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PHAN MO DAU
1.1 Ly do chon d@ tai

Ngay nay, toan cau hoa hién dang la xu thé tat yéu théi thic cac qudc gia trén
thé gi6i ngay cang khong nging hoi nhap sau rong va toan dién hon. Khéng nim ngoai
xu thé chung d6, Viét Nam ciing dang ting budc chuyén minh cb ging dé hoa nhap
chung véi thé gioi. Khong mot ai co thé phu nhan rang toan cau hoa ludn tao ra rat
nhiéu co hoi cho cic nudec ma dic biét thong qua cau ndi vo cing quan trong 13 hoat
dong xuat khau. Tham gia vao xu hudng toan cau héa, thi trudng xuat khau dugc mo
rong hon, tir d6 cling gitlp nang cao stc canh tranh va tinh hiéu qua ciia nén kinh té.
Dé c6 thé dat dugc két qua kinh doanh nhu mong mudn va mang vé mtc loi nhuan 1én
cho minh thi ban than cic doanh nghi¢p phai xdy dung cling nhu c6 dugc cho minh
mot bude khoi dau tdt thong qua viéc thuc hién chién luoc Marketing Mix xuét khau
mot cach hiéu qua va tdi vu nhat. Ciing chinh vi Iy do nay ma chién lugc Marketing
Mix xuit khau ngdy cang tré nén vo cung quan trong trong chién luoc phat trién kinh

te ¢ Viét Nam noi chung va cac doanh nghi¢p Viét Nam noi riéng.

Lau nay, hang may mic noéi chung va hang may mic xuit khau noi riéng van
ludn duoc biét dén 1a nganh truyén théng c6 lich sir phat trién lau doi, dong thoi ciing
12 nganh miii nhon ctia nudc ta ¢ vai trd quan trong trong phat trién kinh té xa hoi dt
nude. Hang may mic xuat khau van luén 14 mot nganh hang xuat khau cha luc cia
nude nha, luén dimg & vi tri nhat nhi trong nhitng mit hang xuat khau cha luc, chi sau
dién thoai céc loai va linh kién. Hang nam, nganh hang may mac xuat khau ludn 12 mot
trong nhitng nganh din dau trong viéc trong gop dang ké vao kim ngach xuit khiu cua
Viét Nam ta va la ngudn thu 16n cho ngan sach Nha nuéc. Hon thé nita, nganh hang
may mic xudt khau giup giai quyét van dé cong an viéc 1am cho mét luc luong lao
dong khong nho mdi nim. Bén canh d6, biy lau nay Nhat Ban van ludn 1a mot trong
nhiing thi trudng xuat khau hang may mic mili nhon cua nudc ta, ding thir 3 vé khoi

lugng cling nhu gia tri hang may mac xuat khau dem vé cho dat nudc, chi sau thi
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truong My va EU. Thé nhung, mic du Nhat Ban 1a mot thi trudong day tiém ning cho
hang may mic Viét Nam, khéi luong cling nhu gia tri ma xuat khau hang may mic
sang thi truong ndy van con kha khiém t6n va chua xing dang véi tiém nang ciia né
nhu 13 thi trudng xuit khau hang may mic 16n thir ba cua Viét Nam. V& phia doanh
nghiép, cong ty TNHH TMSX Lé Hung 1a mét cong ty kha lau doi, ¢ bé day lich sir
hinh thanh va phét trién va day din v6i 10 nam kinh nghiém trong hoat dong kinh
doanh gia cong hang may mic xuat khau. Trong sudt ching dudng 10 ndm hinh thanh
va phat trién cta minh, cong ty TNHH Lé Hung di git hai duoc nhimg thanh cong
khong nhé va c6 nhitng déng gop dang ké vao khdi luong ciing nhu gia tri xuit khau
hang may mic di khdp céc thi trudng 16n trén thé gidi trong d6 ¢6 Nhat Ban va mang
vé ngudn thu 16n dat nude. Trong vai nam trd lai day, du nén kinh té khong khong chi
cta thé gidi ndi chung va ctia Nhat Ban néi riéng da c6 nhimg bién di thiang trim do
céc cudc khing hoang, do thién tai ¢a dan dén nhiing anh huéng tiéu cuc dén nén kinh
té thé gidi va 1am cho ndi lyc clia nén kinh té thé gidi noi chung suy giam di va gay
nhitng anh huong tiéu cuc khong nho dbi véi xuat khau hang may mic cta Viét Nam
no6i riéng thi hoat dong Marketing xuat khau cua cong ty 1a mot van dé rat can co duoc
su lwu tAm hoan thién dé c6 thé hoat dong hi€u qua hon. Nhiing 1y do vira néu trén

cling 12 nguyén nhan em chon lam dé tai khoa ludn tot nghiép ctia minh 13: “Mdt sé

giai phap hoan thién chién lojoc marketing mix xuat khau hang may mic ciia

cong ty TNHH TMS & Hopng sang thi trojong Nhat Ban dén nam 2020”.

1.2 Muc tiéu nghién ciru
Muc tiéu chung:

Phén tich va danh gi tinh hinh san xuat kinh doanh xuat khau hang may mic
cua cong ty TNHH TMSX Lé Hung. Xac dinh nhitng co hdi ma cong ty cé dugc song
song d6 1a nhitng thach thirc ma cong ty phai déi mat, dwong dau dé tir 46 dua ra mot
s6 giai phap hoan thién chién luvgc Marketing Mix xuét khau hang may mic cia cong

ty sang thi truong Nhat Ban dén nay 2020.
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Muc tiéu cu thé:
Heé théng nhiing kién thirc co ban vé chién luoc Marketing Mix xuat khau
va van dung vao thyc té tai cong ty.
Phan tich thi truong may mac Nhat Ban.
Phén tich thuc trang chién lwoc Marketing Mix xudt khau hang may mic cua

cong ty TNHH TMSX Lé Hung sang thi truong Nhat Ban.

Pua ra mot s6 giai phap hoan thién chién luoc Marketing Mix xuat khau
hang may mdc cua cong ty TNHH TMSX Lé Hung sang thi truong Nhat Ban
dén nam 2020.

1.3 Pdi tojong nghién ciru
Péi tuong nghién ctru 14 chién luge Marketing Mix xuat khau hang may mic.
1.4 Phojong phap nghién ciru
Thu thép s6 liéu thr cip trén cac ngudn nhu internet, bao, Téng cuc Hai
quan, sb liéu cong ty, ...
Phan tich d6i v&i cac muc tiéu cu thé sau day:
Nghién ctru tai liéu, gido trinh dé ndm bat hé théng 1y ludn co ban vé chién

luge Marketing Mix xuét khau, tir d6 dat tién dé dé viét dé an tot nghiép.

Nghién ctru hoat dong xuit nhap khiu hang may mic cua thi truong Nhat
Ban va cac hoat dong xuat khau hiang may mic ciia nudc ta sang thi
truong Nhat Ban. T d6, dua ra nhitng danh gia vé co hdi cling nhu

thach thirc khi xuat khdu hang may mac sang thi trudng Nhat Ban.

1.5 Pham vi nghién ctru

Pham vi khong gian: Cong ty TNHH TMSX Lé Hung va thi truong Nhat Ban.



Pham vi thoi gian: S6 liéu thu thap tir nam 2013 dén nam 2016 va dy bao dén

nam 2020.
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1.6 B6 cuc dé tai

Ngoai phan m¢ dau, phan kién nghi va phan két luan, két ciu cta khoa ludn tot

nghiép dugc chia thanh 4 chuong nhu sau:

- Chuong 1: Co s6 1y ludn vé marketing va chién lugc marketing mix xudt

khau.

- Chuwong 2: Thi trudng Nhat Ban vé hang may mic.

- Chuong 3: Thuyc trang kinh doanh xuat khau va chién lugc marketing mix
xuat khau hang may mic cua cong ty TNHH TMSX Lé Hung sang thi

truong Nhat Ban.

- Chuong 4: Mot s6 giai phap hoan thién chién lugc marketing mix xut khau
hang may mdc cua cong ty TNHH TMSX L& Hung sang thi truong Nhat
Ban dén nam 2020.
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LOI CAM ON
Tham thoat da bén nam ké tir ngay dau tién budc chin vao giang dudng dai hoc,
thoi gian dé em duoc gin bo voi trudng thuc sy khong con nhiéu nita, va 16i em mudn
no6i nhat chinh 13 16i cam on chan thanh dén véi tat ca thay co, can bo giang vién, cong
nhan vién nha truong - Pai hoc Tai Chinh — Marketing , nhitng nguoi da luén dimg sau
hd tro, gitip & chung em rat nhiéu trén con duong hoc tip ciing nhu trong cudc sdng,
dic biét 1a cac thay co trong Khoa Thuong Mai - nhimg ngudi truc tiép gin bo va

giang day em trong su6t bon nam hoc tap tai truong.

Bén canh d6 em ciing guri 101 cam on dén véi Thay Vian Pac Long, nguoi da truc
tiép huéng din va gitp d& em rat nhidu trong dot thuc tip nay. Nhitng chi bao cia

Thay d4 gitip ich rat nhiéu cho chiing em trong thoi gian nay.

Va cuoi cung, em gui 101 cdm on sau sac dén tap thé Ban Gidm doc, cac anh chi
nhan vién cong ty Thuong mai san xuat Lé Hung - nhitng ngudi da don nhan, hudng

dan, tao diéu kién va gitp d& em rat nhiéu trong thoi gian em thuc tap tai cong ty.

Trong quan trinh thuc tap va 1am bai bao cdo, khong tranh khoi nhitng thiéu sot,
em mong nhan duoc nhitng ¥ kién dong gop tir quy thay co dé bai bao céo cling nhu

kién thirc ctia em duoc hoan thién hon.

Sau cung em xin kinh chuc stc khoe dén tat ca quy thay ¢, cac anh chi trong

cong ty Lé Hung.

Em xin chan thanh cam on!
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NHAN XET CUA GIANG VI N HJ]JONG DAN



TP. Ho Chi Minh, ngay......thdng......nam......

Giang vién hudng dan
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HQJONG 1: OSOLY LUAN VE MARKETING VA CHI
N d] C MARKETING MIX XUAT KHAU

1.1 Khai niém va vai tro cia marketing:
1.1.1 Khai niém
“Marketing 1a mot dang hoat dong cta con ngudi nham thoa man nhitng

A | e , ~ |
nhu cau va mong muon cua ho thong qua trao doi.”

"Marketing 1a qué trinh t6 chirc va quan 1y toan bg hoat dong kinh doanh tir
viéc phat hién ra va bi€n slirc mua cua nguoi ti€éu dung thanh nhu cau thyc su veé
mot mat hang cu thé, dén san xuat va dua hang hod dén nguoi tiéu dung cudi cung

nham dam bao cho cong ty thu duogc lgi nhuan du kién."

“Marketing 1a mot qué trinh 1ap ra ké hoach va thuc hién céc chinh sach,
san pham, gia, phan phdi, xtic tién va hd trg kinh doanh cta hang hod, y tuong hay
dich vu dé tién hanh hoat dong trao d6i nham thoa man muc dich cia céc t6 chuc

< ~ 3
va ca nhan."

"Marketing la khoa hoc diéu hanh toan bo hoat dong kinh doanh tir khau
san xuat dén khau tiéu thy, nd cin ¢t vao nhu ciu bién dong cua thi truong hay
n6i khac di 1a 14y thi truong 1am dinh huéng”. *Pay 1a mot khai niém duoc nhidu
nha nghién ctru hién nay cho 1a kha day du, thé hién tu duy Marketing hién dai va

dang dugc chap nhan rong rai.

! Philip Kotler — Marketing cin ban — NXB Thong Ké (1992)
2 Vién Marketing Anh quéc-UK Chartered Institute of Marketing

3 Hiép hoi Marketing Hoa Ky (America Marketing Associate-AMA, 1985)



4 Chuyén gia nghién ctru Marketing cia LHQ I. Ansoff
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"Marketing 1a qua trinh xdc dinh tham gia va sang tao ra nhu cau mong
muon tiéu thy san pham va td chirc tat ca nguon luc ctia cong ty nham lam hai
long nguoi tiéu dung dé dat duoc 19i nhuan hi¢u qua cho ca cong ty va nguoi ti€u

dung". >

Keét luan:

“Marketing 1a qua trinh lam vi¢c véi thi truong dé€ thyuc hién cac cudce trao doi
nham thoa man nhiing nhu cau va mong muodn cua con ngudi. Cling c¢6 thé hiéu,
Marketing 1a m¢t dang hoat dong cta con nguoi (bao gom ca td chirc) nham théa man

. A \ A A 299 0
cac nhu cau va mong mudn thong qua trao doi”.

1.1.2 Vai tro

“Trong nén kinh té thi trudng, modi cong ty 1a mot chu thé kinh doanh, mét co
thé song cua doi song kinh té. Co thé d6 can c6 su trao ddi chat véi moi trudng bén
ngoai — thi truong. Qua trinh trao ddi chat do cang dién ra thuong xuyén, lién tuc, voi
quy md cang 16n thi sirc sdng va sy trudng ton cia co thé d6 cang ménh liét. Nguoc
lai, su trao ddi d6 dién ra yéu 6t thi co thé d6 s& ém yéu. Sy trao d6i ciia cong ty véi
moi truong bén ngoai chinh 14 sy trao d6i hang hoa. Ning luc trao ddi ctia cong ty do
chit lugng hoat dong cia mot chic nang dac thu quyét dinh — churc ndng quan tri
Marketing. Xuat phat tir muc tiéu tao ra khach hang cho cong ty chat lugng quan tri
Marketing s& quyét dinh quy mé khach hang va, do dé, quy mo trao d6i hay khdi
lugng tiéu thy cua cong ty. Khoi lugng tiéu thy s& quyét dinh doanh s tiéu thu va mirc
16 1ai cuia cong ty. Theo logic ay, rd rang, trong thoi dai canh tranh ngay cang gay git,
Marketing s& quyét dinh sy sng con ctia mdi cong ty. Dé nang cao sitc canh tranh, cic

cong ty/doanh nghiép Viét Nam dit khoat phai kién toan va nang cao chit lvong quan

3 G. F. Goodrich

8 Marketing can ban - NXB Truong Dai Hoc Kinh Té Quéc Dan — 2012 — Chi bién: GS. TS. Trin Minh Dao
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tri Marketing, nang cao chit luong doi ngii 1am Marketing va mirc chi phi dau tu cho

hoat dong Marketing.”7

“Nhu vay, Marketing 1a mgt hoat dong chirc ndng cua cong ty/doanh nghiép cod
vai trd quyét dinh va diéu phdi su két nbi toan bo hoat dong kinh doanh cia né véi thi
truong, c¢6 nghia 1a dam bao cho hoat dong kinh doanh cua céng ty/doanh nghiép
huéng theo thi truong, biét 1y thi truong — nhu cau va udc mudn cua khach hang lam

xuét phat diém cho moi quyét dinh kinh doanh”.®

Vi du: Puoc thanh lip vao nim 1976, cho dén nay, Vinamilk 14 cong ty sira
hang dau Viét Nam va da dat duoc nhiéu danh hiéu quan trong nhu top 10 hang Viét
Nam chit luong cao, thuong hiéu qudc gia, dimg thir 2 trong top 10 doanh nghiép tur
nhan 16n nhat Viét Nam,...Dé c¢6 duoc nhitng thanh tich dang ngudng y, khong thé
nao khong bo qua hoat dong Marketing ctiia Vinamilk. Mot trong nhimg diém sang
trong hoat dong Marketing cia Vinamilk 13 & mau ma va bao bi san pham. Do ngay
nay, xu huéng tiéu dung thuong rit chi trong t6i mau mi va bao vi cua san pham.
Nim bat duge xu thé d6, Vinamilk da khong ngan ngai dau tu vao bao bi va mau ma
san pham. Mic du diéu nay c6 thé 1am mat di loi thé canh tranh cta cong ty vé gia ca
ciia san pham. Tuy nhién, bu lai thi doanh thu cta céng ty ting cao hon va lam cho
ngudi tiéu dung biét dén san pham cling nhu thuong hiéu cta cong ty nhiéu hon.
Thong thuong thi chi phi ma Vinamilk bo ra dé dau tu cho viéc nay chiém khoang

10% tong chi phi ctia cong ty.
1.2 Khai niém, vai tré va thanh phin ciia marketing mix xuat khau
1.2.1 Khai niém

“Vé& Marketing qubc té, co6 nhiéu dinh nghia khac nhau. Theo Gerald
ALBAUM, Marketing quéc té 14 mot hoat dong kinh doanh bao g@)m viéc 1ap ké

hoach, xtc tién, phan phdi va quy dinh gia nhitng hang héa va dich vy dé thoa

’ Marketing cdn ban — NXB Truong Dai Hoc Kinh Té Quéc Dan — 2012 — Chi bién GS. TS. Trin Minh Dao
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méin nhitng mong mudn cua cac trung gian va ngudi tiéu dung cudi cung bén
ngodi bién giéi chinh tri. Joel R. EVANS cho ring Marketing qudc té 1a
Marketing vé hang hoa va dich vu & bén ngoai bién gi6i qudc gia ciia doanh
nghiép. Pdi v6i LD. DAHRINGER, Marketing qudc té 1a Marketing hdn hop cho
mot loai san pham trén hon mat thi trudng qudc gia. Trong khi d6, P. CATEORA
dinh nghia Marketing qudc té 1a nhitng hoat dong kinh doanh huéng dong hang
hoa va dich vu cta cong ty toi ngudi tiéu dung hay str dung cudi cing trong hon

PR ST a1 o 00
mot qudc gia vi muc tiéu loi nhudn.”

“Mo6t dinh nghia khac vé Marketing qudc té cling duge mot s tac gia dua
ra: d6 13 hoat dong Marketing vuot qua pham vi bién gidi cua timg qudc gia cu
thé. Marketing quéc té cling dugc dinh nghia nhu 1a “viéc thyc hién cac hoat
dong kinh doanh theo quan diém Marketing nham dinh huéng dong van dong
ctia hang hoa va dich vu ctia cong ty toi nguoi tiéu dung hodc ngudi mua & nhidu
qudc gia khac nhau v6i myc tiéu thu loi nhuefm.”lo

“Theo Warren J. KEEGAN, Marketing qudc té trong thoi dia ngay nay
can duoc hiéu 1a khai nhiém Marketing mang tinh chét chién luge. Khai niém co
tinh chién luge vé Marketing nhan manh khong chi nguoi tiéu ding ma trong khi
dé cao nhu cau va mong mudn cta ho, doanh nghiép can thuong xuyén tinh dén
va d6i phé véi nhing bién d6i ciia moi trudng bén ngoai ciia doanh nghiép. Boi
vi chinh su bién d6i cia méi truong cling 1am cho nhu ciu va mong mudn cia

nguoi tiéu dung thay dbi!

9

Marketing qudc té - NXB Truong Dai Hoc Kinh Té Qudc Dan — Bién soan: GS. TS. Tran Minh Pao, PGS.

TS. Vi Tri Ding ) ) .
10Marketing quoc t€ - NXB Truong Pai Hoc Kinh T¢ Quoc Dan — Bién soan: GS. TS. Tran Minh Pao, PGS. TS.
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Bang 1.1 Sy tién trién vé quan diém Marketing.

ac quan diém Pinh hojéng oju tién Phojong tién Muc dich
Quan diém San phérn va dich vu Ban Loi nhuén thu dugc
truyén thong tur viéc dé cao
ban hang
Quan diém Nguoi tiéu dung Lién két cac hoat Loi nhuan thu duogc
hién dai dong Marketing tur viéc thoa man

nguoi tiéu dung

Quan diém Moi truong kinh Quan tri chién lugc Loi ich dat duoc tir
chién lojoc Doanh vi€c thdéa man cac
ddi tac

(Ngudn: Gido trinh Marketing qudc té - NXB Truong Pai Hoc Kinh Té Qudc Dan)

1.2.2 Vai tro

Viéc mo rong hoat dong ra thi truong thé gidi cho phép cac cong ty, 1on
hodc nho, ting ty 1¢ loi nhuan clia minh bang cic cich ma cac doanh nghiép

trong nude khong co.

