
 CHE CAFE MEETING AGENDAS 
 

  Anyone can add either an Announcement, or an Agenda item into the template 
below. Add your item under the date of the meeting, then put your name and an 

estimated amount of time that will be spent on the topic.  
 

(EX: Reviewing lease; 15 mins - Shelby) 
 

You must be attending the meeting for your item to be discussed, or have a 
representative. You, or your representative will be expected to introduce the item. If you 

are not in attendance we will skip the item and you will have to add it again to the 
agenda of the meeting you will be attending. 

 
Meeting Format: Introduction | Role Delegation | Check-ins | Announcements | Next 2 Week’s Shows | 

[Break] | Review RRs | Readings | Agenda | [Break] | Subcollective Check-ins (e.g. Finance, Kitchen, etc.) 

| Review New RRs | Crits & Praises 

Che Agenda Template​

  MINUTES TEMPLATE

CHE MEETING VOCAB AND HAND SIGNALS 

12/16/2024   

Role Delegation  Hybrid set-up (Kai/Ian/Maddie), Facilitator (Ian), Notes (Alyx), Calendar (Kai), 

Stack (Maddie), Timekeeper (Erica), Vibes-watcher (Peihan), General Members (Maya, Ezra, Chase, 

Vex, Colin, Henry, Palwasha, Katherine, Liz, Felix, Amelia, Adriana, Paul) 

 

Introductions (Name, pronouns if you want, and check in) 

Announcements: 

https://docs.google.com/document/d/1vTbNFTRJrIbfWtYO_7CWwBq1k6Vcz_15Oa36dmHjwJY/edit
https://docs.google.com/document/d/1znhL4Wjf2bWihhPvLVIDu1WjT6la36L56YRGFuk92uc/edit?usp=sharing
https://www.canva.com/design/DAF6Eo3xmnc/GdMWhDoi4bM4ilra9JyZpw/view?utm_content=DAF6Eo3xmnc&utm_campaign=designshare&utm_medium=link&utm_source=editor


-​ Mondays are food and music appreciation - come help make food at 

5pm 

-​ 1st Monday of the month: 4pm - Restorative Justice Meeting 

(hybrid) 

-​ Monday 5pm - Education Subcollective on Zoom 

-​ Tuesdays: Fiber Friends from 3-5pm 

-​ Tuesdays: Booking Subcollective (virtual) 6pm 

-​ Wednesdays: Kitchen Subcollective 7pm (virtual - see kitchen slack 

for the Zoom) 

-​ Fridays: Mutual Aid Subcollective 3pm (virtual + in the space)  

-​ Any other meetings?  

-​ Border Meals: Sign up @ tinyurl.com/dlc-che-border-cooking 

-​ General Meetings are zoom only on 12/23 and 12/30 

“Special” Agenda Items - (Name & estimated time): 

-​ Inauguration event - Chase (10 min) 

Upcoming Events (Next Two Weeks)  

-​  

Reading/Direct to Readings [Readings Google Drive] 

— 

[Break and Vibe Check] 

https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
http://tinyurl.com/dlc-che-border-cooking
https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


—​

Agenda - (Name & estimated time): 

-​ Bowls - Paul  

-​ How are you impacted by patriarchy? - Adriana (20 mins)  

 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals {Booking, Kitchen, 
Finance, Mutual Aid, Policy, Social Media, Gardening Education, 
Maintenance} 

-​ Booking (Wed @ 7pm): 
-​ Name of Event: Noise at Che 

-​ Contact: Marco​  
-​ Proposed Date: 02/12/2024 
-​ Bands: Ryosuke Kiyasu, Matt Ibarra, Muerte en Aceite 
-​ Door/Show Time: 7:00 PM 
-​ Presale/Door Price: 10/15 
-​ Split: 70/30 
-​ Che Volunteers: 

-​ Day of: Marco 
-​ Preday: Marco 
-​ Kitchen:  
-​ Sound: need RR 
-​ Help:  

-​ Name of Event: i guess i do skramz now 
-​ Contact: Marco 
-​ Proposed Date: 2/19 
-​ Bands: Respire, votive, And Today it was you, Chamise 
-​ Door/Show Time: 6:30 / 7:00 PM 
-​ Presale/Door Price: 10 at door 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Marco 
-​ Preday: Marco 
-​ Kitchen: 
-​ Sound: need RR 
-​ Help: 



-​ Name of Event: No Longer A Warped Tour Themed Fest, MA Benefit 
-​ Contact: Colin​ 
-​ Proposed Date: 02/22/2024 
-​ Bands: man flesh, ring finger, alternative citizens, izbnd, tina 

fake, 2hg, lost dakota, ivy pacific, promotive, spinning 
-​ Door/Show Time: 3:30pm showtime 
-​ Presale/Door Price: 12/15, 10 dollars @ door with food donation 
-​ Split: 60/35/5. Che cut all for MA, promoter cut for 

@catmommypresents 
-​ Che Volunteers: 

-​ Day of: Colin, Maddie 
-​ Preday: 
-​ Kitchen:  
-​ Sound: Kai 
-​ Cleaning: 
-​ Help:  

-​  
-​ Name of Event: deathgrind stuff 

-​ Contact: Marco 
-​ Proposed Date: 2/26 
-​ Bands: Ectopic Pregnancy, Exposed Nerves, Scourge, Morgue Breath, girl in the 

wall 
-​ Door/Show Time: 6:30 / 7:00 PM 
-​ Presale/Door Price: $10 at door  
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Marco 
-​ Preday: Marco 
-​ Kitchen: 
-​ Sound: need RR 
-​ Help: 

 
-​ Name of Event: 

-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 



-​ Help: 
-​ Name of Event: Emo BMO  

-​ Contact: Daniel+ SoCal Underground 
-​ Proposed Date: 1/2/24 
-​ Bands: Linchpin (LA), nsixhundred (dunno), Cime (SoCal), Maybe It's Best (idk?), 

Shallow Water Blackout (Socal) 
-​ Door/Show Time: 6/6:30 
-​ Presale/Door Price: $10/15 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Daniel 
-​ Preday: Daniel  
-​ Kitchen: 
-​ Sound: Canek!! :3 
-​ Help: 
-​ Cleanup delegation:  

-​ EMS? - donezo 
-​  

 
-​ Kitchen:  
-​ Finance (Second Tue of the month @ 5:30pm) 
-​ Mutual Aid (Fri @ 12pm): 
-​ Policy (When needed): 
-​ Social Media (When needed): 
-​ Gardening (When needed): 
-​ Education (When needed): 
-​ Maintenance (When needed): 
-​ Archival 

 
Review New RRs / Review RRs [ ] Che Collective RR Spreadsheet

***WHO  IS SETTING UP NEXT WEEK? (N/A) 

*** WHO IS COOKING NEXT WEEK? (N/A) 

*** WHO IS CLOSING?? (Ian) 

*** WHO IS DOING DISHES RN? (Peihan/Henry) 

https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?usp=sharing


***WHO IS UPLOADING AGENDA/MINUTES TO INTERCOOP SLACK 

(Henry) 

Crits & Praises 

12/9/2024   

Role Delegation  Hybrid set-up (Kai), Facilitator (Erica), Notes (Stevie), Calendar (Vex), Stack 

(Ami), Timekeeper (Martin), Vibes-watcher (Kyler), General Members (DC, Maddie, Leo, Colin, Kai, Kate, 

Alyx, Jonathan, Daniel, Julez, Alisson, Jorge, Katherine, Palwasha, Ian, Suz, Yvette, Adriana) 

Introductions (Name - pronouns - brief check-in: “How was your 

week? What emotional state are you bringing in to this meeting?”) 

Announcements (and Subcollective RR assignments): 

-​ Weekly Fidget and Technology Mindfulness Reminder 

-​ Mondays: General Meeting 7pm & food/music appreciation 5pm 

-​ (come help make food at 5pm!) 

-​ 1st Monday of the month: 4pm - Restorative Justice Meeting 

(hybrid) 

-​ Monday 5pm - Education Subcollective on Zoom 

-​ Tuesdays: Fiber Friends from 3-5pm 

-​ Tuesdays: Booking Subcollective (virtual) 6pm; 12/10 Finance 

cancelled. 

https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?gid=1050545328#gid=1050545328
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09


-​ Wednesdays: Kitchen Subcollective 7pm (virtual - see kitchen slack 

for the Zoom) 

-​ Fridays: Mutual Aid Subcollective 3pm (virtual + in the space)  

-​ Any other meetings?  

-​ Border Meals: Sign up @ tinyurl.com/dlc-che-border-cooking 

-​ Suz is not available for money band payouts again for week of 12/19 

- 12/25 

-​ LIZ - sorry i can’t be there :( 

bringing this up again cuz it still needs rrs: feb 22nd warped tour themed 

dual stage fest needs two rrs to run it. if anyone is interested in taking it on 

(either two core members or one core, one non core) i would really really 

appreciate it. i’ve been working with lulie (@catmommypresents on ig), and 

she put the whole thing together so all that needs to be done is day of stuff. 

lineup is pretty stacked (see image) please either reach out to lulie or me if 

you’re interested in taking it on. she has all the bands confirmed and some 

of them are coming from out of town/state, so we really want this to actually 

https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
http://tinyurl.com/dlc-che-border-cooking


be able to happen. lmk if you have any questions. thx!

 



 

Time-Sensitive Agenda Items - (Name and default time 10min): 

-​

Upcoming Events (Next Two Weeks) [See Calendar] 

*Note, Suz pulled these straight from the calendar - it would be lovely 

if you note actual times and TENT status changes for calendar person to 

update during meeting. 

●​ 12/10/24, Tuesday, 6 – 8pm, TENT: storm get dead / codef / dfl 

●​ 12/13/24, Fri, 6:30 – 7:30pm, ALLIE/KATHERINE: Raue + Wilt 

+ Rain on Fridays (~39 presale tickets) 

●​ 12/14/24, Sat, 6 – 10pm, LIZ/KAI/DANIEL - krÿptic 

●​ 12/15/24, Sun, 5:30 – 7:30pm, vex/storm: benthic eels, merlin 

and the magical maggots, discount cadavers, violuminescence, 

+1 

●​ 12/19/24, Thu, 6 – 10pm, TENT: Open mic 

●​ 12/20/24, Fri, 6:30 – 8:30pm, TENT: CLOVER -Sumo -crashing 

forward -Living eyes -raised wrong -death whispers 

●​ 12/21/24, Sat, 6 – 9pm, Torena Record Release (Dead Heat, 

Mongrel, Hereditary, deceased) RR: Dylen, Marco, and Daniel 

(~60 presale tickets) 

https://calendar.google.com/calendar/u/4/r


[Show this so people can volunteer]​

- ​Event RR and Volunteer Sign Up 2024

-  Kitchen RR and Volunteer Sign Up 2024

Reading/Direct to Readings (Green Docs) [Readings Google Drive] 

[Break and Vibe Check]​

Agenda - (Name & estimated time): 

-Finance proposal, Palwasha & Isma, 5 minutes 

-Proposal for  Virtual Only General Meetings on 12/23 and 12/30, 

Suz, 7 minutes. 

-Instagram Connection to Website, Suz, 5 minutes 

- interest from SRA in “general assembly” event for local mutual aid 

group cross-pollination. Allison, 10-15 minutes? 

- Critters - Suz collecting information for reply to John Payne; Suz, 2 

minutes 

●​ Can we see any pathways (ex. droppings by mice) that 
they might be taking? 

●​ Is it just rats, mice, both? 
●​ I forgot to take a photo of the drain - can someone take 

and send to Suz? 
- The collective’s process of buying stuff: who, what, how we buy - 

Suz, 20 minutes 

[new agenda item]  

https://docs.google.com/spreadsheets/d/1IlDGqmiGByKHR5vi9xVNZI5GfOyK-6WrPxeEY7uPmUs/edit?gid=1710793898#gid=1710793898
https://docs.google.com/spreadsheets/d/14s382x-Au7_1cb0Mvv_EdE3h9OjnJUza5slxbK0UX5U/edit?gid=1763814640#gid=1763814640
https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


- The collective’s process of buying stuff: proposals and 

reimbursements. Suz, 20 minutes 

 

 

TOTAL: 0min | Buffer: 90min 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please open the floor for subcollective check-ins/proposals 
briefly 
 
Archival - M: 2pm (v) 
Booking - W: 7pm (v) 
Education - N/A 
Finance - 2ndT: 5:30pm (v) 
Gardening - N/A 
Harm Reduction - N/A 

Intercoop Meeting - 
WTM Hell 
Kitchen M: 5pm (ip) 
Maintenance - N/A 
Mutual Aid - F: 3pm (hi) 

Practice Space - N/A 
Policy - N/A 
RJ - M: 4pm (hybrid)  
Social Media & Marketing - 
N/A 

 
 

-​ Booking Template: 
-​ Name of Event: 

-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ EMS? 



-​ Name of Event: Gingsu  
-​ Contact:Vex 
-​ Proposed Date: 01/24/2025 
-​ Bands: 2brothers, tornadic, stereosity, post-nut clarity, a different kind of giant 

and gingsu 
-​ Door/Show Time: 5.30pm 6pm 
-​ Presale/Door Price: $12/15$  
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Stevie + Vex 
-​ Preday: Vex 
-​ Kitchen: idk 
-​ Sound: Lio 
-​ Help: kai 

-​ EMS? In progress - Stevie 
Passed :) 
 

-​ Name of Event: Emo BMO  
-​ Contact: Daniel+ SoCal Underground 
-​ Proposed Date: 1/2/24 
-​ Bands: Linchpin (LA), Audrey (SD), Cime (SoCal), Maybe It's Best (idk?), 

Shallow Water Blackout (Socal) 
-​ Door/Show Time: 6/6:30 
-​ Presale/Door Price: $10/15 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Daniel 
-​ Preday: Daniel  
-​ Kitchen: 
-​ Sound: prob Daniel -> Now Canek!! 
-​ Help: 
-​ Cleanup delegation: prob Daniel 

-​ EMS? - donezo 
Redacted for now  
 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​  
 

 
Review New RRs [RR Spreadsheet] 

https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?gid=1050545328#gid=1050545328


Crits & Praises ​

***POST MEETING CLOSING RR ( LIO ) *** 

***WHO  IS SETTING UP NEXT WEEK? ( Alyx + Kai )*** 

*** WHO IS COOKING NEXT WEEK? ( tbd )*** 

*** WHO IS CLEANING KITCHEN RN? ( Lio and Kyler )*** 

*** WHO IS UPLOADING THE MINUTES? ( Stevie )*** 

12/2/24   

Role Delegation  Hybrid set-up (Maddie/Ian), Facilitator (Erica), Notes (Stevie), Calendar (Vex), 

Stack (Maddie), Timekeeper (Katherine), Vibes-watcher (Daniel), General Members (Maya, Paul, Alyx, 

Gavriel, Felix, Amelia, Daniel, Kai, Jonathan, Natalie, Mairen, Paige, Ami, Diego, Colin, Jules, Jordan, 

Maximus, Palwasha, Gabe, Dylen, Adriana, Suz) 

Introductions (Name - pronouns - brief check-in: “How was your 

week? What emotional state are you bringing in to this meeting?”) 

Announcements (and Subcollective RR assignments): 

-​ Weekly Fidget and Personal Technology Reminder 

-​ Mondays: General Meeting 7pm & food/music appreciation 5pm 

(come help make food at 5pm!) 

-​ Mondays: Education @ 5pm zoom 

-​ Tuesdays: Fiber Friends from 3-5pm 

-​ Tuesdays: Booking Subcollective (virtual) 6pm 

https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?gid=1050545328#gid=1050545328
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09


-​ Wednesdays: Kitchen Subcollective 7pm (virtual - see kitchen slack 

for the Zoom) 

-​ Fridays: Mutual Aid Subcollective 3pm (virtual + in the space)  

-​ Any other meetings?  

-​ Border Meals: Sign up @ tinyurl.com/dlc-che-border-cooking 

-​ LIZ: anyone able to co-rr a show on 1/17 with me? need someone to 

open the space. it’s hardcore/hardcore adjacent. pls message me if 

you can 🫶 

-​ LIZ: additionally, if anyone wants to take on preday & day of rr(s) for a 

big fest on 2/22 lmk 

Time-Sensitive Agenda Items - (Name and default time 10min): 

- Gabriel show (10 min)​

Upcoming Events (Next Two Weeks) [See Calendar]​

- ​Event RR and Volunteer Sign Up 2024

-  Kitchen RR and Volunteer Sign Up 2024

Reading/Direct to Readings (Green Docs) [Readings Google Drive] 

https://www.marxists.org/history/erol/ca.secondwave/is-crit-self-crit.pdf  

 

[Break and Vibe Check] 

https://docs.google.com/spreadsheets/d/1IlDGqmiGByKHR5vi9xVNZI5GfOyK-6WrPxeEY7uPmUs/edit?gid=1710793898#gid=1710793898
https://docs.google.com/spreadsheets/d/14s382x-Au7_1cb0Mvv_EdE3h9OjnJUza5slxbK0UX5U/edit?gid=1763814640#gid=1763814640
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://calendar.google.com/calendar/u/4/r
https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG
https://www.marxists.org/history/erol/ca.secondwave/is-crit-self-crit.pdf


2nd Checkin (Longer checkin)​

Agenda - (Name & estimated time): 

-​ Audition for Afrolatinidad Talent Show - Danny 10 min) 

- SFS General Meeting & Event: - Jonathan (5min) 

​ - January 8th & 15th (@5-6:30pm) 

​ - January 17th (@3-5pm) 

- Gift cards for tattoos + piercings at show 12/13? Katherine (10 mins)  

- Mesa Journalism Project (Maximus 5 min) 

- Cleanup RR for shows (Daniel 15 mins)  

- Regularly post pics of cleanup board? (Daniel - 5 mins)  

- Reimbursements for Friendsgiving (Stevie 10 min) 

TOTAL: 50min | Buffer: 60min 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please open the floor for subcollective check-ins/proposals 
briefly 
 
Archival - M: 2pm (v) 
Booking - W: 7pm (v) 
Education - N/A 
Finance - 2ndT: 5:30pm (v) 
Gardening - N/A 
Harm Reduction - N/A 

Intercoop Meeting - 
WTM Hell 
Kitchen M: 5pm (ip) 
Maintenance - N/A 
Mutual Aid - F: 3pm (hi) 

Practice Space - N/A 
Policy - N/A 
RJ - M: 4pm (hybrid)  
Social Media & Marketing - 
N/A 

 
 



-​ Booking Template: 
-​ Name of Event: 

-​ Contact: Dylen 
-​ Proposed Date: 1/12 
-​ Bands: coldpath, invictus, major pain, bent blue 
-​ Door/Show Time: 6:30/7 
-​ Presale/Door Price: $10 door 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Dylen/Vex 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ EMS done 
-​ Name of Event: shawshank bday party show 

-​ Contact: Dylen 
-​ Proposed Date: 2/1 
-​ Bands: shawshank, out of chances, serenity, ayanami 
-​ Door/Show Time: 6:30/7 
-​ Presale/Door Price: $5 door 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Dylen/Daniel 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ EMS done  
 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​  
 

 
Review New RRs [RR Spreadsheet] 

Crits & Praises ​

***POST MEETING CLOSING RR (maddie) *** 

***WHO  IS SETTING UP NEXT WEEK? (kai)*** 

https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?gid=1050545328#gid=1050545328


*** WHO IS COOKING NEXT WEEK? (katherine, maddie)*** 

*** WHO IS CLEANING KITCHEN RN? (jules, peihan, paul, ami)*** 

*** WHO IS UPLOADING THE MINUTES? (colin)*** 

11/25/24   

Role Delegation  Hybrid set-up (danielino), Facilitator (axel), Notes (paige), Calendar (vex), Stack 

(danielino), Timekeeper (maddie), Vibes-watcher (alyx), General Members (karen, alyssa, jordan, kai, 

colin,sarai, clover, mike rancourt, diego, paige, stevie, chenning, maya, gavriel, martin, hector, chanti, 

palwasha, eli, niv, andrea, adriana, lio, amelia, felix, thomas lightbody) 

 

Introductions (Name - pronouns - brief check-in: “How was your 

week? What emotional state are you bringing in to this meeting?”) 

Announcements (and Subcollective RR assignments): 

-​ Mondays: General Meeting 7pm & food/music appreciation 5pm 

-​ (come help make food at 5pm!) 

-​ Tuesdays: Fiber Friends from 3-5pm 

-​ Also Tuesdays: Booking Subcollective (virtual) 6pm 

-​ Wednesdays: Kitchen Subcollective 7pm (virtual - see kitchen slack 

for the Zoom) 

-​ Fridays: Mutual Aid Subcollective 3pm (virtual + in the space)  

-​ Any other meetings?  

https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?gid=1050545328#gid=1050545328
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09


-​ Yes! Education! Mondays at 5PM!  

-​ Border Meals: Sign up @ tinyurl.com/dlc-che-border-cooking 

-​ - Sign up for Friendsgiving - 

https://docs.google.com/spreadsheets/d/1zNqt_0eMbcmXktXnIj4

MSeeja0BQPbWh9ysn2GK1oQ4/edit?gid=0#gid=0  

Time-Sensitive Agenda Items - (Name and default time 10min): 

- Niv and Eli - Question regarding potential for May 6 students 

fulfilling community service hours at the Che as a 501(c) org 

Upcoming Events (Next Two Weeks) [See Calendar]​

- ​Event RR and Volunteer Sign Up 2024

-  Kitchen RR and Volunteer Sign Up 2024

Reading/Direct to Readings (Green Docs) [Readings Google Drive] 

-  the politics of housework final zine.pdf

[Break and Vibe Check] 

2nd Checkin (Longer checkin)​

Agenda - (Name & estimated time): 

         -$200 for gas situation from Palestine benefit (clov 5 min) 

- What does support within a collective look like? (Daniel - 15mins)  

- GymWeed (taste test) - Stevie 10 min 

- No-phone for the agender (at least?) - Stevie 15min 

https://docs.google.com/spreadsheets/d/1IlDGqmiGByKHR5vi9xVNZI5GfOyK-6WrPxeEY7uPmUs/edit?gid=1710793898#gid=1710793898
https://docs.google.com/spreadsheets/d/14s382x-Au7_1cb0Mvv_EdE3h9OjnJUza5slxbK0UX5U/edit?gid=1763814640#gid=1763814640
https://drive.google.com/file/d/1Ozq7wkCMIOAcg_fouMUyRmtGfHZzW-VL/view?usp=drive_link
http://tinyurl.com/dlc-che-border-cooking
https://docs.google.com/spreadsheets/d/1zNqt_0eMbcmXktXnIj4MSeeja0BQPbWh9ysn2GK1oQ4/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1zNqt_0eMbcmXktXnIj4MSeeja0BQPbWh9ysn2GK1oQ4/edit?gid=0#gid=0
https://calendar.google.com/calendar/u/4/r
https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


- Bring back lollipops Daniel 5min 

 

TOTAL: 40min | Buffer: 60min 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please open the floor for subcollective check-ins/proposals 
briefly 
 
Archival - M: 2pm (v) 
Booking - T: 6pm (v) 
Education - N/A 
Finance - 2ndT: 5:30pm (v) 
Gardening - N/A 
Harm Reduction - N/A 

Intercoop Meeting -  
every other  
Kitchen M: 5pm (ip) 
Maintenance - N/A 
Mutual Aid - F: 3pm (hi) 

Practice Space - N/A 
Policy - N/A 
RJ - M: 4pm (hybrid)  
Social Media & Marketing - 
N/A 

 
 

-​ Booking Template: 
-​ Name of Event: 

-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ EMS? 
-​ Name of Event:  

-​ Contact: vex 
-​ Proposed Date: 12/15 
-​ Bands: merlin and the magical maggots, graveseer, benthic eels, discount 

cadavers, LOOKOUTBELOW, violuminescence 



-​ Door/Show Time: 5:30 door, 6:00 music 
-​ Presale/Door Price: $8/$10 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: vex, storm 
-​ Preday: vex 
-​ Kitchen: paul 
-​ Sound: jonathan 
-​ Help:  

-​ EMS? 
 
 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​ axel x colin moneys :) 
 

 
Review New RRs [RR Spreadsheet] 

Crits & Praises ​

***POST MEETING CLOSING RR (Axel Martin) *** 

***WHO  IS SETTING UP NEXT WEEK? (Maddie)*** 

*** WHO IS COOKING NEXT WEEK? ( )*** 

*** WHO IS CLEANING KITCHEN RN? ( Clover)*** 

*** WHO IS UPLOADING THE MINUTES? (Paige and Maddie)*** 

 

11/18/2024   

Role Delegation  Hybrid set-up (Katherine, Liz, Alyx), Facilitator (Maddie), Notes (Alyx), Calendar 

(Vex), Stack (Katherine), Timekeeper (Adriana), Vibes-watcher (Paige), General Members (Charlie, 

https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?gid=1050545328#gid=1050545328


Kieran, Houston, Gavriel, Andrew, Michelle, Paul, Stevie, Kyler, Daniel, Marco, Tali, Diego, Peihan, Maya, 

Yossarian, Mairen, Erik, Ian, Lio, Mike, Clover, Palwasha, Storm, Sophia,) 

Introductions (Name - pronouns - brief check-in: “How was your 

week? What emotional state are you bringing in to this meeting?”) 

Announcements (and Sub Collective RR assignments): 

-​ Mondays: General Meeting 7pm & food/music appreciation 5pm 

-​ (come help make food at 5pm!) 

-​ Tuesdays: Fiber Friends from 3-5pm 

-​ Tuesdays: Booking Subcollective (virtual) 6pm 

-​ Wednesdays: Kitchen Subcollective 7pm (virtual - see kitchen slack 

for the Zoom) 

-​ Fridays: Mutual Aid Subcollective 3pm (virtual + in the space)  

-​ Any other meetings?  

-​ Border Meals: Sign up @ tinyurl.com/dlc-che-border-cooking 

-​ itty bitty interviews on Friday at 2PM - Adriana  

-​ Liz - Need people to take rr/co-rr for some shows… 1/26 (co-rr with 

storm), 2/22 (catmommypresents fest), 1/17 (tarnish is going on tour. 

no info yet, but if it happens i will need a co-rr) 

Time-Sensitive Agenda Items - (Name and default time 10min): 

- feb 28 hyperpop fest name - storm & colin, 10 min 

-dec 27th show proposal - clover (5 min) 

https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?gid=1050545328#gid=1050545328
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09


-dec 20 proposal - clover (5-10 min)​

Upcoming Events (Next Two Weeks) [See Calendar]​

- ​Event RR and Volunteer Sign Up 2024

-  Kitchen RR and Volunteer Sign Up 2024

Reading/Direct to Readings (Green Docs) [Readings Google Drive] 

-  the politics of housework final zine.pdf

[Break and Vibe Check]​

Agenda - (Name & estimated time): 

- friendsgiving 10mins 

- Che Cafe podcast - 10 mins - Adriana  

- core rr needed to tent a show on calendar Marco/Colin (best friends) 

10 min 

- 2 core rrs for fests 10min 

- two ideas for Mondays :) - Adriana and Colin (super best friends) 10 

min 

TOTAL: 40min | Buffer: 50min 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please open the floor for subcollective check-ins/proposals 
briefly 
 
Archival - M: 2pm (v) Booking - W: 7pm (v) Education - N/A 

https://docs.google.com/spreadsheets/d/1IlDGqmiGByKHR5vi9xVNZI5GfOyK-6WrPxeEY7uPmUs/edit?gid=1710793898#gid=1710793898
https://docs.google.com/spreadsheets/d/14s382x-Au7_1cb0Mvv_EdE3h9OjnJUza5slxbK0UX5U/edit?gid=1763814640#gid=1763814640
https://drive.google.com/file/d/1Ozq7wkCMIOAcg_fouMUyRmtGfHZzW-VL/view?usp=drive_link
https://calendar.google.com/calendar/u/4/r
https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


Finance - 2ndT: 5:30pm (v) 
Gardening - N/A 
Harm Reduction - N/A 
Intercoop Meeting - 
WTM Hell 

Kitchen M: 5pm (ip) 
Maintenance - N/A 
Mutual Aid - F: 3pm (hi) 
Practice Space - N/A 
Policy - N/A 

RJ - M: 4pm (hybrid)  
Social Media & Marketing - 
N/A 

 
 

-​ Booking Template: 
-​ Name of Event: last torn apart show of the year​  

-​ Contact: Marco​  
-​ Proposed Date: 12/06/2024 
-​ Bands: Putrescence, kushtaka, waking of the ancients, freetown forest, 

paroxysmal 
-​ Door/Show Time: 6 pm, 6:30 Pm 
-​ Presale/Door Price: 10/15 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Marco the Bald 
-​ Preday: Marco the Bald 
-​ Kitchen:  
-​ Sound: havent secured one yet 
-​ Help: 

-​ EMS? Yes 
-​ Name of Event: dec 14 

-​ Contact: liz/kai 
-​ Proposed Date: 12/14 
-​ Bands: kryptic, outlawed, tongue tied, hyper vigilant 
-​ Door/Show Time: 6/6:30 
-​ Presale/Door Price: 8/10 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: kai/liz + Daniel 
-​ Preday: liz 
-​ Kitchen: 
-​ Sound: alyx 
-​ Help: 

-​ EMS? done! 
-​ Name of Event: SDEFF music night redux 

-​ Contact: daniel 
-​ Proposed Date: 11/20/24 (yes in 2 days) 
-​ Bands: Kocean, Citrus Jr, Transmutation (all SD) 
-​ Door/Show Time: 6:30/7pm 



-​ Presale/Door Price: $10/10 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Daniel 
-​ Preday: Daniel/SDEFF 
-​ Kitchen: 
-​ Sound: Daniel  
-​ Help: 

-​ EMS?: i think i did it a while ago? 
-​ Name of Event: BURIEDBUTSTILLBREATHING LETS GOOOOOOOOOOOO 

-​ Contact: DANIEL / AJ 
-​ Proposed Date: 1/10/25 
-​ Bands: buriedbutstillbreathing (SD), Ishiki (IE), Sincerely Yours (Las Vegas), 

Baori (IE), Anvil Chandelier (SD), Day I Die (SD)  
-​ Door/Show Time: 6/6:30 
-​ Presale/Door Price: 12/15 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Daniel + alyx 
-​ Preday: Daniel 
-​ Kitchen: 
-​ Sound: Daniel wants to do it 
-​ Help: 

-​ EMS? done 🫶😼 
-​ Name of Event: Allie + Katherine show 

-​ Contact: Allie + Katherine 
-​ Proposed Date: 12/13/2024 
-​ Bands: Rain on Fridays, Wilt, Raue 
-​ Door/Show Time: 6pm/7pm 
-​ Presale/Door Price: $18/$20 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Allie, Katherine 
-​ Preday: Allie 
-​ Kitchen: Allie, Katherine 
-​ Sound: Canek, Henry 
-​ Help: axel, maddie,  

-​ EMS? 
-​ Name of Event: 

-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 



-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ EMS? 
 
 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​  
 

 
Review New RRs [RR Spreadsheet] 

Crits & Praises ​

***POST MEETING CLOSING RR ( daniel) *** 

***WHO  IS SETTING UP NEXT WEEK? ( ianbeer)*** 

*** WHO IS COOKING NEXT WEEK? ( maddie + katherine + ianbeer)*** 

*** WHO IS CLEANING KITCHEN RN? ( katherine)*** 

*** WHO IS UPLOADING THE MINUTES? ( maddiebear)*** 

11/11/2024   

Role Delegation  Hybrid set-up (kai), Facilitator (stevie), Notes (ami), Calendar (vex), Stack (kai), 

Timekeeper (andrea), Vibes-watcher (maddie), General Members () 

Introductions (Name - pronouns - brief check-in: “How was your 

week? What emotional state are you bringing in to this meeting?”) 

Announcements (and Subcollective RR assignments): 

https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?gid=1050545328#gid=1050545328
https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?gid=1050545328#gid=1050545328


-​ Mondays: General Meeting 7pm & food/music appreciation 5pm 

-​ (come help make food at 5pm!) 

-​ Tuesdays: Fiber Friends from 3-5pm 

-​ Tuesdays: Booking Subcollective (virtual) 7pm  

-​ Wednesdays: Kitchen Subcollective 7pm (virtual - see kitchen slack 

for the Zoom) 

-​ Fridays: Mutual Aid Subcollective 3pm (virtual + in the space)  

-​ Any other meetings?  

-​ Border Meals: Sign up @ tinyurl.com/dlc-che-border-cooking 

-​ Southwestern college student projects - mikerancourt  

Time-Sensitive Agenda Items - (Name and default time 10min): 

- ​

Upcoming Events (Next Two Weeks) [See Calendar]​

- ​Event RR and Volunteer Sign Up 2024

-  Kitchen RR and Volunteer Sign Up 2024

Reading/Direct to Readings (Green Docs) [Readings Google Drive] 

-  the politics of housework final zine.pdf

[Break and Vibe Check]​

Agenda - (Name & estimated time): 

https://docs.google.com/spreadsheets/d/1IlDGqmiGByKHR5vi9xVNZI5GfOyK-6WrPxeEY7uPmUs/edit?gid=1710793898#gid=1710793898
https://docs.google.com/spreadsheets/d/14s382x-Au7_1cb0Mvv_EdE3h9OjnJUza5slxbK0UX5U/edit?gid=1763814640#gid=1763814640
https://drive.google.com/file/d/1Ozq7wkCMIOAcg_fouMUyRmtGfHZzW-VL/view?usp=drive_link
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://calendar.google.com/calendar/u/4/r
https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


- Announcement from Suz: Square Equipment replaced, spare 

purchased will drop off on Tuesday. 

