31:43​  From  lynnrasmussen : Bottom up instead of topdown is a recurring theme 
19:31:46​  From  Doug Simons : Mahalo Noe! Great thoughts about community government.  
19:31:50​  From  Kevin Chang, Kahalu'u, O'ahu.  : Broadbad access statewide!!! 
19:32:13​  From  Kerrie Littlejohn : Sorry...feeding and bathing little people, but loving these ideas!!!!  
19:32:52​  From  iPhone-Mahina : agreed @Kevin working on this througn a new Initiative called Kuauli 
Digital Opportunities Initiative 
19:32:53​  From  Kevin Chang, Kahalu'u, O'ahu.  : Children can lean about "what is leadership?" And how 
to consider.it!!! 
19:32:54​  From  lynnrasmussen : Kevin — broadband access as a public utility! 
19:33:33​  From  Noelani Kalipi : It is also very, very important to have youth involved in all of this 
innovation and creation of the “new normal” 
19:33:38​  From  Kevin Chang, Kahalu'u, O'ahu.  : @lynn shaka! 
19:33:54​  From  Mahealani Matsuzaki : takes time.... 
19:34:01​  From  mklynch : I like staying in the chat box 
19:34:04​  From  Mahealani Matsuzaki : lots of trust building... 
19:34:12​  From  Christine Sakuda : @lynnrasmussen, mahalo for your  feedback and hope to continue 
discussion in tomorrow nights AAEP session on tech and infrastructure. 
19:34:15​  From  Kirsten Baumgart Turner : @noe Right on about youth!  
19:34:25​  From  Mahealani Matsuzaki : requires SKIN in the game... 
19:34:26​  From  Kevin Chang, Kahalu'u, O'ahu.  : Very true @Mahea.  
19:34:49​  From  Mahealani Matsuzaki : ;-P from someone who KNOWS @ Kevin 
19:37:29​  From  lynnrasmussen : @Christine I’ll check in tomorrow night! 
19:38:05​  From  mklynch : @mahealani “how do we consider alternatives to, adaptations, hybrids of 
existing economic systems (free market capitalism) to align closer to values based in aina and 
communities.” @Logan “How can we make sure that not only everyday people, but underresourced people 
participate?” Great questions that get right to a critical leverage point we must address. How do we de-couple 
decision-making from the dominant paradigm of never-ending, extractive growth. 
19:38:29​  From  Rechung Fujihira : +1 
19:38:35​  From  Leslie Correa : Mahalo to all who organized this zoom meeting--well organized and a 
great platform for sharing ideas. 
19:38:49​  From  Kevin Chang, Kahalu'u, O'ahu.  : Nice @Logan 
19:39:11​  From  Noelani Kalipi : Mahalo to the AAEF for creating these connections and pathways for 
action. 
19:39:48​  From  Kevin Chang, Kahalu'u, O'ahu.  : Please generate and refine more sketches!! Tell me 
how my idea is junk, unfocused and needs to be refined!! 
19:39:57​  From  Mahealani Matsuzaki : Yup...when resources are valued with a $, it's extractable!  
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19:40:59​  From  mklynch : This piece by @kirstenoleson & friends points to the critical leverage point that 
is GDP.  Executive leadership effectively measures community well-being using GDP. Unless we move away 
from GDP we will be swimming against the current all the way. 
19:41:13​  From  mklynch : Transforming The Economy Through Ocean, Ohia And Ohana: 
https://www.civilbeat.org/2020/06/transforming-the-economy-through-ocean-ohia-and-ohana/ 
19:41:27​  From  Kevin Chang, Kahalu'u, O'ahu.  : Yes @Kirsten good job!!! 
19:42:27​  From  vance kaleohano farrant : maybe there could be a push to get smaller community 
meetings happening all over the paeʻāina as a Next Step. Perhaps discussing the results that come out of this 
initiative 
19:42:51​  From  kirstenoleson : Mahalo everyone! Very grateful to witness so much energy and so many 
creative ideas. It gives me hope!! 
19:43:51​  From  lynnrasmussen : @noelani I’ll talk to the ED at Paia Youth and Cultural Center and the 
Kamehameha Maui principal about Aina Aloha Futures 
19:44:44​  From  mklynch : @Vance love ur idea for next steps. Small is beautiful. 