“Thir nhdt, cac cong ty hoat dong trén pham vi qudc té c6 thé dat mirc
danh s6 16n hon nho thuc hién chuyén giao cac kha ning riéng biét cta
minh. Céc kha ning riéng biét dugc dinh nghia 1a nhiing diém manh
duy nhat cho phép cong ty dat duoc hi¢u qua, chét lugng, ddi mai, hodc
su nhay cam v&i khach hang cao hon. Nhiing diém manh nay thuong
dugc thé hién trong san pham dua ra ma cac cong ty khac kho lam theo
hoic bat chuéc. Nhu vay, cac kha ning riéng biét tao ra nén tang cho loi
thé canh tranh ciia cong ty. Chung lam cho céng ty c6 thé ha thp chi
phi trong vi¢c tao ra gia tri va/hoac thuc hién cac hoat dong tao ra gia tri
theo cach dan dén sy khac biét hoéa va dat gid cao hon. Véi cac kha

nang riéng biét ¢ gia tri, cic cong ty thuong c6 thé dat mirc doanh
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s0 khong 16 bang vi¢c thuc hién cac kha nang riéng biét d6 va bang cac

san pham san xuat ra, cho cac thi truong nudc ngoai ma ¢ do cac doi

thu ban dia thiéu cac kha ning va san pham tuong tu.”lz

“Thir hai, nho cac hoat dong quéc té, doanh nghiép cé thé thuc hién
dugc loi thé theo vi tri. Loi thé vi tri 1a loi thé phét sinh tir viéc thuc
hién hoat dong tao ra gia tri & vi tri t8i wu dbi vai hoat dong do, bat ké
noi nao trén thé giéi (véi cac chi phi van chuyén va cic hang rao
thuong mai cho phép). Pinh vi mot hoat dong tao ra gia tri & vi tri tdi
uu cho hoat dong d6 c6 thé c6 mot trong hai anh huéng: ha thap chi phi
cua viéc tao ra gia tri, giup cong ty dat dugc vi thé canh tranh nho chi
phi thap; hodc giup cong ty khac biét hoa san phdm ciia minh va dat gia
cao. Do d6, cac nd luc hién thuc hoa loi thé vi tri nhat quan vdi cac
chién lugc & cap doanh nghiép noéi chung vé chi phi thap va sy khac biét
hoa san phém.”13

“Thit ba, viéc tham gia vao hoat dong qudc té cho phép doanh nghiép
c6 thé ha thap chi phi nhd c6 duoc lgi thé quy md va hiéu tmg “dudong
cong kinh nghiém” Loi thé quy mé cho phép giam chi phi ¢6 dinh cua
mot san pham do chia chi phi ¢6 dinh theo muc san luong 16n. Tac

dong cua duong cong kinh nghiém s& 1am giam chi phi kha bién don vi

. 2 A . .. . A 4
san pham do nang cao ky nang, k¥ xdo cua nguoi lao dong.”

“Tuy nhién, hi€u qua kinh té theo quy mo c6 thé khong c6 dugce néu thi hiéu
cua khéach hang trong nudc va nhitng dac diém khac & cac nudc khac nhau doi
hoi mét so cac diéu chinh san pham — phut thudc vao cac san pham lién quan va

phuong phap san xuat ra san pham d6. Hon nira, can luu y rang chi phi cho

12 Marketing quéc té - NXB Truong Pai Hoc Kinh Té Qubc Dan — Bién soan: GS. TS. Tran Minh Pao, PGS. TS.
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13 Marketing qudc té - NXB Truong Dai Hoc Kinh Té Qudc Dan — Bién soan: GS. TS. Tran Minh Pao, PGS. TS.
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viéc tham nhap vao thi truong (quang cio va xuc tién, thiét 1ap mang ludi phan
phdi, vv...) c6 thé vuot qua nhirng tiét kiém trong san xuét. Kinh doanh & céc thi
truong nude ngodi ¢ thé thuc day anh huong cia “duong cong kinh nghiém”
nghia la dat duoc hi¢u qua cao, giam dugc chi phi trong truong hop viéc kinh
doanh doi héi can c6 kinh nghiém vé mét sb loai hoat dong chirc ning hoic mot
du 4n nao d6. Nhitng tic dong nay rat khac nhau ddi véi viéc tang hiéu qua kinh
té theo quy md, va ca viéc co nhiéu kinh nghiém hon nho san xuét mot sb lugng
san phim v&i dau ra 16n hon. Ngoai ra, kinh doanh ¢ thi trudong nudc ngoai s&
gitp cac nha quan tri doanh nghi¢p c6 nhiing y tuéng méi mé hay nhiing phuong
phap khac nhau dé giai quyét van dé. Ting c4 nhan s& phat trién k§ ning quan 1y
chung cua hg va nang cao hié¢u suét ca nhan. Ho sé tré nén nang dong hon va m&
rong tim nhan thic hon. Nhimg méi quan hé va kinh nghiém c6 dugc théng qua

su ban hang ra nudc ngoai co thé tao cho cong ty mot loi thé canh tranh trong

., \ 15
nudc cua minh”.

Vi du: Cong ty Uniliver da van dung nhiing tiéu chuan quoc té cho san
pham nhung thich nghi v&i nhu cau ctia nguoi Viét Nam. Ho da mua lai tir céc
ddi tac cua minh nhirng nhan hiéu cé uy tin tir nhiéu ndm & Viét Nam nhu bot
gidt Viso, va kem danh riang P/S. Sau d6, cai tién cong thirc ché tao bao géi va
tiép thi dé gia tang tiéu thy nhitng nhan hiéu nay. Bén canh do, cong ty ciing tim
hiéu siu sic nhu cau ngudi tiéu dung Viét Nam dé “Viét Nam hoa” san pham cia
minh, “ludn ton trong cac chan gia tri Viét Nam” 1a cach dé nghién ctru va “trinh
lang” céac san phém “Viét Nam thuan tay”, ma P/S mudi, dau g01 Sunsilk chura
thém chiét xuét tir cay b0 két - mot loai dau g01 dau dan gian cua Vi¢t Nam; va
nhin hiéu nay ciing da thanh cong rat 16n chiém 80% doanh s ctia nhan hiéu dau

g0i Sunsilk, két hop voi cong nghé hién dai va k¥ nang tiép thi, Uniliver di tao

15 Marketing quéc té - NXB Truong Pai Hoc Kinh Té Quéc Dan — Bién soan: GS. TS. Tran Minh Pao, PGS. TS.
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dugc cac thuong hi¢u ma bat clr nguoi Viét Nam nao cling co thé nhan biét va
chap nhan.
1.2.3 Thanh phan ciia Marketing Mix xuit khau

Marketing Mix xudt khdu ciing bao gém bdén yéu té twong tu nhu
Marketing Mix noi dia: san pham, gia, phan phdi va xtc tién phuc vu cho viéc

xuat khau va duogc xac 1ap gan véi thi truong quoc te.

Tuy nhién, dé gianh duogc thing loi trén thuong trudng qudc té thi cac cong
ty con phai dua ra dugc san pham phu hop v6i nhu cau va mong mudn cia khach
hang noi thi trudng nudc ngoai hon nita con phai & murc gia hop ly. Hay néi khéc
hon, cic cong ty can phai thoa man dugc 4C (Customer needs and wants, Cost to
the customer, Convenience, Communication) cua khach hang & thi trudng nude

ngoai:

San pham (Product): Doi hoi va mong mudn ciia khach hang (Customer

needs and wants).

Price (Gi4): Chi phi d6i v6i khach hang (Cost to the customer).
Phan phéi (Place): Thuén tién (Convenience).

Xdc tién (Promotion): Thong dat (Communication).
1.2.3.1 San phiam (Product)

San pham bao gdm san pham hitu hinh va dich vu (mang tinh chét vo

hinh). N6i dung nghién ctru vé chinh sach san pham trong marketing gdom:
Xéc dinh ching loai kiéu dang , tinh ning tic dung cta san pham.
Céc chi tiéu chét luong.
Mau sic san pham, thanh phan.

Nhan hiéu san pham.



Bao bi san pham.
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Chu ky song san pham.
San pham méi.
Thiét ké san phdm phai dua trén co s& cua nhiing két luan nghién
ctru thi truong nham bao ddm cung cap san pham thod man nhu cau, thi
hi€u va cac yéu cau khac xuat hién trong qua trinh lya chon san pham cho

nguoi tiéu dung.
1.2.3.2 Gia (Price)

S6 tién ma khach hang phai tra khi mua hang hoa hoac dich vu. N1

dung nghién ctru cua chinh sach gia trong hoat dong marketing gém:
Lua chon chinh séach gia va dinh gia.
Nghién ciru chi phi san xuét kinh doanh 1am co so cho viéc dinh
gia.
Nghién ctru gia ca hang hoa cung loai trén thi truong.
Nghién ctru cung cau va thi hiéu khach hang dé c6 quyét dinh vé
gia hop ly.
Chinh séch bu 19.

Diéu chinh gi4 theo sy bién dong cua thi truong.
1.2.3.3 Phan phoi (Place)

La qua trinh dua hang hod tir noi san xuat dén noi tiéu ding qua hai
dang: Cac kénh phan phdi va phan phdi truc tiép. Noi dung nghién ctru vé

chinh sach phan phéi trong marketing bao gdm:
Thiét ké va lya chon kénh phan phdi hang hoa.
Mang ludi phan phdi.

Van chuyén va du trir hang hoa.



T chtrc hoat dong ban hang.

Céc dich vu sau khi ban hang (lap dit, bao hanh, cung cip phu
tung...).
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Tra luong cho nhan vién ban hang.
Trung bay va gidi thiéu hang hoa.
1.2.3.4 Xtc tién (Promotion):

La tap hop nhiing hoat dong mang tinh chét thong tin nham giy an
tugng d6i voi nguoi mua va tao uy tin dbi voi doanh nghiép. N6 duogc thuc
hién théng qua nhimng hinh thirc nhur quang céo, chao hang, to chirc hoi cho,
trién 13m, cac hinh thtrc khuyén mai, tuyén truyén, c6 dong va mé rong

quan hé véi cong ching.... Nhitng hoat dong yém tro phai thich hop véi

tirng hoan canh, diéu kién cu thé nham hudng vao phuc vu tdi da nhitng mong
mudn cua khach hang. Vi vay, biét chon lya nhitng hinh thirc phuong tién
thich hop cho tirng hoat dong yém tro, tinh toan ngan sach yém trg ddi véi

tirng mat hang c6 tam quan trong dic biét trong kinh doanh.

1.3 Chién lojg’c marketing mix xuat khau
1.3.1 hai niém

Chién luoc Marketing xuat khau 13 mot hé théng nhitng quan diém muc
tiéu dinh hudng, nhimg phuong thirc thAm nhap thi truong trong chién lugc
Marketing ctia doanh nghiép nham dua sin pham tham nhap cé hiéu qua viing
chic & thi truong thé gidi. La tap con cua chién lugc Marketing, chién luoc
Marketing xuit khiu ciing phai tuan theo nhimg nguyén tic chung cua chién luoc
Marketing. Tuy nhién viéc phan khuc thi truong va lga chon thi truong muc ti€u
la & nudc ngoai nén can nghién cuu céc yéu td van hoa, chinh tri, xa hoi, tai
chinh,... dé lua chon thi trudng khong di 1éch véi muc tiéu xuat khau cia doanh

nghiép.

Ngoai ra, do chién lugc Marketing xuét khau con chiu tac dong boi cac
nhan t6 khach quan ctia nudc so tai. Vi vdy doanh nghiép phai Iya chon phuong

thirc tham nhap va chién lugc Marketing Mix cho phu hop véi timg qudc gia va
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ting giai doan cu thé chir khong thé c6 mét chién luge chung cho toan thi trudng

quoc té.

1.3.2 Vai tro

Chién lugc marketing vach ra nhitng nét 1én trong hoat dong marketing ctia
mot doanh nghiép, tir viéc lya chon chién luoc phat trién, chién lugc canh tranh
cho dén viéc xdy dung cac chuong trinh hoat dong cu thé thich hop. Nhd d6 mot

don vi kinh doanh hi vong dat dugc cdc muc ti€u marketing ciia minh.

Chién lugc marketing 1a mot chién lugce chirc nang, né6 dugc xem la nén
tang c6 tinh dinh hudng cho viéc xay dung céc chién lugc chirc nang khac trong

doanh nghiép nhu chién lugc san xuat, chién lugc tai chinh,...

Vi du: Tong cong ty ca phé Viét Nam, mot doanh nghiép 16n trong nganh
ca phé nudc ta. Hang nam tong cong ty ca phé Viét Nam xuét khdu mot luong
16n t6i 20 — 25 % san luong ca phé cua ca nudc. Co thé néi Tong cong ty ca phé
Viét Nam kha thanh céng trong chién lugc xuat khau ca phé. Thanh cong cia
Tong cong ty ca phé Viét Nam do rit nhiéu yéu td trong d6 c6 Marketing Mix

xuat khau.

1.3.3 N0¢i dung
1.3.3.1 Chién lojoc sin phdm xuit khau

1.3.1.1 Khai niém

Chién lugc san phém xuat khau 1a 1a mot tién trinh lua chon
san phém thich hop cho mdét thi truong hoac moét khu vuc thi
truong thé giéi nhat dinh, trén co s& xem xét tong thé moi nhan td
moi truong tac dong dén viée st dung san pham d6 nham khai thac
nhirng co may cua thi truong dé dat duoc nhirng muc tiéu dé ra.

11
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1.3.1.2 Vai tro

Chién lugc san pham xuat khau la xuong song cua chién lugc kinh
doanh, trinh d san xuat cang cao, cang canh tranh gay gat thi vai tro chién

lugce san pham cang tré nén quan trong.

Khong cé chién lugc san pham xuat khau thi cac chién lugc bd phan

khac khong c6 co so ton tai.

Chién lugc san pham xuat khau sai lam, tirc 1a dua ra thi truong loai
hang hoa va dich vu khong c6 nhu cau hoac rat it nhu cau thi gia ca c6 thap

dén dau cling khongeé y nghia gi hét.

Chién lugc san pham xuat khau khong chi ddm bao cho san pham kinh
doanh dung hudng ma con gan bo chit ché gitra cac khau ctia qué trinh san

xuat.

Vi du: Trén thuc té, hoat dong cua Nestlé tai Viét Nam cho théy, chi
bang cach dua ra san pham thich tng véi nhu cau, s thich va truyén théng
ctia ngudi tiéu dung dia phuong méi c6 thé dam bao thanh cong cua thuong
hiu tai thi truong do. Pac biét 1a tai mot trong nhitng quéc gia co truyén
thong trong va xuat khau nhiéu ca phé nhat thé gidi nhu Viét Nam. Mot vi
du dién hinh cho chién luoc nay la san phém “Nescafé - Café Viét” da duoc
Nestlé nghién ctru va phat trién theo ding khau vi ciia nguoi Viét ciing thoi

quen udng ca phé cham rai v6i da, diéu chi co tai Viét Nam.
1.3.1.3 CAc loai chién lojgc sin pham xuét khau
Chién lojoc tiéu chuin héa san pham:
Néu mot cong ty chi san xuét ra mot hé san phém theo mot tiéu

chuén giéng nhau, mét kiéu dang gidng nhau, mot chit luong gidng

12
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nhau, cing mot lic chao hang cho thi truong nodi dia 1an thi truong
nudc ngoai, cach 1am nay goi 1a chién luoc san pha3m toan ciu hay

con goi 1a tiéu chuan hoa san pham.

Vi du: Tir thang 1/2008, san pham hang may mic mudén nhap
khau vao EU bat budc phai tuan theo céc tiéu chuan ECOTEX - tiic 1a
cac tiéu chuan vé sinh thai. C6 nghia la san phdm may mic d6 phai
dam bao khong gay nguy hai cho nguoi st dung. Du lugng cac hoa
chat duoc sir dung trong qué trinh dét, nhuém, may khéng vuot qua
ham luwong cho phép dé c6 thé gay kich tmg cho da hodc trd thanh tac

nhéan gay bénh ung thu.

Mot vi du khac, cac san pham dét nhap khau vao My phai ghi ro
tem, mac quy dinh: cac thanh phén soi1 dugc su dung co ty trong trén
5% san pham phai ghi rd tén, cac loai nhé hon 5% phai ghi 1a “cac
loai soi khac”. Phai ghi tén hing san xuét, s dang ky do Federal

Trade Commission (FTC) ctia My cap.

“Hay theo quy dinh tai khoan 2, khoan 3 phan I, phan II Thong
tu lién bd sd 03/2006/TTLT-BTM-BGTVT-BTC-BCA ngiy
31/03/2006 cta Bo Thuong mai — Bo Giao thong Van tai — Tai chinh

— Cong an thi 6 t6 nhap khau d3 qua sir dung phai dam bao diéu kién:
khong qua 05 nim tinh tir nim san xudt dén thoi diém 6t6 vé dén cang
Viét Nam, duoc dang ky v6i thoi gian tdi thiéu 1a 6 thang va da chay
dugc mot quing dudng tdi thiéu 1a 10.000 km (mudi nghin). Dong
thoi, 6 t6 nhap khau khong phai 1a loai c6 tay 1ai nghich (tay lai bén

phai), & dang thao roi, hodc da thay dbi két cau.”'®
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Chién lojoc thich nghi héa san phim:
Mot thai cuc khac do 1a san phém duoc san xuét thich nghi véi

nhu cau dic thu ctia ngudi mua hay mot nhom ngudi mua hodc thi
truong nudce ngoai thi duge goi 1a sdn pham dugc san xuat thich nghi

véi thi truong.

San pham duoc san xuat thich nghi véi thi truong cé thé 1a mot

su bt budc hay tu nguyén.

Bit budc:

Do luat 1€ cua moi nudc khac nhau

Do c6 su khac biét vé dién thé, do ludng tham chi do yéu cu
cua chinh phu.

Vi du: Chiéc Model S cua cong ty Tesla Motors dugc cong
b trong budi ra mat vao 30/6/2008. Phan phéi ban 1¢ bat dau
6 My tur 22/6/2012. Chieéc Model S dau tién giao téi khach
hang & chau Au bat dau tir 7/8/2013. Phan phdi tai thi truong
Trung Qudc bat dau tir 22/4/2014. Hang phai san xuat thém
dong xe nay véi tay l4i bén phai dé xuat khau sang thi truong
cac nudc UK, Australia, Hong Kong va Japan va nhiing don
hang dau tién thiét ké tay lai bén phai nay bat dau vao quy
2/2014. The Model S c6 3 lga chon bd pin cho quang duong
tdi da 265 dim mot 1an sac, nhung sau do giam xuéng 2 do

thiéu nhu cau cho xe chay trén quang duong ngan.

Tw nguyén:



Do nha xuat khau quyét dinh sira doi, b6 sung dé tao cho
san pham nhimg nét hon han d6i voi san pham cia d6i tha
canh tranh.

14
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Vi du: C6 thé 14y Electrolux — nha san xuat d6 gia dung

hang ddu Thuy Dién lam vi du dién hinh cho chién lugc
thich nghi héa san pham. Electrolux d& nhan ra nhu cau vé
ti lanh & mdi nudc 1a hoan toan khac nhau. Tai Bic Au,
nguoi dan thuong c6 nhu cAu vé céc loai ta lanh 16n vi ho
c¢6 thoi quen di siéu thi mot 1an trong mot tuan, trong khi
d6 cac nuéc Nam Au lai thich ti lanh loai nhé béi vi ho di
mua hang hang ngay tai cac cho ngoai troi. Nguoi mién
Bic thudong mudn ti lanh c6 b phan lam lanh ¢ phia day
trong khi nguoi mién Nam lai mudn c6 bd phan lam lanh
¢ phia trén. Pé canh tranh dugc véi céc hang khac,
Electrolux da dua ra 120 mau thiét ké co ban véi 1500
loai khac nhau dya trén nhu cau cta thi truong. Va chinh
nho diéu nay, Electrolux da rat thanh cong khi tham nhap

vao thi truong cac nude chau Au.

hién lojoc loai bé san pham 13i thoi:

San pham 13i thoi 1a san pham khong con duge tiéu thu trong
hién tai va twong lai do doanh sb giam va doanh nghiép di dung moi

bién phap nhung khdi luong ban ra van khong ting 1én.

