Gayton Baptist Church
SLC Minutes — Wednesday, January 28, 2026

Call to Order Anne Hill at 5:30PM

Attendance Present: Kandra Brumett, Lisa Deane, Blaine Garrett, Anne Hill, Eric
Perkins, Tom Burgess, Bryon LePere; Absent: Ted Price

Motion to Approve November Minutes Motion to Approve: Eric 2" : Lisa

Senior Pastor Update

--Developing a more robust emergency plan of action (last updated 2019) with
procedures and protocols for responding to medical situations, building hazards and
any threat in general

--Update on potential restructuring of church councils to more fully utilize talents and
resources of congregation and staff. Having been under discussion for some time, the
restructuring plan is to the point where it should be officially reviewed by the SLC with
the intent to finalize and ultimately put the proposal to the congregation for a vote. A
vote by the SLC to officially proceed with this process. Motion to proceed: Anne 2"
Eric

Adjournment 7:15PM

Future SLC Meetings Monday, Feb. 9" 6:30 PM; Monday, Mar. 16" 6:30 PM