19:45:17​  From  Ka'uhane Aiu : MAHALO  Noenoe, Mehana a me Kawika and especially AAEF for this 
session. Community are each one who participated and now prepare to step up, share time and be part of the 
work that we embark on. E hana alu like kakou. 
19:45:43​  From  mklynch : Mahalo @Mehana @Kawika @Aunty Noenoe for your skillful facilitation! Such 
a nourishing discussion 🙌🏽 🙌🏽 
19:45:45​  From  Doug Simons : Another great session - mahalo nui AAEF! 
19:45:58​  From  Elena Fardenʻs feeling excited about this! : @mklynch, moving away from GDP is also 
what we need in moving way from standardized testing for education 
19:46:53​  From  mklynch : @Elena - great point. Great idea earlier too about a Community Participatory 
Governance Purple Prize ! @Alec ;-).  
19:47:07​  From  Kevin Chang, Kahalu'u, O'ahu.  : Here is documentary from Canada about what some 
indigenous and local communities are doing around the world: 
https://www.communityconservation.net/sustainable-futures-communities-in-action/ 
19:47:07​  From  Jennifer Luck : Once these sessions are complete will there be an opportunity for the 
facilitators and co-facilitators to come together and share findings?   
19:48:05​  From  Noe Noe Wong-Wilson : @Jennifer Luck, yes, we will debrief when itʻs all over 
19:48:08​  From  Mehana Vaughan : Jen, great question.  Yes!  It has been happening throughout the 
week already too and will continue,... 
19:48:13​  From  Mahealani Matsuzaki : Mahalo to our gracious and skillful facilitators!  
19:48:17​  From  mklynch : Cheeee @Kamana! 
19:48:26​  From  Kamakanaokealoha Aquino : Mahalo nui loa Aunty Noenoe, Kawika and Mehana!! 
19:48:42​  From  Scott Glenn : Great job this evening! Mahalo for the thoughtful ideas! 
19:49:03​  From  Kevin Chang, Kahalu'u, O'ahu.  : Mahalo everyone for your patience and participation. 
19:49:11​  From  Dr. Kamanamaikalani Beamer : mahalo Piha!!! 
19:49:24​  From  John Kaohelaulii : Mahalo 
19:49:32​  From  mklynch : Mahalo everyone for joining in and for your contributions to this inspiring work! 
19:49:50​  From  Rechung Fujihira : Mahalo everyone 
19:50:05​  From  lynnrasmussen : Mahalo, everyone!  I have so many many thoughts. I’ll be dreaming 
tonight. 
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19:50:10​  From  Sam Dorios : Lots of great ideas out there. 
19:50:20​  From  Noelani Kalipi : So great to see everyone and so many that I havenʻt seen in so long! It is 
so inspiring to know that we doing this together! 
19:50:25​  From  Kevin Chang, Kahalu'u, O'ahu.  : So many good questions. There is a lot we hope to see 
that's starts with questions.  
19:50:32​  From  Lala Nuss : mahalo nunui for the incredible practice of inclusivity, creativity and 
excellence of practice. 
19:50:35​  From  Angela Britten : I wish I could participate and learn more - everyone here is so 
knowledgeable and inspiring. Mahalo for being a convener.  
19:50:36​  From  vance kaleohano farrant : imagining the future recurring versions of Aina Aloha Futures 
forums or similar structures to keep these conversations and the actions happening 
19:50:43​  From  Lihla Noori : social fabric underpins our economy 
19:50:49​  From  Kamakanaokealoha Aquino : This process is definitely community & participatory based 
governance 
19:50:52​  From  mklynch : The Decentralized Collective Intelligence of our communities are amazing. 
19:50:54​  From  Christine Sakuda : Mahalo nui loa to the AAEF planning committee members for 
providing space for collaboration.  The sessions are so meaningful and intertwined together.  Mahalo. 
19:50:55​  From  Noe Noe Wong-Wilson : Both proposals discussed were really great. I think local 
engagement is key 
19:51:05​  From  Mehana Vaughan : Mazing amazing participants, mahalo Piha, truly grateful to learn from 
all of you! 