Vi du: Toyota Motor Corporation 1a mdt cong ty da qudc gia co
tru s& tai Nhat Ban, va 1a nha san xuit 6 to 16n nhat thé gidi vao nam
2015. Thang 6 nam 1958, Toyopet 1a dong xe dau tién ctia Toyota xudt
khau vao thi truong My va loai xe nay dugc thiét ké véi vé ngoai
mang ddm phong cach My, dugc danh gia cao vi kich thudc nho nhén,
su chic chin va tinh bén bi. Tuy nhién, trai voi nhitng tham vong cua

Toyota chiéc xe ndy bi coi 1a khong phu hop véi thi trudng ciing nhu
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ngudi tiéu dung My do gia qua cao, dong co khong khoe, thiéu tinh
sang tao. Nhitng chiéc xe nay lic biy gid rat thich hop cho nhimg con
duong gd ghé & Nhat Ban nhung ddi v6i hé théng dudng cao téc & My
thi day hoan toan khong phai la su lya chon t8i wu. Chinh vi thé, sau 2
nam that bai vé doanh sé ban hang & thi truong nay, thang 12 nam
1960 Toyota di phai dimg viéc xuat khau xe sang thi truong nay cho

dén khi mau xe mai phu hop voi thi trudng nay ra doi.
hién lojorc lién két san pham thi trojong:

hién lojoc san pham hién hiru — thi trojong hién hiru:

Chién luogc nay thudng dugc sir dung phd bién va c6 hiu
qua ¢ giai doan ting trudng va chinh mudi trong vong doi san
pham. Pbi twong 4p dung 13 san phdm ma doanh nghiép dang
cung cap ¢ thi trudng dang hoat dong trén mot pham vi dia Iy
nhét dinh nhu dja phuong (tinh, d6 thi,...), vung, quéc gia hodc

khu vuec.

Chién lugc nham khai thac triét dé nhom khach hang doc
quyén. Day 1a nhom khach hang hau nhu chi tiéu thy san pham
ciia doanh nghiép vi ho tin cdy hon (c6 thé do chit lugng dam
bao tot, dich vu tién loi hodc gia ca hop 1y,...). Doanh nghiép
can phai dam bao 6n dinh giad ca va luong cung cip déu dian,

cung c0, gilt virng hinh anh ctia minh.

Mé rong hon nita nhém khiach hang hdn hgp: nhom nay
goém nhiing nguoi tiéu thy san pham cua doanh nghiép, vira mua
hang cua ddi thi. Cé thé mé rong theo 3 mirc phan dau. Mot 1a

tang thi phan théng thuong (thi phan ctua doanh nghiép gia dinh

16
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dang chiém 10%, can phan dau lén 1a 15%). Hai 1a gianh thi
phan khéng ché (thi phan ciia doanh nghiép 16n hon cac dbi thu
khac). Ba 1a c¢b ging phu kin cac phin doan thi truong (loai bo

cac ddi thu).

Tan cong vao nhém khach hang ciia di thu canh tranh —
day 1a nhom bay lau chi mua hang cua déi thi, 1a phan doan méi
nhung tai dia phan thi truong hién hiru. Pé tin cong théng loi,
can c6 du thong tin vé ddi thu va khach hang ¢ phan doan nay,
chuan bi chu ddo cac diéu kién ctia minh, chon thoi co tt nhat.
Trén co s& d6 tan cong bang chién dich quang co c6 hiéu qua,
két hop tot viec giam gia v6i cung cdp dich vu thudn loi va chat

luong wu viét cta san pham dé hip dan thu hat khach hang.

Chién luge nay nhin chung c6 nhiéu thuan lgi doi véi doanh
nghiép, dam bao c6 hiéu qua nhanh, chi phi thap vi khong phai dau

tu nhi€u thot gian véi cace chi phi nghién ctru, trién khai.

Vi du: Thuong hi€u ca phé Trung Nguyén da vuot ra khoi
bién gidi Viét Nam va nhan dugc sy ung ho ctia cong déng nguoi
Viét & nudc ngoai ciing nhu sy quan tAim yéu mén cia ban beé
quéc té, dién hinh 13 thi truong Nhat Ban. Viéc xuét khau ca phé
mang lai thém lgi nhuan, thu ngoai té dé dau tu mua may moc
thiét bi mé rong va nang cao san xuit tir d6 ting hiéu qua kinh
doanh ciia cong ty. Tham gia kinh doanh xut khau ca phé lan
dau tién theo hinh thirc nhuong quyén tai thi truong Nhat Ban
vao nam 2000 giap Trung Nguyén nang cao dugc uy tin hinh dnh
thuong hiéu trong mit cac ban hang va trén thi trudng thé gidi tir

d6 gitip cong ty tao loi thé canh tranh, mé rong thi
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treong, ting thi phan va loi nhuan. Khong chi dimg lai & d6, vao
nam 2002, quan ca phé Trung Nguyén dau tién duoc xuit hién
tai thanh phd Tokyo. Thanh cong cia ca phé Trung Nguyén da
thue su giup nd nhay vot. Ngoai ra, ca phé Trung Nguyén lai tiép
tuc thanh cong hon nira khi da@ mé thém mdt quan ca phé nira ¢

Nhat Ban, gitup cho viéc tiéu thu san pham ca phé Trung Nguyén

o thi trudng Nhat Ban duoc ting cao hon nita va dé dang
mang ca phé Trung Nguyén dén v6i khach hang & Nhat Ban hon

ntra.

hién lojgc san phim méi — thi trojong hién hiru:

Puoc ap dung vao cubi pha suy tan khi phai loai bé san
pham cii. Trén thuc té, ¥ tudng ban dau cua chién luge ndy co
thé xuit hién sém hon tir cudi pha ting trudng va chin mudi cia
san pham nham duy tri vimg chic dia vi, uy tin ctia doanh nghiép
trén thi trudong, tranh thu sy am hiéu vé thi truong hién hiru, ap
dao dugc dbi thu. Yéu cdu phai co diéu kién vé cong nghé va
vbn. Chién luoc nay dem lai hiéu qua cao va loi ich lau dai trén

thi trudng.

Vi du: Vira qua, hai san phim sita dic va creamer dic
thuong hiéu Driftwood duogc san xuét tai nha may cua Vinamilk
tai Viét Nam va xuét khau sang My, Sau khi vugt qua cac rao
can khoé khan vé chét lugng va vé sinh an toan thuc phém ddi véi
nganh thuc phdm néi chung va nganh hang sita noi riéng, san
pham cta Vinamilk di dugc FDA va USDA cong nhan chit
luong va cip gidy phép nhap khau. Hai sin pham nay do
Vinamilk san xuét s& bit ddu duoc bay ban tai cac siéu thi & 2

bang Arizona va California.
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hién lojoc san pham hién hiru — thj trojong méi:

Puoc ap dung khi san pham hién hitu & cubi pha chin mudi
sang pha suy tan. San phém doé lai tiéu thu dugc ¢ thi truong
khac nham kéo dai vong doi san phém, giam bot dugce ton hai,
van khai thac duoc san pham hién hitu, yéu cau phai nghién ctru
thi trudng ning dong. Chién lugc nay nham gitp cho doanh
nghiép khong phai dau tu, cai tién hay sang ché san phdm méi
nhung van c6 hiu qua, tuy hiéu qua dé ¢ thé khong 16n vi vong

doi san pham ¢ thi truong mo1 khé kéo dai nhu mong muon.

Vi du: Pau thang 10-2011, ca phé hoa tan G7 cta Cong ty
Ca phé Trung Nguyén chinh thirc vao hé thdng siéu thi ban 1¢
clia hai tdp doan hang dau thé gigi 1a Costco (thi 3 ciia My) va
E-Mart (s6 1 cia Han Qudc). Pon hiang dau tién gom 100
container ca phé hoa tan G7 dugc giao cho Costco va 15
container giao cho E-Mart tir nay dén cudi nim 2011. Dé vao hé
théng cac siéu thi ndy, ca phé hoa tan G7 phai vuot qua nhiéu
budc kiém dinh khét khe cua nhimg don vi tham tra qudc t& SGS

va Bureau Veritas dai dién cho hai ddi tac nay. Phai dap (mg hon

20  tiéu chi, tir chinh sach nha may san xuét, co sé ha tang
trang thiét bi, cong nghé ché bién, cong tac nghién ciru, thi

nghi¢m,

dén nguyén liéu, quy trinh kiém tra, kiém soat chat luong san
Xuit, bao quan, van chuyén, v€ sinh moi trudng, an toan lao
dong, cling nhu nhitng quy dinh, chinh sach lam vi¢c cung nha
cung cap... G7 1a thuong hiéu ca phé Viét Nam dau tién c6 mat

trong hé thdng Costco.
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hién lojoc sain phAm méi — thi trojong méi:

C6 thé tién hanh & cudi pha chin mudi va suy tan. Cling c6
thé 4p dung mot khi doanh nghiép co co hdi tét vé thi truong méi
va cong nghé san phém méi, nham dem lai hiéu qua cao, muc
tiéu loi nhuan 16n, a4p ddo canh tranh, mo rong va chiém linh thj
truong, nang cao dia vi, uy tin cua doanh nghiép. Yéu cau phai
c6 tiém luc vé cong nghé va vén (thudng 1a cong ty 16m), nghién
ctru thi truong ning dong, siu sic dé tranh rui ro. Pay la chién
lugc doi hoi dau tu 1om, thuong mang lai hiéu qua rat cao moi khi
thanh cong. Tuy nhién chién lugc nay ciing co thé gip rii ro
nhiéu hon. Nhiing coéng ty c& 16n thuong quan tdam dén chién

lugc nay.

Vi du: Vao nam 2003, San pham ca phé hoa tan G7 ra doi
bang sy kién “Ngay hoi ca phé hoa tan G7” tai dinh Thong Nhat
vao ngay 23/11/2003 da thu hut hang ngan luot ngudi tham gia
va ghi diu 4n bﬁng cuoc thir mu binh chon truc tiép san phém ca
phé hoa tan ua thich nhat giita G7 va thuong hiéu ca phé 16n trén
thé gidi. Két qua da co 89% nguoi chon G7 1a san pham wa thich
nhat. Va quan trong hon hét 13 san pham ca phé hoa tan G7 cia
cong ty Trung di dugc xuat khau sang céc thi trudng méi cua

cong ty la Singapore va Lao, Campuchia va Théi Lan.
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1.3.2 hién lojoc gia xuit khiu
1.3.2.1 Khai niém

Chién lugc gia xuat khau 1a nhitng dinh hudng dai han vé gia nham

dat dugc muc ti€u kinh doanh cia mgt doanh nghiép.

Chién luoc gid xuat khiu duoc biéu hién qua hai cap d6 1a muc tiéu va
phuong tién, nghia 1a chién luwoc gia phai nham dat dugc muc tiéu kinh
doanh cuia doanh nghiép va chién lugc gia phai thong qua cic phuong tién

dé dat duoc muc tiéu dé ra.

1.3.2.2 Vai tro

Chién luoc gid xuat khiu 13 yéu t6 duy nhat trong Marketing Mix truc
tiép tao ra thu nhap cho doanh nghiép, bing viéc diéu chinh gia cao 1én,

doanh nghiép sé& c6 thém mot khoang thu nhap ting thém khi ban san pham.

Yéu to quyét dinh su lya chon san pham cia ngudi mua, luén ludn la
yéu to dau tién anh huong dén viéc lya chon mua hang ctia khach hang boi

vi no 1a s6 tién ma ho phai bo ra dé doi lay loi ich cua hang hoa.

Yéu t6 quan trong nhat quyét dinh thi phan cua doanh nghiép va kha
ning sinh 16i. Viéc dinh gia cao hay thip s& anh huong dén thi phan cua

doanh nghiép va két qua kinh doanh cta doanh nghiép.

Mot cong cu hiru hiéu dé tham nhap thi truong, thu hiat va gitr khach
hang. Ho thuong ban gia thip dé mau chong xam nhép thi truong. Dbi véi
khach hang, mot chinh sach gia dung din s& co tic dung giit ho véi san

pham ctia doanh nghiép.
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1.3.2.3 CAc loai chién lojoc gia xuét khéiu
Chién lojoc dinh gia hét kem (Skimming pricing):
Pay 1a chinh sach dinh gia cao, gitip nha xuat khau dat muc 101

cao trong mot thoi han nhét dinh, dinh gia hot kem la cach dinh gia

cao trong thoi gian dau, sau d6 ha gia dé thu hat thi phan méi.

Diéu kién dé ap dung phuwong phap nay 1a
Puong cau khong co gidn theo gia.

Khéng c6 nguy co gia cao s& kich thich nhitng dbi thu canh

tranh nhdy vao thi truong.

San pham phai doc dao méi la.
Dinh gia cao gy an twong san pham co chat lugng.

Vi du: Cong ty GlaxoSmithKline hay GSK 1a mdt cong ty Anh
Quéc c6 try s& tai Brentford, Luan Bon. Nam 1994, cong ty nay da
xuat khau san pham Fortum lg (Ceftazidime) sang thi truong Viét
Nam. Pay 1a mot khang sinh thuéc dong Cephalosporin thé hé III.
Ceftazidime c6 nhiéu dic tinh ndi tréi hon so véi cac dong khang sinh
khac nhu c6 phd tac dung rong trén vi khuan gram (-), c6 tac dung tot
v6i tu cAu vang dd khang Penicilin. Fortum duoc chi dinh trong nhiém
trung mau, viém mang nao, nhiém trung ho hép, md mém, duong mat,
xuong khép,... Khi ma thi truong khang sinh Cephlosporin thé hé 111
con rat méi mé, cong ty da ap dung chién luge gia hot vang dé dinh
gia cho san pham Fortum 1g trong thoi gian dau xam nhap thi truong
la 180.000 déng/lo nham thu lgi nhuan cao va dbi tuong khéach hang
ma cong hudng t6i 13 nhitng ngudi co thu nhip cao & cac thanh phd

16n, sau d6 cong ty di giam gia nhiéu 1an dé ting thi phan cia san



pham. Sau d6, do xuat hién nhiéu san pham canh tranh ciung dong

Cephalosporin thé h¢ III véi cac tinh ning twong tu nhu Bestum 1
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gam Ceftazidime cua cong ty Wockhardt, Cefodim 1 gam Ceftazidime
cua cong ty L.B.S gid vura phai budc cong ty GSK phai giam gia
Fortum xuéng con 150.000 dong/lo, 120.000 déng/lo. Hién tai, gid cua
Fortum 1g 14 khoang 80.000 d6ng/lo ma van con 13i ching t6 gia ban
dau 180.000 dong/lo di mang lai cho cong ty lgi nhuan khong 16.

hién lojgc dinh gia thim nhiap (penetration pricing):
Piy la cach dinh gia hang thip hon gia phd bién trén thi truong
thé gidi nham dé mo rong thi phan. Cong ty sé thu loi nhuan qua viée
chiém uu thé trén thi trudng va trong nhiing truong hop nhét dinh,

nguoi ta c¢6 thé xac dinh gia thap hon chi phi.

Tuy nhién phai chi y dén diéu kién 4p dung phuong phéap dinh
gi4 thap la:

Chi phi san xuat va phan phoi cho moi don vi san pham s¢

giam xudng khi s6 luong san pham ting.
Thi truong phai nhay bén véi gia ca.

Viéc ha gia phai 1am nan 10ng d6i thu canh tranh, cong ty

phai c6 nguodn tai chinh du manh.

Sau nay rat kho ting gia trd lai vi ngudi tiéu dung di quen

v6i gia thap.

Vi du: Unilever va P&G 14 hai cong ty da qudc gia trong linh
vuc hang tiéu dung va xuit khau di nhiéu nuéc trén thé gidi. Tai thi
truong Viét Nam, san pham Omo cua Unilever d3 sir dung chién lugc
gia tham nhdp thi truong. Trong khoang 5 nim dau, coéng ty van giir
gia ban va chét luong khong thay doi du cic san pham khac cung loai

taing do anh hudng cua gia nguyén liéu, gia xang dau ting. Cac bién



phap nay da dan dan gitp cho Omo gianh lay thi phan cao. San pham

Omo cua Unilever va Tide cia P&G da co sy canh tranh gay gét trong
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tham nhap thi trudng. Omo va Tide lién tuc ha gia dau thang 8 nim
2002. Tide cua P&G giam tir 8000 dong xubng 6000 ddng goi 400
gam con Omo cta Unilever giam tir 7500 dong xudng con 5500 dong
261 500 gam. Sau d6 Tide lai giam xubng con 4500 dong goi 400 gam.
Tuy nhién, Unilever sau d6 da ra chiéu méi du céac dai ly 1a néu bay 1
g6i Omo s& duoc nhan 1000 dong, dong thoi tang gid bang cach giam
trong lugc goi 500 gam gia 5500 dong xudng con 400 gam. Va Omo
d3 chiém thi phan nhiéu hon. Gia cua Tide giam 30% so vdi trude va
gid cia Omo giam 26% so véi trude. Tir nam 2002 dén nay, gia bot

giat Omo va Tide d3 ting hon 10000 dong cho géi 500 gam.

hién lojoc dinh gia theo gia hién hanh (Going Rate Pricing):
Dinh gia hién hanh 1a cach dinh gia lam cho gia san pham sat
murc gia pho bién trén thi truong dé xac dinh mirc gia dua ra cao hon,

bang hoic thip hon.

Cach dinh gia ndy don gian, chi can theo ddi gia thi truong thé
gidi. Nhuoc diém cua no 1a khi dua ra thi truong thé gidi mot san
pham hoan toan méi thi chua c6 gia cia san pham tuong duong dé so

sanh.

Phuong phap niy it chii trong dén chi phi hay stc cau cia san

pham.

Vi du: Cong ty TNHH Xuit Khau Dira Bén Tre 1a mot cong ty
chuyén cung cdp cic san pham tir dira nhu:trai dira twoi, nudc dira
twoi, nudc cdt dira, com dira tuoi, xac com dira, chi xo dira, xo dira,
mun dira, than hoat tinh... 1in du tién xudt khau dira trai kho sang
Trung Qudc vao nam 2010. Vao thoi diém, cong ty di ap dung mic

gia hién hanh cua dua trai kho 1a khoang 5.200 dong/tréi.


http://cayduavietnam.net/san-pham-tu-trai-dua-tuoi/trai-dua-tuoi/
http://cayduavietnam.net/san-pham-tu-trai-dua-tuoi/nuoc-dua-tuoi/
http://cayduavietnam.net/san-pham-tu-trai-dua-tuoi/nuoc-dua-tuoi/
http://cayduavietnam.net/san-pham-tu-trai-dua-tuoi/nuoc-cot-dua/
http://cayduavietnam.net/san-pham-tu-trai-dua-tuoi/com-dua-tuoi/
http://cayduavietnam.net/san-pham-tu-trai-dua-tuoi/xac-com-dua/
http://cayduavietnam.net/san-pham-tu-vo-dua/chi-so-dua/
http://cayduavietnam.net/san-pham-tu-vo-dua/cung-cap-so-dua/
http://cayduavietnam.net/san-pham-tu-vo-dua/cung-cap-so-dua/
http://cayduavietnam.net/san-pham-tu-vo-dua/mun-dua/
http://cayduavietnam.net/than-hoat-tinh/
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hién lojoc dinh gia hiy diét (Extinction Pricing):
Muc tiéu dinh gia ndy nham loai b d6i tha canh tranh dang c6 ra
khoi thi truong thé gidi, thudng duoc cac cong ty da qubc gia str dung
nhu mot phuong phap dé day nha san xuat yéu hon ra khoi nganh

cong nghiép dé doc quyén thi truong.

Tuy nhién khi 4p dung cach dinh gia nay nén than trong vi mbi
nguy hiém thuong xuyén de doa 1a chinh phu nuéc so tai s& ap dit
nhirng han ché dén viéc nhap khau va tiéu thu san phém va nguy hiém
hon khi dinh gi4 huy diét 1a khach hang di quen mua gia thip cong ty

s& gap kho khan khi mudn ting gia lén.