- pay locals 50 dollars each for guerilla dragfare (2 bands) 

- buy two things <3 (maddie 5 min) 

- collective culture: sound, skillsharing, and sex (storm, 20 min) 

- [move below to next meeting for time] 

Purchasing - the collective process of buying stuff, what and how we 

buy, receipts/reimbursement process, bank access, proposals 

channel. (Suz, 10 minutes)​

- Getting an emergency crash bar added to Dark Star emergency exit 

(Suz, 10 minutes) 

TOTAL: 0min | Buffer: 90min 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please open the floor for subcollective check-ins/proposals 
briefly 
 
Archival - M: 2pm (v) 
Booking - W: 7pm (v) 
Education - N/A 
Finance - 2ndT: 5:30pm (v) 
Gardening - N/A 
Harm Reduction - N/A 

Intercoop Meeting - 
WTM Hell 
Kitchen M: 5pm (ip) 
Maintenance - N/A 
Mutual Aid - F: 3pm (hi) 

Practice Space - N/A 
Policy - N/A 
RJ - M: 4pm (hybrid)  
Social Media & Marketing - 
N/A 

 
 



-​ Booking Template: 
-​ Name of Event: 

-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ EMS? 
-​ Name of Event: queer latinx pride night 

-​ Contact: kate / daniel 
-​ Proposed Date: nov 22, 2024 
-​ Bands: kate, undead sunset, pork boi, marian mulock 
-​ Door/Show Time: 6;30 / 7pm 
-​ Presale/Door Price: $10 door 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of:kate/daniel 
-​ Preday: kate/daniel 
-​ Kitchen: 
-​ Sound: alyx 
-​ Help: sophie 

 
-​ EMS? Will do later 

 
-​ Name of Event: Home View Final Show 

-​ Contact: marco 
-​ Proposed Date: 01/25/204 
-​ Bands: Home View, Madrugado, Sledges 
-​ Door/Show Time: 6:30 / 7:00 
-​ Presale/Door Price: $3 at door​  
-​ Split: 60/40 
-​ Che Volunteers:  

-​ Day of: Marco 
-​ Preday: Marco  
-​ Kitchen: Andrea 
-​ Sound: Daniel 
-​ Help: 



-​ EMS: EMS website is buggy, i’ll get it done at home pls dont block me :3 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​  
 

 
Review New RRs [RR Spreadsheet] 

Crits & Praises ​

***POST MEETING CLOSING RR (stevie ) *** 

***WHO  IS SETTING UP NEXT WEEK? (marco )*** 

*** WHO IS COOKING NEXT WEEK? (maddie/andrea/marco )*** 

*** WHO IS CLEANING KITCHEN RN? (katherine )*** 

*** WHO IS UPLOADING THE MINUTES? (ami )*** 

 

11/4/2024 

Role Delegation  Hybrid set-up (axel), Facilitator (Diego), Notes (ian), Calendar (vex), Stack 

(axel), Timekeeper (ami), Vibes-watcher (kai), General Members (colin, erica, maddie, andrea, opal, 

prince, charlie, aria, edrei, sophia, alyx, min, yosaryan, maya, lio, stevie, julez, eli, angie, adriana, 

katherine, palwasha, jack, angel) 

Introductions (Name - pronouns - brief check-in: “How was your 

week? What emotional state are you bringing in to this meeting?”) 

Announcements (and Subcollective RR assignments): 

-​ Mondays: General Meeting 7pm & food/music appreciation 5pm 

-​ (come help make food at 5pm!) 

https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?gid=1050545328#gid=1050545328
https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?gid=1050545328#gid=1050545328


-​ Tuesdays: Fiber Friends from 3-5pm 

-​ Wednesdays: Booking Subcollective (virtual) 7pm  

-​ Wednesdays: Kitchen Subcollective 7pm (virtual - see kitchen slack 

for the Zoom) 

-​ Fridays: Mutual Aid Subcollective 3pm (virtual + in the space)  

-​ Any other meetings?  

-​ Border Meals: Sign up @ tinyurl.com/dlc-che-border-cooking 

Time-Sensitive Agenda Items - (Name and default time 10min): 

- ​

Upcoming Events (Next Two Weeks) [See Calendar]​

- ​Event RR and Volunteer Sign Up 2024

-  Kitchen RR and Volunteer Sign Up 2024

Reading/Direct to Readings (Green Docs) [Readings Google Drive]​

-  the politics of housework final zine.pdf

[Break and Vibe Check]​

Agenda - (Name & estimated time):Colle 

- Check in about Interpersonal Relationships (20 min Colin) 

- Daytime Concessions (5 min Colin) 

-ALIENATION AND LABOR AND OUR BFF KARL????????????? 

(10 min Adriana, fully optional) 

https://docs.google.com/spreadsheets/d/1IlDGqmiGByKHR5vi9xVNZI5GfOyK-6WrPxeEY7uPmUs/edit?gid=1710793898#gid=1710793898
https://docs.google.com/spreadsheets/d/14s382x-Au7_1cb0Mvv_EdE3h9OjnJUza5slxbK0UX5U/edit?gid=1763814640#gid=1763814640
https://drive.google.com/file/d/1Ozq7wkCMIOAcg_fouMUyRmtGfHZzW-VL/view?usp=drive_link
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://calendar.google.com/calendar/u/4/r
https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


- sound culture & skill sharing (20 min storm feat stevie) 

 

TOTAL: 25min | Buffer: 65min 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please open the floor for subcollective check-ins/proposals 
briefly 
 
Archival - M: 2pm (v) 
Booking - T: 6pm (v) 
Education - N/A 
Finance - 2ndT: 5:30pm (v) 
Gardening - N/A 
Harm Reduction - N/A 

Intercoop Meeting - 
WTM Hell 
Kitchen W: 7pm (v) 
Maintenance - N/A 
Mutual Aid - F: 3pm (hi) 

Practice Space - N/A 
Policy - N/A 
RJ - M: 4pm (hybrid)  
Social Media & Marketing - 
N/A 

 
 

-​ Booking Template: 
-​ Name of Event: 

-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ EMS? 
-​ Booking Template: 

​​ Name of Event: Icepick records show/fest? 
​​ Contact:Eli or daniel & lio 
​​ Proposed Date: 1-18-25 



​​ Bands: Speculum, Keretocunjuctivitis, Barbie, Girl in the wall, 
Polio, Regression, genestealer, sordo. 

​​ Door/Show Time:doors 5. music 5:30 
​​ Presale/Door Price: 8 presale. 10 atd 
​​ Split: 70/30 
​​ Che Volunteers: 

​​ Day of: Eli Daniel 
​​ Preday: Eli 
​​ Kitchen: 
​​ Sound: Eli and Daniel 
​​ Help: Whoever can come :D 

​​ EMS? Eli can do it lol  
​​  
​​  
​​ Name of Event: screamo fest 

○​ Contact: liz 
○​ Proposed Date: 1/04 & 1/05 
○​ Bands: January 4th 

- Washed 
- Pneumonia 
- Mildred 
- Sicada 
- Shearling 
- Clay Birds 
 
January 5th 
- Taciturn 
- Trains / side project 
- Police State 
- Journal 
- Blimp 
- Febuary 

○​ Door/Show Time: to be decided 
○​ Presale/Door Price: $15/20 atd per day. $25 for both  
○​ Split: 60/40 
○​ Che Volunteers: 

■​ Day of: liz & amelia co-er both days 
■​ Preday: liz & amelia 
■​ Kitchen: 
■​ Sound: daniel (1/04) felix (1/05) 
■​ Help: 

○​ EMS? filled out for both days 
 
 



Sub Collective Agenda Items/Ann. (Name & Estimated Time): 
 

 
Review New RRs [RR Spreadsheet] 

Crits & Praises ​

***POST MEETING CLOSING RR (axelllbooboodoo & Maddie) *** 

***WHO  IS SETTING UP NEXT WEEK? (Kai :))*** 

*** WHO IS COOKING NEXT WEEK? (Maddie, Katherine)*** 

*** WHO IS CLEANING KITCHEN RN? (ianbear & maddiebear)*** 

*** WHO IS UPLOADING THE MINUTES? (ianbear)*** 

​

10/28/24   

Role Delegation  Hybrid set-up (Katherine), Facilitator (Stevie), Notes (Maddie), Calendar (Lio), 

Stack (Katherine), Timekeeper (Shae), Vibes-watcher (Diego), General Members (Maya, Erica, Suhani, 

Ami, Aria, May, Alyx, Yossarian, Jack, Sofie, Colin, Gavriel, Mairen, Amelia, Felix, Clover, Vex, Palwasha, 

Kai, Sophia, Cesar, Jules, Tali, Jojo, Henry, Suz) 

Introductions (Name - pronouns - brief check-in: “How was your 

week? What emotional state are you bringing in to this meeting?”) 

Announcements (and Subcollective RR assignments): 

-​ Mondays: General Meeting 7pm & food/music appreciation 5pm 

-​ (come help make food at 5pm!) 

-​ Tuesdays: Fiber Friends from 3-5pm 

https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?gid=1050545328#gid=1050545328
https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?gid=1050545328#gid=1050545328


-​ Wednesdays: Booking Subcollective (virtual) 7pm  

-​ Wednesdays: Kitchen Subcollective 7pm (virtual - see kitchen slack 

for the Zoom) 

-​ Fridays: Mutual Aid Subcollective 3pm (virtual + in the space)  

-​ Any other meetings?  

-​ Border Meals: Sign up @ tinyurl.com/dlc-che-border-cooking 

-​ Saturday 5-9pm + Sunday 1-3 or 4pm  

Time-Sensitive Agenda Items - (Name and default time 10min): 

- ​

Upcoming Events (Next Two Weeks) [See Calendar] 

Reading/Direct to Readings (Green Docs) [Readings Google Drive]  

-​ Start reading politics of house work next week, then Combat 

Liberalism (and potentially the criticism of this)  

[Break and Vibe Check]​

Agenda - (Name & estimated time): 

-​ Slack - Digital Hygiene (Stevie 10min) 

-​ Avoiding Burnout - More Official RRs for shows ​

(Storm and Palwasha and Stevie 20min)  

-​ Nov 24 benefit change (clov 5 min) 

TOTAL: 35min | Buffer: 90min 

https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
http://tinyurl.com/dlc-che-border-cooking
https://calendar.google.com/calendar/u/4/r
https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please open the floor for subcollective check-ins/proposals 
briefly 
 
Archival - M: 2pm (v) 
Booking - W: 7pm (v) 
Education - N/A 
Finance - 2ndT: 5:30pm (v) 
Gardening - N/A 

Harm Reduction - N/A 
Kitchen M: 5pm (ip) 
Maintenance - N/A 
Mutual Aid - F: 3pm (hi) 
Practice Space - N/A 

Policy - N/A 
RJ - M: 4pm (hybrid)  
Social Media & Marketing - 
N/A 

 
 

-​ Booking Template: 
nov 3rd! 
metal show with coachella valley and san diego bands. layer:0 
(mathdeathcore emoviolence) destroy nothing (hardcore) 
violuminescence (progcore) 
wrought (noise?) 
its gonna be fucking heavy and its wroughts debut show and also 
violuminescence is releasing a single so. hoping for a fun time at this 
show. 
12 presale 15 door 
doors 6:30, show 7 
im rr (storm) 
paul is kitchen rr 
im looking for a sound person and would appreciate a co rr as well 

-​ Lio doing some sound  
 
nov 15! 
alternative and indie night  
bands: Eva Gonzalez, callmerivver, Moth Milk +1 maybe 
doors 6:30 show 7 
10 presale / 12 door (might up this to 12/15 if the 4th band says yes) 
rr me (storm) + Maddie  



sound rr me (storm) + Martin  
looking for a kitchen rr for this show 
 

-​ Name of Event: 
-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ EMS? 
 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​  
 

 
Review New RRs [RR Spreadsheet] 

Crits & Praises ​

***POST MEETING CLOSING RR (Ali) *** 

***WHO  IS SETTING UP NEXT WEEK? (Stevie)*** 

*** WHO IS COOKING NEXT WEEK? (Katherine + Ian)*** 

*** WHO IS CLEANING KITCHEN RN? (Jules + Ami)*** 

*** WHO IS UPLOADING THE MINUTES? (Maddie <3)*** 

https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?gid=1050545328#gid=1050545328


 ​

 

 

10/21/24   

Role Delegation  Hybrid set-up (Colin/Katherine), Facilitator (Stevie), Notes (Maddie), Calendar 

(Colin), Stack (Katherine), Timekeeper (Erica), Vibes-watcher (Mairen), General Members (Felix, Gavriel, 

Ami, Diego, Ali, Axel, Paige, Henry, Ian, Erik, Marco, Soph, Yossarian, Maya, Jude, Jordan, Jack, Isa, 

Grace, Laurie, Noel, Lio, Wren, Jojo, Tali, Clover, Jasmine, Zara, Dylen, Palwasha, Canek, DC, Daniel, 

Jules) 

Introductions (Name - pronouns - brief check-in: “How was your 

week? What emotional state are you bringing in to this meeting?”) 

Announcements (and Subcollective RR assignments): 

-​ Mondays: General Meeting 7pm & food/music appreciation 5pm 

-​ (come help make food at 5pm!) 

-​ Tuesdays: Fiber Friends from 3-5pm    

-​ Wednesdays: Booking Subcollective (virtual) 7pm  

-​ Wednesdays: Kitchen Subcollective 7pm (virtual - see kitchen slack 

for the Zoom) - NO KITCHEN MEETING THIS WEEK - ECO 

WORLD 

https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?gid=1050545328#gid=1050545328
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09


-​ Fridays: Mutual Aid Subcollective 3pm (virtual + in the space)  

-​ Any other meetings?  

-​ Border Meals: Every Saturday and Sunday! Sign Up at 

tinyurl.com/dlc-che-border-cooking 

-​ Ecoworld Prep: More info/signups on slack, cooking Tues and Wed 

for vending/tabling on Wed 

Time-Sensitive Agenda Items - (Name and default time 10min): 

- Dylen show, Torena, Dead Heat, 

​ - 12/21/24 

​ - 6:30 door  

​ - 60/40 split  

​ - Daniel - co-RR 

​ - Marco can do EMS and co-RR/kitchen RR  

​ - PROPOSAL PASSES  

- Vegan Cookoff? (Soph 10mins)​

Upcoming Events (Next Two Weeks) [See Calendar] 

Reading/Direct to Readings (Green Docs) [Readings Google Drive] 

[Break and Vibe Check]​

Agenda - (Name & estimated time): 

- masquerade budget (Angie 10 min) 

https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
http://tinyurl.com/dlc-che-border-cooking
https://calendar.google.com/calendar/u/4/r
https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


​ - $60 : Masks 

​ - $40 : decor 

​ - $100 : food  

​ - $100 : glassware  

​ - max total ~ $300  

-ecoworld budget (Angie 10 min) 

​ - $100 more  

- soy curls for cooking (Marco) - 5 mins 

https://www.butlerfoods.com/soy-curls-12-lb-bulk.html  

-​ $100 ish  

-​ Marco RR to buy  

TOTAL: 20min | Buffer: 90min 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please open the floor for subcollective check-ins/proposals 
briefly 
 
Archival - M: 2pm (v) 
Booking - W: 7pm (v) 
Education - N/A 
Finance - 2ndT: 5:30pm (v) 
Gardening - N/A 

Harm Reduction - N/A 
Kitchen M: 5pm (ip) 
Maintenance - N/A 
Mutual Aid - F: 3pm (hi) 
Practice Space - N/A 

Policy - N/A 
RJ - M: 4pm (hybrid)  
Social Media & Marketing - 
N/A 

 
 

-​ Booking Template: 

https://www.butlerfoods.com/soy-curls-12-lb-bulk.html


-​ Name of Event: LET ME GOOOOOOOOO 😫🙌🏼😌🫶 
-​ Contact: Daniel 
-​ Proposed Date: 11/2/24 
-​ Bands: Just Let Me Go (El Centro), Fieldrush (SD), Rank Ocean (SD), 

Sherblato (El Centro) 
-​ Door/Show Time: 6:30/7pm 
-​ Presale/Door Price: 10/12 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Daniel 
-​ Preday: Dankel 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: Lex Deathcore Metalcore 👹😈 
-​ Contact: Lex + Daniel as core rr  
-​ Proposed Date: 2/9/25 
-​ Bands: Kip Dynamite (Orange County), In Which Divides Us (Riverside), 

Reverent (Somewhere CA), Ashes at Last (Hesperia, CA), Death 
Whispers (SD) 

-​ Door/Show Time: 6:30/7pm 
-​ Presale/Door Price: $8/10 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Lex/Daniel 
-​ Preday: Daniel 
-​ Kitchen: 
-​ Sound: Eli 
-​ Help: Kai 

-​  
-​  
-​ Name of Event: 

-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 



-​ Name of Event: metal 
-​ Contact: Marco 
-​ Proposed Date: nov 10th 
-​ Bands: mutilation bbq, ritual of despair, execute, holy death, morgue 

defilement 
-​ Door/Show Time: 5:30 / 6:00 
-​ Presale/Door Price: 10 at door 
-​ Split: 70/30 
-​ Che Volunteers: 

-​ Day of: marco + Daniel  
-​ Preday: marco 
-​ Kitchen:  
-​ Sound:  
-​ Help: 

 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​  
 

 
Review New RRs [RR Spreadsheet] 

Crits & Praises ​

***POST MEETING CLOSING RR (Ali) *** 

***WHO  IS SETTING UP NEXT WEEK? (Katherine + Diego)*** 

*** WHO IS COOKING NEXT WEEK? (Martin + Ali)*** 

*** WHO IS CLEANING KITCHEN RN? (Ami + Angie + Paul)*** 

*** WHO IS UPLOADING THE MINUTES? (Maddie)*** 

10/14/24   

Role Delegation  Hybrid set-up (Kai), Facilitator (Kai), Notes (Ian), Calendar (Vex), Stack (lio), 

Timekeeper (maddie), Vibes-watcher (colin), General Members () 

Introductions (Name - pronouns - brief check-in: “one word”) 

https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?gid=1050545328#gid=1050545328


Announcements (and Subcollective RR assignments): 

-​ Mondays: General Meeting 7pm & food/music appreciation 5pm 

-​ (come help make food at 5pm!) 

-​ Tuesdays: Computer Science and Agriculture 5:30pm   

-​ FIBER FRIENDS!!! :)))) TUES 3-5PM 

-​ Wednesdays: Booking Subcollective (virtual) 7pm  

-​ Wednesdays: Kitchen Subcollective 7pm (virtual - break out room in 

regular Che Zoom) -  

-​ This Wed 10.16 we will also be meeting IRL in the kitchen but it 

will be loud, there's a show.  

-​ We will be vending for 100-200 ppl at ECO World on Wed 10.23 

4-7pm. There are prep shifts mon/tues/wed in sign up doc 

pinned in kitchen channel. DM Angie with questions!  

-​ Fridays: Mutual Aid Subcollective 3pm (virtual + in the space)  

-​ Tuesday: 3-5 Fibre Friends club: making crocheted items 

-​ Any other meetings?  

-​ Free Italian Ice (non vegan) in Community Fridge 

Time-Sensitive Agenda Items - (Name and default time 10min): 

- Peihan: free earplugs at shows (10 min) 

https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?gid=1050545328#gid=1050545328
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09


- Kate: queer latin show November 22​

Upcoming Events (Next Two Weeks) [See Calendar] 

Reading/Direct to Readings (Green Docs) [Readings Google Drive] 

[Break and Vibe Check]  

Long check ins: 

Daniel (hee/hee), Vex (he/they/it), Ian (he/they), Maya (she/her), Colin 

(any), Shae (any), Maddie (she/they), Jules (they/them), Diego (he/him), 

Stevie (they/them), Richard (he/him), Kai (they/he/it), Lio (whatever), Storm 

(she/it), frankie meownster(man), angie (they/them), kiara (she/her)​

Agenda - (Name & estimated time): 

- Ratifying BS/RJ document (rj subcollective - 15min) 

-Budget for Eco World (Angie 10 mins) 

-archival revival? - storm, 5 min 

-Readings suggestion - Storm, 10 min 

-Che Values Talk: Why are we a collective? What does antihierarchy 

look like in a place with different skills and experiences? - Storm, 20 

min 

TOTAL: 60min | Buffer: 30min 

[Break and Vibe Check] 

https://calendar.google.com/calendar/u/4/r
https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please open the floor for subcollective check-ins/proposals 
briefly 
 
Archival - M: 2pm (v) 
Booking - W: 7pm (v) 
Education - N/A 
Finance - 2ndT: 5:30pm (v) 
Gardening - N/A 

Harm Reduction - N/A 
Kitchen M: 5pm (ip) 
Maintenance - N/A 
Mutual Aid - F: 3pm (hi) 
Practice Space - N/A 

Policy - N/A 
RJ - M: 4pm (hybrid)  
Social Media & Marketing - 
N/A 

 
 

-​ Booking Template: 
-​ Name of Event: 

-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​  
 

 
Review New RRs [RR Spreadsheet] 

Crits & Praises ​

***POST MEETING CLOSING RR (ali) *** 

***WHO  IS SETTING UP NEXT WEEK? (katherine and kai )*** 

*** WHO IS COOKING NEXT WEEK? (diego, ali, tali, jam )*** 

https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?gid=1050545328#gid=1050545328


*** WHO IS CLEANING KITCHEN RN? ( ali, jam, ami)*** 

*** WHO IS UPLOADING THE MINUTES? (ian)*** 

 

10/07/24   

Role Delegation  Hybrid set-up (Stevie Canek Colin), Facilitator (Colin), Notes (Maddie), Calendar 

(Amelia), Stack (Stevie), Timekeeper (Ian), Vibes-watcher (Katherine), General Members (Everyone else! 

Henry, Kyler, Ashley, Ameris, Caden, Kate, Yera, Donia, Shae, Ethan, Charli, Julia, Joy, Gavriel, Martin, 

Karen, Liz, Felix, Ame, Lio, Mikey Maya, Diego, Jose, Vivi, Axel, Ian, Jordan, Daniel, Andrea ) 

Introductions (Name - pronouns - brief check-in: “How was your 

week? What emotional state are you bringing in to this meeting?”) 

Announcements (and Subcollective RR assignments): 

-​ Saturday and Sunday afternoon - Border Meals 

tinyurl.com/dlc-che-border-meals 

-​ Mondays: General Meeting 7pm & food/music appreciation 5pm 

-​ (come help make food at 5pm!) 

-​ Tuesdays: Computer Science and Agriculture 5:30pm   

-​ Wednesdays: Booking Subcollective (virtual) 7pm  

-​ Wednesdays: Kitchen Subcollective 7pm (virtual - see kitchen slack 

for the Zoom) 

-​ Fridays: Mutual Aid Subcollective 3pm (virtual + in the space)  

https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?gid=1050545328#gid=1050545328
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09


-​ Any other meetings?  

-​ Saturdays and Sundays: Border meals! 

-​ Sign up for study hours! Talk to Colin :) 

Time-Sensitive Agenda Items - (Name and default time 10min): 

- Nourishing connections event - oct 19 (shae - 10 mins) 

- Fiber arts meeting/situation - Tues 3-5pm (shae + kai - 10 mins) 

​

Upcoming Events (Next Two Weeks) [See Calendar]​

 ​ WEDNESDAY OCT 9 Blood Tent [agenda item] 

TUES THURS Morning 9am  - $1 breakfasts  

Oct 10 USAS gen meeting Thurs 5-7 pm ​

​ Oct 10 Charli xcx listening Party 8:45pm 

Fri oct 11 SHOW storm- kid sister, microblades, etc. 6:30pm  

Sat oct 12 FOG LAKE - 6:30pm  

Sun oct 13 tombdweller waking of the d? Very heavy sludge 

metal black metal 5:30pm 

Mon Oct 14 - CRAFT DAY come do crafts in afternoon 

Tuesday Oct 15 - driftwould, SELIN 

Wednesday 16 - Anarac, field rush, 6pm (midwest emo) 

Thursday 17th SFS 5-7pm meeting 

https://calendar.google.com/calendar/u/4/r


Thurds 17th open mic - signup at 6pm 

Friday 18th mutual aid benefit FEST  

SAT 19th tent - connections event (Shae) TBD Afternoon 

Sat 19th - regression tension worm eater polio etc. heavy metal 

5pm  

SUN oct 20 - tent show - no rr? Maybe not happening the end. 

 

 

Reading/Direct to Readings (Green Docs) [Readings Google Drive] 

[Break and Vibe Check]​

Agenda - (Name & estimated time): 

- Making EMS Mandatory to Confirm Shows - Stevie 10min 

- Avoiding damage to the sound system - Felix 15min 

- “Stage” (Kyler 5min) 

- blood drive 5min Colin 

TOTAL: 30min | Buffer: 60min 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please open the floor for subcollective check-ins/proposals 
briefly 
 
Archival - M: 2pm (v) Booking - W: 7pm (v) Education - N/A 

https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


Finance - 2ndT: 5:30pm (v) 
Gardening - N/A 
Harm Reduction - N/A 
Kitchen W: 7pm (v) 

●​ Angie's Updates:  
●​ we had a very 

successful Kitchen 
& Mutual Aid Skill 
share event today! 
17 attendees & 12 
stayed to take the 
test and passed! 
Congrats to them! 
Big praise to all the 
Che folks who 
helped make it 
happen!! 

●​ Also: there is now 
a google sheet to 
sign up for Kitchen 
RR and Volunteer 
shifts! It is pinned 

in slack kitchen 
channel. For more 
info- there will be a 
re-post on slack 
about it. 

●​ Also there is a big 
event coming up- 
we will be a vendor 
at 7th college's eco 
world event. We 
will be cooking for 
100! Event is on 
Wed oct 23rd 4-7 
pm. Prep will be 
Mon & Tues 
12-5pm and Wed 
11am-3pm. Look 
for upcoming slack 
post about it. Sign 
up for a shift in the 
Google doc! 

●​ We will also be 
posting a when 2 
meet to find a new 
time for kitchen 
meeting, but this 
week the kitchen 
meeting will be on 
Wed at 7pm on 
Che Zoom, in a 
breakout room, 
(because we share 
that time slot with 
booking). 

Maintenance - N/A 
Mutual Aid - F: 3pm (hi) 
Practice Space - N/A 
Policy - N/A 
RJ - M: 4pm (hybrid)  
Social Media & Marketing - 
N/A 

 
 

-​ Booking Template: 
-​ Name of Event: 

-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 



-​ Help: 
 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​  
 

 
Review New RRs [RR Spreadsheet] 

Crits & Praises ​

***POST MEETING CLOSING RR (Ali) *** 

***WHO  IS SETTING UP NEXT WEEK? (Katherine/Colin)*** 

*** WHO IS COOKING NEXT WEEK? (Maddie/Ali/Jose/Diego)*** 

*** WHO IS CLEANING KITCHEN RN? (Axel/Lio)*** 

*** WHO IS UPLOADING THE MINUTES? (Maddie)*** 

 
​

​

09/30/24   

Role Delegation  Hybrid set-up (Kai, colin, stevie), Facilitator (colin), Notes (katherine), Calendar 

(vex), Stack (kai/axel), Timekeeper (maddie), Vibes-watcher (amelia), General Members (andrea, ian, 

erika, adam, felix, dionna, ashley, sophie, maya, liz, ki, jude, danny, max, shea, adam 2, vex, kira, axel, 

ren, suz, kaden, gave, beverly, lio, clover, daniel, ) 

Introductions (Name - pronouns - 1 word check in?”) 

Announcements (and Subcollective RR assignments): 

-​ Mondays: General Meeting 7pm & food/music appreciation 5pm 

-​ (come help make food at 5pm!) 

https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?gid=1050545328#gid=1050545328
https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?gid=1050545328#gid=1050545328


-​ Tuesdays: Computer Science and Agriculture 5:30pm   

-​ Wednesdays: Booking Subcollective (virtual) 7pm  

-​ Wednesdays: Kitchen Subcollective 7pm (virtual - see kitchen slack 

for the Zoom) 

-​ Fridays: Mutual Aid Subcollective 3pm (virtual + in the space)  

-​ Any other meetings?  

-​  

Time-Sensitive Agenda Items - (Name and default time 10min): 

- ​

Upcoming Events (Next Two Weeks) [See Calendar] 

Reading/Direct to Readings (Green Docs) [Readings Google Drive] 

[Break and Vibe Check]​

Agenda - (Name & estimated time): 

- USAS General Meeting Oct.10th @5pm - Jonathan 2.5min 

- Cleaning day (Darkstar, Office, Backstage, etc) - Stevie 10min 

- Taking the carpet out of Darkstar - Stevie 10min 

- Thursdays for SFS General meetings in the Winter quarter (Jan.9th, 

23rd, Feb.6th, Feb.20th, Mar.6th - Jonathan 5min 

- Buy attachment for flash dryer ($150) - Amelia 10 min 

- Collapsible clothes rack ($50) - Amelia 10 min 

https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://calendar.google.com/calendar/u/4/r
https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


-  

TOTAL: 40min | Buffer: 50min 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please open the floor for subcollective check-ins/proposals 
briefly 
 
Archival - M: 2pm (v) 
Booking - W: 7pm (v) 
Education - N/A 
Finance - 2ndT: 5:30pm (v) 
Gardening - N/A 

Harm Reduction - N/A 
Kitchen M: 5pm (ip) 
Maintenance - N/A 
Mutual Aid - F: 3pm (hi) 
Practice Space - N/A 

Policy - N/A 
RJ - M: 4pm (hybrid)  
Social Media & Marketing - 
N/A 

 
 

-​ Booking Template: 
-​ Name of Event: 

-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: clique 
-​ Contact: dylen 
-​ Proposed Date: 11/7/24 
-​ Bands: Clique (SD), Cletus Straps (LA?), Hereditary (SD), “special guest”, 

+ TBD 
-​ Door/Show Time: 6:30/7 
-​ Presale/Door Price: $20/$25 
-​ Split: 60/40 
-​ Che Volunteers: 



-​ Day of: dylen daniel 
-​ Preday: dylen 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: algernon cadwalladercadwallder  
-​ Contact: 12/1/24 
-​ Proposed Date: dylen 
-​ Bands: Algernon Caldwallader (Pennsylvania) + TBD 
-​ Door/Show Time: 6:30/7 
-​ Presale/Door Price: $17/20 
-​ Split: 70/30 (might have more touring bands)  
-​ Che Volunteers: 

-​ Day of: dylen 
-​ Preday: dylen  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: daniel hxc  
-​ Contact: daniel 
-​ Proposed Date: 11/29/24 
-​ Bands: Cold Path (SD), Spiritual Warfare (SD), Pacemaker (SD), Camino 

(OC)  
-​ Door/Show Time: 6:30/7pm 
-​ Presale/Door Price: $8/10 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: daniel 
-​ Preday: daniel 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: Guerrilla Dragfest 
-​ Contact: Andrea /Marco /Jade 
-​ Proposed Date: 11/09/24 
-​ Bands: Therapy, All Beat Up, Greenwitch, Lacerated, The Shape (NJ) Tuck,  

Wedge (canada) 
-​ Queens: Chikavara, Grotesqua, Maddy Mokes, Amore envy, lady blanca 
-​ Door/Show Time: 4:30/5pm 
-​ Presale/Door Price: $15/20 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Andrea/Marco & Jade 
-​ Preday: Andrea/Marco & Jade 



-​ Kitchen: 
-​ Sound: kai 
-​ Help: 

 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​ no 
 

 
Review New RRs [RR Spreadsheet] 

Crits & Praises ​

***POST MEETING CLOSING RR ( stevie) *** 

***WHO  IS SETTING UP NEXT WEEK? ( stevie )*** 

*** WHO IS COOKING NEXT WEEK? ( katherine)*** 

*** WHO IS CLEANING KITCHEN RN? ( ali?/cleaned)*** 

*** WHO IS UPLOADING THE MINUTES? ( katherine)*** 

[Just Paste this Template into the Cumulative Agenda Document] 

9/23/2024   

Role Delegation  Hybrid set-up (lio, axel, colin, kai), Facilitator (stevie), Notes (maddie), Calendar 

(vex), Stack (lio), Timekeeper (axel), Vibes-watcher (kai), General Members (stevie, erica, ian, maddie, 

colin, joelle, raleigh, nami, mya, lio, jordan, angie, tyler, kai, vex, axel, gavriel, palwasha, adriana, dylen, 

liz, kyler) 

Introductions (Name - pronouns - brief check-in: “How was your 

week? What emotional state are you bringing in to this meeting?”) 

Announcements (and Subcollective RR assignments): 

https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?gid=1050545328#gid=1050545328
https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?gid=1050545328#gid=1050545328


-​ Mondays: General Meeting 7pm & food/music appreciation 5pm 

-​ (come help make food at 5pm!) 

