‘¢ Gillis Group

Cultivate your team. Grow your results.

s

Leadership Boot Camp

Three 2-Hour Leadership Training & Workshop

Unlock your team's full potential with our triad of Leadership Training Workshops,
each encompassing a transformative two-hour session. These workshops are
designed to rapidly elevate and invigorate your team, putting into their hands the
tools they need to thrive in today's dynamic business environment.

Our sessions are masterfully crafted to enhance critical aspects of leadership such as
cross-team collaboration, strategic thinking, effective decision-making, and managing
in all directions — up, down, and across. We also delve into the art of conducting
impactful 1:1s and fostering effective communication that resonates and motivates.

The beauty of our workshops is their bespoke nature. We customize each session to

reflect your team's current needs and experience level, ensuring relevant, actionable

takeaways that will empower your team to perform at their best, yielding measurable
improvements in your organization's overall efficiency and effectiveness.

7-day Preparatory Period via email correspondence
Post-Session delivery includes an immediate leadership action plan,
a list of blindspots, and talent development plans for the next 1-6

months

Investment: Starting at $7,500