Vi du: Cong ty c¢6 phan XNK Ctu Long 1a cong ty chuyén vé
xuat khau cé tra va ca basa. Va My 1a mot thi truong xuat khau hang
dau cta cong ty. Khi xuit khau sang thi truong My, cong ty da dinh
gia thdm nhdp 1a 29.26 USD/kg. Nhung mirc gia 29.26 USD nay thi
lai thap hon nhiéu so v6i gia ca cla ca da tron trén thi trudng cua My,
do d6 c6 thé giup cong ty chiém linh duoc thi trudng. Tuy nhién, véi
muc gid nay, by nong nghiép cua My da kién cong ty ban pha gia.

hién lojoc dinh gi4 tdi da héa lgi nhuin:

Dinh gi4 phai trén co s phan tich can bién dé chi phi bién bang
doanh thu bién va & muc nay loi nhuan dat cuc dai. Trong diéu kién

hién nay, chién luoc nay chi phi hop cho nhiing cong ty xuat khau 1au

nam va da co thi truong bén viing.

Vi du: La mot cong ty c6 bé day lich st hinh thanh va phat trién
lau doi dwoc thanh lap vao nam 1970, cong ty gom sir Minh Long

chuyén cung cap cac san pham chat lugng cao nhu chén dia, b do an,



binh, 19, chai,... xuat khau sang thi truong cac nudc khac trén thé gioi,

trong do co thi trudng 16n nhat 1d My. Cong ty gbm sit Minh Long
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luén dam bao duoc nguén doanh thu bién s& c6 thé bu dép lai duoc

nhitng chi phi ma ho phai bo ra.

hién lojoc dinh gia theo tirng thi trojomg:

Muc dich 1a t6i da hoa loi nhuan cua cong ty va nén dinh muc
gia hop 1y cho ting thi trudng riéng biét, ddng thoi phai dwa trén
nhitng dac trung khac nhau ¢ tung thi truong dé tao nén sy hai hoa

gifra cac muc ti€u san luong, doanh s6 va lgi nhuén.

Dbi voi nhitng san pham ma muc gid ban & cac thi truong khac
nhau ¢ sy chénh léch 16n thi day 1a co hoi dé cac cong ty c6 thé phan
ph6i mua san pham tir thi truong noi c6 gia thap dé dem ban & thi
truong noi ¢o gia cao hon. Tuy nhién, v6i nhitng san pham tuong ddi
giéng nhau ma chi phi chuyén khéng dang ké giita cac thi truong thi
chénh 1éch gia 16n s€ lam hinh thanh nhanh chong thi truong cho den.
Ciing chinh vi Iy do ndy ma c6 rat it cong ty c6 thé dua ra muc gia
khac nhau cho tung thi truong khac nhau. Khi ma céc thi truong tré
nén xuyén sudt hon, théng tin hiéu qua hon, san phdm giéng nhau
hon, xu hudng dinh gia khac nhau cho tirng thi con ngay cang bi tranh

Xa.

Vi du: Cong ty C6 Phan Ché Bién Thuy San va Xuat Nhap Khau
Ca Mau (Camimex) 12 mot cong ty xuat nhap khau thay san c6 bé day
kinh nghiém viing vang va la mot trong nhitng doanh nghiép hang dau
trong linh vuc ché bién va xuat khau tém sang thi truong cac nudc
khéac trén thé gio1, dac biét 1a My, Nhat Ban va EU. Trong thoi gian
nhirg nim dau hoat dong, cong ty di dinh gia khac nhau cho cac san
pham Tém H6 Pen Cudn (Black Tiger Shrimp Filo), Tém xién
Vanamei PDTO (Vanamei Shrimp PDTO Skewed), Tém Nau Chinh
Chit Pau Con Vo6 (Cooked Headless Shell On, Tém Shusi H6 Pen
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(Black Tiger Shusi), Tom Nau Chinh Con Dau Con Vo (Cooked Head
On Shell On), Tom H6 Pen Cudn Tron (Black Tiger Shrimp Ring)
cho timg thi truong My, Nhat Ban va EU phu thudc vao nhiéu yéu t6

deé co su hoa hop vé san lugng, doanh thu va lgi nhuan.

hién lojoc dinh gia trén co s& chi phi (Cost — plus pricing):

Day la phuong phap dinh gia tiéu chuin hau nhu phd bién nhit
chi dua hoan toan vao chi phi cong thém mdt khoang 1ai suit dé tao ra
lgi nhuan. Chién lugce dinh gia nay co thé dua trén co sé toan bo chi

phi (full costs) hay chi 14 chi phi bién té (marginal costs).

G=z+m

Trong do:

G: Gia ban 1 don vi san pham

z: Chi phi cho 1 don vi san pham

m: Loi nhudn muc tiéu (m c6 thé tinh theo % phi ton hodc % gia ban)

Hau nhu cic nha quan tri Marketing xuat khau thuong tin rang
chi phi 1a co so dé thiét 1ap chinh sach gia & thi truong nudc ngoai.
Trong mot sd trudng hop, ho ¢b ging cong hét tat ca chi phi & moi
thoi diém cho du chinh sach nay co thé tao ra két qua kém t6i wu hon
chinh sach dua trén khéi luong ban hodc c6 thé khuyén khich cac ddi

thil thim nhap va chiém linh thi truong.

Phuong phap dinh gia nay don gian, d& thuc hién, cong bang,

khong bi coi 12 ban phé gia, cong ty ¢ thé dua ra mot muc gia dé
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trang trai moi phi ton v€ san xuat, phan phdi ban san pham goém ca

mot ty 1€ 1o1 nhuan hop 1y cho nhitng nd luc va rai ro ciia minh.

Tuy nhién, day 1a cach dinh gia chu quan, khong xem xét dén cac
yéu t6 bén ngoai khac nhu muc gia cia dbi thu canh tranh, nhu cau
hién tai cua thi truong, giai doan cuia vong doi san phém va nhiing
chién luoc canh tranh. Néu chi phi cta cong ty cao hon chi phi cua cac
d6i thu canh tranh khi san xuét va ban mot san pham tuong duong,
cong ty phai dé ra mot muc gia cao hon cac dbi thu canh tranh, hodc
kiém 10i it hon va phai & vao mot thé bat 1gi vé canh tranh. Chién lugc
nay ciing khong tinh dén quan hé gia — s6 luong — chi phi. Viéc dinh
gia theo chi phi lam cho nhiéu nha ban 1é khong du stc khi duong dau

vo1 doi thu canh tranh ctia minh.

hién lojoc dinh gia thi")ng nhit:

Su chénh 1éch gia 16n van con hién hitu trong trong cac san pham
tiéu dung giita cac nude khic nhau trén thé gidi. Bé c6 duge mot mic
gia nhat dinh chung cho céc thi trudng khac nhau trén khap thé gidi,
cac cong ty dau tién phai dinh mot mire gia xac dinh cho san pham cua
ho theo dong tién cua dat nudc ho. Tu d6, cong ty phai chuyén doi tir
muc gid cua san phém o d@)ng ndi t€ sang cac d@)ng ngoai t& khac mdt
cach phu hop dé san pham ctia ho c6 thé duoc ban dén tay nguoi tiéu
ding ¢ mot muc gia thong nhat cho du 1a & bt ctr thi truong nude
nao. Tuy nhién, trén thuc té, do su khac biét trong tdc dong cua thué,
mure 1oi nhuén va thué quan ma viéc théng nhat chung mirc gia cho tat
ca cac thi truong 12 mdt nhiém vu rat kho. Do vay ma cac cong ty co

thé dinh mot mirc gia nhat dinh cho thi trudng cac nude
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khac nhau trudce roi1 sau do s€ di€u chinh doi chut theo sy bién dong

cua ty gia.

Vi du: Noi dén chién lugc dinh gia thong nhat nay thi c6 thé xem
Unilever 1a mot vi du dién hinh. La mot cong ty da qudc gia véi vo sd
loai san pham khac nhau dugc xuét di cac qudc gia khac nhau trén thé
gidi, tuy mdi quéc gia déu c6 mot mirc gia riéng thé nhung Unilever
da lam duoc viéc ludn dugc xem la vo cung kho khi da dinh dua mdt
muirc gia théng nhat va twong d6i 6n dinh cho cac san phdm cta minh

du 14 & thi truong nao trén thé gioi.

hién lojoc dinh gia trojot xudng theo dojong ciu (Pricing of

sliding down the demand curve):

Chién lugc nay ciing gibng nhu chién luge dinh gia hét vang,
khac 1a cong ty giam gia nhanh hon va nhiéu hon thay vi s& bi budc

phai thuc hién do cac ddi thu c6 kha nang canh tranh.

Muyc ti€u khi cong ty thuc hién chién lugc dinh gia nay la xay
dung viéc san xuat & nudc ngoai c6 hi€u qua voi san lugng toi uu

trude khi dbi thu canh tranh trong va ngoai nudc c6 thé dimg viing.

Chién lugc nay chil yéu duoc cac cong ty st dung khi gidi thiéu
su d6i moi trong san phém. Viéc dinh gid duoc bét dau trén co so cau
ctia thi truong sau d6 giam dan theo chi phi. Nhip d6 giam gia phai du
cham dé gianh duoc lgi nhudn va da nhanh dé ngan chan cac ddi thu

canh tranh tham nhép thi truong.
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Chién lojoc dinh gia ngin chin (Preemptive Pricing):

Pinh gia ngan chan c6 muc ti€u la gia & muc rat thap dé lam nan

1ong cac ddi thii canh tranh.

Gia s& gan bang toan bo chi phi tinh cho 1 don vi san pham. Chi
phi s& ha xubng do viéc ting san luong, trong khi cong ty van duy tri
dugc muc gia thip. Néu can thiét phai ngin chin cac ddi thu canh

tranh tiém nang, mirc gia c6 thé tam thoi dinh dudi tong chi phi.

Khi st dung chién luge dinh gia nay, cong ty gia dinh sé& thu

duoc lgi nhuén trong dai han thong qua sy théng tri trén thi truong.
1.3.3 hién lojoc phan phdi xuit khau
1.3.3.1 Khai nié¢m:

Chién lugc phan phdi xuat khau 1a mot qua trinh hoach dinh va trién
khai thuc hién cac giai phap vé tap hop hang hoa, du trit, ddng goi, chuyén
chd va t6 chuec tiéu thu san phdm qua mot hé thong kénh phan phdi thich
hop nham thuc hién mong mubn vé& mac dod bao phu trén mot thi truong

muc ti€u nhat dinh ¢ hai ngoai

1.3.3.2 Vai tro
Chién luge phan phéi xuat khau cé vai trd quan trong trong hoat dong

Marketing giai quyét viéc van chuyén san pham dén nguoi tiéu dung.

Chién luoc phan phdi hop 1y, thudn tién cho ngudi mua, s& gop
phan cho san phiam luu thong thong sudt, san pham s& dé& dang,

nhanh chéng dén nguoi mua.

Doanh nghi¢p s€ ban dugc nhiéu san pham, tang strc canh tranh,

g6p phan chiém linh thi truong cho san pham.
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Chién lugc phan phdi tot s& 1a mot cong cu quan trong dé san
pham xam nhap vao thi trudng mdi. Néu chién luoc phan phdi
khong hop 1y thi qua trinh luu théng s& khong thong subt, ton kém
nhiéu chi phi, két qua thu khong cao hodc co khi 1& mét co hoi ban

hang.

1.3.3.3 Cac loai chién lojoc phan phoi xuét khau

Chién lojgc phan phéi doc quyén:

La viéc chi chon mdt trung gian duy nhat & mdi khu vyc thi
truong, doc quyén phan phdi san pham cia doanh nghiép. Chién lugc
phan phdi docw quyén c6 dic diém thong qua phan phdi doc quyén
ngudi san xuat kiém soat dugc mirc gia trén thi truong, cac loai hinh
ban hang, cac ti€u chuan vé dich vu khi san phflm luu thong trén thi
truong. Nguoi san xuét c6 duoc sy ung hd cua trung gian vé tai chinh,
khach hang. Kha ning thich tmg cta trung gian 13 han ché vi phai phu
thudcc rat nhidu vao nha san xuét, it c6 quyén tu quyét. Chién lugc
nay duogc ap dung véi cac san pham dé cao hinh anh va cho phép tinh

phu gia cao.

Vi du: Dé xuit khiu san pham sang thi trudng Viét Nam, cong ty
sita Abbott Hoa Ky da chon cong ty TNHH 3A 13 nha nhdp khau va
phan phdi doc quyén. Tuong tr, dé md rong xuat khau sang thi trudng
Viét Nam, son sinh thai Plaep — Acrylatex da chon cong ty TNHH
Diing Huong 13 nha nhap khau va phan phdi doc quyén. Mot vi du
khac, tap doan Sherwin-Willams dé mo rong thi truong xuat khau
sang Viét Nam da chon cong ty CP TDD Viét Nam 1a nha nhap khau

va phan phdi doc quyén son trang tri cua tap doan.
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Chién lojoc phan phdi chon loc:
La chién luoc lua chon mot sd trung gian c6 kha nang t6t nhat

phuc vu cho hoat dong phan phéi ctia nha san xuét trén mot khu vue
thi trudng gitp doanh nghiép tiét kiém chi phi, thoi gian, loai bo cac
trung gian kém hi¢u qua. Co thé kiém soat dugc thi truong va dat

duoc muyc ti€u mo rong thi trudong.

Vi du: Cong ty Honda 14 nha san xuat dong co hang dau thé gisi
c6 tru so tai Tokyo Nhat Ban dé mé rong thi truong xuat khau sang
Viét Nam, cong ty di xdy dung dugc hé thong phan phdi co chon loc
VOl gén 700 HEAD dat tiéu chuan 4S va 14 dai 1y dai tiéu chuan 5S
trén khip ca nudc phan phdi cac san pham xe cua Honda va cung cap

dich vu sau ban hang dén khéach hang tai thi truong Viét Nam.
Chién lojoc phan phéi manh (phén phdi dai tra):

La chién lugc ma cac nha kinh doanh phan phdi rong khip va tdi

da san pham cta minh trén thi truong. St dung hé thong trung gian
16n dé phan phdi san pham nén chi phi phan phdi 16n. Chién lugc nay
thudng chi 4p dung cho cac san pham tiéu dung thiét yéu, tan sb st
dung cao va trong truong hop chdng lai canh tranh trén thi truong 16n.
Dbi véi nganh duoc, cac san phdm phan phdi manh thudng 13 cac

thudc O.T.C (Over The Counter) va mot sé thude thong thudng khac.

Vi du: Mead Johnson Nutritionals 13 mot cong ty hang dau thé
gidi vé dinh dudng duoc thanh 1ap trudc day gan 1 thé ky co tru so tai
My. Hién nay, cong ty da co kha nhiéu cic san pham sira xuat khau
sang Vi¢t Nam nhu sita bot Enfagrow A+, stra bot Enfakid A+, stra bot

Enfapro A+,... va cac san pham sita nay cta cong ty Mead Johnson



Nutritionals dugc phan phéi rong rai tai cac dai 1y ban 1¢ va si€u thi

trong toan quoc.
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1.3.4 hién lojoc xuc tién xuit khau
1.3.4.1 Khai niém

Chién lugc xtc tién xuat khau 13 tap hop céc hoat dong thong tin giGi
thiéu vé san pham, thuong hiéu, vé t6 churc, cac bién phap kich thich tiéu
thu nhim dat muc tiéu truyén thong cta doanh nghiép sang thi trudng xuat

khau muc tiéu.

Chién lugc xuc tién xuat khidu bao gdm cac hoat dong: quang co,
khuyén mai, giao té, chao hang, Marketing tryc tiép duogc thién hién trén

pham vi quoc té.

1.3.4.2 Vai tro

Chién lugc xtc tién xuat khau 13 mot thanh t6 quan trong hd tro déc
luc cho cac chién lugc Marketing Mix khac. Khi doanh nghiép da cé trong
tay nhitng san pham tét, gia ban hip dan va tao cho khach hang nhiing diéu
kién mua sam thuén loi, nhung néu khong 1am truyén thong, tit ca nhiing
diéu d6 co thé khach hang van khong biét, hodc qua trinh khach hang ty tiép
can t&i nhitng san pham hap din d6 s& ton nhiéu thoi gian va hoat dong xuc

tién s& giup ddy nhanh qua trinh nay.

Hinh anh dinh vi doanh nghiép da Iuya chon mac du tdt toi mﬁy cling
chi ¢6 dugc su thanh cong khi c6 khach hang tiép can td1 va hinh anh dinh
vi phai duoc truyén thong. Mic khéc truyén thong con gop phan quan trong
trong viéc tao dung va khéc hoa trong tam tri cua khach hang Ve nhirng gi
ma doanh nghiép mudn ho lién tuwéng toi khi tiép xtc t6i san pham/thuong

hi€u cua doanh nghiép.

Xtc tién hdn hop khong chi giup quang ba san pham/thwong hiéu,
thong qua chién lugc xic tién, doanh nghiép con cung cép thong tin cho

khach hang vé nhiing loi thé ciia san pham, ting thém gia tri loi ich cho
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khach hang ma khong ting gia théng qua cac chuong trinh khuyén mai,. ..

gitip doanh nghiép duy tri duoc mutc doanh sé mong doi, thim chi ting

doanh s0 cua cac san pham hi¢n tai va tao ra sy nhan biét va ua thich cua

khach hang ddi v6i san pham méi, dong thoi xay dung mot hinh anh tot dep

vé doanh nghiép. Tuy nhién, doanh nghiép ciing can két hop chién lugc xuc

tién v6i cac thanh té khac cuia Marketing Mix dé tao ra hiéu qua tong hop.

1.3.4.3 Cic loai chién lojoc xiic tién xuit khau

Nguoi su dung

Chién lojoc day:
Tllung gian

. > >Nguoi st dung
Nha sap xuat ($i va 1¢)
Chién lojoc kéo:

— Z Trung gian
Nha san xuat
(Sivale)
Chién lojoc diy:

(Nguén: http://marketingbox.vn)

La chién lugc chu trong viéc “day” hang tir nha san xuat hay cung cap

dich vu dén cac cap trung gian, chu trong vi¢c phan phoi si, cac cap trung

gian hay nguoi ban.

Khi hang héa & cac cip trung gian nhiéu thi ho s& tim cach day hang

dén cip trung gian tiép theo hodc dén tay nguoi tiéu dung.


http://marketingbox.vn/
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Thong thuong, nha san xuit xuit khau c6 chiéu khiu cho dai 1y qua
nhiéu hinh thtrc: ky gui hang hod, thanh toan 100% hay thanh toan nhiéu
dot, géi dau san phém,... bé thuyét phuc dugc dai ly, nha san XUt hay
cung cép dich vu luén cé s n mot doi ngli nhan vién chuyén nghiép nhu: hd
trg ban hang, giam sat, quan ly khu vuc,... Cac nhan vién nay dugc cong ty
cung cap cac kién thirc vé san pham, huan luyén k¥ nang ban hang, ky ning

giam sat, quan ly,...

Tuy ting nganh hang, mit hang cu thé ma s& c6 hoic khong, it hoic
nhiéu cac cip va sd lugng nhén vién trén dé hd tro cac cip trung gian ban
hang. Ngoai cong viéc 1a hd trg va chim séc dai 1y, cac cAp nhan vién nay
con lam nhi€ém vy thu thap thong tin, tinh hinh thi truong, ddi thu canh
tranh, phan khiic khach hang,... nham kip thoi bdo cdo vé nha san xuét dé

c6 dbi sach kip thoi v6i tinh hinh bién doi do.