-​ Tuesdays: Computer Science and Agriculture 5:30pm   

-​ Wednesdays: Booking Subcollective (virtual) 7pm  

-​ Wednesdays: Kitchen Subcollective 7pm (virtual - see kitchen slack 

for the Zoom) 

-​ Fridays: Mutual Aid Subcollective 3pm (virtual + in the space)  

-​ Any other meetings?  

-​ CheSDT - Looking for co-host! - Axel (deadline to apply is sept 27th) 

-​ tabling this Thursday! (colin) 

-​ sign up for tabling (colin) 

-​ sign up for study hours ! (colin) 

-​ need someone to be able to be in the space at 4:30 to let the band 

load in on friday 9/27. axel will run show as long as someone can 

stay in the space while they load in before axel can be there. amelia 

said they can open space but can ppl be there? - liz 

 

Time-Sensitive Agenda Items - (Name and default time 10min): 

- Tyler Proposal (10 minutes)​

Upcoming Events (Next Two Weeks) [See Calendar] 

https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://calendar.google.com/calendar/u/4/r


Reading/Direct to Readings (Green Docs) [Readings Google Drive] 

[Break and Vibe Check]​

Agenda - (Name & estimated time):​

​ - (from last week) Bathroom maintenance (Palwasha, Stevie, 15 min) 

- (from last week) Cash register at door (Suzette/Stevie 15min) 

- Skillsharing and overview of talking to new people (Colin 12 min) 

-​ What do we expect out of each other for engaging with 

new people interested in the che? 

-​ How can we make sure we are accessible for new 

people? 

-​ Ways we can adapt current policies/operations 

-​ Sober Space Policy Follow up (Stevie 15min) 

TOTAL:  57min | Buffer: 33min 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please open the floor for subcollective check-ins/proposals 
briefly 
 
Archival - M: 2pm (v) 
Booking - W: 7pm (v) 
Education - N/A 
Finance - 2ndT: 5:30pm (v) 
Gardening - N/A 

Harm Reduction - N/A 
Kitchen M: 5pm (ip) 
Maintenance - N/A 
Mutual Aid - F: 3pm (hi) 
Practice Space - N/A 

Policy - N/A 
RJ - M: 4pm (hybrid)  
Social Media & Marketing - 
N/A 

 

https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


 
-​ Booking Template: 

-​ Name of Event: 
-​ Contact: 
-​ Proposed Date: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: Blair Gun + Friends Fest 
-​ Contact: 
-​ Proposed Date: 11/22/24 
-​ Bands: Blair Gun, Magnolco, Chorduroy, Forsythia, + TBD (8 total) 
-​ Door/Show Time: 4:30/5pm 
-​ Presale/Door Price: TBD 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Axel, Colin, Katherine 
-​ Preday: Axel 
-​ Kitchen: 
-​ Sound: Axel + anyone else 
-​ Help: 

-​ Name of Event: Che Mutual Aid Benefit Fest 
-​ Contact: 
-​ Proposed Date: 10/18/24 
-​ Bands: Gingsu, Euphoric Sun, Lodea, Small Talk and Die, Neutral Shirt, 

Rose Tinted Glasses 
-​ Door/Show Time: door 5:30, 6:00 
-​ Presale/Door Price: 8 dollar presale, 10 dollars at door, 5 dollars at door 

with costume 
-​ Split: 100 percent for BIG mutual aid 
-​ Che Volunteers: 

-​ Day of:colin, ian, maddie 
-​ Preday: colin 
-​ Kitchen: katherine 
-​ Sound: lio, axel, kai 
-​ Help: vex 

 



Sub Collective Agenda Items/Ann. (Name & Estimated Time): 
-​  

 
 
Review New RRs [RR Spreadsheet] 

Crits & Praises  ​

***POST MEETING CLOSING RR ( stevie ) *** 

***WHO  IS SETTING UP NEXT WEEK? ( ian, kai )*** 

*** WHO IS COOKING NEXT WEEK? ( ali, katherine )*** 

*** WHO IS CLEANING KITCHEN RN? (axel, ian )*** 

*** WHO IS UPLOADING THE MINUTES? ( maddie )*** 

9/16/24   

Role Delegation  Hybrid set-up (Maddie), Facilitator (Marco), Notes (Stevie), Calendar (Vex), 

Stack (Maddie), Timekeeper (Lio), Vibes-watcher (Sophie), General Members () 

Introductions (Name - pronouns - brief check-in: “How was your 

week? What emotional state are you bringing in to this meeting?”) 

Announcements (and Subcollective RR assignments): 

-​ Mondays: General Meeting 7pm & food/music appreciation 5pm 

-​ (come help make food at 5pm!) 

-​ Tuesdays: Computer Science and Agriculture 5:30pm   

-​ Wednesdays: Booking Subcollective (virtual) 7pm  

https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?gid=1050545328#gid=1050545328
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09


-​ Wednesdays: Kitchen Subcollective 7pm (virtual - see kitchen slack 

for the Zoom) 

-​ Fridays: Mutual Aid Subcollective 3pm (virtual + in the space)  

-​ Any other meetings?  

-​ Sign up for tabling,,,,, - Colin 

Time-Sensitive Agenda Items - (Name and default time 10min): 

- Volunteers and Substances (Andrea, Stevie, Ali, etc. 20min)​

Upcoming Events (Next Two Weeks) [See Calendar]  

Reading/Direct to Readings (Green Docs) [Readings Google Drive] 

[Break and Vibe Check]​

Agenda - (Name & estimated time): 

- Bathroom maintenance strategy (Palwasha, Stevie, 15 min) 

​ - Marbles? Sheets? Stickers? 

- Cash register at door (Suzette/Stevie 15min) 

- Ordering New Concession - Nora Seaweed Tempura (Stevie 10min) 

-Updating BPT Rules Copy Paste (Colin 5min) 

 

TOTAL: 55min | Buffer: 35min 

[Break and Vibe Check] 

https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://calendar.google.com/calendar/u/4/r
https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please open the floor for subcollective check-ins/proposals 
briefly 
 
Archival - M: 2pm (v) 
Booking - W: 7pm (v) 
Education - N/A 
Finance - 2ndT: 5:30pm (v) 
Gardening - N/A 

Harm Reduction - N/A 
Kitchen M: 5pm (ip) 
Maintenance - N/A 
Mutual Aid - F: 3pm (hi) 
Practice Space - N/A 

Policy - N/A 
RJ - M: 4pm (hybrid)  
Social Media & Marketing - 
N/A 

 
 

-​ Booking Template: 
-​ Name of Event: 

-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Goose’s Birthday Show 
-​ Contact: Amelia 
-​ Proposed Date: 10/4/24 
-​ Bands: Vacancy, Badge Grabber, Maybe It’s Best, Less Than Lethal, Couple’s 

Therapy 
-​ Door/Show Time: 6/6:30 
-​ Presale/Door Price: 8/10 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Amelia 
-​ Preday: Amelia 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: Okapi, Equilibrium, Camden Aguilera  
-​ Contact: lio 



-​ Proposed Date: 9/20/24 
-​ Bands: Okapi, Equilibrium, Camden Aguilera  
-​ Door/Show Time: 6:30/7 
-​ Presale/Door Price: 10 
-​ Split: 70/30 
-​ Che Volunteers: 

-​ Day of: lio 
-​ Preday: lio 
-​ Kitchen: no 
-​ Sound: lio 
-​ Help: 

 
 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​  
 

 
Review New RRs [RR Spreadsheet] 

Crits & Praises ​

***POST MEETING CLOSING RR (Ali ) *** 

***WHO  IS SETTING UP NEXT WEEK? (Ian/Andrea backup)*** 

*** WHO IS COOKING NEXT WEEK? (Maddie )*** 

*** WHO IS CLEANING KITCHEN RN? (Maddie/Andrea )*** 

*** WHO IS UPLOADING THE MINUTES? (Stevie )***​

​

09/09/24   

Role Delegation  Hybrid set-up (lio and jonathan), Facilitator (Stevie), Notes (Maddie), Calendar 

(Marco), Stack (lio), Timekeeper (katherine), Vibes-watcher (storm), General Members (stevie, marco, 

storm, kyler, katherine, liz, ian, maddie, erica, ali, allie, lio, andrea, adriana, angie, suz, lex, vex, kai, 

dylen, amelia, felix, kevin, sophie, ) 

https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?gid=1050545328#gid=1050545328


Introductions (Name - pronouns - brief check-in: “How was your 

week? What emotional state are you bringing in to this meeting?”) 

Announcements: 

-​ Mondays: General Meeting 7pm & food/music appreciation 5pm 

-​ (come help make food at 5pm!) Restorative Justice Hybrid 4pm 

-​ Tuesdays: Computer Science and Agriculture 5:30pm/Finance 9/10 

@ 5:30-6:00 Virtual  

-​ Wednesdays: Booking Subcollective (virtual) 7pm  

-​ Wednesdays: Kitchen Subcollective 7pm (virtual - see kitchen slack 

for the Zoom) 

-​ Fridays: Mutual Aid Subcollective 3pm (virtual + in the space)  

-​ Any other meetings?  

-​ Concession RR must keep displays stocked - Stevie 

-​ Signed up for art tabling event on 9/26 11-2:30pm - Colin 

-​ Help wanted! I have a show that day too 🙂 

-​ Mssg colin if u have questions 

-​ liz: 9/27 rr needed. i’m gonna be starting a new job and will not be 

able to run this show anymore :(((( 

-​ Storm: 10/11 show price/bands update 

-​ Suz is working on Kitchen Sink tomorrow. 

https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09


-​ Clearness with Bird - J/K DATE CHANGE - 9/29 @ 5PM - Adriana 

Time-Sensitive Agenda Items - (Name and default time 10min): 

- kitchen budgets: Angie 15min​

Upcoming Events (Next Two Weeks) [See Calendar] 

Reading/Direct to Readings (Green Docs) [Readings Google Drive] 

[Break and Vibe Check]​

Agenda - (Name & estimated time): 

- How many slingshots to get (Suz 10 min) 

Suggested: 20 pocket classic ($4) | 32 pocket spiral ($6) | 20 

large spiral ($8) last year sold all we bought 12/26/12 

- House tab instead of volunteer tab (Stevie 15 min) 

- Post meeting closing RR/Meeting RRs - (Suz 15 min) 

- MSA Discussion - (Stevie 20min) 

- brave space discussion (can be pushed back) - storm, 15 min 

-kai surprise agenda (5min) 

TOTAL: 75min | Buffer: 15min 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please check in with each active subcollective briefly 
 
Archival - M: 2pm (v) 
Booking - W: 7pm (v) 

Education - N/A 
Fin - 2ndT: 5:30pm (v) 

Gardening - N/A 
Harm Reduction - N/A 

https://calendar.google.com/calendar/u/4/r
https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


Kitchen M: 5pm (ip) 
Maintenance - N/A 
Mutual Aid - F: 3pm (hi) 

Practice Space - N/A 
Policy - N/A 
RJ - Monday 4pm 

Social Media & 
Marketing - N/A 

 
 

-​ Booking Template: 
-​ Name of Event: death metal 

-​ Contact: Marco 
-​ Proposed Date: October 13th 
-​ Bands: Tomb Dweller(IE), GFA, Gruel(LB), Waking of the Ancients, 

Arterial Worm 
-​ Door/Show Time: 5, show at 6  
-​ Presale/Door Price: no presale 10 at door 
-​ Split: 60/40 
-​ Che Volunteers:  

-​ Day of: Marco, maybe andrea 
-​ Preday: Marco 
-​ Kitchen: 
-​ Sound: Marco if no one else wants to and we have our 

soundboard back  
-​ Help: 

-​ Name of Event: Hyperpop Show + Queer Mixer 
-​ Contact: Tamagotchi Massacre instagram 
-​ Proposed Date: 9/26/24 
-​ Bands: Saoirse Dream, Swanskin, Phixel 
-​ Door/Show Time: 6:30pm, 7pm 
-​ Presale/Door Price:12/15 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Storm, Colin, Ian, Canek 
-​ Preday: Colin mostly 
-​ Kitchen: 
-​ Sound: 
-​ Help: 
-​ LGBT Resource Center Tabling 

-​ Name of Event: ben show 
-​ Contact: storm / ben redlawsk 
-​ Proposed Date: 10/15 
-​ Bands: deniz love (austin, TX), driftwould (sd), still mardel (sd) 
-​ Door/Show Time: 6:30/7 
-​ Presale/Door Price: 10/12 
-​ Split: 60/40 
-​ Che Volunteers: 



-​ Day of: storm 
-​ Preday: storm/ben 
-​ Kitchen: 
-​ Sound: ben probably? Storm maybe 
-​ Help: 

-​  
-​ Name of Event: Gary show 

-​ Contact: marco 
-​ Proposed Date: oct 19 
-​ Bands: regression, polio, chainmail, + too many more 
-​ Door/Show Time: 5:00, 6:00 
-​ Presale/Door Price: $12/$15 
-​ Split: 70/30 
-​ Che Volunteers: 

-​ Day of: Marco 
-​ Preday: Marco 
-​ Kitchen:  
-​ Sound: Marco  
-​ Help: 

-​  
 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 
 
 
Review New RRs [RR Spreadsheet] 

Crits & Praises  

***POST MEETING CLOSING RR (stevie ) ***​

***WHO  IS SETTING UP NEXT WEEK? (maddie/ian )*** 

*** WHO IS COOKING NEXT WEEK? (katherine/maddie )*** 

*** WHO IS CLEANING THE KITCHEN RN? (lio liz ian katherine )*** 

*** WHO IS UPLOADING THE MINUTES? (maddie )*** 

 

https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?gid=1050545328#gid=1050545328


​

​

9/2/2024 

Role Delegation  Hybrid set-up (kai/stevie), Facilitator (Stevie dibs), Notes (maddie), Calendar 

(vex), Stack (kai), Timekeeper (erika), Vibes-watcher (sophie/ charlie), General Members (adriana, suz, 

palwasha, ali, ezra, daniel, jules, lex, gabe, johnathan) 

Introductions (Name - pronouns - brief check-in: “How was your 

week? What emotional state are you bringing in to this meeting?”) 

Announcements: 

-​ Mondays: General Meeting 7pm & food/music appreciation 5pm 

-​ (come help make food at 5pm!)o 

-​ Tuesdays: Computer Science and Agriculture 5:30pm   

-​ Wednesdays: Booking Subcollective (virtual) 7pm  

-​ Wednesdays: Kitchen Subcollective 7pm (virtual - see kitchen slack 

for the Zoom) 

-​ Fridays: Mutual Aid Subcollective 3pm (virtual + in the space)  

-​ Any other meetings?  

-​  

Time-Sensitive Agenda Items - (Name and default time 10min): 

https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09


-​ Adriana: zine release during study hours thursday​

Upcoming Events (Next Two Weeks) [See Calendar] 

Reading/Direct to Readings (Green Docs) [Readings Google Drive] 

[Break and Vibe Check]​

Agenda - (Name & estimated time): 

- Square and Inventory Tracking (Suz, 15 minutes) 

- Using live traps (Suz, 5 minutes) 

- Recurring RJ Subcollective Meeting (Maddie, 10 minutes) 

- RJ/Slack Access Parameters (Stevie, 15min) 

Break 

- Gardening sub collective Meeting (Ali, 10 min) 

- Implicit biases (Ali, 15 min) 

- Lost and Found Slack Channel (Daniel 5 mins)  

- Clothing donations, where to donate them (Daniel 5 mins)  

 

TOTAL: 80min | Buffer: 10min 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please check in with each active subcollective briefly 
 
Archival - M: 2pm (v) 
Booking - W: 7pm (v) 

Education - N/A 
Fin - 2ndT: 5:30pm (v) 

Gardening - N/A 
Harm Reduction - N/A 

https://calendar.google.com/calendar/u/4/r
https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


Kitchen M: 5pm (ip) 
Maintenance - N/A 
Mutual Aid - F: 3pm (hi) 

Practice Space - N/A 
Policy - N/A 
Restorative Justice - N/A  

Social Media & 
Marketing - N/A 

 
 

-​ Booking Template: 
-​ Name of Event: 

-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: Leave No Doubt Tour 
-​ Contact: Dylen / Marco  
-​ Proposed Date: 11/17/24 
-​ Bands: Leave No Doubt (LA), Abstain (SD), Madrugado (SD), + 1 “big” 

TBD 
-​ Door/Show Time: 6:30/7pm  
-​ Presale/Door Price: $12/15 
-​ Split: 70/30 
-​ Che Volunteers: 

-​ Day of: dylen / marco 
-​ Preday: dylen 
-​ Kitchen: ali 
-​ Sound: dylen 
-​ Help: 

-​  
-​ Name of Event: Flower Tattoo 

-​ Contact:Amelia Daniel  
-​ Proposed Date: 9/11/24 
-​ Bands: Flower Tattoo (WA), Echinacea (SD), Sleeplike (SD), + 1 TBD 
-​ Door/Show Time: 6:30/7pm 
-​ Presale/Door Price: 12/15 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Daniel/Amelia 



-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​ Deep Cleaning for Kitchen tomorrow 1-4pm 
 

 
Review New RRs  

Crits & Praises ​

***WHO  IS SETTING UP NEXT WEEK? (lio and jonathan )*** 

*** WHO IS COOKING NEXT WEEK? (maddie)*** 

*** WHO IS DOING DISHES RN? (jules)*** 

*** WHO IS UPLOADING THE MINUTES? (stevie)*** 

8/26/2024 

Role Delegation  Hybrid set-up (Felix), Facilitator (Kai), Notes (Katherine), Calendar (Vex), Stack 

(Felix), Timekeeper (Clover), Vibes-watcher (Maddie), General Members (Jules, Lyra, Ezra, Ali, Canek, 

Colin, Ian, Liz) 

Introductions (Name - pronouns - brief check-in: “How was your 

week? What emotional state are you bringing in to this meeting?”) 

Announcements: 

-​ Mondays: General Meeting 7pm & food/music appreciation 5pm 

-​ (come help make food at 5pm!) 

-​ Tuesdays: Computer Science and Agriculture 5:30pm   



-​ Wednesdays: Booking Subcollective (virtual) 7pm 

-​ Wednesdays: Kitchen Subcollective 7pm (virtual - see kitchen slack 

for the Zoom) 

-​ Fridays: Mutual Aid Subcollective 3pm (virtual + in the space)  

-​ Friday 8/30 (12pm) and Saturday 8/31 (10am) pls come help Mutual 

Aid assemble and deliver care packages for Summer Resource 

Drive!  

Time-Sensitive Agenda Items - (Name and default time 10min): 

- Nov 14 Dylen show = enthral tomb, sangre, 6:30pm $8, $10 atd 

- Oct 24th Dylen show​

Upcoming Events (Next Two Weeks) [See Calendar]  

- Monday 8/26: YLOC Labor Organizing Training 4pm 

- Monday 8/26: General Meeting 7pm  

- Thursday 8/29: Colin Show = Dress Warm, Cbarggs, BluNites 6pm 

- Friday 8/30: Mutual Aid Care Package Assembly 12pm 

- Friday 8/30: Marco Show = regurgitated entrails, necrotic 

infibulation, intestinal sodomy, impaled 6:30pm 

- Saturday 8/31: Mutual Aid Care Package Distribution 10am 

- Saturday 8/31: Liz Show - Sands, Two Headed Girl, Ivy Pacific, 

Veto 6pm 

https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://calendar.google.com/calendar/u/4/r


- Sunday 9/1: Daniel Show - Chillona, Out of Chances, Last Man 

Standing, Big Tech, Packin Lead 6pm 

- Friday 9/6: Daniel Show - Symptoms of Suicide, Birds of Paradise, 

Tongue Tied, Blaire, Cuxillo 6pm 

- Saturday 9/7: Lio/Marco/Andrea Show - NSF / ROC / SABER 8pm 

- Sunday 9/8: Allie Show 

 

—--- Katherine - proposal to look through student org registration 

stuff here instead of green docs depending on time? —------------- 

Che Constitution - (2023).pdf 

Reading/Direct to Readings (Green Docs) [Readings Google Drive] 

[Break and Vibe Check]​

Agenda - (Name & estimated time): 

-​ SFS General Meetings: (Jonathan 5min) 

-​ Thursday, Oct.17th @5pm 

-​ Tuesday, Oct.29th @5pm 

-​ Wednesday, Nov.13th @5pm 

-​ Tuesday, Nov.26th @5pm 

-​ In the Belly of the Beast II Promotion Materials Funding $200  (Jonathan 10min) 

TOTAL: 15min | Buffer: 90min 

http://studentorgregistration.ucsd.edu/Constitutions/DownloadConstitution/1674818
https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please check in with each active subcollective briefly 
 
Archival - M: 2pm (v) 
Booking - W: 7pm (v) 
Education - N/A 
Fin - 2ndT: 5:30pm (v) 
Gardening - N/A 

Harm Reduction - N/A 
Kitchen M: 5pm (ip) 
Maintenance - N/A 
Mutual Aid - F: 3pm (hi) 
Practice Space - N/A 

Policy - N/A 
Restorative Justice - N/A  
Social Media & 
Marketing - N/A 

 
 

-​ Booking Template: 
-​ Name of Event: Icepick records show idk 

-​ Contact: Eli, Daniel 
-​ Proposed Date: 12/8 
-​ Bands: Facepalm nation (germany), shitbrains (la), genestealer, girl in the 

wall, suburbia (anaheim), brucelee (la/anaheim) 
-​ Door/Show Time: doors 5:30 start 6 
-​ Presale/Door Price: 8 presale 10 doors 
-​ Split: 70/30 
-​ Che Volunteers: Eli, Daniel and whoever wants to come and help 

-​ Day of: Eli 
-​ Preday: prob Eli 
-​ Kitchen: 
-​ Sound:Eli/Daniel 
-​ Help: 

 
-​ Booking Template: 

-​ Name of Event: Meow 
-​ Contact: 
-​ Proposed Date: 11/30 
-​ Bands: Jack Knife, First Degree, Cold View, Forced to Suffer, 97 Minutes 
-​ Door/Show Time: 6 Doors / 7 Show 
-​ Presale/Door Price: 12/15 
-​ Split: usual 60/40 
-​ Che Volunteers: 

-​ Day of: Allie, Jonathan 
-​ Preday: Allie 
-​ Kitchen: 



-​ Sound: Also maybe help w sound/I can during show may need 
help setting erthang up during load in 

-​ Help: 
-​ Name of Event: Nonbinary Halloween 

-​ Contact: clover@checafe.org 
-​ Proposed Date: 10/25 
-​ Bands: Nonbinary Girlfriend, Cope, Cime, Echinacea, Two Headed Girl 
-​ Door/Show Time: 6pm/6:30 
-​ Presale/Door Price: 12/15 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Clover  
-​ Preday: Clover 
-​ Kitchen: 
-​ Sound:  
-​ Help: 

-​  
-​  

 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​ Mutual Aid Budget: Katherine (10 minutes)  
 

 
Review New RRs  

Crits & Praises ​

***WHO  IS SETTING UP NEXT WEEK? (ian)*** 

*** WHO IS COOKING NEXT WEEK? (maddie, ali, katherine)*** 

*** WHO IS DOING DISHES RN? (ali)*** 

*** WHO IS UPLOADING THE MINUTES? (katherine)*** 



 

 

8/19/2024 

Role Delegation  Hybrid set-up (storm/eli/marco/charlie), Facilitator (storm), Notes (angel), 

Calendar (vex), Stack (marco), Timekeeper (eli), Vibes-watcher (charlie), General Members (ali, charlie, 

eli, vex, sophie, ali, ezra,angel ) 

Introductions (Name - pronouns - brief check-in: “How was your 

week? What emotional state are you bringing in to this meeting?”) 

Announcements: 

-​ Mondays: General Meeting 7pm & food/music appreciation 5pm 

-​ (come help make food at 5pm!) 

-​ Tuesdays: Computer Science and Agriculture 5:30pm   

-​ Wednesdays: Booking Subcollective (virtual) 7pm [is this 

happening?] 

-​ Wednesdays: Kitchen Subcollective 7pm (virtual - see kitchen slack 

for the Zoom) 

-​ Fridays: 3pm is the Mutual Aid Subcollective (virtual + in the space)  

-​ Any other meetings?  

https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09


-​ If there’s any core members that would be interested in taking over 

day-of RR for my show on 9/27 (all local metal/hc bands) that would 

be super duper helpful for me. I can still do all the pre-day so all you 

would have to do is run it. If not I could do it, but if anybody is 

interested, I would appreciate it. - Liz 

Time-Sensitive Agenda Items - (Name and default time 10min): 

- eli needs co-rr for grindcore show on dec 8th, two touring 

bands, eli is big baby ​

Upcoming Events (Next Two Weeks) [See Calendar] 

- wed 21st clover show everyday is ivory, bug stomp, shoegaze 

shit 

- thur 22nd out of chances hardcore 

- Fri 23rd punks for palestine vex show 

-sat 24th amelia skramz show, clay birds (they are good, 

allegedly) 

-sun 25th pacemaker 

-mon commie shit by jonathan <3 

-thursday the 29th dress warm 

-friday the 30th metal 

- sat mutual aid  

https://calendar.google.com/calendar/u/4/r


-sun 1st out chances, chillona,  

Reading/Direct to Readings (Green Docs) [Readings Google Drive] 

[Break and Vibe Check] coming back at 8:10 PM ​

Agenda - (Name & estimated time): 

- sound updates - storm and marco, 7 min 

TOTAL: 0min | Buffer: 90min 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please check in with each active subcollective briefly 
 
Archival - M: 2pm (v) 
Booking - W: 7pm (v) 
Education - N/A 
Fin - 2ndT: 5:30pm (v) 
Gardening - N/A 
Harm Reduction - N/A 

Kitchen M: 5pm (ip) 
Maintenance - N/A 
Mutual Aid - F: 3pm (hi) 
Practice Space - N/A 
Policy - N/A 

Restorative Justice - 2 
new “cases” i hate this 
so much  
Social Media & 
Marketing - N/A 

 
 

-​ Booking Template: 
-​ Name of Event: 

-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​  
 

 
Review New RRs  

Crits & Praises​

***WHO  IS SETTING UP NEXT WEEK? ()*** 

*** WHO IS COOKING NEXT WEEK? ()*** 

*** WHO IS DOING DISHES RN? ()*** 

*** WHO IS UPLOADING THE MINUTES? ()*** 

 

8/12/24   

Role Delegation  Hybrid set-up (daniel), Facilitator (ian), Notes (katherine), Calendar (vex), Stack 

(daniel), Timekeeper (clover), Vibes-watcher (ezra), General Members (kai (they/them), allie, canek 

(frie/ren, palwasha, storm, bri, jules, kyra, angie) 

Introductions (Name - pronouns - brief check-in: “How was your 

week? What emotional state are you bringing in to this meeting?”) 

Announcements: 

-​ Mondays: General Meeting 7pm & food/music appreciation 5pm 

-​ (come help make food dat 5pm!) 

-​ Tuesdays: Computer Science and Agriculture 5:30pm   



-​ Wednesdays: Booking Subcollective (virtual) 7pm [is this 

happening?] 

-​ Wednesdays: Kitchen Subcollective 7pm (virtual - see kitchen slack 

for the Zoom) 

-​ Fridays: 3pm is the Mutual Aid Subcollective (virtual + in the space)  

-​ Any other meetings?  

-​ Stella clearness scheduling - 

https://www.when2meet.com/?25901476-SX7bp fill it out 

-​ Cooking lessons from Arturo (chef at James Restaurant in La Jolla 

Playhouse) – Palwasha  

 

Time-Sensitive Agenda Items - (Name and default time 10min): 

- ​

Upcoming Events (Next Two Weeks) [See Calendar] 

Reading/Direct to Readings (Green Docs) [Readings Google Drive] 

[Break and Vibe Check]​

Agenda - (Name & estimated time): 

-​ Documentary film (Kyra 15 min) 

-​ Packin Lead, local band, accidentally on two shows in one month 

(Daniel < 5 mins) 

https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://www.when2meet.com/?25901476-SX7bp
https://calendar.google.com/calendar/u/4/r
https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


-​ Guarantees for Glitterer show (Daniel - 10 mins)  

-​ 250 draag 

-​ 500 toner 

-​ SFS General Meetings: (Jonathan 5min) 

-​ Tuesday, Oct.15th @5pm 

-​ Tuesday, Oct.29th @5pm 

-​ Thursday, Nov.14th @5pm 

-​ Thursday, Nov.28th @5pm 

-​ Che Values Discussion - Restorative Justice (Storm, 15 min) 

-​ Buying commercial-grade tupperware for kitchen (Angie) 

-​ $200 budget  

TOTAL: 40min | Buffer: 50min 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please check in with each active subcollective briefly 
 
Archival - M: 2pm (v) 
Booking - W: 7pm (v) 
Education - N/A 
Fin - 2ndT: 5:30pm (v) 
Gardening - N/A 

Harm Reduction - N/A 
Kitchen M: 5pm (ip) 
Maintenance - N/A 
Mutual Aid - F: 3pm (hi) 
Practice Space - N/A 

Policy - N/A 
Restorative Justice - N/A  
Social Media & 
Marketing - N/A 

 
 

-​ Booking Template: 
-​ Name of Event: 

-​ Contact: 



-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: Ivory Daze tour  
-​ Contact: Clover 
-​ Proposed Date: 8/21 
-​ Bands: Ivory Daze, Bug Stomp, Cime 
-​ Door/Show Time: 6:30/7 
-​ Presale/Door Price: 12/15 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Clover 
-​ Preday: Clover 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

 
-​ Name of Event: Halloween Cover Band Show 

-​ Contact: Daniel Edoardo Naranjo Sampson, Mateo 
-​ Proposed Date: 10/31/24 
-​ Bands: Deftones (Blossom, SD), Linkin Park (Sledges, SD), Pierce the 

Veil (Home View / Purest Bond, SD), Blink-182 (New Aesthetic, SD) 
-​ Door/Show Time: 6pm / 7pm 
-​ Presale/Door Price:  

-​ No presale (for realsies this time) 
-​ $10 with costume 
-​ $15 without costume 

-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Daniel 
-​ Preday: Daniel 
-​ Kitchen: katherine 
-​ Sound: 
-​ Help: 

-​ Name of Event: screamo 9/6 
-​ Contact: Daniel, Lex  



-​ Proposed Date: 9/6/24 
-​ Bands: Birds of Paradise (SD), Tongue Tied (SD), Symptoms of Suicide 

(more north than LA), Blaire (LA), Cuxillo (SD?) 
-​ Door/Show Time: 6:30/7pm 
-​ Presale/Door Price: 8/12 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Daniel  
-​ Preday: Daniel 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: chillona show 
-​ Contact:Kas  
-​ Proposed Date: 9/1/24 
-​ Bands: Chillona (SD), Out of Chances (SD), Last Man Standing (vaguely 

SoCal?), Big Tech (LA) + Packin Lead (SD) 
-​ Door/Show Time: 6:30/7pm 
-​ Presale/Door Price: 12/15 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Daniel  
-​ Preday: Daniel  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: reproposal for a show. touring bands dropped cuz of radius clause 🙃 
-​ Contact: liz 
-​ Proposed Date: 8/25 
-​ Bands: pacemaker, zero trace, exposed nerves, death whispers, yield 
-​ Door/Show Time: 6:30/7 
-​ Presale/Door Price:10 door only 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: liz 
-​ Preday: liz 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​ Finance meeting tuesday!!! 5:30pm NERDS PULL UP 
 

 



Review New RRs  

Crits & Praises​

***WHO  IS SETTING UP NEXT WEEK? (Katherine)*** 

*** WHO IS COOKING NEXT WEEK? (Ian)*** 

*** WHO IS DOING DISHES RN? (Jules)*** 

*** WHO IS UPLOADING THE MINUTES? (Katherine)*** 

 

 

08/05/2024   

Role Delegation  Hybrid set-up (storm/henry), Facilitator (henry), Notes (joyce), Calendar (vex), 

Stack (storm), Timekeeper (bri), Vibes-watcher (kai), General Members (mairen, jules, ali, stevie, ezra, 

michelle, andrew, gavriel, lucia, eli, skyler, palwasha, sophie, angie, liz, felix, amelia, canek) 

Introductions (Name - pronouns - brief check-in: “How was your 

week? What emotional state are you bringing in to this meeting?”) 

Announcements: 

-​ Mondays: General Meeting 7pm & food/music appreciation 5pm 

-​ (come help make food at 5pm!) 

-​ Tuesdays: Computer Science and Agriculture 5:30pm   

-​ Wednesdays: Booking Subcollective (virtual) 7pm [is this 

happening?] 

https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09


-​ Wednesdays: Kitchen Subcollective 7pm (virtual - see kitchen slack 

for the Zoom breakout rooms) 

-​ Fridays: 3pm is the Mutual Aid Subcollective (virtual + in the space)  

-​ Any other meetings?  

