[
Minutes
DCGFFL Board Meeting April 2, 2019
Teleconference 8:30 p.m. - 9:00 p.m.
Meeting called by: Brian Hotchkiss
Attendees: Keaton Fedak, Leah Garofalo, Vincent Culliver, Daniel
Honeycutt, Joe Heron, Stephanie McDaniel
Please Read: Not Applicable
Please Bring: Laptop
Time Allotted Topic Minutes
10 minutes Weeks 4 & 5 Debrief field lines: take more time to place trivets to keep from flapping and to
e What s going protect them from ripping more - goal lines are priority
well? e pull taut, then put trivets for goal line width and wait to put
e What can be trivets every 10 ft along sidelines
improved? e take 2 stepsin on corner opposite 1 & 4, place temporary
stake, then clip 1 to 4 and use self-squaring system to keep
lines straighter
board members: one board member + 2 extras at each field; make
sure we're there to help
remind teams: Hotchkiss will send message in Captains GroupMe to
have them remind teams to clean up their sidelines AND help board
members break down fields
10 minutes Midseason Party donations: Keaton picked up things at Buffalo Exchange because we
Logistics did not get enough donations
Nellies is ready: Keaton will explain rules, then Nellies Drag Queens
will step up
FB & 1G: Leah will get the social media hype tomorrow morning-ish
Regular Sunday specials available on Thursday :)
10 minutes Rec League Logistics Captains/QBs: Hotchkiss sent picture with leaders’ names

e Draft
e Friday’s Clinics

Draft: Happening tomorrow at Pitchers @ 7pm; Leah and Hotchkiss




Shirts

have draft list covered

Eriday Skills. Clinic:
e DMitch - route running, receiving
e basic defense and offense (positioning, primary objectives)
e stations potentially - maybe model after NPW

Shirts: Keaton will order shirts on Thursday 4/4

5 minutes

Pride

Pride Committee: Keaton + 5; Leah will include a statement in next
email

Fundraiser: Keaton got 600 silicone bracelets for $200 (pride swag)
Pitchers and/or Nellies want to give DCGFFL pride swag, including
shirts or whatever

*Pitchers wants to be involved with Pride stuff

EXTRA

Team Awards: gift cards are ready

Mid-Season Survey: Leah will send out an email this week with the
link; send individual team emails “Fill out the mid-season survey for a
chance to win SXX-$XX in Nellies bucks!!”
e follow up with Captains after mid-season survey next week
and include clarifying statement re PEP rule

Field Line Warranty: Honeycutt will take inventory and put order in to
replace broken/ripped lines

CLIPS ARE BOTTOMS - when reeling lines make sure ends with clips
are on the bottom

Captains Dinner Comments
e Bobby clarifying concern about inviting random teammates to

dinner; should be safe space for captains. Possible that others
may not view it the same way
Encourage/build up rookie QBs
Lines are great - need more trivets
Happy with game timing - Yay Honeycutt for every 2 hours :)
o Water and first aid - made more visible
Other Comments:
e Gold, Maroon still need team flag - Keaton trying to track
down
® PEP rule: who's responsible for this? Designate one ref?
Opposing captain makes complaint to a ref, then ref throws
flag if deemed appropriate. It is ultimately the ref’s decision
and has to occur immediately following the game. Doesn’t
actually seem to be an issue this season. Honeycutt will help
draft a clarifying statement to go out to captains.