Vi du: Cong ty ZLever Brothers mot cong ty san xuat ciia Anh thanh
1ap nam 1885 bdi anh em nha William Hesketh Lever (1851-1925) va
James Darcy Lever (1854-1916). Ho dau tu va thanh cong thuc day mot qua
trinh xa phong lam méi dugc phat minh bo1 nha hoéa hoc William Hough
Watson. Nam 1930, Lever Brothers sap nhdp vd1 Margarine Unie thanh
Unilever. Cong ty chuyén san xuat cic miat hang tiéu dung nhu my pham,

hoa chét giit tay, kem danh ring, dau goi, thyc pham... véi hon

400 nhdn hang ndi tiéng va dua chu yéu vao chién luge ddy. Mot khi
cong ty nhan dugce don dit hang, cong ty sé 1én ké hoach, mua nguyén vat

lieu, san xuat va giao hang.


https://translate.googleusercontent.com/translate_c?depth=1&hl=vi&prev=search&rurl=translate.google.com.vn&sl=en&u=https://en.wikipedia.org/wiki/William_Lever,_1st_Viscount_Leverhulme&usg=ALkJrhhEEWzH939PkPWh2wxSzPM-j_KU2w
https://translate.googleusercontent.com/translate_c?depth=1&hl=vi&prev=search&rurl=translate.google.com.vn&sl=en&u=https://en.wikipedia.org/wiki/Margarine_Unie&usg=ALkJrhhOEh8jpoIObW8rq90P65IN0sog8g
https://translate.googleusercontent.com/translate_c?depth=1&hl=vi&prev=search&rurl=translate.google.com.vn&sl=en&u=https://en.wikipedia.org/wiki/Margarine_Unie&usg=ALkJrhhOEh8jpoIObW8rq90P65IN0sog8g
https://translate.googleusercontent.com/translate_c?depth=1&hl=vi&prev=search&rurl=translate.google.com.vn&sl=en&u=https://en.wikipedia.org/wiki/Unilever&usg=ALkJrhiJS2869IJcBXbyUOxTfxelY2TYHA
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hién lojoc k o:

La chién lugc 16i kéo khach hang mua 1é hay ngudi tiéu dung mua
hang cau minh bang cach dung cac cong cu tiép thi tac dong truc tiép tao ra
nhu cau nhu: quang cdo, to chuc sy kién, quan hé cong chung, to chirc ding

thir san pham, ...

Qua cac cong cu marketing trén, muyc tiéu cua nha san xuit hay cung
cap dich vu 1a 1am sao dé tac dong 16i kéo, gy su chil ¥, tao nhu cau can
thiét, kich thich s ham mudn phai c6 ngay san pham, dich vu d6 trong tim
tri khach hang. Va khi dd c6 nhu cau, khach hang s& tim dén céc cip trung

gian d€ mua san pham, dich vu do.

Vi du: Cong ty Procter & Gamble hay P&G 14 tip doan hoa my pham
toan cau co tru so tai bang Ohio, Hoa Ky dua chu yéu vao chién luge kéo.
Cong ty s& san xuét dua trén dy bao nhu ciu tiéu thy va kha ning cung mg
clia cong ty. T do, hang héa s& duoc luu kho va déy ra thi trudong thong
qua hé thdng phan phdi. Theo Fortune 500, nim 2014, tip doan P&G gianh
vi trf thir nhét trong danh sach “Cac cong ty duoc ngudng mo nhét thé gisi”

trong nganh hang ti€éu dung.

Chién lojoc day — kéo:'’

“Gido su David Simchi thudoc Vién Cong nghé Massachusetts (bang
Massachusetts, My), da thuc hi€én mot so do gitp doanh nghiép xac dinh
chién lugc san xudt cia minh 13 theo chién luoc day hay chién luoc kéo. M6
hinh nay duogc dua trén dic tinh cta san phdm cung Gmg cho thi truong qua
2 yéu tb: Tinh khong chic chan vé nhu cau (demand uncertainty, tirc su
khong chic chan trong nhu cu khach hang) va tinh kinh té nhd quy mé

(economies of scale, duoc hiéu 1a sy gia tang luong san pham trén mot quy
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trinh sdn xuat lam giam chi phi sdn xuat trung binh cia mot don vi san

Xuét).

Demand
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(Nguon: Truong doanh nhan PACE)

Theo mo6 hinh ctia Giado su Simchi (hinh trén), cac loai san pham dugc

téng quat thanh 4 nhom tuwong Gng véi 2 dic tinh trén.

Khi mutc d6 khong chic chian vé nhu cu ctia san pham cao va viéc
tich hop cac don hang lai khong gitip cat giam chi phi thi nén 4p dung chién
luge kéo. (O 1)

Khi dat dugc tinh kinh té nhd quy mé nho tich hop cac nhu ciu dugce
du bao va mutc do khong chic chin vé nhu cau tiéu thu thip, doanh nghiép

nén ap dung chién lugc day. (O 2)

Pay 1a dic trung cua nhém hang thuc pham ché bién. Chién luoc day

s€ giam dugc rui ro khi nhu cau tiéu thu khong dugc chac chan.

Con d61 voi nhom san pham s6 3 va so 4, rat kho lya chon chién lugc

phu hop. Vi nhom sé 4, nganh cong nghiép trang tri - ndi that gdm nhitng



san pham da dang v€ mau sac, kich cd, ching loai va sy khong chac chan

trong nhu cau 13 thap, chi phi van chuyén sé& cao. Doanh nghiép can phan
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biét san pham va chién lugc phan phdi nham giam chi phi van chuyén.
Bang cach thiét 1ap cac ctra hang ban 1¢, khi khach dit hang, don hang s&
duoc glri vé cong ty va san xuit theo diing don hang d6. Tuy nhién, khi giao
hang, nham dat duoc tinh kinh té nho quy md, cong ty khong nhimg giao
san pham theo don hang ma con tich hop thém cac san pham khac dén cira

hang va khu vuc kinh doanh. Pay 14 chién luoc day - kéo két hop.

Khi san pham san xuét kinh doanh ndm vao nhom th 3 véi dic diém
1a tinh khéng chic chin vé nhu cau thip, tinh kinh t& nhd quy mé c6 xu
huéng thip, vong doi san phim ngin; doanh nghiép nén thiét 1ap “chién
lugc lap day” nhitng diém kinh doanh. Khi luong t6n kho cua cac diém kinh
doanh dudi méc an toan, 1énh san xuét s& duogc phat ra. Chién lugc nay
cling thudc dang ddy - kéo, cu thé 1a “kéo” trong san xuit va phan phdi,

°

Gidéy

9

ra thi truong ban 1¢. Hi¢n Metro dang thuc hi¢n chién luoc nay cung
cac nha san xuat hang tiéu dung nhu Unilever, Nestle... nham cing nhau
kiém soat t6t lugng hang ton kho. Nhu vay, khi ap dung chién lugc day -
kéo dbi v6i nhom san pham sd 3 va 4, can tich hop cac nhu ciu vé san

pham, dia 1y va ca thoi gian”.
ac phdi thirc ciia chién lojgc xiic tién xuat khau:
Quang cdo:
Chién lugce quang cao qudc té 1a mot qua trinh x4c dinh cac chil

dé quang cdo phu hop véi cac yéu tb vin hoa, ngdn ngir va luit 18 cua
mdi qudc gia hodc pham vi toan thé gidi va tan dung nhiing phuong
tién truyén thong thich hop dé truyén dat cac thong diép vé mot loai
san pham hodc dich vu dén khach hang va nguoi tiéu thy tiém ning &

mot thi trudng muc tiéu nhat dinh trén thé gidi.
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Nhitng quyét dinh cua quang cédo bao goém to chirc, chon dai 1y,
nghién ctru quang cdo, chon phuong tién quang céo, quyét dinh sang

tao, thong di¢p.

Vi du: Tap doan Trung Thanh la mot trong nhitng don vi su
dung quang cao online dé xuét khau cac mat hang thyc pham. Cong ty
nhan duoc don héi hang mdi ngay cua cac nude. Pién hinh 14 cong ty
da ky truc tiép v6i Han Qubc mat hang gia vi thuc pham. Hay cong ty
Hapro chuyén xuét khau hang thu cong my nghé ciing s dung hinh
thire thuong mai dién tir quang cdo truc tuyén dé quang co cho san
pham xuét khau cta cong ty. Ngoai ra con co cac tén tudi 1on khac
nhu Nhya Pong A, Kém Nghia, Thép Tién Pat, Cadisun, Hoa Phat,
Viglacera, Prime, Hiru Nghi... cting chon san thuwong mai di¢n tir dé

quang cdo cho san pham xuat khau ctia minh.

huyén mai:
Khuyén mai dugc xem la cong cu khich 1€ ngan han, nham
khuyén khich nguoi ti€éu dung mua sam va cai thién hiéu qua ban 1é va

su hop tac cua trung gian phan phdi.

Khuyén mai qudc té ciling c6 nhitng dac trung nhu khuyén mai
ndi dia nhung do nhitng khic biét vé méi trudng ctia mdi nudce, doanh
nghiép can co6 sy thay doi thich hgp trong chién luge khuyén mai ctua

minh.
huyén mai tiéu d ng:
Hudng vao thay doi hanh vi mua cua nguoi tiéu dung nham

gia ting doanh s hay khuyén khich sir dung san phim mi.

Vi du: Nike (M¥), Addidas (Puc), New Balance (M),
Crocs (M¥), Speedo (Uc), Fila (Han Qudc),... 1a nhitng thuong
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hiéu thoi trang hang dau thé gidi. Hién nay, cac thuong hiéu nay
déu da co rat nhidu san pham dugc xuat khau sang thi truong
Viét Nam va c6 hé théng dai 1y rong rai dé dua san ph'flm cua ho
dén tay nguoi tiéu dung. Vira qua, tir ngdy 30/8 dén 9/9/2016 tai
Supersport Lotte Center Hanoi da dién ra chuong trinh khuyén
khai cac thuwong hiéu trén. Khi mua cic san pham giay dép,
khach hang s& duoc giam gia tir 395.000 dong dén 1.595.000
d6ng. Khi mua cac san phdm quin 4o, khach hang s& dugc giam
gia tir 195.000 dong dén 695.000 ddng. Toyota 1a mot cong ty da
quéc gia c6 tru sé tai Nhat Ban va la nha san xuat 6 to 1én nhat
thé gidi vao nam 2015. Cong ty dd c6 kha nhiéu dong xe hoi
dugc xuat khau vao thi truong Viét Nam va c6 dai 1y phan phéi
rong khip ca nudc. Gan day, tai Ha Noi, tir ngay 15/07/2016 dén
hét ngay 15/09/2016, cong ty da thyuc hién “Chuong trinh khuyén
mii Vios — Corolla Altis” danh cho tit ca cac khach hang mua xe
Vios hodc Corolla Altis— nhitng nguoi da thanh toan dy du va
nhan xe trong khoang thoi gian tir ngay 15/07/2016 dén hét ngay
15/09/2016 Theo do, trong thoi gian ciia chuong trinh, cac khach
hang da thanh toan va nhan xe Toyota Vios (gém 3 phién ban
Vios G, Vios E va Vios J) hodc Toyota Corolla Altis (gdm ca 3
phién ban Corolla 2.0AT, 1.8AT va 1.8MT), s€ dugc nhén 1 nam
bao hiém vat chat xe (twong duong 1.5% gia tri xe). Cu thé, bao
hiém vat chét xe 6 to s& bao gém bao hiém thiét hai vat chét cta
riéng phan than, vo xe va mat cip toan bd xe, bao hiém thiy
kich, stra chita & thay thé phu ting Toyota chinh hing (khéng
tinh khau hao). Trong khi d6, bao hiém tai nan cho ngudi ngdi
trén xe s& c6 muc trach nhiém 13 100 triéu dong/ngudi/nam.

Khach hang c6 thé lya chon 01 trong 2 cong ty bao hiém 1a Bao
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Viét va Liberty. Trudc do, cong ty Toyota cling da dua ra
“Chuong trinh khuyén mai mua hé 2016” danh cho tit ca cac
khach hang mua xe Hilux — nhitng nguoi da thanh toan dy du
va nhan xe trong khoang thoi gian tir ngay 15/06/2016 dén hét
ngay 15/08/2016. Cu thé, trong thoi gian ctia chuwong trinh, cac
khach hang di thanh toan va nhan xe Toyota Hilux (gom ca 3
phién ban Hilux 3.0G 4x4 s tu dong, Hilux 3.0G 4x4 s6 san va
Hilux 2.5E 4x2 sb san) s& dugc ting ngay bd 3 qua ting hap din,
bao gé)m: bo man hinh DVD, camera lui va hd tro tai chinh tin
dung mua xe — l4i sudt 5.99%/nam trong 6 thang dau. Bén canh
d6, cac khach hang mua xe Hilux s€ duogc lép dat DVD va

Camera Iii hoan toan mién phi.

huyén mai thojong mai:

Hudng vao trung gian va déi ngli ban hang voi cac muc
tiéu nhu: xdy dung, mo rong mang ludi phan phdi; nang cao hinh
anh san pham; khuyén khich trung bay, ddy manh tiéu thu san
pham; cung cb duy tri méi quan hé v6i nha phan phdi va nhin
vién ban hang.

Hi cho thojong mai, trién 1 m:
La hinh thie gi6i thiéu san pham dén nhiing khach hang tiém
ning qua do thiét 1ap moi quan hé giita nha san xuat va cic nha phan

phéi dai 1y dong thoi cung cip thong tin vé san phdm va nha san xudt

cho nguoi tiéu dung.

Vi du: T ngay 23 — 25/9/2016 tai Visakhapatnam, thanh ph
16n nhét cua bang Andhra Pradesh, An Do s& dién ra hoi cho thuy san
qudc té lan thir 20 - India International Seafood Show 2016 (IISS
2016). Hoi chg do Co quan Phat trién xuat khau thuy san An Do
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(MPEDA, t6 chirc xuc tién thuong mai chuyén nganh thily san truc
thuoc B6 Cong Thuong An Do) va Hiép hoi cac doanh nghiép xuét
khau thity san An D6 (SEAI) phdi hop dong to chirc.

Marketing truc tiép:

Marketing truc tiép bao gdm hang loat cac phuong phap

marketing nham tiép can tryc tiép dén khach hang. Thu tryc tiép, ban
hang tan nha, va tiép thi tir xa 13 nhimg céng cu marketing truc tiép

thuong duoc ding nhat.

Vi du: Cong ty may mic Thing Long 1a mot cong ty chuyén vé
linh vuc san xuét kinh doanh céc san phém may mac xuét khau. Mot
trong nhitng hinh thirc ma cong ty da ap dung dé tim kiém khéach hang
va phat trién thém cac don dat hang 13 sir hinh thirc giri thu chao hang.
Va cong ty da ap dung hinh thic nay rat thanh cong khi dem vé cho
cong ty nhiéu don dat hang méi, tang thém lgi nhuédn cho cong ty. Mot
trong nhiing khach hang nudc ngoai ma cong ty st dung hinh thue nay

la Cong ty F. Lynch & Co., Ltd c6 tru s& ¢ Anh.

Giao té:

Giao té trong chiéu thi quéc té nham thiét 1ap va duy tri sy tu tin,
tin nhiém va hinh anh dep vé nhén hiéu ddi v6i cac nhom cong ching
¢ thi truong muc ti€u nudce ngoai.

Vi du: Vao nam 2005, cong ty Toyota da cung voi B§ Gido duc

- Dao tao va B Van héa — Thong tin thanh 13p quy Toyota Viét
Nam nhan dip k¥ niém 10 ndm thanh 1ap, tir ndm 2002, tinh dén nay,

cong



ty cling 1a nha tai trg chinh cho cudc thi sang tao Robot Vi¢t Nam
(Robocon). Pac biét vao ndm 2007, cong ty Toyota con 1a nha tai trg
chinh cho cudc thi Robocon khu vuc chau A — Thai Binh Duong duogc
td chure tai Viét Nam. Tir ndm 1997, chuong trinh dém nhac cd dién
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Toyota Classics ludn dugc coi 1a mdt trong nhiing sy kién van hoa ndi
bat trong nim. Qua chwong trinh ndy, cong ty mudn thic dy giao luu
van hoa qudc té va quan ba nhac cd dién thong qua viée tai trg cho cac
chuyén luu dién cua cac dan nhac giao hudng ndi tiéng thé gidi. Toan
bo sd tién ban vé thu duge déu duoc cong ty st dung cho muc dich tir
thién cho Truong van hoa nghé thuat Tay Bic, déng bao li lut mién
Trung, chuwong trinh gido duc vé an toan giao thong, khu dudng ldo
cac nghé si van hoa, quy vin héa cia S¢ vin hoa thong tin thanh phd
Hd Chi Minh. Tt ndm 1998 dén nay, cong ty 1a nha tai trg chinh cho

gidi quan vot mé rong hang nam. Nam 1999 va 2002, cong ty tai trg

PP .

XEM THEM

DICH VU VIET THUE KHOA LUAN CHUYEN NGHIEP
https://luanvantot.com/tron-bo-de-tai-khoa-luan-kinh-doanh-quoc-te/
DICH VU CHINH SUA PAO VAN
https://luanvantot.com/dich-vu-kiem-tra-dao-van-chinh-sua-dao-van/
TOP 200 PE TAI KHOA LUAN KINH DOANH QUOC TE CHON LQC

https://luanvantot.com/dich-vu-viet-thue-chuyen-de-khoa-luan/

HQ]ONG 2: TH TRAGJONG NHAT BAN VE HANG MAY

MAC 2.1 Gi6i thiéu vé quoc gia Nhat Ban



2.1.1 Pat nojéc va con ngojoi Nhat Bin

Tén chinh thirc: Nhat Ban.

Thii d6: Tokyo (35°41'B 139°46'D) 1a thanh phd 16n nhat

Quoc khanh: Ngay 23/12 (Ngay sinh nhét cia vua Nhat Ban Akihito)
Ngon ngir: Tiéng Nhat Ban

Pon vi tién té: Yén

Sic tde: 98.5% Nhat, 0.5% Triéu Tién, 0.4% Hoa, 0.6% Khac

Vi tri dia ly: Nhat Ban nam ¢ phia Pong cua chau A, phia Tay cua Thai
Binh Duong. Nhat Ban gém 4 dao chinh, Honshu, Hokkaido, Kyushuy va
Shikoku, nhiéu diy dao va khoang 3.900 dao nho. Honshu chiém trén 60%

dién tich. Nhimng qudc gia va lanh tho 1an can & ving bién Nhat Ban 1a Nga,
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Bac Triéu Tién, Han Qudc; & vung bién Dong Hai 1a Trung Quoc, Dai

Loan; di xa hon vé phia Nam 13 Philippines va quan dao Bic Mariana.

Hinh 2.1 Vi tri dia ly Nhat Ban
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(Ngudn: Chi nhanh Cty CP XNK TMHT Nhan Luc Qubc Té VN)
Dién tich:
Trén dat lién: 379067 km?, réng thir 60 trén thé gidi.
Lanh hai: 3091 km?.
Khi hau: Cac dao Nhat Ban nam trong ving khi hau 6n hoa. O hau hét cac
mién ctia Nhat Ban déu c6 4 mua rd rét. Mua hé 4m va am, bit dau khoang
giita thang 7; Mua Xuén va mua Thu 12 nhimg mua dé chiu nhat trong nam.

Vi ¢6 mua nhiéu va khi hau 6n hoa nén trén khap quan ddo Nhat Ban déu co

nhiing canh ring mau md va cay coi xanh tot.

Ton gido: Dao géc ctia Nhat Ban 1a Than dao (dao Shinto), co nguén géc tu

thuyét vat linh ctia nguoi Nhat cd. Qua Trung Qudc va Triéu Tién, Phat gido


https://vi.wikipedia.org/wiki/Km%C2%B2

duge du nhap tr An D6 vao Nhat Ban tir khoang giita thé ky thir VI.
Khoang 84% dén 96% dan sb Nhat theo ca dao Shinto va Phat gido.
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Din so6:
Theo sb liéu théng ké m&i nhat vao nam 2016 cia BO Noi vu va Truyén
Thong Nhat Ban:
Din s6: Trén 125 triéu ngudi tinh dén hét 6 thang dau nam 2016.
Dan s6 Nhat Ban chiém 1.72% tong dén s thé gidi.
Pung hang thr 11 trén thé gioi.
Mat d6 dan s6 12 347 ngudi/km?.

Quéc ky: Qudc ky Nhat Ban, & Nhat Ban tén goi chinh thirc 13 Nisshoki,
nhung ngudi ta ciing hay goi 1a Hinomaru tirc 13 “vang mit troi”, 13 14 co

nén tring véi mot hinh tron do 16n (twong trung cho Mit Troi) ¢ trung tim.

Hinh 2.2 Co Nhat Ban

(Ngudn: wikipedia)
Qudc ca: Qudc ca cua Nhat Ban 1a Kimi Ga Yo

Chinh tri: Hoang gia Nhat do Nhat hoang dimg dau. Theo Hién phap Nhat

thi “Hoang dé Nhat 13 biéu tugng ctia qudc gia va cho sy théng nhét cua dan


https://vi.wikipedia.org/

toc”. Nhat hoang s& tham gia vao cac nghi 18 cua qudc gia nhung khong giir

bét ki quyén luc chinh trj nao, thdm chi trong cac tinh hudng khan cip
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cua quoc gia. Quyén luc nay s€ do Thu tudng va cac thanh vién nghi vién

dam nhan.

on ngojoi:
Nguodi Nhat c6 tinh ki luat rat cao.