-​  

Time-Sensitive Agenda Items - (Name and default time 10min): 

- SDEFF San Diego Environmental Film Festival 

​ -music night @ che cafe working 

​ -nov 20 wednesday night ~80 people 

​ -looking for volunteers & diverse bands 

​ -8 presale 10 door 

​ -sdeff.org 

- Border Meals updates & giving Eli from DLC & Border Meals  

partnership a code for the door. (Eli/Angie) 10 min 

​ - Eli - show tent for oct 27 with jonathan as core RR 

​ ​ -benefit for gaza - 100% of sales go to benefit 

​ ​ -home by five, midfire, slacker, the dark hearts and roses 

​ ​ -door 6/show 6:30 

​ ​ -8 pre/10 door 

​ ​ -RR Jonathan 

https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09


​ ​ -passes! 

Upcoming Events (Next Two Weeks) [See Calendar] 

Reading/Direct to Readings (Green Docs) [Readings Google Drive] 

[Break and Vibe Check] role switch: NONE we’re chillin. ​

Agenda - (Name & estimated time): 

- storm - audio updates + fixing bad shit (10 min) - storm RR to talk 

about this more on slack 

TOTAL: 0min | Buffer: 90min 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please check in with each active subcollective briefly 
 
Archival - M: 2pm (v) 
Booking - W: 7pm (v) 
Education - N/A 
Fin - 2ndT: 5:30pm (v) 
Gardening - N/A 

Harm Reduction - N/A 
Kitchen M: 5pm (ip) 
Maintenance - N/A 
Mutual Aid - F: 3pm (hi) 
Practice Space - N/A 

Policy - N/A 
Restorative Justice - N/A  
Social Media & 
Marketing - N/A 

 
 

-​ Booking Template: 
-​ Name of Event:  

-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  

https://calendar.google.com/calendar/u/4/r
https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: show 
-​ Contact: liz 
-​ Proposed Date: 8/31 
-​ Bands: sands, two headed girl, icy pacific, veto 
-​ Door/Show Time: 6:30/7 
-​ Presale/Door Price: no presale/10 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: liz 
-​ Preday: liz 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: punks for palestine 
-​ Contact: vex 
-​ Proposed Date: 8/23 
-​ Bands: cuxillo, adam elara with 2 other peopleicancheckonhislastname, 

vice algae, dj abu sina silence ur weapon, rival squad 
-​ Door/Show Time: 6/6:15 end 10:15/30 
-​ Presale/Door Price: 12/15 
-​ Split: 60/40 depending on attendance. Maybe 70/30 
-​ Che Volunteers: 

-​ Day of: vex + storm (hopefully) 
-​ Preday: vex  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ P4P bringing palestine centric vendors to fundraise. Do not know if food 
or goods. Note - emphasize vegan food if food. 

 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​  
 

 
Review New RRs  

Crits & Praises​

***WHO  IS SETTING UP NEXT WEEK? (kai)*** 



*** WHO IS COOKING NEXT WEEK? (ali)*** 

*** WHO IS DOING DISHES RN? (kai and henry)*** 

*** WHO IS UPLOADING THE MINUTES? (joyce)*** 

7/29/2024   

Role Delegation  Hybrid set-up (Clover/Storm), Facilitator (Storm), Notes (Joyce), Calendar (Vex), 

Stack (Clover), Timekeeper (Stevie), Vibes-watcher (Ezra), General Members (Andrea, Sophie, Dan, Ali, 

Canek, Stevie, Lio, Joyce, Sophie x2, Kai, Ezra, Amelia, Felix, Dylen, Suz, Palwasha, Daniel, Adriana, ) 

Introductions (Name - pronouns - brief check-in: “How was your 

week? What emotional state are you bringing in to this meeting?”) 

Announcements: 

-​ Mondays: General Meeting 7pm & food/music appreciation 5pm 

-​ (come help make food at 5pm!) 

-​ Tuesdays: Computer Science and Agriculture 5:30pm   

-​ Wednesdays: Booking Subcollective (virtual) 7pm  

-​ Wednesdays: Kitchen Subcollective 7pm (virtual - see kitchen slack 

for the Zoom) 

-​ Fridays: 3pm is the Mutual Aid Subcollective (virtual + in the space)  

-​ Any other meetings?  

-​  

Time-Sensitive Agenda Items - (Name and default time 10min): 

https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09


-  Dylen (quick) show proposal​

Upcoming Events (Next Two Weeks) 

 [See Calendar] 

Reading/Direct to Readings (Green Docs) [Readings Google Drive] 

[Break and Vibe Check]​

Agenda - (Name & estimated time) 

-​ new stage snake buy 

-​ new monitor cables buy 

-​ usb c adaptors buy 

-​ all of these storm 4 mins 

- Daniel disciplined withdrawal from show 8/10 bc wedding (Daniel 5 

mins) 

- SDEFF Kickoff Event for November 20th (Daniel 10 mins) 

- EMS record and how many out at once? (clover 10min) 

- race collective discussion (storm 15 min) 

TOTAL: 40min | Buffer: 30min 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please check in with each active subcollective briefly 
 
Archival - M: 2pm (v) 
Booking - W: 7pm (v) 

Education - N/A 
Fin - 2ndT: 5:30pm (v) 

Gardening - N/A 
Harm Reduction - N/A 

https://calendar.google.com/calendar/u/4/r
https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


Kitchen M: 5pm (ip) 
Maintenance - N/A 
Mutual Aid - F: 3pm (hi) 

Practice Space - N/A 
Policy - N/A 
Restorative Justice - N/A  

Social Media & 
Marketing - N/A 

 
 

-​ Booking Template: 
-​ Name of Event: 

-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: Nonbinary Halloween 
-​ Contact: Clover clover@checafe.org 
-​ Proposed Date: 10/25/24 
-​ Bands: 2headedgrl, echinacea, Cime, COPE, Nonbinary GF 
-​ Door/Show Time: 6pm/6:30 
-​ Presale/Door Price: $12/$15 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Clover 
-​ Preday: Clover 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: Halloween Cover Band Show 
-​ Contact: Daniel Edoardo Naranjo Sampson 
-​ Proposed Date: 10/31/24 
-​ Bands: Deftones (Blossom, SD), Linkin Park (Sledges, SD), Pierce the Veil 

(Home View / Purest Bond, SD), Blink-182 (New Aesthetic, SD) 
-​ Door/Show Time: 6pm / 7pm 
-​ Presale/Door Price:  

-​ No presale (for realzies this time) 
-​ $10 with costume 
-​ $15 without costume 

-​ Split: 60/40 



-​ Che Volunteers: 
-​ Day of: Daniel 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

 
 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​  
 

 
Review New RRs  

Crits & Praises​

***WHO  IS SETTING UP NEXT WEEK? (clov)*** 

*** WHO IS COOKING NEXT WEEK? ()*** 

*** WHO IS DOING DISHES RN? (Ali)*** 

*** WHO IS UPLOADING THE MINUTES? (stevie)*** 

 

07/22/24   

Role Delegation  Hybrid set-up (lio), Facilitator (marco), Notes (katherine), Calendar (vex), Stack 

(lio), Timekeeper (freaky liz), Vibes-watcher (amelia), General Members () 

Introductions (Name - pronouns - brief check-in: “How was your 

week? What emotional state are you bringing in to this meeting?”) 

Announcements: 

-​ Mondays: Archival Subcollective 2pm Zoom 



-​ Mondays: General Meeting 7pm & food/music appreciation 5pm 

-​ (come help make food at 5pm!) 

-​ Tuesdays: Computer Science and Agriculture 5:30pm   

-​ Wednesdays: Booking Subcollective (virtual) 7pm [is this 

happening?] 

-​ Wednesdays: Kitchen Subcollective 7pm (virtual - see kitchen slack 

for the Zoom) 

-​ Fridays: 3pm is the Mutual Aid Subcollective (virtual + in the space)  

-​ Any other meetings?  

-​ IMPORTANT - 8:30am TMR, MSA meeting with UCAB 

-​ https://ucsd.zoom.us/j/94702871035  

-​ Surprise announcements? 

-​ Clover done booking meeting template 

-​ Summer donation drive still going for Mutual Aid 

-​ Rinse dishes before putting in the sink 

 

Time-Sensitive Agenda Items - (Name and default time 10min): 

- ​

Upcoming Events (Next Two Weeks) [See Calendar] 

Shows and events are happening 

https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://ucsd.zoom.us/j/94702871035
https://calendar.google.com/calendar/u/4/r


Reading/Direct to Readings (Green Docs) [Readings Google Drive] 

[Break and Vibe Check]​

Agenda - (Name & estimated time): 

-​ screenprinting flash dryer (Amelia, 10min) 

-​ https://www.neverthelessscreenprintingsupplies.com/16x16-infr

ared-flash-dryer-fsx16-free-gift-included/ 

-​ “MUST GET is an infrared flash dryer. Coil is cheaper but it’s 

easier for the shirt to burn and it’s harder for the whole design 

to dry”  - Silas (made our screens) 

-​ Discussion prior to proposing shows w/ guarantee (Marco, 15min) 

TOTAL: 25 min | Buffer: 90 min 

For next week: 

-​ Race in the collective (Storm) 

-​ Topics: show lineups/headliners, general attendees, volunteers, 

and members 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please check in with each active subcollective briefly 
 
Archival - M: 2pm (v) 
Booking - W: 7pm (v) 
Education - N/A 
Fin - 2ndT: 5:30pm (v) 

Gardening - N/A 
Harm Reduction - N/A 
Kitchen M: 5pm (ip) 
Maintenance - N/A 

Mutual Aid - F: 3pm (hi) 
Practice Space - N/A 
Policy - N/A 
Restorative Justice - N/A  

https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG
https://www.neverthelessscreenprintingsupplies.com/16x16-infrared-flash-dryer-fsx16-free-gift-included/
https://www.neverthelessscreenprintingsupplies.com/16x16-infrared-flash-dryer-fsx16-free-gift-included/


Social Media & 
Marketing - N/A 
 
 

-​ Booking Template: 
-​ Name of Event: 

-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event:  
-​ Proposed Date: August 24 
-​ Bands: Our Blue Wounds (TX), Clay Birds, Gxllium, Harmony’s Demise 

(TX), We’re The Currency (OR), beforeyouleave 
-​ Door/Show Time: 6:00 door 6:30 music 
-​ Presale/Door Price: 12/15 
-​ Split: 70/30 
-​ Che Volunteers: 

-​ Day of: Amelia 
-​ Preday: Amelia 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event:  
-​ Proposed Date: Oct 16 
-​ Bands: AWA, Anorak! (Japan), Collars, Fieldrush 
-​ Door/Show Time: 6:00 door 6:30 music 
-​ Presale/Door Price: 12/15 
-​ Split: 70/30 
-​ Che Volunteers: 

-​ Day of: Amelia 
-​ Preday: Amelia 
-​ Kitchen: 
-​ Sound: 
-​ Help: 



-​ Name of Event: METAL FROM CHILE 
-​ Contact: Marco / Charlie 
-​ Proposed Date: September 24th 
-​ Bands: Esophagus, Submerged, Virologist, Paroxysmal 
-​ Door/Show Time: 6:30, 7:00 
-​ Presale/Door Price: $8/$10 
-​ Split: 70/30 ($400 Guarantee) 
-​ Che Volunteers:  

-​ Day of: Marco/Charlie/Andrea 
-​ Preday: Marco/Charlie 
-​ Kitchen: would be nice for someone else to cook :3 
-​ Sound: Marco 
-​ Help:  

-​ Name of Event: Noise! 
-​ Contact: lio! @liomurray 
-​ Proposed Date: 8/14/24 
-​ Bands: Speculum, Necroviolence, Schadenhaus, Horrid Stench, Betty Page 
-​ Door/Show Time: 6/7 
-​ Presale/Door Price: 8/10 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Marco  
-​ Preday: lio/brian 
-​ Kitchen: 
-​ Sound: 
-​ Help 

-​ Name of Event: DARKWAVE  
-​ Contact: Andrea & Marco  
-​ Proposed Date: November 8 
-​ Bands: : Balvanera (Argentina) & Secret Mutilator  
-​ Door/Show Time: 8:00, 8:30 
-​ Presale/Door Price: $12/$15 
-​ Split: 70/30 ($300 Guarantee) 
-​ Che Volunteers:  

-​ Day of: Marco Core RR / Andrea Cool RR 
-​ Preday: Andrea   
-​ Kitchen: Chilaquile Tortas anyone?! YASSSS - Katherine 
-​ Sound: Andrea 
-​ Help:  

-​ Name of Event: lotta locals 
-​ Proposed Date: 9/27 (?) 
-​ Bands: krÿptic, basket, roanoke, dead martyr, the new machine, adonis blue 
-​ Door/Show Time: 6/6:30 
-​ Presale/Door Price: 12/15 



-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: liz 
-​ Preday: liz 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​ Closing september 
 

 
Review New RRs  

Crits & Praises​

***WHO  IS SETTING UP NEXT WEEK? (Clover)*** 

*** WHO IS COOKING NEXT WEEK? (maybe marco maybe not who 

can say no one knows)*** 

*** WHO IS DOING DISHES RN? (kai, sophie, marco)*** 

*** WHO IS UPLOADING THE MINUTES? (katherine)*** 

 

7/15/2024  

Role Delegation  Hybrid set-up (Stella), Facilitator (Stella), Notes (Kai), Calendar (Vex), Stack 

(Katherine), Timekeeper (Eli), Vibes-watcher (Liz), General Members (Amelia, Felix, Ezra, Karen, Charlie, 

Michael, Joyce, Storm, Bri, Fart Machine, Adriana, Palwasha, Clare, Daniel) 



Introductions (Name - pronouns - brief check-in: “How was your 

week? What emotional state are you bringing in to this meeting?”) 

Announcements: 

-​ NEW CHE CAFE WEBSITE JUST DROPPED!!! Thx Joyce :)  

-​ Does anyone know how to automatically send people there 

through checafe.org? 

-​ Mondays: General Meeting 7pm & food/music appreciation 5pm 

-​ (come help make food at 5pm!) 

-​ Tuesdays: Computer Science and Agriculture 5:30pm   

-​ Wednesdays: Booking Subcollective (virtual) 7pm  

-​ Wednesdays: Kitchen Subcollective 7pm (virtual - breakout room) 

-​ Fridays: 3pm is the Mutual Aid Subcollective (virtual + in the space)  

-​ MSA MEETING DOODLE POLL - 

https://doodle.com/meeting/participate/id/bWjYom4a  

Time-Sensitive Agenda Items - (Name and default time 10min): 

- Show proposals (Daniel 5min)​

Upcoming Events (Next Two Weeks) [See Calendar]  

Reading/Direct to Readings (Green Docs) [Readings Google Drive] 

[Break and Vibe Check]​

Agenda - (Name & estimated time):  

https://info6594074.wixsite.com/thechecafe
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://doodle.com/meeting/participate/id/bWjYom4a
https://calendar.google.com/calendar/u/4/r
https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


- Painting light star - Amelia (5 min) 

- Gender in the collective - Storm, (10 mins) 

​ How do you feel about Gender? How is your identity  

represented? Respected? In the space. How could the che be  

a better support space? 

- beverly wants to paint the ADA Bathroom Door - Stevie (5min) 

- Sober Space Discussion - (15 min) 

​ - show protocol review  

- Stanchion and quick-release carabiner - Stevie (10min) 

- Vegan Space Discussion - (15 min?) [maybe only if Marco is here?] 

TOTAL: 55min | Buffer: 35min 

Potential Topics for future weeks:  

-​ Skot new ticket, Access to the space  

-​ Deposit Slip - Suz 

-​ AI on advertisement materials/AI in general 

-​ A functioning security camera (on the register and safe) 

 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please check in with each active subcollective briefly 
 



Archival - M: 2pm (v) 
Booking - W: 7pm (v) 
Education - N/A 
Fin - 2ndT: 5:30pm (v) 
Gardening - N/A 

Harm Reduction - N/A 
Kitchen W: 7pm (v) 
Maintenance - N/A 
Mutual Aid - F: 3pm (hi) 
Practice Space - N/A 

Policy - N/A 
Restorative Justice - N/A  
Social Media & 
Marketing - N/A 

 
-​ Booking Template: 

-​ Name of Event: 
-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: Wizard Puffs 
-​ Contact: Daniel 
-​ Proposed Date: 8/10/24 
-​ Bands: Bloomcells (SD), Fieldrush (SD), Essence (LA), Veto (Socal), 

Manners (Socal) 
-​ Door/Show Time: 6:00/6:30 
-​ Presale/Door Price: no presale, $10 door 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Daniel 
-​ Preday: Daniel 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: Casey Anthony 
-​ Contact: Daniel 
-​ Proposed Date: 9/13/24 
-​ Bands: Casey Anthony (LA), Polio (SD), + 2-3 TBD 
-​ Door/Show Time: 6:30/7pm 
-​ Presale/Door Price: $8/10 
-​ Split: 70/30 
-​ Che Volunteers: 



-​ Day of: Daniel 
-​ Preday: Daniel 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: Folk punk 
-​ Contact: Amelia 
-​ Proposed Date: September 14th 
-​ Bands: Apes of the State, sisterwifesexstrike, ash bricky, local tbd 
-​ Door/Show Time: 6:00 door  
-​ Presale/Door Price: 15/20 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Amelia 
-​ Preday: Amelia 
-​ Kitchen: 
-​ Sound: 

-​  
 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​ Summer Resource Drive (Mutual Aid; 5 minutes)  
 

 
Review New RRs  

Crits & Praises​

***WHO IS SETTING UP NEXT WEEK? (Stella)*** 

*** WHO IS COOKING NEXT WEEK? (Ali)*** 

*** WHO IS DOING DISHES RN? (Ali + Kai)*** 

*** WHO IS UPLOADING THE MINUTES? (Liz)*** 

 
 
 



7/8/24   

Role Delegation  Hybrid set-up (Stella), Facilitator (Lio), Notes (Karen), Calendar (Liz), Stack 

(Katherine), Timekeeper (Ezra), Vibes-watcher (Joyce), General Members (Eli, Sophie, Canek, Vex, 

Marco, Clover, Stevie, Kai, Meowchies (Storm), Allie, Maddie, Adriana, Angie, Palwasha, Colin, Dylen, 

Bella, Daniel) 

Introductions (Name - pronouns - brief check-in: “How was your 

week? What emotional state are you bringing in to this meeting?”) 

Announcements 

-​ Mondays: Archival Subcollective 2pm Zoom 

-​ Mondays: General Meeting 7pm & food/music appreciation 5pm 

-​ (come help make food at 5pm!) 

-​ Tuesdays: Computer Science and Agriculture 5:30pm   

-​ Wednesdays: Booking Subcollective (virtual) 7pm [is this 

happening?] 

-​ Wednesday: Kitchen Subcollective 7pm (virtual) 

-​ Fridays: 3pm is the Mutual Aid Subcollective (virtual + in the space)  

-​ Any other meetings?  

-​ WEBSITE IS FREAKING DONEEEE PRAISE JOYCE!!!!! 

Time-Sensitive Agenda Items - (Name and default time 10min): 

- Allie: Booking Home Is Where (queer poc midwest emo) March 

26-29 more than 6 months?? (5 mins max)  

https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09


- Allie: Booking Raue on Monday 9/23? (5 mins)  

- Disfigured Clearness? Proposal to set one up at some point Allie 

(sorry I’m getting a tattoo rn)  

- Big ass truck show 6PM PASSES 

- Fentanyl show 10/1 PASSES 

- Bite the hand show 9/22 PASSES​

Upcoming Events (Next Two Weeks) [See Calendar] 

- Friday 7/12: Lagrimas, static sheep, something else show  

- Saturday 7/13: brutal death metal show  

- Sunday 7/14: psych/emo rock show  

- Tuesday 7/16: ambient noise show  

- Friday 7/19: sledges, the shut ups, homeview, high 

- Saturday 7/20: transmutation, big fun, (hardcore-esque) EVENT OF 

THE FREAKING SUMMER YALL 

- Sunday 7/21: tomb dweller, the provoked, syn absence, scourge, 

(thrash metal) pls save it again pls  

Reading/Direct to Readings (Green Docs) [Readings Google Drive] 

[Break and Vibe Check]​

Agenda - (Name & estimated time): 

- Drink Pricing - Stevie 10 min 

https://calendar.google.com/calendar/u/4/r
https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


-Donation to WeAll We Got SD for Border Meals - Angie 10 min 

- do we want to do a guided discussion tonight? colin 5min 

TOTAL: 25min | Buffer: 70min 

 

Potential Topics for future weeks:  

-​ Skot new ticket, Access to the space  

-​ Deposit Slip - Suz 

-​ AI on advertisement materials/AI in general 

-​ A functioning security camera (on the register and safe) 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please check in with each active subcollective briefly 
 
Archival - M: 2pm (v) 
Booking - W: 7pm (v) 
Education - N/A 
Fin - 2ndT: 5:30pm (v) 
Gardening - N/A 

Harm Reduction - N/A 
Kitchen W: 7pm (zoom) 
Maintenance - N/A 
Mutual Aid - F: 3pm (hi) 
Practice Space - N/A 

Policy - N/A 
Restorative Justice - N/A  
Social Media & 
Marketing - N/A 

 
 

-​ Booking Template: 
-​ Name of Event: 

-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 



-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: 8/17 
-​ Contact: liz 
-​ Proposed Date: 8/17 
-​ Bands: liquids, afterbirth, repent, zero trace 
-​ Door/Show Time:  
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: Liz (Kai shadow)  
-​ Preday:  
-​ Kitchen: 
-​ Sound: Canek 
-​ Help: Sophie 

-​ Name of Event: 10/11 Femme Night 
-​ Contact: Storm & Bri 
-​ Proposed Date: 10/11 
-​ Bands: Kid Sistr, Microblades, Pink Noise (fka proctor valley monsters) 
-​ Door/Show Time: 6:30/7 
-​ Presale/Door Price: 12/15 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: storm 
-​ Preday: storm/bri 
-​ Kitchen:  
-​ Sound: stoworm 
-​ Help:Katherine, Angie, Daniel  

 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​  
 

 
Review New RRs  

Crits & Praises​

***WHO  IS SETTING UP NEXT WEEK? (Jonathan/Kai/Stella)*** 

*** WHO IS COOKING NEXT WEEK? (Ali)*** 



*** WHO IS DOING DISHES RN? (Liz)*** 

*** WHO IS UPLOADING THE MINUTES? (Jonathan)*** 

 

 

 

7/1/24   

Role Delegation  Hybrid set-up (Stevie), Facilitator (Amelia), Notes (Ezra), Calendar (Kai), Stack 

(Stevie), Timekeeper (Henry), Vibes-watcher (Stella), General Members (Clover, Lio, Adriana, Ezra, 

Canek, Ali, Karen, Claire, Sophie, Charli, Stella, Evan, Palwasha, Eli, Angie, Mairen, Liz, Vex, Maddie, 

Suz, Randy) 

Introductions (Name - pronouns - brief check-in: “How was your 

week? What emotional state are you bringing in to this meeting?”) 

Announcements: 

-​ Mondays: Archival Subcollective 2pm Zoom 

-​ Mondays: General Meeting 7pm & food/music appreciation 5pm 

-​ (come help make food at 5pm!) 

-​ Tuesdays: Computer Science and Agriculture 5:30pm   

-​ Wednesdays: Booking Subcollective (virtual) 7pm [is this 

happening?] 

https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09


-​ Wednesdays: Kitchen Subcollective 7pm (we decided to change the 

time from 8pm to 7pm, since there doesn't seem to be conflicting 

members. There will be break out rooms in the Che Zoom.)  

-​ Fridays: 3pm is the Mutual Aid Subcollective (virtual + in the space)  

-​ Any other meetings?  

-​ If you would like to help plan an inter-coop event in the fall… (see 

slack #general for more details.) We are starting to plan in July. 

Here's the when2meet to fill out: 

https://www.when2meet.com/?25433537-lssM1 (please it can't just be 

me <3 angie) 

-​ To pick a day and time (at least for July) to have an RJ Meeting 

please fill out the whenisgood: http://whenisgood.net/kzcp379 

-​  

Time-Sensitive Agenda Items - (Name and default time 10min): 

- ​

Upcoming Events (Next Two Weeks) [See Calendar] 

Reading/Direct to Readings (Green Docs) [Readings Google Drive] 

[Break and Vibe Check]​

Agenda - (Name & estimated time): 

- Che Fest monies - Amelia 20min. 

https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://www.when2meet.com/?25433537-lssM1
http://whenisgood.net/kzcp379
https://calendar.google.com/calendar/u/4/r
https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


- Couch covers and shade tarps - Stevie 10 min​

- Flashdryer - Amelia 5 min 

TOTAL: 35min | Buffer: 55min 

 

Potential Topics for future weeks:  

-​ Skot new ticket, Access to the space  

-​ Deposit Slip - Suz 

-​ AI on advertisement materials/AI in general 

-​ A functioning security camera (on the register and safe) 

 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please check in with each active subcollective briefly 
 
Archival - M: 2pm (v) 
Booking - W: 7pm (v) 
Education - N/A 
Finance - 2ndT: 5:30pm 
(v) Should be 7/9 but 
Suz gone 

Gardening - N/A 
Harm Reduction - N/A 
Kitchen W: 7pm (v) 
Maintenance - N/A 
Mutual Aid - F: 3pm (hi) 
Practice Space - N/A 

Policy - N/A 
Restorative Justice - N/A  
Social Media & 
Marketing - N/A 

 
 

-​ Booking Template: 
-​ Name of Event: 

-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 



-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: cowboy lesbians night 
-​ Contact: clover/colin 
-​ Proposed Date: Aug 3rd 
-​ Bands: Transmutation, Echinacea, Earthworm Sue, tbd 
-​ Door/Show Time: 6:30pm/7pm 
-​ Presale/Door Price: $8/$10 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Clover 
-​ Preday: Clover/Colin 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: BRUTAL death metal at the Che 
-​ Contact: Marco 
-​ Proposed Date: August 30th 
-​ Bands: Submerged(simi valley), Necrotic Infibulation(sd), Intestinal 

Sodomy(atascadero), Impalement(TX) 
-​ Door/Show Time: 6:30 PM / 7:00 PM 
-​ Presale/Door Price: $12/15 
-​ Split: 60/40 
-​ Che Volunteers:  

-​ Day of: Marco  
-​ Preday: Marco  
-​ Kitchen: someone wanna cook for me pls? :3 
-​ Sound: maybe myself if i feel confident enough by then 
-​ Help: 

 
-Name of Event: Gore Fest / Gore At The Che '24  
           - Contact: Charlie ( icepickrecords619@gmail.com ) 
           - Proposed Date: Friday, November 1st 
           - Bands: (12 band dual stage fest) High On Formaldehyde (AZ), Seeping Pus (IE), 
Hidradenitis Suppurativa (Sac), Horrid Stench (SD), Reeking Pile Of Septic Brain Fluid (SFV), 
Calcified Remains (SFV), Pulp (IE), Chainsaw Emasculation (SD?? (Instagram bio says 760)), 
MxMxM (LA), three more bands to be determined. 
           - Door/Show Time: Doors at 4, Noise at 4:30 



           - Presale/Door Price: Pre: $10, ATD: $15 
           - Split: 70/30 (willing to do 60/40 too) 
           - Che Volunteers: 
                    - Day of: Clover, Daniel, Charlie, Eli  
                    - Preday: Charlie, Eli 
                    - Kitchen: Kai and help 
                    - Sound: Eli and/or Stella 
                    - Help: Vex, Stella, Eli, need more Ezra and Canek 
 
- Name of Event: Noise / Grind / Powerviolence show 
           - Contact: Charlie ( icepickrecords619@gmail.com ) 
           - Proposed Date: Sunday, August 4th  
           - Bands: Static Garden (SD) vs. J Is For Genius (SD), Leechbath (LA), Horrid Stench 
(SD), Shitler (LA), Death By Beer (SD) vs. Polio (SD), one more band TBD (waiting for 
responses from Sordo and Influencer) 
           - Door/Show Time: Doors at 4:30, Noise at 5:00 
           - Presale/Door Price: Presale: $8, ATD: $10 
           - Split: 60/40 
           - Che Volunteers: 
                   - Day of: Stevie 
                   - Preday: Charlie, Stella Eli 
                   - Kitchen: TBD 
                   - Sound: Eli and/or Stella  
                   - Help: Stevie (co-RR), Stella, Eli 
 
 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​  
 

 
Review New RRs  

Crits & Praises​

***WHO  IS SETTING UP NEXT WEEK? (Canek)*** 

*** WHO IS COOKING NEXT WEEK? (???)*** 

*** WHO IS DOING DISHES RN? (Kai)*** 

*** WHO IS UPLOADING THE MINUTES? (Ezra)*** 



 

 

 

 

6/24/24   

Role Delegation  Hybrid set-up (Liz + Stella), Facilitator (Liz), Notes (Stevie), Calendar (Vex), 

Stack (Katherine), Timekeeper (Henry), Vibes-watcher (Kai), General Members (Gave, Clover, Henry, 

Allie, Paul, Eli, Canek, Ian, Colin, Maddie, Suz, Marty, Palwasha, Lio) 

Introductions (Name - pronouns - brief check-in: “How was your 

week? What emotional state are you bringing in to this meeting?”) 

Announcements 

-​ Mondays: Archival Subcollective 2pm Zoom 

-​ Mondays: General Meeting 7pm & food/music appreciation 5pm 

-​ (come help make food at 5pm!)  

-​ Tuesdays: Computer Science and Agriculture 5:30pm   

-​ Wednesdays: Booking Subcollective (virtual) 7pm [is this 

happening?] 

-​ Wednesday: Kitchen meeting 8PM (virtual)  

-​ Fridays: 3pm is the Mutual Aid Subcollective (virtual + in the space)  

-​ Any other meetings?  

https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09


-​ Lio and Stevie - Disciplined Withdrawal Aug5-Aug28 

-​ liz: roger’s garden has gotten some more graffiti recently, and has 

asked us to make an announcement to leave it alone. if we need to 

have a discussion about how to do this i can move topic to agenda. 

millie said they may make a sign to put out there.  

Time-Sensitive Agenda Items - (Name and default time 10min): 

- ​

Upcoming Events (Next Two Weeks) [See Calendar] 

Reading/Direct to Readings (Green Docs) [Readings Google Drive] 

[Break and Vibe Check]​

Agenda - (Name & estimated time): 

- Reimbursement for Skot ticket - Stevie/Lio 10min ($228) 

- Palwasha Door Code - 5min 

- Dedicated RR for subcollectives - Stevie 15min 

- Che Maintenance Spreadsheet 

https://docs.google.com/spreadsheets/d/1W3Szi7A1ne6HYFaGfDOb

WEghQ9wXZaGLVUAEwSweisY/edit - Katherine 10min  

- Announcements for Daniel’s shows:  

●​ 6/28 - Load-In at 5pm 

●​ Looking for sound RRs for 7/6 hardcore fest, it’s dual stage. 

https://calendar.google.com/calendar/u/4/r
https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG
https://docs.google.com/spreadsheets/d/1W3Szi7A1ne6HYFaGfDObWEghQ9wXZaGLVUAEwSweisY/edit
https://docs.google.com/spreadsheets/d/1W3Szi7A1ne6HYFaGfDObWEghQ9wXZaGLVUAEwSweisY/edit


●​ Looking for vendors at 7/6 harcore fest  

​  

TOTAL: 40min | Buffer: 50min 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please check in with each active subcollective briefly 
 
Archival - M: 2pm (v) 
Booking - W: 7pm (v) 
Education - N/A 
Fin - 2ndT: 5:30pm (v) 
Gardening - N/A 

Harm Reduction - N/A 
Kitchen M: 5pm (ip) 
Maintenance - N/A 
Mutual Aid - F: 3pm (hi) 
Practice Space - N/A 

Policy - N/A 
Restorative Justice - N/A  
Social Media & 
Marketing - N/A 

 
 

-​ Booking Template: 
-​ Name of Event: 

-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

 
-Name of Event: Gore Fest / Gore At The Che ‘24                    - Contact: Charlie 
(icepickrecords619@gmail.com) 
- Proposed Date: Friday, November 1st 
- Bands: (12 band dual stage fest) High On Formaldehyde (AZ), Seeping Pus (IE), Hidradenitis 
Suppurativa (Sac), Horrid Stench (SD), Reeking Pile Of Septic Brain Fluid (SFV), Calcified 
Remains (SFV), Pulp (IE), Chainsaw Emasculation (SD?? (Instagram bio says 760)), MxMxM 
(LA), three more bands to be determined. 