19:51:11​  From  Logan Narikawa : Mahalo everybody! 
19:51:28​  From  Mehana Vaughan : Aloha Jade! 
19:51:29​  From  Leslie Correa : Impressed with the contributions people have made this evening.  Great 
resource people in the community. 
19:51:33​  From  Kirsten Baumgart Turner : Mahalo nui loa AAEF organizers and Everyone for sharing 
your mana`o. I feel more enlightened whenever I have the privilege of experiencing some many minds and 
voices at work!  
19:51:33​  From  Mahealani Matsuzaki : takeaway - how integrated this topic is with other topics/sessions 
being discussed (as a system).  
19:51:59​  From  Ginger Gohier : Mahalo to Aunty Noenoe, Mehana, Kawika, and everyone who 
contributed to the conversation. Mahalo for allowing me to listen in and light my stoke!! Oh, one takeaway is 
appreciation for all the hard work happening to restore faith between local communities and a 
governance/system. Love you guys! MAHALO 
19:52:18​  From  Brooke Holderbaum : Mahalo to our facilitators, leaders, presenters, and participants!  
Take away - inclusive process and tools promote ideation and further refinement of proposals. 
19:52:18​  From  Jade Battad : Aloha Mehana… and everyone else…. I am beyond excited… 
19:52:27​  From  Kevin Chang, Kahalu'u, O'ahu.  : Following the current Mo'omomi community-based 
subsistence fishing area rues package process might give folks an idea of how our government and 
communities are learning to govern together. Its not perfect, it can be hard and frustrating but it moves us 
closer to better caring for Hawaii. 
19:53:00​  From  makena silva : mahalo! i'm excited to continue to engage in this work. big gratitude to 
Aunty Noe Noe, Mehana, and Kawika, and two powerful proposals from Zuri and Kevin.  
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19:53:05​  From  Kawika Riley : Mahalo nut everyone! Please connect with each other and move forward 
together! 
19:53:09​  From  Brooke Holderbaum : Mahalo from Nanifay! 
19:53:10​  From  Dick Mayer : There needs to be serious consideration to figure out how we will get our 
proposals implemented. Discussion is great; results and implementation is critical! 
19:53:13​  From  Sam Dorios : Mahalo! 
19:53:14​  From  Larson Ng : Approach is very representative, but unsure how receptive the powers that 
be will be willing to accept this proposal.  Aloha! 
19:53:14​  From  Mehana Vaughan : 
https://www.google.com/search?client=firefox-b-1-d&q=moomomi+fishing+rules+cbsfa+package 
19:53:19​  From  Mehana Vaughan : Moʻomomi... 
19:53:25​  From  Kevin Chang, Kahalu'u, O'ahu.  : Aloha Aunty NANIFAY!!!!! Clap Clap clap shaka!!! 
19:56:47​  From  Mehana Vaughan : Make suggestions!  Its a participatory process and you all shape it! 
20:02:03​  From  iPhone-Mahina : mahalo to you Mehana and Kawika! 
20:07:04​  From  lynnrasmussen : It’s not about money. We have enough money, time, energy, everything, 
that we need. It’s all here. Mahalo, Mehana 
20:09:28​  From  lynnrasmussen : A hui hou! 
20:10:12​  From  kinslow : aloha everyone, mahalo nui loa. lmk if there is anything i can do to help. 
filmmaker, facilitator, sustainable development futures. aloha Kevin 
20:10:29​  From  Mehana Vaughan : Mahalo Kinslow…. 
20:10:30​  From  Kevin Chang, Kahalu'u, O'ahu.  : Aloha Rob!!! 
20:10:43​  From  Mehana Vaughan : Mahalo Rob! 
20:11:00​  From  kinslow : rob kinslow isustain@icloud.com 
20:11:39​  From  kinslow : im an ancestor of this movement you are cresting 
20:12:05​  From  Kevin Chang, Kahalu'u, O'ahu.  : Imua Rob! 
20:12:58​  From  Mehana Vaughan : Mahalo for our ancestors! 
20:15:32​  From  kinslow : love to contribute. native american governance models can provide context 
20:15:55​  From  Kevin Chang, Kahalu'u, O'ahu.  : Rob you should submit a proposal 
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