Nguoi Nhat biét hai 1ong voi nhimg gi ho co, biét thy hudng dén tan cing

du chi mot khoang thoi gian thu gidn ngin ngui.

Nguoi Nhat rat linh hoat, nhanh nhay.

Duy tri va phat trién gia tri dao dic cua Nho gido, ngudi Nhat (cling nhu
nguoi Han Quéc) ddi xtt v6i nhau theo mot ton ti, trat tu kha nghiém ngat: Trat
tu trén dudi. Trat ty nay duogc thé hién & moi hé théng: chinh tri (1anh dao - nhan

vién; lanh dao cap trén - 1anh dao cip dudi), cong ty (chi - tho), gia dinh (6ng ba

- bd me - con cdi), v.v... Mot ddc tinh qui bau nira ctia ngudi Nhat 1a sy

trung thanh.

Nguoi Nhat kién tri, nhan nai, khong "dai khai", da 1am 1 1am dén noi dén
chon. Nguoi Nhat da hoc cai gi 1a hoc dén cung, tham chi hoc hét kién thuc cua

thay!Gan lién v6i tinh kién tri 13 tinh kién cudng va y thirc ty chi.

Trong cach tng xtr ctia minh, ngudi Nhat hiu nhu khéng khoe khoang,
khong to ra hon nguoi. Trong moi hanh vi img xur, ngudi Nhat té ra "trung tinh".

Vi ho, cach tmg xir tot nhat 1a hoa 1an véi moi ngudi, khong duge to ra sic sao

hon, gidu c6 hon, an dién hon,... nhung ciing khong thé hién minh 1a nguoi kém
coi, nghéo tang,... Cach ung xtr nhu vay da lam giam nhiing cing thang khong

can thiét va gbp phan han ché su ghen ghét va tinh d6 ki cua con nguoi.

Nguoi Nhat thuong dé dat, khép kin. Khi tiép xac véi ngudi Nhat, ngudi
ddi thoai khé biét duoc nguoi Nhat nghi gi, danh gia, khen ché thé nao.... Nguoi

Nhat biét ghim minh, tranh moi va cham va tranh cai. Tham chi khi bi hiéu sai,



nguodi Nhat ciing khong giai thich, phan bua, dugc xem la ngudi khiém tén. Tir

cung cach ndi nang, dén viéc luén luén cam on, xin 101, ré1 dong tac khoanh tay
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chao cui gap lung,... déu thé hién mdt cach ing xur hét sttc mém mong, can trong,
khong chi khong muon lam nguoi khac mat l1ong ma con ludn ton vinh ho. Cong

thém vao d6 1a tinh than kién tri hoc hoi.
Vian hoa — xa héi:
Vin héa Nhat Ban két hop nhuan nhuyén gitta vin hoa hién dai dén truyén

thong tao nén nét dic trung trong van héa cua con ngudi Nhat Ban. Dé c6 thé
giai thich dugc vé ban sac dan toc ctia vin hoa Nhat Ban ¢ nhiéu ludng ¥ kién
khac nhau. Nhung ndi bat 1a ¥ kién cho rang do dat nudc Nhat Ban duoc bao
quanh 1a bién dao, chua hé c6 cudc chién tranh xam luoc nao nén nhiing diéu
kién tu nhién va xa hoi da tao cho xa hoi mot su thé)ng nhét vé van hoa Nhat Ban.
C6 v kién khac lai cho rang chinh diéu kién thién nhién khic nghiét voi nhiéu
thién tai nhu dong dat, song than... di tao ra mot y chi, nghi lyc kién cuong,
doan két chong lai thién tai cia ngudi dan Nhat Ban. Khong phai chiu canh chién
tranh nhung ngudi dan Nhat Ban lai phai ddu tranh voi thién nhién va khi hau
déy khic nghiét dé dam bao cudc séng da tao nén cho con ngudi Nhat Ban du
can cu, chiu kho va bén bi. Ciing chinh tir @6 1a tinh than vd si dao dugc thé hién
nhu mot Iy tedng, mot 16i sdng dd mai sic ¥ chi, nghi luc va quyét tim. Ton chi
cua vO si ¢d tam duc tinh can ban ma ngudi vo si phai rén luyén do 1a: Buc ngay
théng, dtrc diing cam, dic nhan tur, dic 18 phép, biét tu kiém soat minh, trung
thanh, trong danh du. Co nhiéu ton gido du nhép vao Nhat Ban, nhung chiém da

s6 1a Than dao va Phat gido.
Trong vin hoa Nhat Ban c6 nhing diéu khién nhiéu khach du lich Nhat
Ban phai ngac nhién khi dén Nhat Ban d6 1a:
Coi gidy quay mili dép ra ngoai trude khi vao nha, vao nha thi di bang

dép nhe trong nha.

Lap tlrc néi cam on, xin 16i khi nhod va hay 1am phién


https://www.nhatban.dulichvietnam.com.vn/
https://www.nhatban.dulichvietnam.com.vn/

An nhitng mén song nhu c4...
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Tap tuc ting qua Tét va qua Trung thu

An mu ramen hay Soba hiip sim sup, theo quan niém cua ngudi Nhat
an nhu thé méi thé hién cho ngudi dau bép thiy duoc 1a mon an rat

ngon.

Nha vé sinh kiéu Nhat, khi di vé sinh khong biét phai quay vao hay

quay ra, thyc ra la quay vao.

Khéng nén dua tién Tip khi & Nhat.

Nhin chung van hoa Nhat Ban 1a mot dién hinh vé su giao thoa giita vin
hoa truyén thong va vin hoa hién dai. La nén vin héa di tao nén sy phat trién
ctia xa hoi vé vat chat cling nhu tinh than ctia con nguoi ca d4t nudc Nhat Ban.

Tra dao 1a mdt nghé thuat thudng thure tra trong van hdéa Nhat Ban, dugc
phat trién tir khoang cubi thé ky 12. Chi mét ly tra xanh nho nhé nhung véi
nguoi Nhat né lai nhu mét ¢ déo trong tdm hdn rong 16n. Ho cho riang thong qua
cach ubng tra va thudng thirc tra dao co co thé phat hién duoc gia trj tinh than
can ¢6 cua ban than mdi con nguoi. Tinh than cta tra dao dugc biét dén qua bon
chit hoa, kinh, thanh, tich. Hoa 1a hoa binh, kinh Ia ton trong nguoi trén, yéu
thuong be ban, con chéu, thanh tirc 1a thanh tinh, thanh khiét, con tich 1a gi61 han
my hoc cao nhat cua tra dao an nhan.

Nhitng phong tuc va nghi 18 cia Nhat Ban di gop phan tao nén nét v hoa dic
trung & Nhat Ban, cudc séng nén nép, dam bao cho sy phat trién cta xa hoi, tao nén
mot nén van hoa Nhat mang dam yéu t6 noi sinh. Giit gin va phat huy nén vin hoa
giau ban sic dan toc ciia nguoi Nhat 1a mot trong nhitng nguyén nhan co ban giai
thich tai sao Nhat Ban khong dién ra tinh trang cudp bdc hay tu lgi trong tham hoa
dong dat, song than vira qua, va ¢ nhiéu ngudi Nhat dang tré thanh doi quan cam

tir, bat chap mang séng clia minh trong cac nha may dién hat nhan. Trong qua trinh



phat trién, vin hoa Nhat khong bao thi dong kin ma nhay cam tiép nhan nhiing cai
moi. Tuy nhién, ngudi Nhat ludn biét giir gin ban sic
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dan toc. Anh hudng cua van héa Trung Quéc va phuong Tay dén van hoa Nhat
Bén 1 khong nho, nhung nguoi Nhat da biét tiép nhan & mot cach riéng, tao

nén nét doc dao trong van hoa Nhat.

Trong giao tiép truyén théng cua nguoi Nhat co nhing quy tic, 18 nghi ma
moi nguoi déu phai tuan theo tuy thudc vao dia vi xa hoi, mbi quan h¢ xa hdi cua
ting ngudi tham gia giao tiép. Nhimng biéu hién dau tién trong qua trinh giao tiép
cua nguoi Nhat 1a thuc hién nhitng nghi thirc chao hoi. Tét ca céac 161 chao cua
ngudi Nhat bao gior ciing phai cti minh va kiéu cui chao nhu thé nao phuy thudce vao
dia vi xa hoi, tung mbi quan hé xa hoi ctia mdi nguoi khi tham gia giao tiép. Mot
quy tic bat thanh van 12 “nguoi dudi” bao gid cling phai chio “ngudi trén” trude va
theo quy dinh d6 thi ngudi 16n tudi 12 nguoi trén ctia nguoi it tudi, nam 13 ngudi
trén doi véi nit, thay 13 nguoi trén (khong phu thudc vao tudi tac, hoan canh), khach
1a nguoi trén... Ngudi Nhat sir dung ba kiéu cti chao sau:

i¢u Saikeirei: clii xudng tir tir va rat thap
14 hinh thirc cao nhat, biéu hi¢n su kinh
trong sau sic va thudng st dung trude ban
thd trong cac dén ctia Than dao, chua cua
Phat gido, trudc Qudc ky, trude Thién

Hoang.

i¢u ciii chao binh thojomg: than minh
cti xubng 20-30 d6 va giit nguyén 2-3
gidy. Néu dang ngdi trén san nha ma
mudn chao thi dat hai tay xudng san,
10ng ban tay tp sap cach nhau 10-20cm,

dau cai thap cach san nha 10-15cm.

iéu khé cuai chao: than minh va dau chi

hoi cti khoang mot gidy, hai tay dé bén



hong. Nguoi Nhat chao nhau vai 1an trong
ngay, nhung chi 1an dau thi phai chao thi 18,

nhiing 1an sau chi khé€ cti chao.

Kimono c6 nghia 1a: "d6 dé mic", hodc Hoa phuc, nghia 1 "y phuc Nhat"
14 loai y phuc truyén théng ctia Nhat Ban. Kimono danh cho phu nit chi ¢c6 mot
¢ duy nhat, ngudi mic can phai bé y phuc lai cho phu hop véi ban than minh.
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Kimono c6 2 loai, tay rong va tay ngan. Phy nit da 1ay chong thudong khong mic
loai tay rong, vi rat vudng viu khi lam viéc. Khi mac kimono phai mic juban
trude, 14 mot 4o kimono 16t dé bao vé kimono khoi do, sau do cudn bén phai vao
trude, bén trai vao sau, va thét lai bé’mg thét lung Obi lam béng lua, rat dét tién.
Néu quéin bén trai trudc nghia 13 ban sip di du tang 1&. Viéc mic kimono rat mat
thoi gian, va hau nhu khong thé ty mic. Nguoi mic kimono phai di gudc gd, va
mang bit tat Tabi mau tring. Ngudi Nhat da sir dung kimono trong vai trim nam.
Ngay nay, kimono thudng chi dugc st dung vao cac dip 18 tét. Phu nir Nhat mic
kimono phd bién hon nam gidi, thudng c6 mau va hoa vin noi bat. Phai nam
dung kimono chu yéu trong 18 cuéi va budi 18 tra dao, va kimono danh cho nam

gi61 thuong khong c6 hoa van, va mau to1 hon.

2.1.2 inh té Nhat Ban trong nhirng nim gan day

Theo dai st quan Viét Nam tai Nhat Ban (http://www.vnembassy-jp.org),

Nhat Ban 1a quéc gia nghéo tai nguyén, din sé dong, kinh té bi tan pha kiét qué
trong chién tranh thé gi6i thir 2. Sau chién tranh, kinh t& Nhat Ban trai qua céac
giai doan: nhanh chéng phuc héi (1945-1954), phat trién cao do (1955-1973),
ting truong cham lai (1974-1990) va tri tré (tir 1991 dén nay). Hién tai, tuy tiép
tuc ¢ nhiéu van dé nan giai song Nhat Ban vin 13 cudng qudc kinh té thir 3 thé

gidi.

Sau khi 1én ndm quyén (12/2012), Thi tuéng Abe da trién khai manh mé
chinh sach kinh té méi Abenomics gdm 3 “miii tén”: (i) Chinh sach tién té manh
dan; (ii) Chinh sach tai chinh co dong; (iii) xdy dung Chién lugc ting truong
méi. Dén nay, chinh sach kinh t& Abenomics buéc dau phat huy hiéu qua tich
cuc song con tiém 4n nhiéu rui ro trung han. Vi¢c Nhat Ban tang thué tiéu dung

1én 8% tir ngay 1/4/2014 da c6 tac dong ti€u cuc dén nén kinh té. GDP thyc ca
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nam 2014 giam 0,9% budc Thu tuéng Abe quyét dinh hodn thoi diém ting thué
tiéu dung 1én 10% dén thang 4/2017 (ban dau du kién thang 10/2015).

Theo Phong Théng Ké Nhat Ban, Ngan Hang Nhat Ban, B6 Tai Chinh Nhat
Ban va Quy Tién Té Quédc Té - IMF, Nhat Ban 13 nén kinh té 16n tha 3 thé gidi.
Nganh cong nghiép dich vu cua Nhat Ban chiém khoang 75% GDP cua ca nudc
bao gém thuong mai ban buoén, ban 1€, dich vu bat dong san, dich vu nghé nghiép
1a nhitng dau tau phat trién chu luc. V6i su sut giam manh dang cha ¥ cia nganh
noéng nghiép va khai thac cing dong gop khoang 1% thu nhap qubc dan, nganh
nay déng goép phan 1én GDP ca nudc. Thiét bi giao thong, dd an va thirc udng 13
nhitng nganh san xuat miii nhon cua Nhat Ban. Kinh té Nhat Ban da thu hep lai
0.3% so voi cung quy nam trude va 1.1% so véi cung ky nam trude quy 4 nam
2015 trong khi tang 0.3% cung quy nam trudc va 1.4% cung ky ndm trude trong
quy 3 nam 2015. Dién bién chdm chap ctia nén kinh té phan 16n 14 do chi tiéu eo
hep ctia nguoi tiéu ding sau dot ting thué ban hang tir 5% 1én 8% vao thang 4
nam 2014 va viéc giam trong xuat khau gitta nén kinh té toan cau dang bj chung

lai.

Theo cudc khao sat hang quy Tankan vao thang 12 dugc thyc hién boi ngan
hang Nhat Ban (BOYJ), chi sd lan truyén cho cac nha san xuit 16n ding & muc 12,
giit nguyén tir thang 9 nam 2015 (mdt con s tich cuc cho thdy c6 nhiéu nha san
xuat khach quan hon 1a bi quan). Nhip d6 chung ciia van gilta & mic tich cuc
mic du dong yén trugt gia vao quy 4 nam 2015 va nhitng quan ngai vé nhiing thi

truong méi noi ma dac bi¢t 1a Trung Quoc.

Niam 2015, xuat khau ciia Nhat Ban giam 9.6% xudng muc 624.9 ty do la
M5 trong khi nhap khau giam 20.2% xubng muc 648.3 ty d6 la My. My 1a thi
truong xuit khau 16n nhit cta Nhéat Ban, cong bd mot su tdng trudng manh

11.5% nam 2015. Xuét khau sang Trung Qudc, thi trudng xuat khau 16n tha hai
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cua Nhat Ban, dugc cong bo co6 su gidm nhe 1.1% mac du c6 su gidm manh trong

xuat khau thiét bi giao thong.

Chi sb gia tiéu dung cua Nhat Ban giit & mirc 0% dén 1% trong nhimng
thang gan ddy do gid ning lugng gilt & thap va cau ndi dia tri tré. Ty 1é that

nghiép dugc cai thi¢n xuéng muc 3.4% nam 2015 tr muc 3.6% nam 2014.

Doanh thu bén 1¢ gidm 0.2% quy 4 ndm 2015 sau khi tang 0.8% trong quy 3
2015. Tuy nhién, chi ti€éu ho gia dinh dugc bdo gidm 7.3% ndm 2015, phan anh
nhu cau ndi dia thap. Do kinh té ting truéng cham chap nén chinh phi Nhat ban

d3 théng bao tri hodn giai doan hai cua viéc ting thué tiéu thu cho dén nam 2017.

Du lich trong nuéc 1 mot trong nhing diém sang cho nén kinh té Nhat Ban
trong nhitng nim gan day, hd trg cho cac nha ban 1é dia phuong, nha hing va
khach san. Nam 2015, téng lugng khéch du lich dén Nhat Ban dat 19.7 triéu
ngudi véi mot su ting trudng an twong 47%. Hau nhu 5 triéu khach du lich dén
Nhat Ban nim 2015 dén tir Trude Quéc dai luc, nhiéu gép hai 14n nam 2014. Tiép
theo d6 1a khach du lich Han Qudc (4 triéu nguoi), Pai Loan (3.67 triéu ngudi)
va Hong Kong (1.52 triéu ngudi). My 1a thi trudng 16n thir 5 ting 16% 1én 1.03

triéu nguol nam 2015.
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Mt s6 chi tiéu kinh té:

GDP (theo PPP) giai doan 2013 — 2015:

Bang 2.2 GDP (theo PPP) giai doan 2013 —2015.

GVHD: Van Dtic Long

(Pon vi: ty USD)

2013

2014

2015

GDP (theo PPP)

4,809

4,807

4,83

Biéu d6 2.1 GDP (theo PPP) giai doan 2013 —2015:

(Ngudn: Trading Economics)

GDP (theo PPP) giai doan 2013 — 20

Ty

4.830

4.835

4.830

4.825

4.820

4.809

4.815

4.810

4.805

15

4.800

4.795

Nhén x t:

2013

2014

2015

(Nguon: Trading Economics)



GDP ciia Nhat Ban chiém 6.65% GDP ciia nén kinh té thé gigi. Tuy nhién, chi
sd nay giam tir 4,809 ty USD vao nim 2013 xudng con 4,807 ti USD nam 2015. Mic
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du vay, Nhat Ban van giir duoc vi tri 1 nén kinh té dimg thtr 3 gidi theo GDP chi sau

M§ va Trung Qudc trong giai doan tir 2013 téi 2015.

Nam 2015, GDP cua Nhat Ban 1én dén khoang 4.83 ti USD va dung hang thir 3
trén thé gidi. So véi Trung Qubc, GDP di 1én dén 10,866.44 ti USD (theo sb liéu tir
trang Trading Economics) vao ndam 2015 cao hon Nhat Ban rat nhiéu va 1a nén kinh té
16n thtr 2 thé gidi, chi sau My.

GDP binh quan dau nguoi giai doan 2013 -2015

Béng 2.3 GDP binh quan dau ngudi giai doan 2013 —2015:

(Pon vi: USD)
2013 2014 2015
GDP binh quan 44327.9 44386.1 44656.8

dau nguoi

(Nguon: Trading Economics)

Biéu d0 2.2 GDP binh quan dau ngudi giai doan 2013 —2015:

JAPAH GDP PER CAPITA
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44327.9 #3864
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(Ngudn: http://www.tradingeconomics.com)

(Ngudn: Trading Economics)

Nhan xét:

GDP binh quan dau nguoi cua Nhat Ban tang nhe lién tuc tir 44327.9 USD vao
nam 2013 1én 44656.8 USD vao nam 2015. Chi s6 nay dat mic cao nhit vao nim
2015. GDP binh quan dau ngudi cua Nhat Ban tuong dwong 354% muc trung binh cua
thé gi6i.