- Door/Show Time: Doors at 4, Noise at 4:30 
- Presale/Door Price: Pre: $10, ATD: $15 
- Split: 70/30 (willing to do 60/40 too) 
- Che Volunteers: 
        - Day of: Charlie, Eli  
        - Preday: Charlie, Eli 
        - Kitchen: TBD 
        - Sound: Eli and/or Stella 
        - Help: Daniel (co-RR), Clover (co-RR), Vex,                                                                              
Stella, Eli 

 
- Name of Event: Noise / Grind / Powerviolence show 
- Contact: Charlie  
( icepickrecords619@gmail.com )   
- Proposed Date: Sunday, August 4th  
- Bands: Static Garden (SD) vs. J Is For Genius (SD), Leechbath (LA), Horrid Stench (SD), 
Shitler (LA), Death By Beer (SD) vs. Polio (SD), one more band TBD (waiting for responses 
from Sordo and Influencer) 
- Door/Show Time: Doors at 5:30, Noise at 6:00 
- Presale/Door Price: Presale: $8, ATD: $10 
- Split: 60/40 
- Che Volunteers: 
        - Day of: Charlie, Stella, Eli 
        - Preday: Charlie, Stella, Eli 
        - Kitchen: TBD 
        - Sound: Eli and/or Stella  
        - Help: Stevie (co-RR), Stella, Eli 

 
-​ Name of Event: 7/30 

-​ Contact: liz 
-​ Proposed Date: 7/30 
-​ Bands: career woman, cope, rain on fridays, sol caracol 
-​ Door/Show Time: 6:30/7 
-​ Presale/Door Price: 12/15 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: liz/clover 
-​ Preday: liz/clover 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​  
-​ Name of Event: 7/20 hxc experimental 

-​ Contact: clovv 



-​ Proposed Date: July 20th 
-​ Bands: Transmutation, Private Property, Pulse, Big Fun (LA), Cime 
-​ Door/Show Time: 6:30/7pm 
-​ Presale/Door Price: $12/15 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Clover 
-​ Preday: Clover  
-​ Kitchen: 
-​ Sound: Canek/Henry 
-​ Help: 

-​ Sorry, ‘nother announcement 7/7 show is canceled. (suz) 
-​ liz- not a proposal, but just an announcement that the band dead martyrs got added to 

my lineup for tomorrow and they’ve already played this month. but since the show is 
tomorrow i don’t have it in me to drop them and im sorry. but they’re not the headliner so 
i hope that’s ok 🙏 

Sub Collective Agenda Items/Ann. (Name & Estimated Time): 
-​ Booking meeting overhaul -Clover 
-​ PROPOSAL: MANDATORY ANNOUNCE YOUR TENTS ON SLACK 

 
 
Review New RRs  

Crits & Praises​

***WHO  IS SETTING UP NEXT WEEK? (Stella + Liz)*** 

*** WHO IS COOKING NEXT WEEK? (Katherine + Henry + Kai)*** 

*** WHO IS DOING DISHES RN? (Clover)*** 

*** WHO IS UPLOADING THE MINUTES? (Stevie)*** 

 



​

​

6/17/2024   

Role Delegation  Hybrid set-up (Katherine/Stella/Stevie), Facilitator (Katherine), Notes (Stevie), 

Calendar (Vex), Stack (Felix), Timekeeper (Stella), Vibes-watcher (Ezra), General Members (Talya, 

Sophie, Henry, Jonathan, Paul, Adriana, Charlie, Eli, Skot, Colin, Ezra, Vex, Ali, Lio, Suz, Kai, Liz, 

Melissa, ) 

Introductions (Name - pronouns - brief check-in: “How was your 

week? What emotional state are you bringing in to this meeting?”) 

Announcements: 

-​ Mondays: Archival Subcollective 2pm on zoom 

-​ Mondays: General Meeting 7pm & food/music appreciation 5pm 

-​ (come help make food at 5pm!) 

-​ Tuesdays: Computer Science and Agriculture 5:30pm   

-​ Wednesdays: Booking Subcollective (virtual) 5pm [is this 

happening?] 

-​ Fridays: 3pm is the Mutual Aid Subcollective (virtual + in the space)  

-​ Any other  

-​ SKILLSHARING ANNOUNCEMENT: communicating your RRs 

-​ Colin disciplined withdrawal 

https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09


-​ “I'm sick of this shit” 

-​ Summer 2024 study hours schedule is made!! (rough draft, pls check 

slack :))  

-​ CLEAR YOUR TABS PEOPLE - Stevie 

Time-Sensitive Agenda Items - (Name and default time 10min): 

- Allie show question? Good Terms band $400 guarantee  

possibly? $20/25 tickets etc.. 10/19/2024; Also Booking password? 

Sry it’s my friends bday >.< 

-  Melissa (10 min) 

- Mental health support team​

Upcoming Events (Next Two Weeks) [See Calendar] 

Reading/Direct to Readings (Green Docs) [Readings Google Drive] 

[Break and Vibe Check]​

Agenda - (Name & estimated time): 

- Politics of Housework pt 2 - Adriana 15min 

- Giving Ali the door codes - Ali/Stevie 10 min​

- Concessions: Jones Soda/ Nice Crispies Rebrand - Stevie 10min 

- Active/Inactive Subcollective - Stevie 15min (pushed 2 week) 

TOTAL: 50min | Buffer: 40min  

[Break and Vibe Check] 

https://calendar.google.com/calendar/u/4/r
https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please check in with each active subcollective briefly 
 
Archival - M: 2pm (v) 
Booking - W: 7pm (v) 
Education - N/A 
Fin - 2ndT: 5:30pm (v) 
Gardening - N/A 

Harm Reduction - N/A 
Kitchen M: 5pm (ip) 
Maintenance - N/A 
Mutual Aid - F: 3pm (hi) 
Practice Space - N/A 

Policy - N/A 
Restorative Justice - N/A  
Social Media & 
Marketing - N/A 

 
 

-​ Booking Template: 
-​ Name of Event: 

-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: 
-​ Proposed Date:8/29/24 
-​ Bands: Dresswarm, Blunites, Cbarggs 
-​ Door/Show Time:6:30 door 7:00 music 
-​ Presale/Door Price:12/15 
-​ Split:60/40 
-​ Che Volunteers: 

-​ Day of:Colin 
-​ Preday: Colin 
-​ Kitchen: 
-​ Sound: clover 
-​ Help: 

-​ Name of Event: TORN APART X IHATESKRAMZ 
-​ Contact: Marco and Amelia 
-​ Proposed Date: 08/08/24 
-​ Bands: Ex-Everything, Great Falls, D.Rex, Fractal 
-​ Door/Show Time: 7:00 / 7:30  



-​ Presale/Door Price: 12/15 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: marco / amelia? 
-​ Preday: marco 
-​ Kitchen:  
-​ Sound: Henry 
-​ Help: 

-​  
 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​  
 

 
Review New RRs  

Crits & Praises​

***WHO  IS SETTING UP NEXT WEEK? (Stella/Katherine)*** 

*** WHO IS COOKING NEXT WEEK? (Paul/Katherine)*** 

*** WHO IS DOING DISHES RN? (Adriana)*** 

*** WHO IS UPLOADING THE MINUTES? (Stevie)*** 

 

​

​

6/10/24   

Role Delegation  Hybrid set-up (Katherine, Lio), Facilitator (Felix), Notes (Stevie), Calendar (Kai), 

Stack (Katherine), Timekeeper (Dean), Vibes-watcher (Colin), General Members (Maddie, Ian, Canek, 

Natasha, Kyler, Stella, Charlie, Jordan, Ali, Skot, Palwasha, Adriana, Andrea, Storm, Bri, Suz, Daniel) 



Introductions (Name - pronouns - brief check-in: “How was your 

week? What emotional state are you bringing in to this meeting?”) 

Announcements: 

-​ Mondays: Archival Subcollective 2PM 

-​ Mondays: General Meeting 7pm & food/music appreciation 5pm 

-​ (come help make food at 5pm!) 

-​ Tuesdays: Computer Science and Agriculture 5:30pm   

-​ Wednesdays: Booking Subcollective (virtual) 5pm [is this 

happening?] 

-​ Fridays: 3pm is the Mutual Aid Subcollective (virtual + in the space)  

-​ Any other meetings?  

-​ Finance: 5:30 PM next Tuesday  

Time-Sensitive Agenda Items - (Name and default time 10min): 

Upcoming Events (Next Two Weeks) [See Calendar] 

Reading/Direct to Readings [Readings Google Drive] 

[Break and Vibe Check]​

Agenda - (Name & estimated time): 

- material conditions - Adriana (pushed 2 weeks), 25 mins 

some ideas, please help:  

●​ “The Politics of Housework” by Pat Mainardi (in #education on Slack)  
●​ what are material conditions?  

https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://calendar.google.com/calendar/u/4/r
https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


●​ what is (paid) labor? what are other ways to understand labor/work?  
○​ what is alienation from labor? why does volunteer work matter to us?  
○​ do I understand dialectical materialism? NO I DO NOT! help!  
○​ class, race, gender, etc 
○​ internal vs. external experiences: how do we talk about both?   
○​ individual vs. family vs. systemic vs. societal experiences 
○​ it’s almost always AND, not OR 

●​ what are our material conditions?  
○​ how do we talk about our specific/unique material conditions without hurting each 

other? 
 

- Spotify playlists - stella 5 min (pushed 1 week) 

- Kitchen “Events” Idea  - Ali 20min (pushed 1 week) 

- Active/Inactive Subcollective - Stevie 15min (pushed 1 week) 

- IG account status/type - Marco 10 min (pushed 1 week) 

- Emailing school about MSA renewal - Stevie 10min 

TOTAL: 75min | Buffer: 5min 

​

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please check in with each active subcollective briefly​
 
Archival - M: 2pm (v) 
Booking - W: 7pm (v) 
Education - N/A 
Finance - 2ndT: 5:30pm 
(v) 

Gardening - N/A 
Harm Reduction - N/A 
Kitchen M: 5pm 
Maintenance - N/A 
Mutual Aid - F: 3pm 

Practice Space - N/A 
Policy - N/A 
Restorative Justice - N/A  
Social Media & 
Marketing - N/A  

 
 

-​ Booking Template: 
-​ Name of Event: 



-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: Glitterer 
-​ Contact: daniel  
-​ Proposed Date: 9/18/24 
-​ Bands: Glitter (Washington DC) + 2 TBD 
-​ Door/Show Time: 6:30/7pm 
-​ Presale/Door Price: $18/22 
-​ Split: 70/30  
-​ Che Volunteers: 

-​ Day of: Dsniel 
-​ Preday: Daniel 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

​  
- Name of Event: Deceits  

-​ Contact: Andrea & Marco 
-​ Proposed Date: 08/24/24 
-​ Bands: Deceits/Quiet Fear & Home View + TBD 
-​ Door/Show Time: 7:00/7:30pm 
-​ Presale/Door Price: $12/15 
-​ Split: 60/40  
-​ Che Volunteers: 

-​ Day of: Andrea/Marco 
-​ Preday: Andrea/Marco 
-​ Kitchen: 
-​ Sound: Andrea perhaps 
-​ Help: 

- Name of Event: New Skeletal Faces all ages record release show  
-​ Contact: Marco & Andrea 
-​ Proposed Date: 09/07.2024 
-​ Bands: New Skeletal Faces, Saber, ROC 
-​ Door/Show Time: 6:30/7pm 



-​ Presale/Door Price: $10 at door 
-​ Split: 70/30  
-​ Che Volunteers: 

-​ Day of: Marco/Andrea 
-​ Preday: Marco 
-​ Kitchen: 
-​ Sound:  
-​ Help: 

 
 

 
 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​ Archival - adding media people into slack - storm, 5 min 
-​ Kitchen - when2meet for kitchen meetings FILL IT OUT 

 
 
Review New RRs  

Crits & Praises​

***WHO  IS SETTING UP NEXT WEEK? (stevie & kai)*** 

*** WHO IS COOKING NEXT WEEK? (marco & katherine)*** 

*** WHO IS DOING DISHES RN? (do ya damn dishes, marco did em)*** 

*** WHO IS UPLOADING THE MINUTES? (stevie)*** 

 

6/3/24 

Role Delegation  Hybrid set-up (Daniel), Facilitator (Felix), Notes (Lio), Calendar (Vex), Stack 

(Katherine), Timekeeper (Storm), Vibes-watcher (Stevie), General Members (Anneliese, Marco, Stella, 

Ezra, Adriana, Dean, Daniel, Skot (Super Monkey God King), Axel, Amelia, Eli, Maddie, Peihan, Andrea) 

Introductions (Attendance - pronouns - one word emotion) 



Announcements: 

-​ Monday food and music appreciation - come help make food at 5pm! 

-​ Wednesday at 5pm is the Booking Subcollective (virtual) [is this 

happening?] 

-​ Friday 3pm is the Mutual Aid Subcollective (virtual + in the space)  

-​ Computer Science and Agriculture Tuesday 5:30pm  

-​ Other Meetings?  

-​ archival new time - monday 2 pm (Virtual)  

-​ New kick mic and pa stand purchased - Storm 

-​ forgotten announcement - Adriana 

Time-Sensitive Agenda Items - (Name and default time 10min): 

-​ Parking lot vandalism - Stevie 10min 

-​ Peihan’s item? 

Upcoming Events (Next Two Weeks) [See Calendar] 

Reading/Direct to Readings [Readings Google Drive] 

[Break and Vibe Check] 

Agenda - (Name & estimated time):​

Last week: 

-​ Marco 5 min - buy 2 of these, they rock https://a.co/d/emR6kM5 

-​ Wheelbarrow - 5 mins 

https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://us02web.zoom.us/j/855962420?pwd=TENJVzNkaTVUamIwN21hQ3h5eE04dz09
https://calendar.google.com/calendar/u/4/r
https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG
https://a.co/d/emR6kM5


-​ - buy cables and wraps - storm 5 min 

-​ slack & signal comms guidelines - storm, 10 min 

-​ Lio vibe check 

-​ subcollective skill share - storm, 5 min 

-​ creating systems of domestic/unglamorous labor to lighten the 

load on individual people - Adriana, 20 mins 

-​ Che Fest 2024 Recordings (Daniel 15 mins) 

This week 

- hard cut-off 9:30 to give time to subcollectives  - stevie 5min 

- spotify playlists - stella 5 min 

- Kitchen “Events” Idea  - Ali 20min - Feeding people - all 20min 

(should this be merged with Ali’s?) 

- Active and Inactive Subcollective Etiquette - Stevie 15 min 

- Switching from a business account to a professional account - 

Marco TIMELIMIT? 

- supermonkeykinggod agenda item 

 

[Break and Vibe Check]l 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please check in with each active subcollective briefly​
 



Archival - Su: 10 am 
Booking - W: 7pm 
Education - N/A 
Finance - 2ndT: 5:30pm 
Gardening - N/A 

Harm Reduction - N/A 
Kitchen - tbd 
Maintenance - N/A 
Mutual Aid - F: 12pm 
Practice Space - N/A 

Policy - N/A 
Restorative Justice - N/A  
Social Media & 
Marketing - N/A  

​
{subcollective meetings are virtual} 
 

-​ Booking Template: 
-​ Name of Event: 

-​ Contact: 
-​ Proposed Date:  
-​ Bands:  
-​ Door/Show Time: 
-​ Presale/Door Price:  
-​ Split:  
-​ Che Volunteers: 

-​ Day of: 
-​ Preday: 
-​ Kitchen: 
-​ Sound: 
-​ Help:  

-​ Name of Event: 
-​ Contact: *Can remove the tent on 9/13 now bc if this gets approved it will be on 

9/8 :)* 
-​ Proposed Date: 9/8 
-​ Bands: What You Once Were, Just Let Me Go, Cel Damage, 

dontcryformeimalreadydead + maybe Othiel and/or Duck Duck Goose  
-​ Door/Show Time: 630/7pm 
-​ Presale/Door Price: $12/15 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Allie + Amelia 
-​ Preday: Allie 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: shoegaze shit? Idk 
-​ Contact: Marco 
-​ Proposed Date: 07/16/24 
-​ Bands: Argo Nuff, buried in April, arete 
-​ Door/Show Time: 7:00 PM, 7:30 



-​ Presale/Door Price: $12/15 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Daniel/Joyce 
-​ Preday: Marco 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: Fermentor Tour Kick Off 
-​ Contact: Marco 
-​ Proposed Date: 07/25/24 
-​ Bands: Fermentor, Secret Fun Club, Holy Tears, Agents of the Equilibrium 
-​ Door/Show Time: 6:30 / 7:00 
-​ Presale/Door Price: $12/15 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Marco 
-​ Preday: Marco 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: ALL AGES DEATH METAL 
-​ Contact: Marco 
-​ Proposed Date: 07/31/24 
-​ Bands: Submerged, Carthus, Kavana, Suicidal Preacher 
-​ Door/Show Time: 6:30 / 7:00 
-​ Presale/Door Price: $8/$10 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Marco 
-​ Preday: Marco 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: GOTHIC CUMBIA NIGHT 
-​ Contact: Marco/Andrea 
-​ Proposed Date: 08/02/24 
-​ Bands: DJs Ana Brown, Camilla Robina, DRAG: Grotesqua, Chikavara, La Lady 

Blanca, Amorenvy. 
-​ Door/Show Time: 8:00 to midnight 
-​ Presale/Door Price: $10 at door 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Marco/Andrea 



-​ Preday: Marco/Andrea 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Anti-American 4th of July (Queer Indie) 
-​ Proposed Date: 7/4/24 
-​ Bands: Farseek, Clementine Was Right, Echinacea, Earthworm Sue 
-​ Door/Show Time:6:30/7pm 
-​ Presale/Door Price: 12/15 
-​ Split: 60 bands/ 40 PCRF 
-​ Che Volunteers: 

-​ Day of:Stevie/Clover 
-​ Preday:Colin 
-​ Kitchen:Marco 
-​ Sound: 
-​ Help:  

 
 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​ CHE CRUNCH TIME 6/9/24 at 6PM 
-​ Summer study hours will be roughly 1-5, four days a week (No 

Mondays)  
-​ Also depends on capacity  

 
 
Review New RRs  

Crits & Praises​

***WHO  IS SETTING UP NEXT WEEK AT 6:15-6:30 PM? (Katherine)*** 

*** WHO IS COOKING NEXT WEEK? (Maddie)*** 

*** WHO IS DOING DISHES RN? (Marco)*** 

*** WHO IS UPLOADING THE MINUTES? (Lio)*** 

 

 



5/27/24 

Role Delegation  Hybrid set-up (Stevie), Facilitator (Stella), Notes (Allie), Calendar (Vex), Stack 

(Stevie), Timekeeper (Adriana), Vibes-watcher (Kai), General Members () 

Introductions (Attendance - pronouns - one word emotion) 

Announcements: 

-​ Mondays are food and music appreciation - come help make food at 

5pm 

Time-Sensitive Agenda Items - (Name and default time 10min): 

-​ Website (Joyce) 10min 

Upcoming Events (Next Two Weeks)  

-​ Monday - Dinner and Meeting 

-​ Wednesday - 29th - SFS meeting (booking meeting) 

-​ Wednesday - 29 movie night  

-​ Thursday - May 30 Momentum Swap  

-​ Friday 31 - mutual aid and show (Angie) - indie alt 

-​ Sat June 1 - Fear of Noise (hxC) - annual event 

-​ Sun June 2 - Archival - Border Meals Prep - Daniel/Dylen show 

-​ Mon June 3 - UCSD Drag rehearsal (5pm-630) - meeting as usual 

-​ Tuesday June 4 - Drag Show UCSD (you can still sign up!) 

-​ Wednesday - Booking subcollective meeting  



-​ Thursday June 6 - Angie show  

-​ Friday THIS IS A REAL OPEN MIC AXEL/STEVIE 

-​ Saturday June 8 border meal prep - Liz show 

-​ Sunday June 9 border meal prep - archival meeting 

-​   

Reading/Direct to Readings [Readings Google Drive] 

[Break and Vibe Check] 

Check-Ins (Name, Pronouns, how you’ve been doing lately)​

Agenda - (Name & estimated time): 

- do we need a clearness from that Slack conversation? - Adriana, 10 

mins 

- material conditions - Adriana, 25 mins 

some ideas, please help:  

●​ “The Politics of Housework” by Pat Mainardi (in #education on Slack)  
●​ what are material conditions?  
●​ what is (paid) labor? what are other ways to understand labor/work?  

○​ what is alienation from labor? why does volunteer work matter to us?  
○​ do I understand dialectical materialism? NO I DO NOT! help!  
○​ class, race, gender, etc 
○​ internal vs. external experiences: how do we talk about both?   
○​ individual vs. family vs. systemic vs. societal experiences 
○​ it’s almost always AND, not OR 

●​ what are our material conditions?  
○​ how do we talk about our specific/unique material conditions without hurting each 

other? 
 

 

https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG
https://docs.google.com/document/d/14hByE0K8ahexySQDaYAkeBNaKHek4jrTtR2_LhH1sRc/edit?usp=sharing


-​ Marco 5 min - buy 2 of these, they rock https://a.co/d/emR6kM5 

-​ slack & signal comms guidelines- storm, 10 min 

-​ subcollective skill share - storm, 5 min 

 

- creating systems of domestic/unglamorous labor to lighten the load 

on individual people - Adriana, 20 mins 

- Che Fest 2024 Recordings (Daniel 15 mins) 

- quick proposal: letting Just Let Me Go (El Centro) play here twice in 

July (Daniel - 5 mins) )  

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please check in with each active subcollective briefly​
 
Archival - Su: 10 am 
Booking - W: 7pm 
Education - N/A 
Finance - 2ndT: 5:30pm 
Gardening - N/A 

Harm Reduction - N/A 
Kitchen M: 3pm 
Maintenance - N/A 
Mutual Aid - F: 12pm 
Practice Space - N/A 

Policy - N/A 
Restorative Justice - N/A  
Social Media & 
Marketing - N/A  

​
{subcollective meetings are virtual} 
 

-​ Booking Template: 
-​ Name of Event: 

-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 

https://a.co/d/emR6kM5


-​ Che Volunteers: 
-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: 
-​ Contact: daniel  
-​ Proposed Date: 7/19 
-​ Bands: High (NY), Shutups (oakland), Sledges (SD), Homeview (SD) + 1 

TBD  
-​ Door/Show Time: 6:30/7pm 
-​ Presale/Door Price: 12/15 
-​ Split: 60/35/5 
-​ Che Volunteers: 

-​ Day of: daniel 
-​ Preday: daniel  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​  
 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​  
 

 
Review New RRs  

Crits & Praises​

***WHO  IS SETTING UP NEXT WEEK? ()*** 

*** WHO IS COOKING NEXT WEEK? ()*** 

*** WHO IS DOING DISHES RN? ()*** 

*** WHO IS UPLOADING THE MINUTES? ()*** 



 

 

5/20/24   

Role Delegation  Hybrid set-up (stella lio), Facilitator (storm), Notes (liz), Calendar (vex), Stack 

(lio), Timekeeper (axel), Vibes-watcher (stevie), General Members (storm, amelia, gavriel, felix, joyce, 

emily, axel, katherine, natasha, jordan, monkeygodking, lio, nallely, kai, maddie, ian, vex, calum, stella, liz, 

stevie, ali, lauren, benny, cannon, adriana, andrea, dylen) 

Introductions (Attendance - pronouns - one word emotion) 

Announcements: 

-​ Mondays are food and music appreciation - come help make food at 

5pm 

-​ Cutting off the bottom of the doors from the stage so they don’t 

scrape 

-​ Marco clearness tonight 

Time-Sensitive Agenda Items - (Name and default time 10min): 

-​ Skot’s agenda item: will probably be moving soon also idea for video 

games and podcast 

-​ Benny’s agenda item: would like to play a show 

Upcoming Events (Next Two Weeks)  



-​ Tuesday May 21, Noise/punk show 

-​ Wednesday May 22, a tent!  Not real?!?!?! 

-​ Thursday May 23 hardcore show mostly punkadjacent hardcore tho 

-​ Friday May 24, there will be bands 

-​ Saturday May 25, screamo cat benefit, then ucsd bands later, but it’s 

not a cat benefit, prefer bodies to be in room 

-​ Sunday 26 Invocation show (nice hardcore show, no spells though) 

-​ Tuesday 28th open mic tentatively 6-the end 

-​ Wed 29 Tentative surveillance class 

-​ Thursday May 30 Clothing Swap and djs and pjs 

-​ Friday may 31 bands 

-​ Saturday 1st fear of noise show punk 

-​ Sunday 2nd many touring bands big bands and bigger bands 

Reading/Direct to Readings [Readings Google Drive] 

[Break and Vibe Check] 

Check-Ins (Name, Pronouns, how you’ve been doing lately)​

Agenda - (Name & estimated time): 

- Fridge Broke - Stevie 5 min 

- Field Recorder - Storm 5 min​

- identity / age / race discussion - storm + adriana (15+ min) 

https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


Next week:  

 

 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please check in with each active subcollective briefly​
 
Archival - Su: 10 am 
Booking - W: 7pm 
Education - N/A 
Finance - 2ndT: 5:30pm 
Gardening - N/A 

Harm Reduction - N/A 
Kitchen M: 3pm 
Maintenance - N/A 
Mutual Aid - F: 12pm 
Practice Space - N/A 

Policy - N/A 
Restorative Justice - N/A  
Social Media & 
Marketing - N/A  

​
{subcollective meetings are virtual} 
 

-​ Booking Template: 
-​ Name of Event: 

-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

 
-​ Name of Event: post hc/sludge/doom show 

-​ Contact: liz 
-​ Proposed Date: tuesday 6/25 
-​ Bands: washed (az), incari (ie), polio, pacemaker 
-​ Door/Show Time: 7/7:30 
-​ Presale/Door Price: 8/10 



-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: liz/marco 
-​ Preday: liz 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

 
-​ Name of Event: shoegaze show 

-​ Contact: liz 
-​ Proposed Date: thursday 6/13 
-​ Bands: memory leak (tj/sd), royal select (chi), lozenge (la), + one more 

(possibly sleeping ritual but not confirmed) 
-​ Door/Show Time: 6:30/7 
-​ Presale/Door Price: 12/15 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: liz 
-​ Preday: liz 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

 
-​ Name of Event: hc/post-hc/emo-y show 

-​ Contact: liz 
-​ Proposed Date: sunday 8/25 
-​ Bands: be well (md), calling hours, spark of life (la), pacemaker 
-​ Door/Show Time: 6:30/7 
-​ Presale/Door Price: 12/15 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: liz 
-​ Preday: liz 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

 
 
 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​ Mutual aid movie thing may 29th 
-​ Open mic may 28th 

 



 
Review New RRs  

Crits & Praises​

***WHO  IS SETTING UP NEXT WEEK? (storm)*** 

*** WHO IS COOKING NEXT WEEK? (katherine, ali, maddie, ian)*** 

*** WHO IS DOING DISHES RN? (katherine)*** 

 

05/13/24   

Role Delegation  Hybrid set-up (Lio), Facilitator (Axel), Notes (Canek), Calendar (Vex), Stack 

(Stevie), Timekeeper (Stella), Vibes-watcher (Kai), General Members (everyone else! Calum, Natasha, 

Karen, Colin, Daniela, Gavriel, Henry, Liz, Maddie, Katherine, Mairen, Marco, Andrea, Anadi, Alphonso) 

Introductions (Attendance - pronouns - one word emotion) 

Announcements: 

-​ Mondays are food and music appreciation - come help make food at 

5pm 

-​ Next week after the meeting - Marco core clearness 

-​ New PAs ordered!!!!!!!!! - storm!!!!!!!!!!!!!!! >:< >:< >:< 

Time-Sensitive Agenda Items - (Name and default time 10min): 

Upcoming Events (Next Two Weeks)  

-​ Monday May 13 - meeting and jazz 



-​ Open Mic thursday may 16th 

-​ Show may 17th - Colin, small show - synth pop 

-​ Saturday may 18th - death metal fest 

-​ Jonathan hip hop show sunday may 19th 

-​ Monday May 20 - meeting and jazz 

-​ MDC speculum show - lio - Tuesday May 21  

-​ Thursday May 23 - Dylan show 

-​ Friday 24th - amelia show grindcore 

-​ Saturday 25th matinee - ATWY benefit 

-​ Saturday NIGHT May 25 - Liz show (senior send off)  

-​ Sunday May 26 - dylan show 

Reading/Direct to Readings [Readings Google Drive] 

[Break and Vibe Check] 

Check-Ins (Name, Pronouns, how you’ve been doing lately)​

Agenda - (Name & estimated time): 

- dealing with belligerent individuals -colin and adriana wonder twins 

(15 mins) 

- slack / signal communication discussion - storm (10 min) 

- identity / age / race discussion - storm + adriana (15+ min) 

 

https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please check in with each active subcollective briefly​
 
Archival - Su: 10 am 
Booking - W: 7pm 
Education - N/A 
Finance - 2ndT: 5:30pm 
Gardening - N/A 

Harm Reduction - N/A 
Kitchen M: 3pm 
Maintenance - N/A 
Mutual Aid - F: 12pm 
Practice Space - N/A 

Policy - N/A 
Restorative Justice - N/A  
Social Media & 
Marketing - N/A  

​
{subcollective meetings are virtual} 
 

-​ Booking Template: 
-​ Name of Event: 

-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Show: (shoutout to Jade from Lacerated) 
-​ Name: Daniel 
-​ proposed date: 7/3/24 
-​ band names (home city), band name (home city), etc. 

-​ Lacerated (LA/OC), Houses We Die In (Texas), Purest Bond (SD), 
Fatal Wounds (SFV), Watch You Fall (Ventura), Death Whispers 
(SD) 

-​ presale cost, door cost, door time: $12/15 + 6:30pm 
-​ Split: 60/40 
-​ Che event coordinator 

-​ day of: Daniel 



-​ preday: Daniel  
-​ kitchen:  
-​ sound: Daniel (probably) 
-​ help/shadow:  

-​ Name of Show: My most psychotic lineup yet 
-​ Name: Daniel 
-​ proposed date: 8/1/24 
-​ band names (home city), band name (home city), etc. 

-​ Post NC (Las Vegas), Well Hell (SD), Hex (SD), Betty Page (SD), 
lettingtheintrusivethoughtswin (SD) 

-​ presale cost, door cost, door time: 12/15, 6:30pm 
-​ Split: 60/40 
-​ Che event coordinator 

-​ day of: Daniel 
-​ preday: Daniel 
-​ kitchen:  
-​ sound: Daniel (probably) 
-​ help/shadow:  

-​ Name of Show: Destruction of a King + Out of Chances 
-​ Name: Daniel/Ed Jones (Out of Chances) 
-​ proposed date: 8/22/24 
-​ band names (home city), band name (home city), etc. 

