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SGT Meeting Minutes

San Diego Unified School District
Jerabek Elementary School
December 19, 2024

SGT Bylaws, Membership Roster, Roberts Rules
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Teacher (UTK/K)
Teacher (1%)

Teacher (2")
Teacher (3")

Teacher (4™)
Teacher (5™)
Ed. Specialist
Principal

SGT — Teachers 50% of 14 members is 7 SDEA,
Classified 15% of 14 members is 2 CSEA

Parent Reps 35% 5 members
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Pete Cordero
Christopher Parrino
Stephanie Molina
Sarah Norton
Emily Caballero

Amy Buntin

(] Quorum was met

Parent (1* yr) 2022-2023
Parent (1* yr) 2022-2023
Parent (1*yr) 2022-2023
Parent (1*yr) 2023-2024
Parent (1%'yr) 2023-2024

Parent (1*'yr) 2023-2024

1 Parent is Alternate

(2™ yr) 2023-2024
(2™ yr) 2023-2024
(2" yr) 2023-2024
(2" yr) 2024-2025
(2" yr) 2024-2025
(2" yr) 2024-2025

ITEM

DESCRIPTION/A CTIONS/NOTES

AcTION REQUESTED OF MEMBERS

1. Call to Order

e Previous Co-Chair Gail Hawley
e Previous Co-Chair Open

2. Public Comment

e Open

e Only items on this agenda may be discussed in

this public forum.



https://docs.google.com/document/d/1pnk8djsh4rVkR3PASn2NPAIdCMA4_12j/edit?usp=sharing&ouid=108144065285242318334&rtpof=true&sd=true
https://docs.google.com/document/d/1DcCHXj4v24ATvEQ1nkyZAdI_3b8iie4gsjfJzTK8JYY/edit?usp=sharing
https://docs.google.com/document/d/1KNNaAlEEOp9KeLFbRvffXKshQizrlLYoDJinpH7U2RY/edit?usp=sharing

3a. SGT Business
e Approval of Minutes

3b. New Business

Approval of minutes for October 19, 2023
o Will approve next meeting

e Pending approval at next meeting

4. AEP Program & VAPA Grant
Update

Discussion
Confusion of AEP vs. VAPA grant funded
by district at FFO meeting
AEP — VAPA trained teachers to support
teacher release time for PLCs (funded by
FFO)
o wanted to make sure it is value
added for students
VAPA grant — bill passed last year to
increase VAPA education in the lives of
children
o HS gets money to manage their own
program
o MS has more control to manage
program
o ES funding controlled by District

= did not have the workforce to
staff it
» Prioritized 60 Title I schools,

other schools pending due to
district funding ranking

» Big question: Can we figure

the program out ourselves?

e Information



https://docs.google.com/document/d/1NcO2zKYZSQp6l-Q1Q4vCs9iLKnOx9NO_uqgtvdUCamg/edit?usp=sharing

o A lot of concerns re: quality of
program and training of educators

= Sunset View model

= Cluster model

5. Prep Time
e PE Prep Update e Discussion: e Information
o Tabled to next meeting
o Working with existing program to
build quality program
6. School Climate e Discussion: e Information
e Leaderin Me
e PBIS
7. Creating School-wide Vision e Workshop will be coming to create school e Information
Statement wide vision

e [Evaluate and assess the programs we have

8. Round Table

Meeting Adjourned at: 2:18 by Gail Sandstrom
Minutes recorded by: Megan Blom

Next Scheduled Meeting: January 25, 2024 Date Posted: December 4, 2023
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