Ty 1€ lam phat giai doan 2013 - 2015:

Bang 2.4 Ty I¢ lam phat giai doan 2013 —2015:

2014 2015

0.36% 2.75% 0.79%

Ty 1€ lam phat

(Nguon: Statista)


http://www.tradingeconomics.com/japan/gdp-per-capita
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Biéu d6 2.3 Ty 1é lam phat giai doan 2013 — 2015:

3%

2.75%

2.5%

i i P
o £ ]

=
in
&

Inflation rate compared to previous year

0%

2010 2011 2012 2013 2014 2015 2016* 2017+ 2018* 2019+ 2020

(Ngudn: Statista)
Nhén xét:

Ty 1¢ lam phat cia Nhat Ban trong giai doan 2013 — 2015 c6 su dao dong 1én
xudng khong déu. Nam 2013, ty 1& lam phat chi & mirc 0.36% nhung dén nam 2014 lai
tang rat manh gip hon 7 lan 1én 2.75% nguyén nhan chii yéu do anh hudéng cua viéc
tang thué ban hang tir 5% Ién 8%. Tinh dén hét thang 12 nam 2014, ty 1 lam phat ting
manh nhét vao thang 5 véi ty 1& 3.7% (Theo sb liéu thong ké cia trang Trading
Economics), ting 3.4% so v&i cung ky nim trudc va ciing 1a mic ting manh nhat
trong vong 32 nam trd lai day (Theo trang Trung Tam Nghién Ctru Nhat Ban - CJS).

Tuy nhién, sang ndm 2015, ty 18 lam phat da giam manh xudng con 0.79%.
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Ty 18 thit nghiép giai doan 2013 - 2015:

Bang 2.5 Ty 1¢ that nghiép giai doan 2013 —2015:

2013 2014 2015

Ty 1¢ tht nghiép 4.01% 3.58% 3.37%

(Ngudn: Statista)

Biéu db 2.4 Ty 1é thit nghiép giai doan 2013 — 2015
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Nhan x t:
Ty 1é that nghiép cuia Nhat Ban da duogc cai thién qua cac nam tir 2013 dén
2015. Chi s6 nay giam déu qua cac nam, tir 4.01% nam 2013 xudng con 3.37% nim

2015. Nam 2015, mot tin hiéu ddi v&i nén kinh té 1a ty 16 that nghiép ctia Nhat Ban da
giam xuéng mirc thap nhat trong 18 nim nguyén nhan 1a do cc cong ty ting cudng
tuyén dung, nho doanh thu gia ting theo sau sy giam gia ciia dong yén (Theo bao

Vietnamplus).

Bang 2.6 Top 10 nén kinh té 16n nhét thé gi¢i nim 2015:

Hang Nén kinh té GDP theo PPP (Triéu USD)
1 My 17,946,996
2 Trung Qudc 10,866,444
3 Nhat Ban 4,830,000
4 Puc 3,355,772
5 Vuong quéc Anh 2,848,755
6 Phap 2,421,682
7 An Do 2,073,543
8 Y 1,814,763
9 Brazil 1,774,725

10 Canada 1,550,537

(Ngudn: Center for Economics and Business Research - CEBR)



SVTH: Nguyén Ding Linh Tam

58



GVHD: Van Dtic Long

Bang 2.7 Kim ngach xuat nhip khau cua Nhat Ban giai doan 2013 — 2015:

Xuat
khau

Nhap
khau

(Pon vi: tri¢u

USD)
2013 2014
) 2015
a
715,097 690,217 625,025
833,166 812,185 626,083

(Ngudn: Trading Economics)

Biéu d6 2.5 Biéu d6 kim ngach XUAt nhap khau cua Nhat Ban giai doan 2013 —2015:

(Pon vi: USD)

200,000

Triéu USD 100,000
900,000

0




833,166 812,185

715,097
690,217

625,02

626,08

2013 2014
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Nhan x t:

Ca xuat khau va nhap khéu cua Nhat Ban déu giam lién tuc trong giai doan tur

nam 2013 dén 2015, cu thé nhu sau:

uit khau: Tri gia xudt khau cua Nhat Ban giam nhe tir 715,097 triéu USD

vao nam 2013 xuéng con 690,217 triéu USD vao nam 2014 va gidm manh

con 625,025 triéu USD vao nam 2015.

Nhap khau: Tuong tu nhu tri gia xuét khau, trj gia nhap khau ctia Nhat Ban
giam nhe tir 833,166 triéu USD vao ndm 2013 xuéng con 812,185 triéu USD
vao nam 2014. Sang nam 2015, tri gia nhap khau ctia Nhat Ban ciing giam
manh tir 812,185 triéu USD vao nam 2014 Xuéng chi con 626,083 triéu USD
vao nam 2015. Tuy nhién, nhin biéu db ta thiy rang toc d6 giam cua tri gia
nhap khau nhanh hon nhiéu so véi tri gia xuit khau va giam xudng gan bang

voi tri gia xuat khau. Ngoai ra, trong giai doan tir nam

2013 dén 2015, tri gia nhap khau ctia Nhat Ban cao hon rat nhiéu so voi trj

gia xuat khau.
uat khau:

Khéi luong hang xuit khau caa Nhat Ban 1én dén 625.025 ty USD niam 2015,
giam 25.1% ké tir nam 2011 va giam 9.5% so v&i nam 2014. 10 hang hoa xuat khau
hang dau ctua Nhat Ban chiém t&i 77.5% tong gia tri khdi lugng hang hoa van chuyén

toan cau cua qudc gia nay.

Dua trén sb liéu thong ké tir co s& dir liéu vé trién vong kinh té thé gidi ctia Quy
Tién Té Qubc Té (IMF), tong san pham qudc ndi (GDP) dat dén 4.842 ty USD nim
2015.

Do d6, khdi lugng hang héa xuét khau chiém khoang 12.9% tong san lugng kinh
té Nhat Ban.
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Tinh trong pham vi ¢4 nudc, 58% gia tri xuat khau ctua Nhat dugce xuét dén cac
nude chau A khac trong khi 23.1% thi ban cho cac nha nhap khau ¢ Bic My va Nhat

Ban xuit khiu 12% con lai sang chau Au.

Cho dan sé cia Nhat Ban 1a 126.9 triéu nguoi, téng cong 625.1 ty USD khdi
luong hang xuat khau nam 2015 s& duoc chia déu khoang 4,925 USD/ngudi cua déo

quodc nay.

Nhom san pham xuat khau sau day dai dién cho nhitng hang hoa c6 gié tri khdi
luong xudt khau cao nhét tinh bang USD trong van chuyén hang héa toan ciu cua Nhat

Ban trong sudt nam 2015:
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Bang 2.8 Cac mit hang xuit khiu chinh ctia Nhat Ban nam 2015

Mit hang Tri gia (ty USD) Ty trong (%)
Xe ¢ 134 21.4
Miéy moce, dong co, 117.7 18.8
may bom

Thiét bi dién tir 95.6 15.3
Thiét bi y té, k§ thuat 35.7 5.7
Sét va thép 27.5 4.4
Nhua 22.5 3.6
Hoa chat hiru co 17.9 2.9
Tau, thuyén 11.4 1.8
Dau 11.4 1.8
Cao su 10.3 1.6

(Ngudn: World Integrated Trade Solutions — WITS)

Tét ca nhirng danh muyc san phém trén déu bi giam vé mit gia tri tt nam 2011

dén nam 2015, dan dau 13 tau va thuyén giam 56.1%.

Budn ban qudc té sat va thép ciia Nhat Ban giam 34.7% vé mat gia tri, theo d6

1a giam 31.3% may moc va 31.2% cao su xuat khau.

Danh muc san pham giam thap nhat trong 10 san phdm xuat khau chu lyc nay la

xe 9, gidm 9.5%.
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Nhap khau:

Khéi lugng hang héa nhap khau cua Nhat Ban 648.6 ty USD nam 2015, giam
24.2% ké tir nam 2011 va giam 20.1% so voéi nam 2014. 10 san phdm nhép khau cha
luc ctia Nhat Ban chiém khoang 2/3 (66.1%) téng gia tri hang hoa mua tir cdc nudc

khac.

Khéi lugng hang héa nhap khau cua Nhat Ban chiém 3.5% tong khéi luong

hang hoa nhap khau toan cau.

Tinh trong pham vi ca nudc, 61.5% téng gia tri khéi lugng hang hoa nhap khéu

nam 2015 duwoc mua tir cac nudce chau A.

Céc d6i tac thuong mai chau Au cung cdp 15% hang hoa nhap khau trong khi

d6 thi 12.7% dugc nhap tir Bac My.

Cho dan sb cua Nhat Ban 1a 126.9 triéu ngudi, tong khéi lwong hang hoa nhap
khau ndm 2015 dugc chia déu cho nhu cau hang niam vé san pham 1a 5,110 USD/nguoi

O nudc nay.

Nhém san pham sau ddy dai dién cho nhirng hang héa nhap khau co gia tri cao
nhat tinh bang USD trong sudt ndm 2015 va phan trim trong tong khdi lugng hang hoa

ctia mdi danh muc hang hoa dugc nhap vao Nhat Ban.
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Bang 2.9 Cac mit hang nhap khau chinh cua Nhat Ban nim 2015

Mit hang Tri gia (ty USD) Ty trong (%)
Dau 151 23.3
Thiét bi dién tur 90.2 13.9
May moc, dong co, 59.5 9.2
may bom

Thiét bi y té, k§ thuat 23.3 3.6
Duoc phim 23.1 3.6
Quang, xi va tro 21 3.2
Hoa chat hiru co 14.2 2.2
Nhua 13.8 2.1
Hang may mac 13.5 2.1
(khong dét kim

hoac méc)

(Ngudn: World Integrated Trade Solutions — WITS)
Dugc pham c6 su gia ting nhanh nht vé gié tri trong s6 10 danh myc hang hoa
nhap khau chinh, ting 15.8% trong giai doan 5 nam tir nam 2010.
Hang hoa duoc nhap khau nhiéu tht hai 13 xe ¢0, ting 7.3%.
Trong tat ca 10 danh muc san pham giam ké trén thi hoa cht hitu co giam

46.1%.
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2.2 Quan h¢ thojong mai Viét Nam - Nhat Ban

Nhat Ban 13 dbi tac kinh té quan trong hang dau cua Viét Nam va 1a nuéec G7 dau

tién cong nhan quy ché kinh té thi truong ciia Viét Nam (thang 10/2011).

bén nay, Nhat Ban 1a nudc tai tro ODA 16n nhat cho Viét Nam, nha dau tu sb 2

tai Viét Nam, ddi tac thuong mai 16n thir 4 ciia Viét Nam (ndm 2014).

Hai bén di ky Hiép dinh khuyén khich va bao ho dau tu (thang 12/2004), Hiép
dinh d6i tac kinh té Viét Nam-Nhat Ban (VJEPA) (thang 10/2009)... tao khudn khd

phap 1y thuan loi cho phat trién quan hé kinh té, thwong mai gitta hai nudc.

Hi¢én Nhat Ban dang tich cuc hd trg Viét Nam trién khai Ké hoach hanh dong
kém theo Chién lugc cong nghiép hoa cua Viét Nam trong khuon khé hop tac Viét
Nam - Nhat Ban huéng dén nam 2020 tam nhin 2030.

Vé thojong mai:

Hai nu6c dd danh cho nhau thué suit tdi hué quéc tir ndm 1999. Nam
2014, Nhat Ban 1a ban hang thuong mai dirng thir 4 ctia Viét Nam voi
kim ngach thwong mai hai chiéu dat 27,612 ty USD (ting 9,7% so voi
nam 2013), trong do xuit khau cua Viét Nam sang Nhat Ban dat
14,704 ty USD (ting 8,2%), nhap khau dat 12,908 ty USD (giam
4,45%) (Tong cuc hai quan Viét Nam).

Kim ngach thwong mai hai chiéu 6 thang dau nim dat 13,9 ty USD,
trong d6 xudt khiu ctia Viét Nam sang Nhat Ban dat 6,67 ty USD
(giam 7,2% so v&i cung ky 2014), nhap khau dat 7,25 ty USD (ting
26,1% so véi cung ky 2014) (Ngudn: Bd Cong Thuong).
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Vé dau toy truec tiép:

Trong nam 2014 (tinh dén 20/12/2014), Nhat Ban dimg thi 4 (sau Han
Quéc, Hong Cong, Singapore), tong von ding ky va ting thém dat
2,05 ty USD, chiém 10,1% tong von dau tu.

Liy ké dén 20/6/2015, Nhat Ban ¢6 2.661 du 4n véi tong von ding ky
14 37,72 ty USD, dung thtr 2 (sau HQ) trong cic qudc gia va ving lanh
thé dau tu vao Viét Nam chu yéu tip trung trong cong nghiép ché
bién, ché tao (chiém 83,3% vén), kinh doanh bat dong san, xay dung.
Trong 6 thang dau nam 2015 (tinh dén 20/6/2015), Nhat Ban dtng thi
5 v6i 131 du an cAp mdi va 61 du an ting von, tong von dang ky va

tang thém dat 496,38 triéu USD (Ngudn: Cuc dau tu nudc ngoai).

Hai bén hoan thanh bao cdo két thiic Sang kién chung Viét-Nhat giai

doan 5 va nhat tri tiép tuc trién khai giai doan 6 trong nam 2015.

Vé vién tro phat trién chinh thirc OD :

Nhat Ban 1 nudc tai tro ODA 16n nhat cho Viét Nam, chiém khoang 30%
tong cam két ODA cua cong dong qudc té dbi v6i Vit Nam. Tir ndm 1992 dén
hét tai khoa 2014 (31/3/2014), Nhat Ban da cam két khoang 27, 05 ty USD (theo
ty gia hién nay) voén vay ODA cho Viét Nam. Giai ngan ODA ctia Viét Nam
(khong ké céc khoan vay chuong trinh h trg ngan sach) dat 22%, twong duong
147 ty Yén, dung tht 2 (sau An D9) trong s6 cac nudc sir dung ODA von vay
Nhat Ban.

Hop tac nong nghiép:
C6 bude dot pha véi viec Bo Nong nghiép va Phat trién Nong thon ky bién

ban hop tac phat trién nong nghiép v6i B Nong 1am thuy san ciia Nhat Ban va

Tinh Ibaraki, Nhat Ban trong chuyén thim cap Nha nuéc tdi Nhat Ban caa Cha



tich nudc Truong Tan Sang (3/2014). Hai bén ciing d chu tri ddi thoai cép cao,

thong qua "dé cuong xay dung tam nhin trung va dai han trong hop tic Nong
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nghi¢p Viét Nam - Nhat Ban" nhan chuyén tham Viét Nam cua Bo trudng Bo
Nong lam thuy san Nhat Ban (26/6/2014).

Vé hop tac lao dong:

Tir ndm 1992 dén nay, Viét Nam d3 cir khoang 31.000 tu nghiép sinh sang
Nhat Ban. Hién c6 khoang 18.000 lao dong, thuc tap sinh Vi¢t Nam tai Nhat
Ban. Hai bén d3 ky Ban ghi nh¢ vé viéc Nhat Ban tiép nhan diéu dudng vién, ho
1y ctia Viét Nam (trong khudn kho Hiép dinh d6i tac kinh té song phuong EPA

thang 10/2011), dot dau tién gdm 138, dot 2 (thang 5/2015) gém 137 y ta va diéu

dudng vién da sang Nhat Ban.

Vé du lich:

S6 luong khach du lich Nhat Ban vao Viét Nam ting déu trong nhitng nim
qua. Nam 2014, luong khach du lich Nhat Ban vao Viét Nam dat 647.956
luot, ting 7.3% so véi nam 2013, dung tht 3 (sau Trung Quéc va Han
Quéc). Khach du lich Viét nam vao Nhat Ban dat 120.000 khach nam 2014
(Nguon Tong cuc du lich).

6 thang dau nam 2015, luong khéach du lich Nhat Ban vao Vi¢t Nam dat
316.751 luot, giam 0,3% so voi cung ky nam 2014, dung tha 3 (sau Trung
Quéc va Han Qudc) (Nguén: Téng Cuc Du lich Viét Nam).

Vé hop tac I nh su:

Theo théng ké cua Bo tu phap Nhat, dén 6/2014, tai Nhat c6 85.000 nguoi
Viét Nam va tai Viét Nam c6 11.200 nguoi Nhat. Nhat Ban da md Téng
lanh su quéan tai Tp. H6 Chi Minh. Phia ta m¢ Tong Lanh sy quéan tai Osaka
(3/1997) va Fukuoka (4/2009); Thang 6/2010, bé nhiém 2 Toéng Lanh su
danh du ctia Viét Nam tai thanh phd Nagoya (tinh Aichi) va thanh phd

Kushiro (Hokkaido).



Twr ngay 1/1/2004, Viét Nam don phuong mién thi thuc cho ngudi Nhat di

du lich va kinh doanh vao Viét Nam trong vong 15 ngay va tur ngay
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1/7/2004, quyét dinh mién thi thyc nhap canh ngén han cho moi cong dan
mang ho chiéu Nhat Ban. Ngay 8/3/2005, hai bén di trao doi Cong ham
mién thi thyc nhap canh cho cong dan hai nudc Viét Nam va Nhat Ban
mang Ho chiéu ngoai giao va cong vu trong thoi han luu tri khong qua 90

ngdy bat dau thyc hién tir 1/5/2005.

Nhat Ban bat dau thyc hién viéc ndi long quy ché cap thi thuc nhiéu lan (tir
ngay 30/9/2014) va thi thue mot 1an (tir 20/11/2014) cho cong dan Viét

Nam.

Vé hop tac dia phojong hai nojéc:

Ciing duogc thuc déy manh m&, d3 c6 nhiéu tinh cua Nhat Ban va Viét Nam
ky van ban hop tac nhu: HO Chi Minh-Osaka (2007), Pa N ng - Sakai (2009), Ha
Noi - Fukuoka (ky 1an hai naim 2013), Pa N ng - Yokohama (2013), H6 Chi Minh
- Yokohama (2013), Pong Nai - Hyogo (2013), Ba Ria - Viing Tau - Kawasaki
(2013), Pht Tho - Nara (2014), Hué - Kyoto (2014).

Cic hiép dinh thojong mai Viét Nam va Nhit Ban d ky két:

Hiép dinh doi tac kinh té giira Viét Nam va Nhat Ban (VJEPA):

4 . , , .
Hlép dinh doi tac kinh té Viét Nam-Nhat Ban (EPA) bat dau dam phan

tir nam 2007. Sau 9 phién dam phan chinh thirc, hai bén da nhat tri di dén
ky két Hiép dinh. Ciing nhu cac Hiép dinh EPA khac, ddy ciing 1a mot
Hiép dinh kinh té toan dién ca vé thuong mai hang hoéa,

dich vu, dau tu va hop tac kinh té.

Hiép dinh ting cudng hop tac giita hai qudc gia trong nhiéu linh vuc
nhu hang hoa, dich vy, dau tu, méi truong kinh doanh, chuyén giao
ngudn nhan lyc, dic biét thanh 14p cac to chuyén dé vé hop tac ngudn

nhan lyc va du lich... Theo Hiép dinh nay, 92% hang hoa gitra hai



quoc gia s& duoc hudng mién gidm thué suat trong vong 10 nim tir

ngay Hi¢p dinh c6 hi¢u luc.
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Pbi v6i thuong mai hang héa,Viét Nam dong ¥ tu do hoéa ddi voi
87,66% kim ngach thuong mai trong vong 10 nam. Nhat Ban cam két
tu do héa 94,53% kim ngach thuong mai trong vong 10 nam.

Hiép dinh ciing da thoa thuan cang cd nganh cong nghiép hd tro (SI)
cho ca doanh nghi¢p Nhat Ban va Viét Nam trong cac linh vuc nhu
san xuat xe may, xe hoi, thiét bi dién tur tai Viét Nam.

Tai Viét Nam, thu tuéng Nguyén T4n Diing di ki Quyét dinh s6

57/2009/Qb-TTg ngay 6/4/2009 chép thuan va cho thuc thi Hi¢p dinh

d6i tac kinh té Viét Nhat (JVEPA). JVEPA di chinh thirc ¢6 hiéu luc
tir ngay 1/10/2009.

Hiép dinh diu to] Nhit Ban — Viét Nam (Hiép dinh vé tu do xc tién
bao hd diu toy gitra Viét Nam Nhéat Ban):

Hiép dinh duogc ki boi Bo truong Bo Ké hoach va Pau tur Viét Nam va
B§ truong BO Ngoai vu Nhat Ban tir thang 11/2003 va chinh thac c6 hiéu
luc tir thag 12/2004. Hiép dinh nhdm tao modi trudng dau tu thuan loi cho

doanh nghiép ca hai nudc. Hai ndi dung chinh cia Hié¢p dinh 1a (1) “Pai

ngd qudc gia” — dbi xtr cong bang giita doanh nghiép trong nudc voi nude
ngoai; (2) “Téi hué qudc” — ddi xir twong tu voi cac doanh nghiép cua cac
qudc gia khac v6i diéu kién wu dai hon. Hiép dinh dau tu Viét Nam — Nhat
Ban dugc cho 1a hiép dinh c6 ché d¢ uu dai cao, véi mot sb diéu kién uu dai
cao hon Hi¢p dinh Han Quéc — Nhat Ban. Hi¢p dinh cling bao dam réng ché
do dai ngd khong thap hon Hiép dinh thuong mai Viét Nam — Hoa Ky (c6
hiéu lyc tir thang 12/2001).