-​ Out of Chances (SD), Destruction of a King (Texas?) + TBD 
-​ presale cost, door cost, door time: 12/15, 6:30pm 
-​ Split: 60/40 
-​ Che event coordinator 

-​ day of: Marco/Daniel/Ed  
-​ preday: Daniel 
-​ kitchen:  
-​ sound:  
-​ help/shadow:  

-​ Name of Event: 
-​ Contact: liz 
-​ Proposed Date: 5/25 
-​ Bands: driftwould, transmutation, alegrias, sex on sundays 
-​ Door/Show Time: 6:30/7 
-​ Presale/Door Price: 8/10 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: liz 
-​ Preday: liz 
-​ Kitchen:  
-​ Sound:  
-​ Help:  



-​ Name of Event: BLACKENED DOOM AT THE CHE 
-​ Contact: Marco, need core RR pls 
-​ Proposed Date: Thursday June 20th 
-​ Bands: communion, pagan ritual, kvlt of odium, impious temerity 
-​ Door/Show Time: 7:00, 7:30 
-​ Presale/Door Price: 12/15 
-​ Split: 60/40 
-​ Che Volunteers:  

-​ Day of: Marco/Andrea 
-​ Preday: Marco 
-​ Kitchen: 
-​ Sound:  
-​ Help: 

-​ Name of Event: BLACKENED DOOM at the Che DOS! 
-​ Contact: Marco 
-​ Proposed Date: Wednesday August 7th 
-​ Bands: Felsenmirror, PIRE, Woods Witch 
-​ Door/Show Time: 7:00 PM, 7:30 
-​ Presale/Door Price: $12/15 
-​ Split: 60/40 
-​ Che Volunteers:  

-​ Day of: Marco/Andrea 
-​ Preday: Marco  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

 
 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​ Concessions on Fri, Sat, Sun, Mon - Mutual Aid 10 mins 
 

 
Review New RRs  

Crits & Praises​

***WHO  IS SETTING UP NEXT WEEK? (Marco)*** 

*** WHO IS COOKING NEXT WEEK? (Axel, Maddie)*** 

*** WHO IS DOING DISHES RN? (Ali Lio Henry Marco OKAY)*** 



*** WHO IS UPLOADING THE MINUTES? (Canek)*** 

 

5/6/24   

Role Delegation  Hybrid set-up (j/k), Facilitator (Stevie), Notes (Lio), Calendar (Vex), Stack 

(Adriana), Timekeeper (Storm), Vibes-watcher (Storm), General Members (Daniel, Sophia, Stella, Colin, 

Suz, Dylan, Alex, Andrea, “Bingus House” (Liz, Felix, Katherine, Amelia, plus thirteen other people), 

Maddie, Canek, Angie) 

Introductions (Attendance - pronouns - one word emotion) 

Announcements: 

-​ Mondays are food and music appreciation - come help make food at 

5pm 

-​  

Time-Sensitive Agenda Items - (Name and default time 10min): 

-​  

-​  

-​  

-​ Upcoming Events (Next Two Weeks)  

-​  

Reading/Direct to Readings [Readings Google Drive] 

[Break and Vibe Check] 

https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


Check-Ins (Name, Pronouns, how you’ve been doing lately)​

Agenda - (Name & estimated time): 

- Buy PA and portable mixer - Stevie 15min 

- housing if necessary - Adriana, 20mins 

Moved to this week:: 

-​ Too Many Chairs - Colin (10 min) i can't care enough rn 

-​ stage design - storm (10 min if we’re up for it) 

 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please check in with each active subcollective briefly​
 
Archival - Su: 10 am 
Booking - W: 7pm 
Education - N/A 
Finance - 2ndT: 5:30pm 
Gardening - N/A 

Harm Reduction - N/A 
Kitchen M: 3pm 
Maintenance - N/A 
Mutual Aid - F: 12pm 
Practice Space - N/A 

Policy - N/A 
Restorative Justice - N/A  
Social Media & 
Marketing - N/A  

​
{subcollective meetings are virtual} 
 

-​ Booking Template: 
-​ Name of Event: 

-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 



-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: 
-​ Contact: liz 
-​ Proposed Date: 6/8 
-​ Bands: left to rot, adonis blue, sanguine torment, kryptic, dead martyr 
-​ Door/Show Time: 6/6:30 
-​ Presale/Door Price: 8/10 
-​ Split: 60/35/5 
-​ Che Volunteers: 

-​ Day of: liz 
-​ Preday: liz 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

 
 
 
August 18th 
Collateral, Wreckage, Abstain 
$15, $20 at door  
70/30…or…60/40???? 
door: matinee  
Day of: Dylen 
Pre-day: Dylen 
 

-​ Name of Event: Metal at Che​ 
-​ Contact: Marco 
-​ Proposed Date: Sunday July 21st 
-​ Bands: Scourge, Tomb Dweller, Syn Absence, The Provoked 
-​ Door/Show Time: 6:30 / 7:00 PM 
-​ Presale/Door Price: $12/15 
-​ Split: 60/30/10 
-​ Che Volunteers: 

-​ Day of: Marquitos, Felix 
-​ Preday: Marquitos 
-​ Kitchen: help 
-​ Sound: help 
-​ Help: 

-​ Name of Event: 
-​ Proposed Date: AUG 16 
-​ Bands: godfuck, gingerbee, sevenbasicplots, kiowa 



-​ Door/Show Time: 6 door 
-​ Presale/Door Price: 12/15 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: amelia, daniel 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

 
-​ Name of Event: deathcore actually 

-​ Contact: 
-​ Proposed Date: June 21 
-​ Bands: utter scorn, morgue defilement, putrescence, immoral remedies, orbiter 
-​ Door/Show Time: 6PM 
-​ Presale/Door Price: 12/15 
-​ Split: 60/35/5 
-​ Che Volunteers: 

-​ Day of: Vex, Daniel 
-​ Preday:  
-​ Kitchen: Marco  
-​ Sound: 
-​ Help: 

 
 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​  
 

 
Review New RRs  

Crits & Praises​

***WHO  IS SETTING UP NEXT WEEK? ()*** 

*** WHO IS COOKING NEXT WEEK? ()*** 

*** WHO IS DOING DISHES RN? ()*** 

*** WHO IS UPLOADING THE MINUTES? ()*** 



​

​

4/29/2024   

Role Delegation  Hybrid set-up (Liz), Facilitator (Katherine), Notes (Ian), Calendar (Vex), Stack 

(Liz), Timekeeper (Lauren), Vibes-watcher (storm), General Members (Maddie, Charlie, Stella, Anadi, 

Gavriel, Allie, Karen, Canek, Lio, Stevie, Mairen, Clover, Adriana, Angie, Colin, Ali, Marco, Andrea) 

Introductions (Attendance - pronouns - one word emotion) 

Announcements: 

-​ Mondays are food and music appreciation - come help make food at 

5pm 

-​ Storm's Core Clearness after meeting tonight!! 

-​ Reminder to all members that sleeping in the space is against our 

MSA (lease). If there is a circumstance that might require you or a 

band sleeping overnight, you need to consult the rest of the collective 

on a case-by-case basis. 

Time-Sensitive Agenda Items - (Name and default time 10min): 

Upcoming Events (Next Two Weeks)  

-​ 5/1 - pb & che but at night 

-​ 5/2 sf gen meeting 

-​ 5/2 show: maul, civerous, doomslayer, primitive rage 



-​ 5/3 show: hc - purest bond, whirlwind, cold path, out of chances, 

ruin 

-​ 5/4 show: punk - jack knives, spark of life, love equals death, 

skeptic, candour 

-​ 5/5 show: outta pocket 

-​ 5/7: sfs usas 

-​ 5/10 show: little lizard, no interest, minority, citrus jr 

-​ 5/11 show: arkangels, transmutation, echinacea, sugar candy 

skulls 

-​ 5/12 cat benefit show! 

Reading/Direct to Readings [Readings Google Drive] 

[Break and Vibe Check] 

Check-Ins (Name, Pronouns, how you’ve been doing lately)​

Agenda - (Name & estimated time): 

-​ Blind Fortune - Clover (20 min) 

-​ 5% for Mutual Aid - Colin (10 min) 

-​ Reaffirming cleanup protocol - Colin & Stevie best friends :) (15 

min) 

-​ Ordering new sparkling tea - stevie (10 min) 

Moved to next week:: 

https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


-​ Too Many Chairs - Colin (10 min) 

-​ stage design - storm (10 min if we’re up for it) 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please check in with each active subcollective briefly​
 
Archival - Su: 10 amSa: 
4pm 
Booking - W: 7pm 
Education - N/A 
Finance - 2ndT: 5:30pm 

Gardening - N/A 
Harm Reduction - N/A 
Kitchen M: 3pm 
Maintenance - N/A 
Mutual Aid - F: 12pm 

Practice Space - N/A 
Policy - N/A 
Restorative Justice - N/A  
Social Media & 
Marketing - N/A  

​
{subcollective meetings are virtual} 
 

-​ Booking Template: 
-​ Name of Event:  

-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: hxc in June 
-​ Contact: @stegohrah_ on insta or clover@checafe.org 
-​ Proposed Date: June 15th  
-​ Bands: Dead Martyr, Private Property, Jericho Sirens, Pulse, Reculsr 
-​ Door/Show Time: 6:30 door, 7pm music 
-​ Presale/Door Price: $12/$15 (local bands, but 3 or 4 of these bands are mid-tour 

and still driving to SD for this show) 
-​ Split: 60/35/5 (mutual aid) 
-​ Che Volunteers: 



-​ Day of: Daniel 
-​ Preday: Clover 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

Name of Event: Noise Fest 
Contact: lio 
Proposed Date: October 5 
Bands: Speculum, Wallmart, Ide of Earth, Junkyard Burial, Static Garden, Prolapsed Catholic, 
Life of Vice, Dummy Rifle 
Door/Show Time: 6 PM 
Presale/Door Price: 8/10 
Split: 60/30/5/5 (mutual aid & promoter) 
Che Volunteers: 
Day of: lio/stevie 
Preday: lio 
Kitchen: 
Sound: 
Help: 
 

●​ Name of Show: Punky show 
○​ Name: Angie    /email:  
○​ proposed date: Thursday, June 6 
○​ SHID(Philadelphia), Nebula Drag(SD), Messy Hera +1 
○​ $12/$15, door time: 6pm, Music: 6:30pm 
○​ Split: 60/35/5 (mutual aid) 
○​ Che event coordinator 

■​ day of: Angie + ian 
■​ preday: Angie 
■​ kitchen:  
■​ sound: 
■​ help/shadow: 

 
 
 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​  
 

 
Review New RRs  



Crits & Praises​

***WHO  IS SETTING UP NEXT WEEK? (liz)*** 

*** WHO IS COOKING NEXT WEEK? (katherine and ali)*** 

*** WHO IS DOING DISHES RN? (anadi)*** 

*** WHO IS UPLOADING THE MINUTES? (ian)*** 

 

4/22/2024 

Role Delegation  Hybrid set-up (bagingi), Facilitator (storm), Notes (colin), Calendar (marco), 

Stack (felix), Timekeeper (stella), Vibes-watcher (marco), General Members (daniel, stevie, skot, allie, ian, 

maddie, canek, kieran, gavriel, liz, adriana, henry, katherine, lio, angie) 

Introductions (Attendance - pronouns - one word emotion) 

Announcements: 

-​ Mondays are food and music appreciation - come help make food at 

5pm 

-​ Clearness, of the storm variety – april 29th (after the meeting) 

-​ Stage painting – april 23rd (noon and afterwards) 

-​ Take a poster, they're neat 

-​ BORDER RELIEF SIGNUP 

Time-Sensitive Agenda Items - (Name and default time 10min): 

https://www.signupgenius.com/go/10C084AACAF22A3FEC43-49236771-border


-​ Daniel wants to leave, let us propose his show 

Upcoming Events (Next Two Weeks)  

-​ Stage painting 

-​ Students for socialism craft night 

-​ Musician’s club open mic 

-​ Guerilla dragfare 

-​ dylen/daniel show – some kinda music? Hardcore? 

-​ April 28th poetry STUFF? 

-​ SSC the great (vegan) bake-off 

-​ Benefit hardcore show run by colin 

-​ Storm’s clearness 

-​ pb&che day but at night so its like a pb&che night instead 

-​ Student for socialism crap 

-​ Big death-doom-metal show courtesy of dylan 

-​ Hardcore on friday 

-​ Liz’s punk/hardcore show 

-​ May 4th birthday party (15th BIRTHDAYYYY) 

-​ Dylan has a show, out of pocket  

Reading/Direct to Readings [Readings Google Drive] 

[Break and Vibe Check] 

https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


Check-Ins (Name, Pronouns, how you’ve been doing lately)​

Agenda - (Name & estimated time): 

- Changing the Door Code - Colin/Stevie 10 mins 

- Securing propane tanks - Stevie 10 min 

- erratic impulse - liz (10 mins) 

- guarantees vibe check (10 mins) 

- jonathan surprise agenda item 

- ian surprise agenda item 

- adriana surprise agenda item 

- marco surprise agenda item 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please check in with each active subcollective briefly​
 
Archival - Su: 10 amSa: 
4pm 
Booking - W: 7pm 
Education - N/A 
Finance - 2ndT: 5:30pm 

Gardening - N/A 
Harm Reduction - N/A 
Kitchen M: 3pm 
Maintenance - N/A 
Mutual Aid - F: 12pm 

Practice Space - N/A 
Policy - N/A 
Restorative Justice - N/A  
Social Media & 
Marketing - N/A  

​
{subcollective meetings are virtual} 
 

-​ Booking Template: 
-​ Name of Event: May 11th show 

-​ Contact: liz 
-​ Proposed Date: 5/11 
-​ Bands: arkangels, transmutation, sugar candy skulls, echinacea 
-​ Door/Show Time: 6/6:30 



-​ Presale/Door Price: 8/10 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: liz 
-​ Preday: liz 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: Sunday June 2 
-​ Contact: daniel dylen 
-​ Proposed Date: 7/2/24 
-​ Bands: In Time (Oxnard), Anguish Cry (Oxnard), Order of Elimination 

(Bay Area), Discontent (North East coast), Human Resources (SD) 
-​ Door/Show Time: 6:30 door  
-​ Presale/Door Price: $15/20 
-​ Split: 70/30 cuz touring bands 
-​ Che Volunteers: 

-​ Day of: daniel 
-​ Preday: dylen 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: benefit for dylan’s cat (and also atiwy album release) matinee 
-​ Proposed Date: 5/25/24 
-​ Bands: and today it was you, just let me go, hereshelies, +1 TBD 
-​ Door/Show Time: will work it out with liz, probably   
-​ Presale/Door Price: $8/$10 
-​ Split: benefit show 
-​ Che Volunteers: 

-​ Day of: amelia (daniel?) 
-​ Preday: amelia 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: May 17th show 
-​ Contact: colin 
-​ Proposed Date: 5/17 
-​ Bands: lane lines, lodea, alegrias 
-​ Door/Show Time: 6:30, 7:00 
-​ Presale/Door Price: 12/15 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: colin/ian 
-​ Preday: colin 



-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: UCSD DRAG CLUB SHOW 
-​ Contact: MARCO  
-​ Proposed Date: 06/03 - 06/04 
-​ Bands: NONE, MUSIC SUCKS 
-​ Door/Show Time:  
-​ Monday June 3rd 5:00p - 6:30p, June 4th 5p - 9p rehearsal and show 
-​ Presale/Door Price: FREE 
-​ Split: FREE 
-​ Che Volunteers: 

-​ Day of: MARCO need core RR 
-​ Preday: MARCO 
-​ Kitchen: 
-​ Sound:  
-​ Help: 

-​  
 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​  
 

 
Review New RRs  

Crits & Praises​

***WHO  IS SETTING UP NEXT WEEK? (jonathan)*** 

*** WHO IS COOKING NEXT WEEK? (katherine)*** 

*** WHO IS DOING DISHES RN? (ian)*** 

*** WHO IS UPLOADING THE MINUTES? (colin)*** 



 

4/15/24   

Role Delegation  Hybrid set-up (Daniel), Facilitator (Kathrine), Notes (Lauren), Calendar (vex), 

Stack (Daniel), Timekeeper (Stella), Vibes-watcher (Kyler), General Members (Maddie, Axel, Mairen, 

Ezra, Allie, Jordan, Sophie, Stella, Canek, Karen, Emmanuel, Lauren, Natasha, Sebastian, Kyler, Sasha, 

Gemma, Alicia, Colin, Vex, Stevie, Lio, Eddie, Charlie, Dylen, Suz, Stacey, Shalini, Amelia) 

Introductions (Attendance - pronouns - one word emotion) 

Announcements: 

-​ Mondays are food and music appreciation - come help make food at 

5pm 

-​ PLEASE, you CANNOT LEAVE KNIVES IN THE SINK, IT IS DANGEROUS!!!!!! 
-​ Hang em up 

-​ Put up auto-reply on Che Gmail account - Suz 
-​ Pay your tab!  See lio at the Break 
-​ Don't leave the office and cabinet alone and unlocked 
-​ Suz won’t be here till the 28th – figure out payout with her before next weekend 

Time-Sensitive Agenda Items - (Name and default time 10min): 

-​ Dylan show proposals (10 mins) 

-​ Shalini/Stacey Emerging Leaders Program (10 mins)  

-​ Improving Revelle, tackling food insecurity  

-​ Want to do a food fundraiser / collab with the Che  

-​ Before quarter ends 

-​ Revelle Plaza  



-​ Dylen 5/19/24? 

Upcoming Events (Next Two Weeks)  

-​  

Reading/Direct to Readings [Readings Google Drive] 

[Break and Vibe Check] 

Check-Ins (Name, Pronouns, how you’ve been doing lately)​

Agenda - (Name & estimated time): 

- Finish the stage (Daniel 15 mins)  

​ 1k budget for paint sealant everything 

- Giving the delivery guys the code - Stevie 10min 

- (from last mtg that we never got to) Enabling volunteer 

communication at shows (Storm 10 mins) 

-​ Groupchats, walkie talkies, in-ears, etc. 

-​ (from last mtg that we never got to) PSL Benefit Show: [Sponsors: 

SFS, EDI Department, UCSD-Labor Center, USAS-Local 619]  Hip 

Hop Show: In the Belly of the Beast II ! (Jonathan 15min) 

-​ 90/10 (90% to PSL, 10% to che) from ticket sales at prices TBD  

-​ 10/26/24 

-​ (from last mtg that we never got to) Vibe check on Slack comms – we 

doing okay with long threads? (Daniel 5 mins)  

https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


-​ Finance proposal: put 30k into a short term, high yield savings 

account. (Suz - 10 minutes) 

-​ Current 0.5% APY in savings  

-​ Proposed: 30K in 3.5% APY with liquid at 8 months 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please check in with each active subcollective briefly​
 
Archival - Su: 10 amSa: 
4pm 
Booking - W: 7pm 
Education - N/A 
Finance - 2ndT: 5:30pm 

Gardening - N/A 
Harm Reduction - N/A 
Kitchen M: 3pm 
Maintenance - N/A 
Mutual Aid - F: 3pm 

Practice Space - N/A 
Policy - N/A 
Restorative Justice - N/A  
Social Media & 
Marketing - N/A  

​
{subcollective meetings are virtual} 
 

-​ Booking Template: 
-​ Name of Event: 

-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: Dylen 
-​ Contact: Dylen 
-​ Proposed Date: 5/23/24 
-​ Bands: Firestarter, Major Pain, En La Muerte 
-​ Door/Show Time:  



-​ Presale/Door Price: 12/15 
-​ Split: 70/30 
-​ Che Volunteers: 

-​ Day of: Dylan, Daniel 
-​ Preday: Dylen 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: Straightedge hardcore 
-​ Contact: Dylen 
-​ Proposed Date: 5/26/24 
-​ Bands: Invocation, Adherence, Convulsion, Zero Trace, Death 

Whisperers 
-​ Door/Show Time: 630/700 
-​ Presale/Door Price: 12/15 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Dylen 
-​ Preday: Dylen 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: Dylen 
-​ Contact: Dylen 
-​ Proposed Date: 6/23/24 
-​ Bands: Cel Damage, Dripfed, Live Refusal (Texas?), Regression + 1 TBD 
-​ Door/Show Time: 6:30/7:00 
-​ Presale/Door Price: 12/15 
-​ Split: 70/30 
-​ Che Volunteers: 

-​ Day of: Dylen 
-​ Preday: Dylen 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​  
-​ Name of Show: Pig!!! 

-​ Name: Daniel+Adriana 
-​ proposed date: Sun. 7/14 
-​ band names (home city), band name (home city), etc. 

-​ Furry Fae (Indiana) + TBD + TBD  
-​ presale cost, door cost, door time: $10/12, 6:30/7pm 
-​ Split: 60/40 
-​ Che event coordinator 



-​ day of: Daniel / Adriana 
-​ preday: Adriana / Daniel  
-​ kitchen:  
-​ sound: Daniel probably 

-​ Name of Show: Hardcore Charity Fest  
-​ Name: Daniel and Chris Havlu (Cold Path) 
-​ proposed date: Saturday 7/6/2024  
-​ band names (home city), band name (home city), etc. 

-​ Cold Path, Sumo, Zero Trace, Kill Floor (coachella valley) + ~3 
more TBD 

-​ Aiming for 7-8 bands total  
-​ presale cost, door cost, door time:  

-​ $10/$12 
-​ Probs door 5:30 pm 

-​ Split:  
-​ 70% to charity, 30% to touring bands only 

-​ Che event coordinator 
-​ day of: Daniel  
-​ preday: Daniel  
-​ kitchen:  
-​ sound:  
-​ help/shadow:  

-​ Name of Event: Femme Slowcore VS Midwest Emo Apparently 
-​ Proposed Date: 6/14 
-​ Bands: Dollar Signs, Flowers For The Dead, Bleacher Creatures + 1 or 2 

other bands 
-​ Door/Show Time: door/show depends on how many bands I book. Plan 

for 6:30 door 7:00 music 
-​ Presale/Door Price:12/15 
-​ Split:60/40 
-​ Che Volunteers: 

-​ Day of:Colin 
-​ Preday: Colin 
-​ Kitchen: 
-​ Sound: Daniel or Axel holding hands <3 
-​ Help: 

-​ Grind show 
-​ Proposed Date:  Jul 28, 2024
-​ Bands: groin, livid, genestealer, braineater, all beat up, angelguts 
-​ Door/Show Time: 6:00 door/ 7 
-​ Presale/Door Price: 12/15 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Amelia​ 



-​ Preday: Amelia 
-​ Kitchen: 
-​ Sound: Daniel 

-​ The UCSD Hip Hop Showcase 
-​ Contact: Jonathan 
-​ Proposed Date: May.19th 
-​ Bands: AJax, KADO, W4VVVY, Spidar, Michael Gabriel 
-​ Door/Show Time: 6pm, 6:30pm 
-​ Presale/Door Price:  

-​ Community - $10, $15 
-​ Students - $5, $10 

-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Jonathan 
-​ Preday: 
-​ Kitchen: Katherine 
-​ Sound: Canek 
-​ Help: 

-​  
 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​  
 

 
Review New RRs  

Crits & Praises​

***WHO  IS SETTING UP NEXT WEEK? (lio)*** 

*** WHO IS COOKING NEXT WEEK? (kyler katherine)*** 

*** WHO IS DOING DISHES RN? (Lio happy bday)*** 

*** WHO IS UPLOADING THE MINUTES? (axel)*** 

 



 

4/1/24 

Role Delegation  Hybrid set-up (RR: Stevie and Canek), Facilitator (storm), Notes (Katherine), 

Calendar (Vex), Stack (lio), Timekeeper (Stella), Vibes-watcher (Jonathan), General Members (storm, 

adriana, gave, kiyo, liz, katherine, stella, canek, jonathan, predee, miguel, vex, ian, axel, lio, stevie, ali, 

colin, dean, angie, palwasha, shellina, connie, etienne) 

Introductions (Attendance - pronouns - one word emotion) 

Announcements: 

-​ Mondays are food and music appreciation - come help make food at 

5pm 

-​ Daniel core clearness after meeting 

-​ Che-SDT is a-go! Tune in at ksdt.ucsd.edu Sundays @ 4PM. DJs 

Amoeba and Gremlinman1 will be chefing it up on the air frfr 

-​ liz - need someone to help bands load in on sunday for pal fest after 

blindspot in case i can’t make it to the che in time after radio show. 

will be hoofing it, but idk what the timing will look like for sure. also 

need help with the dual stage thing, can someone that’s done it  

-​ before commit to helping with that plsplspls.  

-​ SIGN UP FOR STUDY HOURS JABRONIS 

Time-Sensitive Agenda Items - (Name and default time 10min): 



-​ Blindspot Collective update - Shellina, 10 mins 

-​ Wi-Fi for computer science stuff - Etienne,   

 

Upcoming Events (Next Two Weeks)  

-​ Tue. 4/2: Computer Science and Agriculture Mtg 5:30-9:00 

-​ Wed. 4/3: 5:30-6:30pm Students for Socialism General mtg  

-​ Wed. 4/3: 7-9pm Booking Subcollective mtg 

-​ Thu. 4/4: 6-7pm Blindspot Collective (Adriana) 

-​ Fri. 4/5: 6-7pm Blindspot Collective 

-​ Sat. 4/6: Blindspot Collective 

-​ Sun. 4/7: 10 am Archival Meeting (zoom) 

-​ Sat. 4/7: Blindspot Collective 

-​ Sun. 4/7: 5pm Doors 5:30 Music 6 Liz Palestine Benefit Fest 

-​ Mon. 4/8: 6pm Dylen show - Magnitude and Field of Flames 

-​ Tue. 4/9: Computer Science and Agriculture 5:30-9:00 

-​ Wed. 4/10: Stevie SSA Tent 

-​ Wed. 4/10: Booking subcollective meeting 7pm zoom 

-​ Fri. 4/12: Clover - Messy Hera, The Reckless, Jericho Sirens, 

Forced Edge, The Imperfex 



-​ Sat. 4/13: Amelia - Sordo, Tension, Narc, Dysmorphia, 

DeathxBeer, Axe Collector 

-​ Sun 4/14: 10 am archival meeting (zoom) 

-​ Sun. 4/14: Poetry tent? 

-​ Mon 4/14: General mtg 

Reading/Direct to Readings [Readings Google Drive] 

[Break and Vibe Check] 

Check-Ins (Name, Pronouns, how you’ve been doing lately)​

Agenda - (Name & estimated time):  

-​ storm wants to go core and schedule a clearness for april 29 after the 

meeting (storm, <3 mins) 

-​ Encouraging community to prevent intentional crowdkilling and 

protect each other (Daniel 10 mins) 

-​ Ideas from last week: Infographics, announcements over PA, 

one-strike policy for crowdkilling, crowd tv next to stage.  

-​ Enabling volunteer communication at shows (Storm 10 mins) 

-​ Groupchats, walkie talkies, in-ears, etc. 

-​ PSL Benefit Show: [Sponsors: SFS, EDI Department, UCSD-Labor 

Center, USAS-Local 619]  Hip Hop Show: In the Belly of the Beast II ! 

(Jonathan 15min) 

https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


-​ Vibe check on Slack comms – we doing okay with long threads? 

(Storm 5 mins)  

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please check in with each active subcollective briefly​
 
Archival - Su: 10 am 
Booking - W: 7pm 
Education - N/A 
Finance - 2ndT: 5:30pm 
Gardening - N/A 

Harm Reduction - N/A 
Kitchen M: 3pm 
Maintenance - N/A 
Mutual Aid - F: 12pm 
Practice Space - N/A 

Policy - N/A 
Restorative Justice - N/A  
Social Media & 
Marketing - N/A  

​
{subcollective meetings are virtual} 
 

-​ Booking Template: 
-​ Name of Event: 

-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​ Finance Announcements from Suz 
 

 
Review New RRs  



Crits & Praises​

***WHO IS SETTING UP next NEXT WEEK? (daniel)*** 

*** WHO IS COOKING next NEXT WEEK? (katherine, ian, vex)*** 

*** WHO IS DOING DISHES RN? (Ali)*** 

*** WHO IS UPLOADING THE MINUTES? (katherine)*** 

 

3/25/24 

Role Delegation  Hybrid set-up (stevie), Facilitator (lio), Notes (colin), Calendar (calum), Stack 

(stevie), Timekeeper (stella), Vibes-watcher (macro), General Members () 

Introductions (Attendance - pronouns - one word emotion) 

Announcements: 

-​ Mondays are food and music appreciation - come help make food at 

5pm 

-​ Stage is finally getting repaired! woAAAAh. definitely happening 

tomorrow morning 730am. Clear stage of speakers and equipment 

tonight after meeting pls 

-​ Daniel core clearness April 1, 2024 

-​ Mutual aid didn’t make a schedule this week.  

Time-Sensitive Agenda Items - (Name and default time 10min): 



-​ Mikerancourt’s proposal for David Diekmann 

-​ Nancy and Palwasha - Invite to Baja (next tuesday and 

Wednesday - one night stay) - food provided, bring passport, 

place to stay - nanihunter@gmail.com, nanihunter@gmail.com 

-​ How to Edit Green Docs (choosing a process) (Daniel 10-15 min) 

1.​ Edit/comment/suggest changes from home, then 

discuss formal changes at the meeting during the 

Readings item  

a.​ (maybe also one section at a time? But it wasn’t my suggestion I’m just 

thinking and i know i will forget this later) 

2.​ Read the Green Docs for 10 mins, discuss and lock in 

changes for 5 mins 

3.​ Read and edit paragraphs 1-by-1  

a.​ (maybe with time limits too, again wans’t my suggestion sorrrryyyy) 

Upcoming Events (Next Two Weeks)  

-​ Tue. 3/26: Computer Science and Agriculture Mtg  

-​ Tue. 3/26: Blindspot 

-​ Wed. 3/27: Booking subcollective mtg at 7pm on Zoom 

-​ Wed. 3/27: Dylen/Matty show at 7pm with Agriculture, Lagrima, 

Quali, Well Hell 

mailto:nanihunter@gmail.com


-​ Thu. 3/28: Lio show at 6pm with Sundog, Cosmic Sans, Cope, 

Echinacea 

-​ Fri. 3/29: Clover show at 6pm with Carried Weight, Spirit Dive, 

Lakuna, Winnoa, Provoke 

-​ Sat. 3/30: Colin/Clover show at 5:45 pm with Sugar Pit, XACTO, 

Big Fun, Migraine, Two Headed Girl 

-​ Sun. 3/31: 4pm-ish crafting stuff iykyk 

-​ Sun. 3/31: Blindspot Collective rehearsing 

-​ Mon. 4/1: General mtg + daniel core clearness woah what crazy 

who could’ve wrote this wowowowwwwwww 

-​ Tue. 4/2: Computer Science and Agriculture Mtg  

-​ Wed. 4/3: 5:00-6:30pm Students for Socialism General mtg  

-​ Wed. 4/3: 7-9pm Booking Subcollective mtg 

-​ Thu. 4/4: 6-7pm Blindspot Collective (Adriana) 

-​ Fri. 4/5: 6-7pm Blindspot Collective 

-​ Sat. 4/6: Blindspot Collective 

-​ Sun. 4/7: 5pm Liz Palestine Benefit Fest 

-​ Mon. 4/8: 6pm Dylen show - Magnitude and Field of Flames 

Reading/Direct to Readings [Readings Google Drive] 

-​ [insert Green docs reading/editing process here] 

https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


[Break and Vibe Check] 

Check-Ins (Name, Pronouns, how you’ve been doing lately)​

Agenda - (Name & estimated time): 

-​ Adriana item  

-​ Targeted violence in the pit + crowdkilling - Daniel (15 mins) 

- Expanding drinks section (10min)  Stevie 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please check in with each active subcollective briefly​
 
Archival - Sa: 4pm 
Booking - W: 7pm 
Education - N/A 
Finance - 2ndT: 5:30pm 
Gardening - N/A 

Harm Reduction - N/A 
Kitchen M: 3pm 
Maintenance - N/A 
Mutual Aid - F: 12pm 
Practice Space - N/A 

Policy - N/A 
Restorative Justice - N/A  
Social Media & 
Marketing - N/A  

​
{subcollective meetings are virtual} 
 

-​ Booking Template: 
-​ Name of Event: 

-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 



-​ Booking Template: 
-​ Name of Event: Cephalotripsy Album Release Show amelia (proposed by 

daniel cuz he coool like that)  
-​ Contact: amelia  
-​ Proposed Date: 7/13/24 
-​ Bands: Cephalotripsy, Desecration, Submerged, Carthus 
-​ Door/Show Time: 6:30/7pm 
-​ Presale/Door Price: FREE ($5 suggested donation, NOTAFLOF) 
-​ Split:  
-​ Che Volunteers: 

-​ Day of: Amelia 
-​ Preday: Amelia 
-​ Kitchen: 
-​ Sound: 
-​ Help: Canek  

 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​  
 

 
Review New RRs  

Crits & Praises​

***WHO  IS SETTING UP NEXT WEEK? (Stevie Canek)*** 

*** WHO IS COOKING NEXT WEEK? (Vex)*** 

*** WHO IS DOING DISHES RN? (Lio, Ghost of Che, Canek)*** 

*** WHO IS UPLOADING THE MINUTES? (Colin)*** 

 



 

3/18/24 

Role Delegation  Hybrid set-up (lio), Facilitator (jonathan), Notes (canek), Calendar (stella), Stack 

(lio), Timekeeper (daniel), Vibes-watcher (allie), General Members () 

Introductions (Attendance - pronouns - one word emotion) 

Announcements: 

-​ Mondays are food and music appreciation - come help make food at 

5pm 

-​ Daniel Core Clearness (see Upcoming events) 

-​ KSDT - liz and amelia 

-​ Blindspot - band search, Adriana 

Time-Sensitive Agenda Items - (Name and default time 10min): 

-​ Hi I (Amelia) am cramming for my 8am final can I propose my show 

and then go 😔 

-​ Dylen show may 5 630 door Outta Pocket 

-​ Dylen show The Test Dream, From One Hell, Purest Bond  +1 12/15 

60/40 June 16 

Upcoming Events (Next Two Weeks)  

-​ Mon. 3/18: General Mtg 



-​ Tue. 3/19: Dylen show at 7pm with Midwife, Vyva Melinkolya, 

Body/Negative, S whitely, Adam Zuckerman 

-​ Tue. 3/19: Computer Science and Agriculture Mtg 

-​ Wed. 3/20: Booking Subcollective Mtg at 7pm (ZOOOM) 

-​ Fri. 3/22: Stevie/Colin Show at 6pm with Dolly Ave, Porkboii, 

Rainbow City Park, Microblades, Topeka Clementine 

-​ Sat. 3/23: 5pm-9pm Border Meals Prep 

-​ Sat. 3/23: Felix Show at 6pm with Biomass, Abyssal + TBD 

-​ Sun. 3/24: 2pm-5pm Border Meals prep 

-​ Sun. 3/24: Liz/Amelia/Daniel show at 6pm with Pacemaker, False 

Witness, Private Property, and Left to Rot 

-​ Mon. 3/25: General Mtg 

-​ Tue. 3/26: Computer Science and Agriculture Mtg  

-​ Tue. 3/26: Blindspot 

-​ Wed. 3/27: Booking subcollective mtg at 7pm on Zoom 

-​ Wed. 3/27: Dylen/Matty show at 7pm with Agriculture, Lagrima, 

Quali, Well Hell 

-​ Thu. 3/28: Liz show at 6pm with Sundog, Cosmic Sans, Cope, 

Echinacea 



-​ Fri. 3/29: Clover show at 6pm with Carried Weight, Spirit Dive, 

Lakuna, Winnoa, Provoke 

-​ Sat. 3/30: 5pm-9pm Border Meals Prep 

-​ Sat. 3/30: Colin/Clover show at 5:45 pm with Sugar Pit, XACTO, 

Big Fun, Migraine, Two Headed Girl 

-​ Sun. 3/31: 2pm-5pm Border Meals Prep  

-​ Mon. 4/1: General mtg + daniel core clearness woah what crazy 

who could’ve wrote this wowowowwwwwww 

Reading/Direct to Readings [Readings Google Drive] 

[Break and Vibe Check] 

Check-Ins (Name, Pronouns, how you’ve been doing lately)​

Agenda - (Name & estimated time): 

●​ Fuck Donald Trump (Daniel 5min)  

○​ potential weekend dates: 3/23, 3/24, 3/30, 3/31, 4/13  

●​ How to report harm at the Che Cafe w/Harm Reporting Form in it & 

Poster  

○​ Suggestions as well - Jonathan (10 min) 

●​ WOOD BABY LETS GO (MARCO 10-15 MIN)  

●​ SFS Events: - Jonathan (5-10 min) 

○​ General Meetings 

■​ Wed, April.3rd @ 5pm 

https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG
https://www.canva.com/design/DAF2KzezH1g/lnmTKj3HU-DXPCZk-cfzZQ/edit?utm_content=DAF2KzezH1g&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAF_0Ahsles/LiRAKlVzkjRreFrc65EKMA/edit?utm_content=DAF_0Ahsles&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


■​ Wed, May.1st @ 5pm 

■​ Wed, May.29th @ 5pm 

○​ Events: 

■​ Wed, April. 24th @ 5:30pm (Craft and Study Night) 

●​ Hello, I need minor help w/ Blindspot stuff - Adriana, 5mins  

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please check in with each active subcollective briefly​
 
Archival - Sun: 10am 
Booking - W: 7pm 
Education - N/A 
Finance - 2ndT: 5:30pm 
Gardening - N/A 

Harm Reduction - N/A 
Kitchen - Whentomeet 
Maintenance - N/A 
Mutual Aid - F: 12pm 
Practice Space - N/A 

Policy - N/A 
Restorative Justice - W: 
5pm 
Social Media & 
Marketing - N/A  

​
{subcollective meetings are virtual} 
 

-​ Booking Template: 
-​ Name of Event: Alt Rock Show 

-​ Contact: Angie 
-​ Proposed Date: 5/31 
-​ Bands: Los Saints, Jaws (SD-closing a tour), Defuco, Moth Party 
-​ Door/Show Time: 6pm/630pm 
-​ Presale/Door Price: $8/$10 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: angie and/or adriana and/or lio  
-​ Preday: Angie  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: Fog Lake rr Daniel 
-​ Proposed Date: Saturday 10/12/24 
-​ Bands: Fog Lake (Canada) + TBD 
-​ Door/Show Time: 6:30 / 7:00 pm 
-​ Presale/Door Price: $18/20 



-​ Split: 70/30 (I KNOW I’M SORRY) 
-​ Che Volunteers: 

-​ Day of: daniel/suz (until Daniel’s core) 
-​ Preday: daniel  
-​ Kitchen: 
-​ Sound: maybe me too who knows how silly I’ll be feeling 
-​ Help: 

-​ Name of Event: Blind Fortune 
-​ Proposed Date: 7/5/2024 
-​ Bands: Thrown Away, Glass Generation, Pop Free, Blind Fortune +1 TBD 
-​ Door/Show Time: 630/7pm 
-​ Presale/Door Price: $8/10 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Amelia + Allie 
-​ Preday: Allie 
-​ Kitchen: 
-​ Sound: Maybe me toooo 
-​ Help: 

-​ Name of Event: really awesome screamo show 
-​ Proposed Date: july 3rd 
-​ Bands: usurp synapse, 1 special guest, hereshelies 
-​ Door/Show Time: 6:30 door, 7 mus 
-​ Presale/Door Price: 12/15 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Amelia 
-​ Preday: Amelia 
-​ Kitchen: 
-​ Sound: Daniel :))) 

 
-​ Name of Event: gary hxc adjacent show 

-​ Contact: the gary 
-​ Proposed Date: july 26th 
-​ Bands: Life’s Torment, Beg, Life of Refusal + 3 TBD 
-​ Door/Show Time: door 5:30 music 6:00 
-​ Presale/Door Price: $12/$15 
-​ Split:70/30 
-​ Che Volunteers: 

-​ Day of: also kiyo? daniel is downnnn lio as core just in case, 
jonathan 

-​ Preday: kiyo 
-​ Kitchen: 
-​ Sound: 



-​ Help: 
 
 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​  
 

 
Review New RRs  

Crits & Praises​

***WHO  IS SETTING UP NEXT WEEK? (Bri)*** 

*** WHO IS COOKING NEXT WEEK? (tba)*** 

*** WHO IS DOING DISHES RN? (ali/axel/stevie)*** 

*** WHO IS UPLOADING THE MINUTES? (lio/canek)*** 

 

3/11/24   

Role Delegation  Hybrid set-up (storm it/its & stevie they/them), Facilitator (katherine she/her), 

Notes (axel any), Calendar (vex), Stack (storm), Timekeeper (bri they/them), Vibes-watcher (STE-ME), 

General Members (callum it/they/he, vex they/he/it, felix they/them, nallely they/he, beverly (?), daniella 

she/her , kyler any, natasha any, sean, liz she/they, andrew he/him, charlie he/him, colin any, adriana not 

any, amelia they/them, lio whatever pronouns) 

Introductions (Attendance - pronouns - one word emotion) 

Announcements: 



-​ Mondays are food and music appreciation - come help make food at 

5pm 

-​  

Time-Sensitive Agenda Items - (Name and default time 10min): 

-  andrew band perform - andrew, 10 min 

Upcoming Events (Next Two Weeks)  

-​ 3/11 mon - food and music appreciatoin, meeting 

-​ 3/12 tuesday finance 5:30 zoom, CSA in space 5:30 

-​ 3/13 wednesday skate jazz 6, booking subcollective at 7 

-​ 3/15 friday mutual aid at 12, crunch time at che on 6 

-​ 3/16 sat birdeater 6 

-​ 3/17 sun  

-​ Just look at the notes. 

Reading/Direct to Readings [Readings Google Drive] 

[Break and Vibe Check]​

Agenda - (Name & estimated time): 

- Buying Drink Organizers (+$100) - Stevie 5 min 

- trash can for cans only - axel 

- make IG post saying there’s a lost and found - stella 

[Break and Vibe Check] 

https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please check in with each active subcollective briefly​
 
Archival - Su: 10 am 
Booking - W: 7pm 
Education - N/A 
Finance - 2ndT: 5:30pm 
Gardening - N/A 

Harm Reduction - N/A 
Kitchen M: 3pm 
Maintenance - N/A 
Mutual Aid - F: 12pm 
Practice Space - N/A 

Policy - N/A 
Restorative Justice - N/A  
Social Media & 
Marketing - N/A  

​
{subcollective meetings are virtual} 
 

-​ Booking Template: 
-​ Name of Event: 

-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: 5/4 post hardcore  
-​ Contact: liz 
-​ Proposed Date: 5/4 
-​ Bands: spark of life, the jacked knives, love equals death, + 1-2 locals  
-​ Door/Show Time: 6/6:30 
-​ Presale/Door Price: 8/10 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: liz 
-​ Preday: liz 
-​ Kitchen:  
-​ Sound: 
-​ Help: 

-​ Name of Event: palestine benefit fest  
-​ Contact: liz 
-​ Proposed Date: 4/7 



-​ Bands: small talk and die, earthworm sue, euphoric sun, Betty page, bleacher 
creatures, pvm, messy Hera, and echinacea (show for moves so hopefully they 
all can still play) 

-​ Door/Show Time: 5/5:30 doors, 5:30/6 show 
-​ Presale/Door Price: $10  
-​ Split: 100% donation still need to decide where going to, leaving it up to the 

bands but will confirm with y’all when i hear 
-​ Che Volunteers: 

-​ Day of: liz (someone pls be backup vex, katherine) 
-​ Preday: liz 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: Clothing Swap 5/30 
-​ Contact: Bri & Stevie co-RR 
-​ Proposed Date: Thursday 5/30/24 
-​ Time: 3-8 pm 
-​ Free! (maybe) 
-​ Che Volunteers: 

-​ Day of: katherine 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

 
 
Non-normative money situation for June 2024 - Stevie 10min 
 
someone please take over day of duties for 3/24 i will not be in the country 😭 - liz 
 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​ archival: meeting Sunday 10 am & QR code (2 min) 
-​ social media: show vids coming soon (5 min) 
-​ Mutual aid: dollar lunch club made a bunch of food for border :) can 

we open consistently on sundays to cook for them? 
 

 
Review New RRs  

Crits & Praises​

***WHO  IS SETTING UP NEXT WEEK? (stevie and bri)*** 



*** WHO IS COOKING NEXT WEEK? (axel vex katherine)*** 

*** WHO IS DOING DISHES RN? (ali did em)*** 

*** WHO IS UPLOADING THE MINUTES? (axel)*** 

 

 

 

03/04/24   

Role Delegation  Hybrid set-up (lio), Facilitator (amelia), Notes (felix), Calendar (vex), Stack (lio), 

Timekeeper (storm), Vibes-watcher (stevie), General Members () 

Check-ins (Attendance) amelia, kiyo, mairen, katherine, ian, daniel, 

stevie, natasha, colin, axel, lio, allison, nallely, vex, calum, sophia, storm, 

sa, stella, adriana, angie, noah, gave, david, kyler, daniela, felix, liz, clover, 

charlie,  

Announcements: 

-​ Mondays are food and music appreciation - come help make food at 

5pm 

-​ Noah is doing a story and has a camera for said story 

Time-Sensitive Agenda Items - (Name & estimated time): 



-​ Allison T - gauging Che interest in a semi-regular cooking thing, to 

help border aid street release support (they are trying to recover from 

loss of SBCS welcome center) - 10ish minutes 

-​  

Upcoming Events (Next Two Weeks)  

-​ ⅗ sfs General meeting 

-​ 3/6 booking 

-​ 3/7 show 3 bands pretty chill 

-​ ⅜ mutual aid, show emo/screamo 5:30 volunteers 

-​ 3/9 hardcore, no archival meeting, emo/screamo/skramz 

-​ 3/10 msa meeting @5 

-​ 3/12 finance @5:30 

-​ 3/13 skatejazz, booking 

-​ 3/15 mutual aid, cruch time 

-​ 3/16 birdeater show 

-​ 3/17 emo/hyperpop 

Reading/Direct to Readings [Readings Google Drive] 

[Break and Vibe Check] 

Second Check-ins​

Agenda - (Name & estimated time 10min): 

https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


●​ Dino’s Looking for Space on  (Actually an Mar 8, 2024

announcement) (Suz) 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals {Booking, Kitchen, 
Finance, Mutual Aid, Policy, Social Media, Gardening Education, 
Maintenance, Archival} 

-​ Booking (Wed @ 7pm): 
-​ Booking is closed thru May (confirmed) 
-​ You cannot book more than 6 months in advance!!!!! (confirmed) 
-​ Please put as much info as possible on the calendar when placing tents (not just your 

name!) 
-​ Name of Show: Psych show 

-​ proposed date: April 19th 
-​ band names (home city): Weep Wave, Coven, Night Tides, Sun Jelly 
-​ presale cost, door cost, door time: 12/15, 6:00 
-​ Split: 60/40 
-​ Che event coordinator 

-​ day of: Amlix 
-​ preday: Amlix 
-​ kitchen:  
-​ sound: 
-​ help/shadow:  

 
-​ Name of Show: CHEFESTTTTTTTTT ‘24  

-​ proposed date: June 29th - June 30th 
-​ There's like 15 
-​ presale cost, door cost, door time: $15 per day or $20 for both, door 

around 4:30/5 
-​ Split: benefit show - 50/50 to the che and a palestinian charity tbd 
-​ Che event coordinator 

-​ day of: Amelia, Clover, Suz (sunday) 
-​ preday: Amelia 
-​ kitchen:  
-​ sound: 
-​ help/shadow:  

-​ Liz: Not a proposal, but i need someone to take day of for 3/24 and 3/28 cuz i’ll 
be out of country on spring break 

-​ Playhouse 
-​ Adriana will write down the info 



-​ Kitchen (Mondays @: 
-​  Inventory clean out during the show saturday from 3 onward 

-​ Finance (Second Tue of the month @ 5:30pm) 
-​ Tax prep lessons\ 

-​ Mutual Aid (Fri @ 12pm): 
-​ Crunch time 

-​ Policy (When needed): 
-​  

-​ Social Media (When needed): 
-​  

-​ Gardening (When needed): 
-​  

-​ Education (When needed): 
-​  

-​ Maintenance (When needed): 
-​ Soap dispenser 

-​ Archival (Saturday @4PM) 
 
Review New RRs  

Crits & Praises​

***WHO  IS SETTING UP NEXT WEEK? (stevie)*** 

*** WHO IS COOKING NEXT WEEK? (axel vex katherine kyler)*** 

*** WHO IS DOING DISHES RN? (ian erik )** 

Role Delegation  Hybrid set-up (), Facilitator (), Notes (), Calendar (), Stack (), Timekeeper (), 

Vibes-watcher (), General Members () 

Check-ins (Attendance - pronouns - one word emotion) 

Announcements: 



-​ Mondays are food and music appreciation - come help make food at 

5pm 

-​  

Time-Sensitive Agenda Items - (Name and default time 10min): 

-​ Allison T - gauging Che interest in a semi-regular cooking thing, 

to help border aid street release support (they are trying to 

recover from loss of SBCS welcome center) - 10ish minutes  

Upcoming Events (Next Two Weeks)  

-​  

Reading/Direct to Readings [Readings Google Drive] 

[Break and Vibe Check]​

Agenda - (Name & estimated time): 

-  

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals ​
Note: Facilitator please check in with each active subcollective briefly​
 
Archival - Sa: 4pm 
Booking - W: 7pm 
Education - N/A 
Finance - 2ndT: 5:30pm 
Gardening - N/A 

Harm Reduction - N/A 
Kitchen M: 3pm 
Maintenance - N/A 
Mutual Aid - F12pm 
Practice Space - N/A 

Policy - N/A 
Restorative Justice - N/A  
Social Media & 
Marketing - N/A  

​
{subcollective meetings are virtual} 

https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


 
-​ Booking Template: 

-​ Name of Event: 
-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

 
Sub Collective Agenda Items/Ann. (Name & Estimated Time): 

-​ Policy ANN. MARCH 10 5pm virtual meeting to amend the MSA 
[VERY IMPORTANT]  

 
 
Review New RRs  

Crits & Praises​

***WHO  IS SETTING UP NEXT WEEK? ()*** 

*** WHO IS COOKING NEXT WEEK? ()*** 

*** WHO IS DOING DISHES RN? ()*** 

*** WHO IS UPLOADING THE MINUTES? ()*** 



​

​

2/26/24 

Role Delegation  Hybrid set-up (Daniel), Facilitator (Amelia), Notes (Felix, a cat), Calendar 

(katherine the great), Stack (daniel :< ), Timekeeper (allie), Vibes-watcher (axel), General Members 

(fuckin liz ig, natasha, gavriel, stella, sophia, madison, noah, lio, adriana, angie, brad, charlie, jonathan, 

stevie, colin, mairen, palwasha wuz here, kyler, daniel w/ the metal shirt, marco, storm) 

Check-ins (Attendance) 

Announcements: 

-​ Mondays are food and music appreciation - come help make food at 

5pm 

-​  

Special Agenda Items - (Name & estimated time): 

Upcoming Events (Next Two Weeks)  

-​ Mon 2/26: General Mtg 

-​ Tue 2/27: CSA Mtg 

-​ Wed 2/28: Booking Mtg (virtual) 7pm 

-​ Wed 2/28: SFS study jam n craft night 5:30 pm 

-​ Thu 2/29: Leap Day!! Yayyyyyy  



-​ Thu 2/29: Felix Death/Grind show –  Knoll, Nightmarer, Scourge, 

Pagan Ritual 

-​ Fri 3/1: Mutual Aid mtg (virtual) 12pm 

-​ Fri 3/1: Amelia/Daniel JER, Suzie True, 12Gauge Trixie Show  

-​ Sat 3/2: Dylen buriedbutstillbreathing Show 

-​ Sat 3/2: Archive subcollective mtg 4pm (virtual)  

-​ Mon 3/4: General meeting 

-​ Tue 3/5: SFS General Meeting 

-​ Wed 3/6: Booking Mtg (virtual) 7pm 

-​ Thu 3/7: Colin Juniper Honey, Blue Hour, Sands 

-​ Fri 3/8: Mutual Aid mtg (virtual) 12pm 

-​ Fri 3/8: Amelia AWA (awa), Swiss Army Wife, me+you, Blueberry 

-​ Sat 3/9 Dylen Matinee: Big Boy, Last Wishes, Twist of Cain, 

Mongrel, Hereditary (sold out) 

-​ Sat 3/9: Felix – Rhododendron, Symptoms of Suicide, 

Hereshelies 

-​ Sat 3/9: Archival mtg 4pm (virtual) 

Review RRs [ ]​Che Collective RR Spreadsheet

Reading/Direct to Readings [Readings Google Drive] 

https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?usp=sharing
https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


[Break and Vibe Check]​

Agenda - (Name & estimated time): 

- SFS Study Jam and Craft Day!  Feb.28th @5:30-8:30pm (2 min) 

- Review the MSA day! Sunday March 10th 5pm (Jonathan+Daniel) 

(10 mins) 

- Review Harm Reporting Form (10min) Jonathan 

- Noah story about the Che (5 mins) 

review of coffee options (15 min) Suz 

 

 

 

https://docs.google.com/forms/d/e/1FAIpQLSdylKytXAsCEGc1lnIdwCD1xcwCrBb1jrrV0zNYHplRDyA9nQ/viewform?usp=share_link


- Serv safe manager stuff (5 min) Suz 

- meeting agenda update (5 min) storm 

 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals {Booking, Kitchen, 
Finance, Mutual Aid, Policy, Social Media, Gardening Education, 
Maintenance} 

-​ Booking (Wed @ 7pm): 
-​ Name of Event: 

-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: April punk/hxc crossover 
-​ Contact: clover@checafe.org 
-​ Proposed Date: 04/12/2024 
-​ Bands: Jericho Sirens, Messy Hera, The Reckless, Migraine, tbd hxc 
-​ Door/Show Time: 6pm door, 6:30 music 
-​ Presale/Door Price: $8 pre $10 door 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Clover 
-​ Preday: Clover 
-​ Kitchen: 
-​ Sound: Storm 
-​ Help: 

-Name of Event: hxc show 
-​ Contact: clover@checafe.org 
-​ Proposed Date: 04/28/2024 
-​ Bands: Beg, Initiate, Move, BHC, Barrio Slam 

mailto:clover@checafe.org


-​ Door/Show Time: 6pm door 6:30 music 
-​ Presale/Door Price: $8 pre $10 door 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Colin 
-​ Preday: Clover 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

 
-​ Name of Show: 5th Wave Emo Shit 

-​ Name: Daniel/Amelia 
-​ proposed date: 7/27/24 
-​ bands: Summer 2000, Aren’t we amphibians, + more TBD 
-​ Pricing: $12/$15  
-​ Split: 60/40 
-​ 6:00 pm doors 6:30 noise 
-​ Che event coordinator 

-​ day of: Daniel/Amelia 
-​ preday: Daniel/Amelia 
-​ kitchen:  
-​ sound: 
-​ help/shadow:  

-​ (note: need to confirm date soon for summer 2000 to plan their tour)  
-​ Name of Event:  

-​ Contact: Colin & Adriana 
-​ Proposed Date: 5/15/24 
-​ Bands: Allie Dunn (Brooklyn, NY), Kelsey Blackstone (Boston, MA), Avery 

Cochrane (SD) 
-​ Door/Show Time: 6/7 
-​ Presale/Door Price: $12/$15 
-​ Split: 70/30  
-​ Che Volunteers:  

-​ Day of: Colin & Adriana 
-​ Preday: 99.9% Colin, 0.01% Adriana  
-​ Kitchen: 
-​ Sound: Colin & Adriana  
-​ Help: 

 
-​ Kitchen: 

-​  moving the who’s cooking question to announcements 
-​ Finance (Second Tue of the month @ 5:30pm) 

-​ meeting march 12 



-​ Mutual Aid (Fri @ 12pm): 
-​ March 3rd pb&che at noon 

-​ Policy (When needed): 
-​ Move whos setting up next week to the top as well. This does 

not belong here. 
-​ Social Media (When needed): 

-​  
-​ Gardening (When needed): 

-​  
-​ Education (When needed): 
-​  
-​ Maintenance (When needed): 

-​  
-​ Archival (Sat at 4 pm): 

 
Review New RRs  

Crits & Praises​

***WHO  IS SETTING UP NEXT WEEK? (storm. hopefully.)*** 

*** WHO IS COOKING NEXT WEEK? (kyler ian axel katherine)*** 

*** WHO IS DOING DISHES RN? (daniel + marco)*** 

 

 

February 19 2024   

Role Delegation  Hybrid set-up (lio), Facilitator (colin), Notes (Stevie), Calendar (Vex), Stack (lio), 

Timekeeper (Allie), Vibes-watcher (Stella), General Members (Colin, Vex, Nalleli, Gave, Daniel, Felix, 

Stella, Iggy, Allie, Stevie, Kiyo, Adriana, Nanci, Palwasha, Emma, Liz, Noah, Charlie, Avery) 



Check-ins (Attendance) 

Announcements: 

-​ Mondays are food and music appreciation - come help make food at 

5pm 

-​  

Special Agenda Items - (Name & estimated time): 

-​ La Puerta (Santa Anita, Baja California): Building a theater (10 mins)  

Upcoming Events (Next Two Weeks)  

-​ Mon 2/19: 3pm kitchen subcollective meeting on zoom.  

-​ Mon 2/19: General meeting at 7pm 

-​ Mon 2/19: 6pm Karen G from Serene Scene Harm Reduction  

-​ Tue 2/20: CSA mtg  

-​ Thurs 2/22: robert castro 12-3 PM reception 

-​ Fri 2/23: Mutual Aid mtg (virtual) 12pm  

-​ Fri 2/23: Amelia show foilsick + others, touring bands coming in 

from reno / minneapolis. And today it was you is not on lineup 

anymore 

-​ Sat 2/24: Clover 6 pm hardcore acxdc caveman containment 

beg. Containments last show ever (NOT), big deal. Needs 2 

sound people. And archival at 4 on zoom 



-​ Sun 2/25: mallgoth altpopelectronic show. 2012 tumblr core. 

“Fun” time. Not a goth show but anyways. 

-​ Mon 2/26: General Mtg 

-​ Tue 2/27: CSA Mtg 

-​ Wed 2/28: Booking Mtg (virtual) 7pm 

-​ Thu 2/29: Leap Day!!  

-​ Thu 2/29: Felix Knoll & Knightmarer show  

-​ Fri 3/1: Mutual Aid mtg (virtual) 12pm 

-​ Fri 3/1: Amelia/Daniel JER, Suzie True, 12Gauge Trixie Show  

-​ Sat 3/2: Dylen buriedbutstillbreathing Show 

Review RRs [ ]​Che Collective RR Spreadsheet

Reading/Direct to Readings [Readings Google Drive] 

[Break and Vibe Check]​

Agenda - (Name & estimated time): 

- journalism story (noah) 

- Streamlining vendor sign-ups using Slack, Che IG, and Google - 

Forms - Daniel (15mins)  vendor signup proposal

- 200 smackers (big bucks) for 5x 30ft XLR cords - Felix (10 mins) 

-  rj - any new info on ei? - liz (10 min) 

- Garbage cans for the garden - Stevie 10min 

https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?usp=sharing
https://docs.google.com/document/d/13GHmEPOzmMC6_qgZFEflk4J_seZoUx92jfcf_uLv-AQ/edit
https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


- stage? (stevie 15min) 

 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals {Booking, Kitchen, 
Finance, Mutual Aid, Policy, Social Media, Gardening Education, 
Maintenance} 

-​ Booking (Wed @ 7pm): 
-​ Name of Event: 

-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Kitchen: 
-​   

-​ Finance (Second Tue of the month @ 5:30pm) 
-​  

-​ Mutual Aid (Fri @ 1pm): 
-​ Mutual Aid got consent to have access to email, paypal etc 

-​ Policy (When needed): 
-​  

-​ Social Media (When needed): 
-​  

-​ Gardening (When needed): 
-​ We planted shit (probably)  

-​ Education (When needed): 
-​  

-​ Maintenance (When needed): 



-​  
-​ Archival:  

-​  
 
Review New RRs  

Crits & Praises​

***WHO  IS SETTING UP NEXT WEEK? (Stevie, Storm)*** 

*** WHO IS COOKING NEXT WEEK? (Colin)*** 

*** WHO IS DOING DISHES RN? (Nallely, lio)*** 

 

 

February 12 2024   

Role Delegation  Hybrid set-up (Daniel/Storm), Facilitator (Adriana), Notes (Liz), Calendar (Vex), 

Stack (Storm), Timekeeper (Hanna), Vibes-watcher (Stevie), General Members (Andrew, Jonathan, 

Mairen, Bri, Imogen, Stella, Colin, Vex, Amelia, Leo, Suz, Angie, Lio, Connie) 

Check-ins (Attendance) 

Announcements: 

-​ Mondays are food and music appreciation - come help make food at 

5pm 

-​ If you spill water clean it up 

Special Agenda Items - (Name & estimated time): 

Upcoming Events (Next Two Weeks)  



-​ 2/12 meeting + dinner + music appreciation 

-​ Tue 2/13 - finance 5:30 pm 

-​ Wed 2/14 - SFS general meeting, booking (7-9 pm) 

-​ Thu 2/15 - che breakfast (11 am - 1:15 pm), private event at the 

che  

Fri 2/16 12 pm mutual aid 

-​ Sat 2/17 archival at 4 pm, dispersed sumo cold path face facts 

no luck - hardcore, awesome show. 6 PM show up at 5:30 to help 

-​ Sun 2/18 10 am - 4pm - andrew craft day + mutual aid. Amelia 

show! Sold out!!! 

-​ Mon 2/19 3pm kitchen subcollective meeting on zoom. meeting 

at 7 

-​ Mon 2/19 6pm Karen G from Serene Scene Harm Reduction ‘ 

-​ Tue 2/20 CSA 

-​ Wed 2/21 robert castro 12-3 PM reception 

-​ Fri 2/23 mutual aid 12, amelia show foilsick + others, touring 

bands coming in from reno / minneapolis. And today it was you 

is not on lineup anymore 



-​ Sat 2/24 clover 6 pm hardcore acxdc caveman containment beg. 

Containments last show ever (NOT), big deal. Needs 2 sound 

people. And archival at 4 on zoom 

-​ Sun 2/25 mallgoth altpopelectronic show. 2012 tumblr core. 

“Fun” time. Not a goth show but anyways. 

Review RRs [ ]​Che Collective RR Spreadsheet

Reading/Direct to Readings [Readings Google Drive] 

[Break and Vibe Check]​

Agenda - (Name & estimated time): 

- Approaching the admin about the MSA - Stevie (15min) 

- Booking Blind Fortune - Amelia (15min) 

- Normalizing clearnesses, baby - Adriana (15 min)  

- Look over proposed Harm Reporting Form - Jonathan (10min) 

- Photographer check in / volunteering for shows - Storm (10min) 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals {Booking, Kitchen, 
Finance, Mutual Aid, Policy, Social Media, Gardening Education, 
Maintenance, Archival} 

-​ Booking (Wed @ 7pm): 
-​ Name of Event: 

-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 

https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?usp=sharing
https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG
https://docs.google.com/forms/d/1wHf4sBJ66NVu7bKdTZDviNtLNP3h_ZOmS7-F6dLELEI/edit


-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

 
-​ Screamo/ Skramz show: 

-​ Name: Amelia 
-​ proposed date: July 12th 
-​ Ostraca (VA), Blindgirls (AUS), Nuvolascura (LA), Lagrimas (LA), 

staticsheepterrifyme (SD) 
-​ presale cost, door cost, door time: $18/$20, 6:00 
-​ Split: 60/40 
-​ Che event coordinator 

-​ day of: Amelia 
-​ preday: Amelia 
-​ kitchen: Daniel, Charlie 
-​ Sound: Kiyo 
-​ help/shadow: Allie 

-​ Grind show 
-​ Proposed Date: 4/13/24 
-​ Bands: Sordo, Tension, Narc, DYSMORPHIA, DeathxBeer, Axe Collector 
-​ Door/Show Time: 6:00 door/ 6:30 music (sets are <20min) 
-​ Presale/Door Price: $12/$15 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Amelia 
-​ Preday: Amelia 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Kitchen (Mon @ 3 pm): 
-​  Standard menu to order items in bulk / make recipes. Check 

slack. 
-​ Finance (Second Tue of the month @ 5:30pm) 

-​  
-​ Mutual Aid (Fri @ 1pm): 

-​  
-​ Policy (When needed): 

-​  



-​ Social Media (When needed): 
-​  

-​ Gardening (When needed): 
-​  

-​ Education (When needed): 
-​  

-​ Maintenance (When needed): 
-​   

-​ Archival (Sat 4 pm): 
-​ Photographer check in 

 
Review New RRs  

Crits & Praises​

***WHO  IS SETTING UP NEXT WEEK? (STORM)*** 

*** WHO IS COOKING NEXT WEEK? (dNL)*** 

*** WHO IS DOING DISHES RN? (bri!!!)*** 

February 5 2024   

Role Delegation  Hybrid set-up (Daniel), Facilitator (Colin), Notes (Axel), Calendar (Vex), Stack 

(Daniel), Timekeeper (Storm), Vibes-watcher (Adriana), General Members (Katherine, Gavriel, Angie, Bri, 

Kiyo, Callum, Stella, Stevie, Liz, Clover, Lio, Charlie, Mairen, Amelia, Felix, Andrea, Sarah, Marco, Ian, 

Oceane, Sooz) 

Introductions (Name, pronouns if you want, and mood in one word) 

Announcements: 

-​ Mondays are food and music appreciation - come help make food at 

5pm — yaaaaayyyyy 



-​ Thursdays are free vegan breakfast - come help make food at 11am 

-​ Archival – FILL THE WHEN2MEET on slack 

-​ Booking Mtgs – Wednesday 7pm 

-​ Sound system — Make sure that only people who understand OUR 

sound system are allowed to touch the thing 

Time Sensitive Agenda - (max 3, time allotment 10min): 

-​  

Upcoming Events (Next Two Weeks)  

-​ Tues 2/6: CSA meeting 5:30 PM (in-person) 

-​ Tues 2/6: Drag photoshoot (in-person) 

-​ Wed 2/7: Booking meeting 7:00 PM (virtual) 

-​ Thur 2/8: Che breakfast 11:00 AM 

-​ Fri 2/9: Mutual Aid meeting 12:00 PM (hybrid)  

-​ Fri 2/9: SHOW; Felix - Scarlet Demore, The Floats, Coven, The 

Provoked 6:30 PM (come at 5:30 to help) 

-​ Sat 2/10: SHOW; Liz - Kiss the Scientist, Home by Five, Trial 

Endeavor 7:00 PM (come at 6 to help) 

-​ Sun 2/11: SHOW; Lio/Jonathan - San Diego Hip Hop Showcase 

6:00 PM (come at 5 to help) 



-​ Mon 2/12: General meeting 7:00 PM (hybrid) + dinner and music 

appreciation before 

-​ Tues 2/13: CSA meeting 5:30 PM (in-person) 

-​ Tues 2/13: Finance meeting 5:30 PM (virtual) 

-​ Wed 2/14: SFS general meeting 5:00 PM (in-person) 

-​ Wed 2/14: Booking meeting 7:00 PM (virtual) 

-​ Thur 2/15: Che breakfast 11:00 AM 

-​ Thur 2/15: Open Mic Tent  

-​ Fri 2/16: Mutual Aid meeting 12:00 PM (hybrid) 

-​ Fri 2/16: SHOW TENT; Colin/Clover - LTOT, Bleacher Creatures 

+2 tbd 6:30 PM (come at 5:30 to help) 

-​ Sat 2/17: Che Community Day?  

-​ Sat 2/17: SHOW; Stevie/Amelia/Daniel/Allie/Stella - Dispersed, 

Sumo, Cold Path, No Luck, Ceramilk, Face Facts 6:00 PM (come 

at 5 to help) 

-​ Sun 2/18: Craft Day - Andrew, 10:00 AM 

-​ Sun 2/18: SHOW; Amelia - Party Hats, Bulletsbetweentongues, 

Catalyst, Onewaymirror, Aren’t we Amphibians 6:00 PM (come at 

5 to help) 

Reading/Direct to Readings [Readings Google Drive] 

https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


— 

[Break and Vibe Check] - 8pm-ish 

— 

Check-ins (how are you since we last saw you?/what are you bringing 

to this meeting?)​

Agenda - (Name & estimated time): 

- New ideas for Meetings Part 3 - All 20min​

​ -  Condensed Proposals for Meeting Structure

- Monthly Food Budget 100? - Kitchen 15min 

- Posting Fan Intervention Post on IG - Stevie 5min 

- clothing swap at the che - bri (5 min) 

- air purifier- bri (5 min) 

 

https://www.instagram.com/p/C28pYZwhnu6/?igsh=NzBmMjdhZWRi

YQ== 

- media email address - storm 10 min 

​ - IG acct access for storm 

-RJ help - Adriana, 5 mins  

[Break and Vibe Check] 

https://docs.google.com/document/d/1Wm4WLlmMnAOrKtJXpVm9W74g_R_tKKIuT3gnqbebyWg/edit?usp=sharing


Subcollective Check-ins & Subcollective proposals {Booking, Kitchen, 
Finance, Mutual Aid, Policy, Social Media, Gardening Education, 
Maintenance, Archival} 

-​ Booking (Wed @ 7pm): 
-​ ATTN: we gave Daniel, Allie, and Vex the booking email pw 
-​ ATTN: Booking is closed thru APRIL!! NO NEW TENTS 

-​ Name of Event: 
-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

 
-​ Name of Event: Dylen RR 

-​ Contact: 
-​ Proposed Date: Sat. 3/2/24 
-​ Bands: Buriedbutstillbreathing + TBD (probs ishiki, skeptic, 

whatsdysmorphia) 
-​ Door/Show Time: 6pm doors 
-​ Presale/Door Price: $12/15 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​  
-​ Name of Event: Dylen+Daniel Co-RR 

-​ Contact: 
-​ Proposed Date: 4/27/24 
-​ Bands: Ethereal Tomb (Toronto), Affliction (Oxnard), + 2 bands TBA 
-​ Door/Show Time: 6:30 doors 
-​ Presale/Door Price: $10/$15 
-​ Split:70/30 
-​ Che Volunteers: 



-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Event: Daniel + Felix RR  
-​ Proposed Date: Friday 05/10/24 
-​ Bands: Little Lizard (Minnesota), No Interest (SD), Minority (LA), Citrus Jr. 

(SD), Citrus (Texas) 
-​ Door/Show Time: 6:30pm/7pm 
-​ Presale/Door Price: $12/$15 
-​ Split: 60 bands / 20 Che / 20 charity –  
-​ WHICH CHARITY 😳😳 

 
-​ Name of Event: Daniel+Lio RR 

-​ Proposed Date: Wednesday 03/13/2024 
-​ Bands: Skate Jazz (SD), Sunking (Seattle) –- long sets >1hr 
-​ Door/Show Time: 6:30pm/7:00pm  
-​ Presale/Door Price: $12/15 
-​ Split: 70/30 
-​ Che Volunteers: 

-​ Day of: Daniel 
-​ Preday: Daniel 
-​ Kitchen: 
-​ Sound: Lio 
-​ Help: 

-​ Name of Event: Colin/Ian RR Hyperpop vs. Emo 
-​ Proposed Date:3/17/24 
-​ Bands: Anita Velveeta (MN), Estelle Allen (?), fieldrush(SD), malldate(SD) 
-​ Door/Show Time: 6 door, 6:30 music 
-​ Presale/Door Price: 12/15 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Colin, Ian, Vex 
-​ Preday: Colin 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name of Event: clover and colin’s big show 
-​ Contact: 
-​ Proposed Date: 3/30/24 
-​ Bands: Sugar Pit, Big Fun, X-acto, Migraine + maybe 1 more 
-​ Door/Show Time:6:30 door 7:00 music 
-​ Presale/Door Price:12/15 



-​ Split:70/30 
-​ Che Volunteers: 

-​ Day of: big colin and big clover 
-​ Preday: big clover and (considerably less) big colin 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ LLBE tour stop #1:  
-​ Proposed Date: June 22, 2024 
-​ Band Names: Live Longer Burn Everything, Knumears, Othiel, Love 

Letter, maybe it’s best 
-​ presale cost: $12, door cost: $15, door time: 6:00 
-​ Split: 60/40 
-​ Che event coordinator 

-​ day of: Amelia 
-​ preday: Amelia 
-​ kitchen:  
-​ Sound: Axel 
-​ help/shadow:  

-​ Cool stuff:  
-​ Proposed Date: Aug. 9th, 2024 
-​ Band Names: Widowdusk, In Loving Memory, Ghost Spirit, onewaymirror, 

hereshelies 
-​ presale cost: $12, door cost: $15, door time: 6:00 
-​ Split: 60/40 
-​ Che event coordinator 

-​ day of: Amelia 
-​ preday: Amelia 
-​ kitchen:  
-​ sound: 
-​ help/shadow: Daniel 

-​ Kitchen:  
-​ Finance (Second Tue of the month @ 5:30pm) 
-​ Mutual Aid (Fri @ 12pm): 
-​ Policy (When needed): 
-​ Social Media (When needed): 
-​ Gardening (When needed): 
-​ Education (When needed): 
-​ Maintenance (When needed): 
-​ Archival 



1.​ RR for show pls get the photographer’s name and 
send it to Archival slack 

2.​ Non-show events, pls take photo and send to slack 
3.​ Proposal for slack: add line to show report to add 

photographer name 
-​  help i don’t know how to tab on my phone  
-​ event procedure update  
-​ show report update 

 
Review New RRs / Review RRs [ ] Che Collective RR Spreadsheet

Crits & Praises 9:45-ish​

***WHO  IS SETTING UP NEXT WEEK? (stevie storm vex maybe ????) 

*** WHO IS COOKING NEXT WEEK? (axel and ian and vex and 

angie)*** 

*** WHO IS DOING DISHES RN? (angie and bri did dishes yayyyyyy)*** 

***WHO IS UPLOADING AGENDA/MINUTES TO INTERCOOP SLACK 

(katherine) 

 

 

January 29 2023   

Role Delegation  Hybrid set-up (Daniel), Facilitator (Storm it/its), Notes (Felix they them), 

Calendar (Vex he they), Stack (Daniel), Timekeeper (Katherine she), Vibes-watcher (Stevie they), 

https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?usp=sharing


General Members (Pierce, Kiyo, Stella, Gavriel, Hannah, Imogen, Andrew, Allie, Natasha, Axel, Emma, 

Colin, Nayeli, Lio, Adriana, Suz, Shellina, Liz) 

Check-ins (Attendance) 

Announcements: 

-​ Mondays are food and music appreciation - come help make food at 

5pm :3333 

-​ Archival will be meeting on Wednesday at 6 pm. there will be another 

w2m to find a better time (slack), if you’re in booking please fill it out.  

-​ Jonathan’s core clearness is tonight!  

-​ New Volunteer Snack Tab Sheet - Stevie 

-​ Keep track of concessions and IOUs 

Special Agenda Items - (Name & estimated time): 

-​ Shellina Blindspot Collective - Updates on iykyk 

-​ Saturday April 6 and Sunday 4/7 availability to schedule a 

daytime show with La Jolla Playhouse 

-​ 9 short shows, audience participation in small groups 

-​ Use multiple parts of the space for different sub 

shows (slice of life that could happen here) 

-​ Focus on celebrating the Che+its history – help with 

lease negotiation  

-​ Co-directed by Blake and Shellina 



-​ Proposal: Approve 12pm-8pm tent window through 

the full week for La Jolla Playhouse → will propose 

final time at a later time – Passed 

-​ Potential conflict with Liz Sat. 4/6 Palestine 

benefit show  

-​ Contact Shellina if ur interested in helping artistically 

-​ shellina@blindspotcollective.org 

-​  

-​ Stevie announcement  

-​ Sheet to keep track of concessions and IOUs 

Upcoming Events (Next Two Weeks)  

-​ Tues 1/30: 5:30 PM CSA meeting 

-​ Wed 1/31: 6:00 PM Archival meeting 

-​ Wed 1/31: 7:00 PM Booking meeting 

-​ Thu 2/1: Dylan show HxC come early! 5:30pm to help  

-​ Fri 2/2: 12:00 PM Mutual Aid meeting 

-​ Fri 2/2: LIZ SHOW; Sleeping Ritual, Driftwould, Disquiet, Big Blue 

World; DOOR 7:00 PM, come help at 6:00 PM 

-​ Sat 2/3: SSC event – confirmed (Stevie RR) at 5pm or 6pm ish 

-​ Sun 2/4: 5:00 PM – TTV shoot (Liz)  

mailto:shellina@blindspotcollective.org


-​ Mon 2/5: 6:00 Music Appreciation + 6:30 Dinner + 7:00 General 

Meeting 

-​ Tues 2/6: 5:30 PM CSA meeting 

-​ Wed 2/7: 7:00 PM Booking meeting 

-​ Fri 2/9: 12:00 PM Mutual Aid meeting 

-​ Fri 2/9: SHOW Felix; Scarlet Demore, The Floats, Coven, The 

Provoked; doors at 6PM 

-​ Sat 2/10: Che Community Day 12:00 PM - 3:00PM 

-​ Sat 2/10: SHOW Liz; Dispersed, sumo, cold path, no luck, 

ceramilk, face facts; doors at 6:00 PM 

-​ Sun 2/11: SHOW Jonathan / Lio; San Diego Hip Hop Show; 2:00 

PM - 4:00 PM 

Review RRs [ ]​Che Collective RR Spreadsheet

Reading/Direct to Readings [Readings Google Drive] 

[Break and Vibe Check] – meet back at 8:10 bye ​

Agenda - (Name & estimated time): 

- - New Meeting system Part 2 - All (20min) 

​ - Decisions to be made: 

 Condensed Proposals for Meeting Structure

Optional vendor/table signup sheet for shows - Daniel (5 mins)  

https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?usp=sharing
https://docs.google.com/document/d/1Wm4WLlmMnAOrKtJXpVm9W74g_R_tKKIuT3gnqbebyWg/edit?usp=sharing
https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


-​ Linktree type thing ? 

 

 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals {Booking, Kitchen, 
Finance, Mutual Aid, Policy, Social Media, Gardening Education, 
Maintenance} 

-​ Booking (Wed @ 7pm): 
-​ Name of Event: 

-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name: daniel+suzette 
-​ proposed date: Friday 6/28/24 
-​ Blossom (SD), Crossing i’s Dotting t's (OC), Cherry Pick (Vancouver), Midrift (SF), 

Sledges (SD) 
-​ presale cost, door cost, door time: $15/$20 (open to discussion) 6:00 door/6:30 music 
-​ Split: 70/30 
-​ Che event coordinator 

-​ day of: daniel 
-​ preday: daniel  
-​ kitchen: angie 
-​ sound: 
-​ help/shadow: 

-​ Name of Event: Rainbow City Park on Tour (Indie) – Colin RR 
-​ Proposed Date:3/22/24 – passed 
-​ Bands:Topeka Clementine, Porkboii (LA), Rainbow City Park(SF), Big Blue 

World, Microblades 
-​ Door/Show Time: 6PM door, 6:30 music 



-​ Presale/Door Price:12 pre/15 day of 
-​ Split:they asked for 70/30 but im gonna give em 70/30 lol 
-​ Che Volunteers: 

-​ Day of:Stevie/Colin 
-​ Preday:Colin 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

-​ Name: daniel+katherine 
-​ proposed date: Friday 5/03/2024 
-​ Cold Path, Purest Bond, Whirlwind (OC) Out of Chances, Ruin (OC) rest SD 
-​ presale cost, door cost, door time: $8/$10 (open to discussion) 6:00 door/6:30 

music 
-​ Split: 70/25/5 for Chris Havlu organizer 
-​ Che event coordinator 

-​ day of: daniel + katherine 
-​ preday: daniel  
-​ kitchen:  
-​ sound: 
-​ help/shadow: 

-​  
-​  
-​ Kitchen:  

-​ Angie yayyyyyyyyyyyyyyy  
-​ Marco ali katherine 

-​ Finance (Second Tue of the month @ 5:30pm) 
-​  

-​ Mutual Aid (Fri @ 12pm): 
-​ Weekly breaky thursday 11am 

-​ Policy (When needed): 
-​  

-​ Social Media (When needed): 
-​  

-​ Gardening (When needed): 
-​  

-​ Education (When needed): 
-​ Book clubbb posting by angie in slack 

-​ Maintenance (When needed): 
-​ Stevie fixed small table :> 



-​ Archival 
-​ Still trying to find a permanent time 4 mtgs 

 
Review New RRs  

Crits & Praises​

***WHO  IS SETTING UP NEXT WEEK? (stevie+daniel) 

*** WHO IS COOKING NEXT WEEK? (katherine+angie)*** 

*** WHO IS DOING DISHES RN? (ali did it already yayyyyyy)*** 

 

WE FUCKING DID IT fadsfasfasdfa 

 

​

1/22/24   

Role Delegation  Hybrid set-up (Jonathan), Facilitator (Stevie), Notes (Katherine), Calendar (Vex), 

Stack (Jonathan), Timekeeper (Callum), Vibes-watcher (Daniel), General Members (Lio, Kiyo, Stella, 

Rani, Nallely, Pierce, Gavriel, Colin, Tom, Karen, Chris, Angie, Addie, Alx, Buck, Amelia, Felix, Liz, 

Mawce, Mary, Adriana, Brad, Andrea) 

Check-ins (Attendance) 

Announcements: 

-​ Mondays are food and music appreciation - come help make food at 

5pm 

-​ Jonathan’s core clearness Jan 29th 

-​ Booking happens this wednesday @7PM on zoom only 



Special Agenda Items - (Name & estimated time): 

-​ Rani: handling SA in the future (5-10 min) - 

https://docs.google.com/document/d/15SkzhnRtAPMjePKL4oqRt

ughhGX4vodx-42t4_dvkJQ/edit  

-​ Mary & Mawce: Company 157 Drag Brunch (No Brunch) (10-15 

min) 

-​ Karen: Harm Reduction Services (10 min) 

Upcoming Events (Next Two Weeks)  

-​ Tues 1/23: CSA meeting @ 5:30 PM 
-​ Wed 1/24: Booking Meeting @ 7PM 
-​ Fri 1/26: Mutual Aid meeting @ 12 PM 
-​ Sat 1/27: Grindfest 
-​ Sun 1/28: Craft Day 
-​ Sun 1/28: Dylen show  
-​ Mon 1/29: General Meeting + Jonathan Clearness 
-​ Tues 1/30: CSA meeting @ 5:30 PM 
-​ Wed 1/31: Booking meeting @ 7 PM 
-​ Fri 2/2: Mutual Aid meeting @ 12PM 
-​ Fri 2/2: Liz show 

 
Review RRs [ ]​Che Collective RR Spreadsheet

Reading/Direct to Readings [Readings Google Drive] 

[Break and Vibe Check]​

Last week's Agenda - (Name & estimated time): 

- SFS General Meeting Reschedule: Tues, Mar.5th @6pm (5min) 

done 

https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?usp=sharing
https://docs.google.com/document/d/15SkzhnRtAPMjePKL4oqRtughhGX4vodx-42t4_dvkJQ/edit
https://docs.google.com/document/d/15SkzhnRtAPMjePKL4oqRtughhGX4vodx-42t4_dvkJQ/edit
https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


-​ iykyk messaging re: lease negotiations in April - Adriana (10 min) 

-​ Pathway lighting - Felix (10 min) 

-​ GO TO BOOKING MEETINGS PLEASE (bringing it back Jan 24th) - 

Amelia/ Felix (10 min) 

-​ new meeting structure?? -Adriana (5 min) - j/k I want to use 2 minutes 

to make a note about the readings  

Agenda - (Name & estimated time): 

-​ Policy for kicking out attendees on request of attendees (time?) 

-​ New meeting format - Stevie (35min) 

-​ New mic setup for meetings (can potentially be a part of 

previous topic)- Katherine (10 mins) 

-​ Che Oven - Tom (15 mins) - Please text or call me if I’m non 

responsive on Zoom (858) 442-4107 Thanks! :) 

-​ Proposal 1: Tom to ask Mike Holbrook at Laser Electric to wire the 
oven to the Hoodini ventless hood and install a 220V plug, if the 
cost is under $500. 

-​ Proposal 2: Tom to ask Mike Holbrook at Laser Electric to give us a 
price quote for installing the oven with a switch to ensure it doesn’t 
run at the same time as the air conditioner and to go ahead with it if 
it costs less than $2,000. 

-​ Proposal 3: Tom to attend UCAB meetings and to report back to the 
Che on Slack or at a meeting on a monthly basis. 
 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals {Booking, Kitchen, 
Finance, Mutual Aid, Policy, Social Media, Gardening Education, 
Maintenance} 



-​ Booking (Wed @ 7pm): 
-​ Name of Event: MDC 

-​ Contact: Brian stuhr/lio 
-​ Proposed Date: May 21 
-​ Bands: MDC, Speculum, TBA 
-​ Door/Show Time: 6:00 
-​ Presale/Door Price: 15/20 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: lio 
-​ Preday: lio 
-​ Kitchen: 
-​ Sound: lio? 
-​ Help: 

-​ Name:   liz 
-​ proposed date: 2/10 
-​ kiss the scientist (la), trial endeavor, candour, +1 
-​ presale cost, door cost, door time: $8/10 6:30 door/7 music 
-​ Split:60/40 
-​ Che event coordinator 

-​ day of: liz 
-​ preday: liz 
-​ kitchen: Katherine 
-​ sound: 
-​ help/shadow: 

-​ Name of Event: 
-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help:Name:    /email: 

-​ proposed date:  
-​ band names (home city), band name (home city), etc. 
-​ presale cost, door cost, door time:  
-​ Split: 
-​ Che event coordinator 

-​ day of:  



-​ preday:  
-​ kitchen:  
-​ sound: 

-​ help/shadow: 
-​ Kitchen: 

-​   
-​ Finance (Second Tue of the month @ 5:30pm) 

-​  
-​ Mutual Aid (Fri @ 1pm): 

-​  
-​ Policy (When needed): 

-​  
-​ Social Media (When needed): 

-​  
-​ Gardening (When needed): 

-​  
-​ Education (When needed): 

-​  
-​ Maintenance (When needed): 

-​  
 
Review New RRs  

Crits & Praises​

***WHO  IS SETTING UP NEXT WEEK? (Daniel)*** 

*** WHO IS COOKING NEXT WEEK? (Katherine, Colin, Angie)*** 

*** WHO IS DOING DISHES RN? (Vex, Leo)*** 

 



1/15/24 

Role Delegation  Hybrid set-up (axel), Facilitator (katherine), Notes (lio), Calendar (vex), Stack 

(axel), Timekeeper (Ian), Vibes-watcher (stevie), General Members (Addieedwa, Callum, Stella, Andrew, 

Colin, Ian, Ally, Sean, Storm, Bri, Daniel, Edward, Felix, Adriana, Andrea, Marco, Liz, Sam, Beans, Dylen, 

Tom, Suz, Ryott, Clover, Angie, Magali, Jonathan, Parsa) 

Check-ins (Attendance) 

-​  

Announcements: 

-​ Mondays are food and music appreciation - come help make food at 

5pm 

-​ Clearness w/ Bird - contact Adriana for prelim meetings 

-​ Tripwire Clearness on Wednesday @ 7:30PM  

-​ archival subcollective meeting this wednesday evening  

Special Agenda Items - (Name & estimated time): 

Che Oven - Tom 5 min (if it’s ok to put me up top :) 

Potential Mural - Sean 10 min 

Feb 3 Event - Magali 

Booking for the Karens - Ryott 

Convention Crafting - Andrew 

Dylen Show - Dylen   

Upcoming Events (Next Two Weeks)  



-​  

Review RRs [ ]​Che Collective RR Spreadsheet

Reading/Direct to Readings [Readings Google Drive] 

[Break and Vibe Check]​

Agenda - (Name & estimated time): 

-​ Collective Vibe Check - Ian/Colin (20 min) 

-​ SFS General Meeting Reschedule: Tues, Mar.5th @6pm (5min) 

-​ Kitchen Scale, timers for kitchen (if we don’t have any) - Marco/lio (5 

min) 

-​ Che breakfast - Mutual Aid (5 min) 

-​ walkie talkies - Andrea (5 min) 

-​ drag queen photoshoot - Marco/Andrea (20 min) 

-​ iykyk messaging re: lease negotiations in April - Adriana (10 min) 

-​ Pathway lighting - Felix (10 min) 

-​ A b-day party - Angie - 5 mins 

-​ Che Oven - Tom 5 min (if it’s ok to put me up top :) 

-​ GO TO BOOKING MEETINGS PLEASE (bringing it back Jan 24th) - 

Amelia/ Felix (10 min) 

-​ new meeting structure?? -Adriana (5 min) 

 

https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?usp=sharing
https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG
https://f4.bcbits.com/img/0030072809_10.jpg


[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals {Booking, Kitchen, 
Finance, Mutual Aid, Policy, Social Media, Gardening Education, 
Maintenance} 

-​ Booking (Wed @ 7pm): 
-​ Name of Event: 

-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help:Name:    /email: 

-​ proposed date:  
-​ band names (home city), band name (home city), etc. 
-​ presale cost, door cost, door time:  
-​ Split: 
-​ Che event coordinator 

-​ day of:  
-​ preday:  
-​ kitchen:  
-​ sound: 

-​ help/shadow: 
-​ Name of Event: hardcore approved 

-​ Contact: dylen 
-​ Proposed Date: 2/1 
-​ Bands: ballista, Soledad, knife fight, serenity, headstone 
-​ Door/Show Time: 6:30/7 
-​ Presale/Door Price: $10 cash 
-​ Split: 70/30 

 
-​ Name of Event: bigger hardcore show approved 

-​ Contact: dylen 
-​ Proposed Date: 4/8 
-​ Bands: magnitude, fields of flames, abstain, hereditary 
-​ Door/Show Time: 6:30/7 
-​ Presale/Door Price: try to sell all presales for $20 and $25 day of  



-​ Split: 60/30/10 
-​  

-​ Name of Event: hardcore again… approved 
-​ Contact: dylen 
-​ Proposed Date: 3/9 matinee 
-​ Bands: big boy, last wishes, twist of Cain, mongrel (possibly dropping) hereidtary  
-​ Door/Show Time: 1:30/2 
-​ Presale/Door Price: $15/$20 
-​ Split: 70/30 

 
-​  
-​ Kitchen: 

-​   
-​ Finance (Second Tue of the month @ 5:30pm) 

-​  
-​ Mutual Aid (Fri @ 1pm): 

-​  
-​ Policy (When needed): 

-​  
-​ Social Media (When needed): 

-​  
-​ Gardening (When needed): 

-​  
-​ Education (When needed): 

-​  
-​ Maintenance (When needed): 

-​  
 
Review New RRs  

Crits & Praises​

***WHO  IS SETTING UP NEXT WEEK? (Jonathan)*** 

*** WHO IS COOKING NEXT WEEK? (Axel, Katherine)*** 

*** WHO IS DOING DISHES RN? (thank you Ali :)*** 



 

1/8/2024  

Role Delegation  Hybrid set-up (liz), Facilitator (amelia), Notes (katherine), Calendar (felix), Stack 

(liz), Timekeeper (storm), Vibes-watcher (daniel), General Members (pierce, axel, bri, ian, adriana, colin, 

gavriel, addie, callum, elle, jonathan, allie, connor, stevie, ali, lio, kyleen, dylen, emma, ryan, marco, 

andrea, rani, louie, soyeon, marfi, angie, suz, connie) 

Check-ins (Attendance) 

Announcements: 

-​ Mondays are food and music appreciation - help make food at 5pm! 

-​ I added a Template so this doc is not so long - Stevie (see above) 

-​ There is a whenisgood for the recurring inter-coop meetings, please 

fill out here: http://whenisgood.net/4a8h3pq  

-​ You can still sign up for study hours - colin 

-​ Katherine’s core clearness is tonight after this meeting! 

Special Agenda Items - (Name & estimated time): 

-​ UCSD Basic Needs Hub 

-​ Jan 16th - Proposal to lend basic needs hub our outdoor pa 

system and mics: 

-​ Mixer w/ 4+ inputs 

-​ Pa 

http://whenisgood.net/4a8h3pq


-​ 4 xlr cables 20 ft > 

-​ Mic stands 

-​ 2 mics 

-​ 2 extension cables and power strips 

-​ Cross-Cultural Center Homegrown Futures 2.0 

-​ Jan 17th - 3pm, 15-20, vegan, a couple gf options,  

Upcoming Events (Next Two Weeks)  

-​ Friday 1/12 6:30 door FELIX - Holy Death (LA), Holy Caravan, 

(SD), Graveseer (SD), Pire (SD) 

-​ Saturday 1/13 6:30 door AMELIA - Lagrimas, Se Vende, Agonista, 

Corrupt Vision 

-​ Sunday 1/14 6:30 door DYLEN - Broken Vow, Abstain, Sledges, 

Ruin 

-​ Friday 1/19 6:00 door AMELIA - vs self, massa nera, habak, awa 

-​ Saturday 1/20 6:30 door Angie: Faellow, Sam Ashkenazy, Jakob 

Sorensen, Sailor Kafka! 

Review RRs [ ]​Che Collective RR Spreadsheet

Reading/Direct to Readings [Readings Google Drive] 

[Break and Vibe Check]​

Agenda - (Name & estimated time): 

https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?usp=sharing
https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


- january 21st Cleaning Day? - 10min Stevie 

- Stage modifications / Building cat walk - 15 min Marco 

- Coffee - 5 min Marco 

- local zines / music archive budget - 10 min Marco 

- archival subcollective - storm, 5 min 

- SFS Events - 5 min Jona 

​ - General Meetings: Jan.17th, Feb.14th, Mar.7th @6pm 

​ - SFS Core-Group Meetings: Every Thursday @7pm 

- sound upgrades & sysc recording updates - storm, 10 min 

- mics amelia 

- Roman candle - amelia, 5 min 

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals {Booking, Kitchen, 
Finance, Mutual Aid, Policy, Social Media, Gardening Education, 
Maintenance} 

-​ Booking (Wed @ 7pm): 
-​ Name of Event: 

-​ Contact: 
-​ Proposed Date: 
-​ Bands: 
-​ Door/Show Time: 
-​ Presale/Door Price: 
-​ Split: 
-​ Che Volunteers: 

-​ Day of: 
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 



 
-​ Name: Guerrilla Dragfare 

-​ Proposed Date: 4/26/24 
-​ Bands: Greenwitch (818), Lacerated (818), Angel Guts (SD), Storm’s new 

unnamed band (SD), Drag performances by La Grotesqua and Chikavara 
-​ Underdog food truck will be outside again for this like at the Pain of Truth show 
-​ Presale/Door Price: $12/$15 
-​ Split: 70/30 
-​ Che event coordinator 

-​ day of: Lio & Marco 
-​ preday:  
-​ kitchen:  
-​ Sound: 
-​ help/shadow: 

 
Name: San Diego Hip Hop Showcase   /email: Jonathanchavez4545@gmail.com 

-​ Date/Bands: Feb 11th - Spidar, Michael Gabriel, W444vy, RMthepoet, Loopdadawn, 
Chicano De Oro, Hauntalogy 

-​ Door/Show Time: Door 6pm, music begins at 6:30pm 
-​ Presale/Door Price: $8/$12, $5/$8 for students 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Jonathan & Lio 
-​ Preday: Jonathan & Lio 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

 
Name: Liz 

-​ proposed date: 3/28 
-​ Sundog (ak), cosmic sans (mt), cope (sd), echinacea (sd) 
-​ Door/Show Time: 7 pm 
-​ Presale/Door Price: $12/15  
-​ Split: 70/30 (they’re from alaska and montana) 
-​ Che Volunteers: 

-​ Day of: Liz  
-​ Preday: Liz 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

 
Name of coordinator/Contact Info: Dylen 

-​ Date/Bands - 3/20/24 - World Peace, Therapy, Presser, Madrugado, Sangre 
-​ Door/Show Time: 6:30 doors 

mailto:Jonathanchavez4545@gmail.com


-​ Presale/Door Price: $12/15 
-​ Split: 70/30 
-​ Che Volunteers: 

-​ Day of: Dylen  
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

 
Name of coordinator/Contact Info: Dylen 

-​ Date/Bands - 5/2/24 - Maul, Civerous, Primitive Rage, Doomslayer, +1 
-​ Door/Show Time: 6:30 door 
-​ Presale/Door Price: $12/15 
-​ Split: 70/30 
-​ Che Volunteers: 

-​ Day of: Dylen  
-​ Preday:  
-​ Kitchen: 
-​ Sound: 
-​ Help: 

 
Name: SSC Vegan Cook Off  

-​ proposed date: 1/28/24 (noon or afternoon) 
-​ Che event coordinator 

-​ day of: Katherine, adriana 
-​ help/shadow: 

 
Name of coordinator/Contact Info: Amelia 

-​ Date/Bands - 3/8/24 - Aren’t We Amphibians, Swiss Army Wife, me+you, blueberry 
-​ Door/Show Time: 6:30 door 
-​ Presale/Door Price: $12/15 
-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Amelia 
-​ Preday: Amelia 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

 
Name of coordinator/Contact Info: Amelia 

-​ Date/Bands - 4/21/24 - Infant Island (VA), Quiet Fear, Live Longer Burn Everything, 
hereshelies 

-​ Door/Show Time: 6:30 door 
-​ Presale/Door Price: $12/15 



-​ Split: 60/40 
-​ Che Volunteers: 

-​ Day of: Amelia 
-​ Preday: Amelia 
-​ Kitchen: 
-​ Sound: 
-​ Help: 

 
 

-​ Kitchen:  
-​   

-​ Finance (Second Tue of the month @ 5:30pm) 
-​  

-​ Mutual Aid (Fri @ 12pm): 
-​  

-​ Policy (When needed): 
-​  

-​ Social Media (When needed): 
-​  

-​ Gardening (When needed): 
-​  

-​ Education (When needed): 
-​  

-​ Maintenance (When needed): 
-​  

 
Review New RRs  

Crits & Praises​

***WHO  IS SETTING UP NEXT WEEK? (axel/liz)*** 

*** WHO IS COOKING NEXT WEEK? (ali/katherine)*** 

*** WHO IS DOING DISHES RN? (felix/stevie)*** 

 



[Use the template at the top of the document to add a new week] 

Past Agendas: 

1/1/2024 canceled, but matty showed up to propose shows in 

booking section 

 Che Minutes TEMPLATE

Role Delegation  Hybrid set-up (), Facilitator (), Notes (), Calendar (), Stack (), Timekeeper (), 

Vibes-watcher (), General Members () 

Check-ins (Attendance) 

Announcements: 

-​ Mondays are food and music appreciation - come help make food at 

5pm 

Special Agenda Items - (Name & estimated time): 

Upcoming Events (Next Two Weeks)  

 

Review RRs [ ]​Che Collective RR Spreadsheet

Reading/Direct to Readings [Readings Google Drive] 

[Break and Vibe Check]​

Agenda - (Name & estimated time): 

https://docs.google.com/document/d/1vTbNFTRJrIbfWtYO_7CWwBq1k6Vcz_15Oa36dmHjwJY/edit
https://docs.google.com/spreadsheets/d/1UrKixIN_-LYpGIgFQNv5gZSiD0EjFM3Psn1lGRc_I5U/edit?usp=sharing
https://drive.google.com/drive/u/4/folders/1GI--3nlxYiukrAL8h68SI2Y-GWSmUlFG


-  

[Break and Vibe Check] 

Subcollective Check-ins & Subcollective proposals {Boo king, Kitchen, 
Finance, Mutual Aid, Policy, Social Media, Gardening Education, 
Maintenance} 

-​ Booking (Wed @ 7pm): 
 

-​ Name of coordinator/Contact Info: Matty Terrones  
-​ Date/Bands - 3/19/24 - Midwife, Vyva Melinkolya, Body / Negative, S Whitley + Adam 

Zuckerman 
-​ Door/Show Time: 7PM 
-​ Presale/Door Price: TBA 
-​ Split: 60/40 
-​ Che event coordinator 

-​ day of: Dylen  
-​ Preday: 
-​ kitchen:  
-​ Sound:  
-​ help:  

 
-​ Name of coordinator/Contact Info: Matty Terrones  
-​ Date/Bands - 3/26-3/29 (any date) Agriculture, Lagrimas, TBA 
-​ Door/Show Time: 7PM 
-​ Presale/Door Price: TBA 
-​ Split: 60/40 
-​ Che event coordinator 

-​ day of: Dylen  
-​ Preday: 
-​ kitchen:  
-​ Sound:  
-​ help:  

 
-​ Name of coordinator/Contact Info: Dylen 
-​ Date/Bands - 5/2/24 - Maul, Civerous, Primitive Rage, Doomslayer, +1 
-​ Door/Show Time: 6:30 door 
-​ Presale/Door Price: $12/15 
-​ Split: 70/30 
-​ Che event coordinator 

-​ day of: Dylen  
-​ Preday: 



-​ kitchen:  
-​ Sound:  
-​ help:  

 
-​ Name of coordinator/Contact Info: Dylen 
-​ Date/Bands - 3/20/24 - World Peace, Therapy, Presser, Madrugado, Sangre 
-​ Door/Show Time: 6:30 doors 
-​ Presale/Door Price: $12/15 
-​ Split: 70/30 
-​ Che event coordinator 

-​ day of: Dylen  
-​ Preday: 
-​ kitchen:  
-​ Sound:  
-​ help:  

-​ Kitchen: 
-​   

-​ Finance (Second Tue of the month @ 5:30pm) 
-​  

-​ Mutual Aid (Fri @ 1pm): 
-​  

-​ Policy (When needed): 
-​  

-​ Social Media (When needed): 
-​  

-​ Gardening (When needed): 
-​  

-​ Education (When needed): 
-​  

-​ Maintenance (When needed): 
-​  

 
Review New RRs  

Crits & Praises​

***WHO  IS SETTING UP NEXT WEEK? ()*** 

*** WHO IS COOKING NEXT WEEK? ()*** 



*** WHO IS DOING DISHES? ()*** 
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