- Hiép dinh tranh danh thué hai lan giira Viét Nam va Nhat Ban:

Viét nam d3 ky Hiép dinh tranh danh thué hai 1an va ngin ngira viéc
trén 1au thué d6i véi thu nhap vai Nhat Ban vao ngay 24 thang 10 nim

1995. Muc dich ky két Hiép dinh tranh danh thué hai 1an nham loai bé viéc
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danh thué trung bang cach: (a) mién, giam sb thué phai ndp tai Viét nam
cho cac ddi tuong cu tra cia nude ky két hiép dinh; hodc (b) khiu trir sb
thué ma dbi tuong cu tru Viét nam da ndp tai nudc ky két hiép dinh vao $6
thué phai ndp tai Viét Nam. Ngoai ra, Hi¢p dinh con tao khuén kho phap ly
cho viéc hop tac va hd tro 1dn nhau gitta cac co quan thué Viét Nam vdi co
quan thué Nhat Ban trong cong tic quan 1y thué qudc té nham ngin ngira

viéc tron l1au thué doi véi cac loai thué danh vao thu nhéap va vao tai san.
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Bang 2.10 Kim ngach xuat nhap khau giira Viét Nam va Nhat Ban trong 10 nim qua

tir ndm 2006 dén nam 2015. (Pon vi: Ty USD)
Nam uit khau Nhap khau Téng xuat
nhip khiu
2006 5.232 4.701 9.933
2007 6.070 6.178 12.247
2008 8.538 8.241 16.779
2009 6.292 7.468 13.760
2010 7.728 9.016 16.744
2011 10.781 10.401 21.182
2012 13.065 11.602 24.667
2013 13.631 11.615 25.246
2014 14.693 12.926 27.619
2015 14.132 14.360 28.492

(Ngudn: Tong cyc Hai quan Viét Nam)
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Biéu dd 2.6 Kim ngach xuit nhap khau giita Viét Nam va Nhat Ban trong 10 nim tir
nam 2006 dén nam 2015

Kim ngach xuat nhap khau giita Viét Nam va Nhat Ban trong 10 nim
qua tir ndm 2006 dén

A0 nam 2015

Triéu USD
25

» Tong xuét nhap khau

2006 2007 2008 2009 2010 2011 2012
2013 2014 2015



Nhin x t:

Xuat khau cua Viét Nam vao Nhat Ban nhin chung ting déu hang nam trong 10
nam qua (2006-2015) tr mtrc 5.232 ty USD nam 2006 1én 14.132 ty USD nam 2015.
Tuy nhién, vao nam 2009, xuat khau ctia Viét Nam sang Nhat Ban dot ngdt gidm
nhanh tir 8.538 ty USD niam 2008 xudng chi con 6.292 ty USD vao nam 2009. Dong
thoi, 1an thtr hai giam nhe tir 14.693 ty USD nam 2014 xubng con 14.132 ty USD nim
2015.

Khac v6i xuét khau, nhap khau cua Viét Nam tir Nhat Ban tang déu hang nam
trong 10 nam qua (2006-2015) tor muc 4.701 ty USD nam 2006 1én 14.360 ty USD vao
nam 2015.
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Téng kim ngach xuit nhap khau cta Viét Nam va Nhat ban trong hang nim trong
10 nam qua (2006-2015) nhing chung ting déu tir 9.933 ty USD nam 2006 1én 28.492
ty USD niam 2015. Do ndm 2009, gia tri xuat khau ctia Viét Nam vao Nhat Ban c6
giam, diéu d6 anh hudng dén tong kim ngach xuit nhap khau va 1am chi sé nay giam
tir 16.779 ty USD nim 2008 xudng chi con 13.760 ty USD nidm 2009. Ngoai ra, tuy
gia tri xuat khau ctia Viét Nam vao Nhat Ban nam 2015 c6 giam do6i chut so véi ndm
2014 nhung diéu nay khong anh huong nhiéu dén gia tri tong kim ngach xuit nhap
khau ctia Viét Nam va Nhat Ban. Chi s6 ndy van ting nhe tir 27.619 ty USD niam 2014
1én 28.492 ty USD nam 2015.

ac mat hang Viét Nam xuét khiu sang Nhat Ban:

Nam 2014:

Bang 2.11 Cac mit hang Viét Nam xuét khau sang Nhat Ban nim 2014

Mt hang xuit khau Tri gia
(USD)

Hang dét, may 2.624
Phuong ti€n van tai va phu tung 2.065
Dau thd 1.502
May moc, thiét bi, dung cu phu 1.432
tun
khac
Hang thay san 1.195
Gb va san pham gd 0.952
Giay dép céc loai 0.521
San pham tir chat déo 0.473
May vi tinh, san pham dién tir va 0.37
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linh kién

Hoa chét 0.295
Tui xach, vi, vali, mu, 0, du 0.284
San pham tir st thép 0.242
Day dién va day céap dién 0.187
Ca phé 0.316
Do choi, dung cu thé thao va bod 0.139
phan
Kirqn loai thuong khéc va san 0.136
pham
San pham hoéa chat 0.13
Than da 0.109
Thuy tinh va cic san pham tir thay 0.231
tinh
San pham gbm, st 0.181
Hang rau qua 0.071
San pham tir cao su 0.074
Gidy va cac san pham tir gidy 0.072
Nguyén phu li€u dét, may, da, 0.055
giay
Thirc an gia suc va nguyén li¢u 0.05
Dién thoai cac loai va linh kién 0.046
Xo, so1 dét cac loai 0.045
Mady anh, may quay phim va linh 0.045

kién
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D4 quy, kim loai quy va san pham 0.043
San pham may, tre, coi va tham 0.042
Vai manh, vai ky thuat khac 0.033
B;inh keo va cac san pham tir ngii 0.032
coc

Hat diéu 0.029
Hat tiéu 0.028
Cao su 0.023
Quang va khoang san khac 0.019
Chét déo nguyén liéu 0.017
Sin va cc san pham tir sin 0.015
Sét thép cac loai 0.005
Phan bon cac loai 0.002

(Ngudn: Tong cuc Hai quan Viét Nam)

Nhén x t:

Nam 2014, cac mat hang xuét khau cta Viét Nam sang Nhat Ban vo6 cung da
dang v6i nhiéu hang hoa ciing nhu nhiéu chung loai khac nhau. Trong nim 2014, gia
tri xuat khau hang dét may c6 gia tri cao nhat 2.623.669.574 USD trong cic hang héa
ma Viét Nam xuat khau sang Nhat Ban. Pung & vi tri thir hai trong xét vé gi tri xuat
khau 13 phuong tién van tai va phu tung. Trong nim 2014, phuong tién van tai va phu
tung da dat dugc tri gia xuit khau sang Nhat 1a 2.064.589.933 USD. Xép thit ba trong
cac hang hoa duoc xuét khau sang Nhat trong nim 2014 13 ddu thé. Nam 2014, dau tho
cua Viét Nam xuét khau vao Nhat Ban da dat 1.501.789.804 USD.
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Nam 2015:

Bang 2.12 Cac mat hang Viét Nam xuat khau sang Nhat Ban nam 2015

] . Tri gia (Triéu

Mait hang xuat khau USD)
Han hoa khac 3.758
Hang dét, may 2.785
Phuong ti¢n van tai va phu tung 1.942
May moc, thiét bi, dung cu, phu ting khac 1.409
Go va san pham gd 1.042
Hang thuy san 1.034
Giay dép cac loai 598
May vi tinh, san phdm dién tir va linh kién 523
San pham tir chat déo 466
Tui xach, vi, vali, ma, 0, du 318
San pham tir st thép 257

(Nguon: Tong cuc Hai quan Viét Nam)

Nhén xét:

Co cau hang hoa xuét khau ciia Viét Nam vao Nhat Ban nim 2015 ciing hét stc
da dang. Phat huy vi thé ciing nhu thir hang ctia minh trong co cdu céc loai hang hoa
xuat khau vao Nhat Ban, hang dét may van gitr vitng vi tri dau tdu ctia minh vé tri gia
xuat khau trong nam 2015 d3 can mdc 2.785 triéu USD. Sau hang dét may, phuong
tién van tai va phuy ting c6 tri gia xuat khau vao Nhat Ban cao thir hai véi 1.942 triéu
USD vao nam 2015. Vi tri thit ba xét vé tri gia xuat khau trong nam 2015 da thude vé

may moc, thiét bi, dung cu, phu tung khac véi tri gia dat mac 1.409 tri¢u USD.
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Thong ké cac mit hang Viét Nam nhap khau tir Nhat Bian nim 2014 va

2015:

* Nam 2014:

Bang 2.13 Cac mat hang Viét Nam nhap khéu tir Nhat Ban nam 2014

Mt hang nhip khéu Tri gia (Ty
USD

Téng kim ngach 12.962
Hang hoa khéc 2.804
May moc, thiét bi, dung cu, phu ting 3.79
khac
May vi tinh, san pham dién tir va linh 1.95
kién
Sét thép cac loai 1.156
Linh kién, phu tung 6 t6 0.724
San pham tir chat déo 0.612
Vai cac loai 0.553
Phé liéu sit thép 0.378
San pham tir sit thép 0.507
O t6 nguyén chiéc cac loai 0.225
Hoa chat 0.263

(Ngudn: Tong cuc Hai quan Viét Nam)
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Nhan xét:

Trong nam 2014, hang hoa dugc nhap khéu vé Viét Nam tir Nhat Ban rat nhiéu
chung loai khac nhau. Trong d6, may moc, thiét bi, dung cy, phu tung khac chiém tri
gia cao nhit véi 3.79 ty USD, dung dau trong cac loai hang héa nhap khau tir Nhat.
Theo sau d6 1a may vi tinh, san pham dién tir va linh kién dat 1.95 ty USD dimg vi tri
thir vé& gia tri nhap khau tir Nhat Ban. Xép thir ba trong nhiing hang hoa cé gia tri nhap
khéau cao ctia Viét Nam tir Nhat Ban 1a sit thép cac loai. Trong ndm 2014, tri gid nhap

khau tir Nhat ban cua sit thép cac loai dat muc 1.156 ty USD.

Nam 2015:

Bang 2.14 Cac mat hang Viét Nam nhap khau tir Nhat Ban nam 2015

Mt hang nhip khau Tri gia (Ty USD

To6ng kim ngach 14.360
Hang hoa khac 2913
May moc, thiét bi, dung cu, phu ting

khac 4.506
May vi tinh, san phdm dién tir va linh

kién 2.267
Sét thép cac loai 1.269
Linh kién, phu tung 6 t6 741
San pham tir chat déo 635
Vai cac loai 568
Phé liéu sit thép 392
San pham tir sit thép 530
O 6 nguyén chiéc cac loai 256
Hoa chat 283

(Nguon: Tong cuc Hai Quan Viét Nam)



SVTH: Nguyén Ding Linh Tam

78



GVHD: Vian Dtic Long

Nhan xét:

Trong nam 2015, cling c6 rat nhiéu loai hang hoa ma Viét Nam da nhap khau tir
Nhéat Ban. Trong d6, may moc, thiét bi, dung cu, phu tung khac van la hang co6 tri gia
nhap khau cao nhit trong sd cac loai hang hoa con lai. Nam 2015, tri gia nhap khau
cua may moc, thiét bi, dung cy, phu tung khac 1én dén 4.506 ty USD. Dung thu hai
trong trong co cdu cac hang héa nhap khau tir Nhat Ban xét vé gia tri 1a may vi tinh,
san pham dién tir va linh kién v&i 2.267 ty, khoang phan nita gia tri xuat khau may
moc, thiét bi, dung cy, phu tung khac. Nganh hang cé gia tri nhap khéu cao tha ba la
sat thép cac loai. Nam 2015, gia tri nhap khau cta nganh hang nay ¢ mic 1.269 ty

USD, kém may vi tinh, san pham dién tir va linh kién khoang 100 triéu USD.

2.3 Giéi thiéu vé hang may mic

Hang may mic 13 nhitng san pham thudc nganh dét may, bao gém céc loai quan
40 may noi chung va cic phu kién kém theo. Béi vay day chinh 1a nhimng san pham

cong nghi¢p, dugc san xuat hang loat véi nhiéu ching loai va kich ¢d.

Céc san phim may mic cua nganh ciing rat da dang nham dap tng yéu cau xuit
khau. Theo biéu thué nhap khau nim 2015, hang may mic bao gém rat nhiéu loai khac

nhau nhu:

Ao khoéac ngoai, 40 choang mic khi di xe (car-coats), 40 khoac khong tay,
4o choang khong tay, 40 khoac co6 mil trium (ké ca 4o jacket trugt tuyét), 40
gi6, 40 jacket chong gid va cac loai twong tu, dung chon am gi6i hoic tré

em trai.

Ao khodc ngoai, 40 choang mac khi di xe, 40 khoac khong tay, 40 choang
khong tay, 40 khoac c6 mil (ké ca 4o jacket truot tuyét), 4o gid, 4o jacket

chdng gi6 va cac loai twong tu, dung cho phuy nit hodc tré em gai.



B§ com-1¢€, bo quan 4o dong bJ, 4o jacket, 4o khoac thé thao, quan dai, quan
yém c06 day deo, quan 4o chén, va quan sooc dung chon am gidi hodc tré em

trai.
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B6 com-I€, bd quan 4o dong bd, 4o jacket, ao khoac thé thao, vay dai, vay,
chan vay, quan dai,quan yém c6 day deo, quan ong chén, quan sooc, dung

cho phu nira hodc tré em gai.

Ao so mi nam gidi hoac tré em trai.

Ao choang ngan, 40 so mi va 4o choang so mi phong kiéu nam cho phu nir

hodc tré em gai.

Ao may 0 va cac loai 4o 16t khac, quan 16t, quan dui, quan sip, 4o ngu, bd
pyjama, 4o choang tdm, 4o khoac ngoai mdc trong nha va cac loai tuong tu,

dung chon am gidi hoace tré em trai.

Ao may 0 va cac loai 4o 16t khac, vay lot, vay 16t trong, quan xilip, quan dui
bo, vay ngui, bo pyjama, 40 mong mac trong nha, 4o choang tam va cac loai

tuong tu, dung cho phu nir hodc tré¢ em gai.

Quan 40 may s n va phu kién hang may mic cho tré em.
B6 quan 40 thé thao, bd quan 4o trugt tuyét va quan 4o boi, quan 4o khac.
2.4 Thi trojong Nhit Ban vé hang may mic

2.4.1 Pic diém cia thi trojong Nhat Ban vé hang may mac

Nganh dét may 13 mot nganh then chdt, cong nghiép dét may ting 1a dong
luc cho sy phat trién kinh té ctia Nhat Ban. Nhung gio ddy, sttc canh tranh quéc
té ngay cang ting 1én tai nhimg nudc chau A c6 ngudn lao dong gia ré nhu Thai
Lan, Trung Quéc, bai Loan 1am cho nang luc xudt khau cta nganh dét may Nhat
Ban giam so véi true day. Cac hang san xuat chi yéu khong ngimg thay thé mat
hang san xuat kinh doanh chinh theo huéng chu trong dén hang gia cong hon la
nguyén liéu nhu chuyén tir lam hang soi sang hang dét, roi sang hang may mic.
Nhat Ban 1a thi truong tiéu thu trén 95 ty USD hang may mic mdi nim, luén mé

clra v6i hang may mic nhdp khau va khong ap dung hang rao thué quan va phi



thué quan cu thé nao d6i voi hang may mic nhap khau. Hién nay hang dét may

nhap khéu chiém 60% vé sb lugng cling nhu gié tri trén thi truong Nhat. Cac mat
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hang nhap khau chinh ctua Nhét 13 suits, underwear, pyjamas, babies’ garment,

sock,...

Gan day, moéi quan tdm dén van dé 6 nhiem moi trudng ngdy cang cao da
nang y thue sinh thai va bao vé moi trudng cia nguoi tiéu dung. Céac clra hang va
cac doanh nghi¢p dang loai bd viéc dong gbdi qua nhi€u, cac vé san pham duoc

thu hoi va tai ché, cac san pham dung mot lan ngay cang it dugc ua chudng.

Thi truong thoi trang Nhat Ban c6 xu huong phan thanh 02 thai cyc: hang
chat luong khong cao dugc lam tir nhiing loai vat li¢u va phu kién co ban khong
dat tién; va hang chét luong cao dugc 1am boi cac hing thoi trang c6 thuong hiéu
tr nhitng loai vat li¢u tdt va dit tién. Cac hang hoéa thoi trang nhap khau duoc ua
thich thuong 14 cdc nhan hiéu ndi tiéng. Mic du dang chiu tac dong suy thoai
kinh té toan cau, nhung nhu ciu tiéu hang dét may ctia ngudi Nhat khong hé
giam sat ma chi chuyén hudng tir hang cao cip sang binh dan. Hién nay, thanh

nién Nhat ngdy cang c6 xu huéng chon hang dya trén chit luong va gia ca.

Nguoi tiéu dung Nhat Ban c6 yéu cau rat khit khe d6i vé6i chat lugng san
pham. Mtic sbng tai Nhat khd cao, nén ngudi tiéu dung ciing dit ra nhimg tiéu
chuan dic biét chinh xac vé chat luong, do bén, do tin cay va su tién dung cua
san pham ciing nhu chét luong dich vu cham séc khach hang sau khi mua san

pham. Ho s n sang tra gia cao hon dé mua nhimng san pham c6 chat lugng tot.

Céc kénh phan phdi hang may mic tai Nhat Ban thuong 1a tryc tiép, nhung
doi hoi cac doanh nghiép phai bo thoi gian va cong stc dé phat trién. Nguoi tiéu
diung Nhat Ban ciing wa chudng su da dang cta san phim. Nhitng hang héa co
mau mi da dang, phong pht s& thu hit dwgc nhidu khach hang hon trén thi

truong Nhat.
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bac biét, trong van hoéa Nhat Ban, chu y dén hinh thuc 1a phép lich su thé
hién viéc giit gin pham chat con ngudi. Chinh vi thé, trén thi truong Nhat Ban
yéu cdu rat nhiéu loai trang phuc khac nhau tiry theo nganh nghé, cong viéc. Pic
biét & Nhat st dung rat phé bién comple va cravat, tor nhirng nguoi lam van
phong cho dén nhiing nguoi lao dong khong 1am viéc trong vin phong. Khi dén
chd 1am, ho thay trang phuc lao dong hay dong phuc lam viéc, dén luc vé ho lai

mac comple.

2.4.2 Tinh hinh san xuét kinh doanh hang may méc cia thij trojong Nhat Bén
San xuét hang may mic trong ndi dia ciia Nhat Ban trong 5 nim (2011-
2015):

Bang 2.15 San xuat hang may mic trong ndi dia cia Nhat Ban trong 5

nam (2011-2015):

Niam | Trigia (Ty USD)
2011 2154657.64

2012 2185040.58
2013 2159040.78
2014 2036242.54
2015 1861720.16

(Ngudn: World Integrated Trade Solutions - WITS)

Xuit nhip khiu hang may mic ciia Nhat Ban trong 5 nim (2011-

2015):
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Bang 2.16 Xuit nhip khiu hang may mic cua Nhat Ban trong 5 nim
(2011-2015)

(Pon vi: Ngan USD)

Nim uit khau Nhap khéu
2011 | 9,865,705.51 | 40,938,495.19
2012 9,563,459.97 | 41,515,770.98

2013 | 8,569,693.25 | 41,021,774.77
2014 | 8,424,917.60 | 38,688,608.29
2015 7,835,407.10 | 35,372,683.04

(Ngudn: World Integrated Trade Solutions - WITS)

Nhan xét:

Trong 5 nim qua (2011-2015), xuét khdu may mic cta Nhat Ban c6 xu huéng
giam dau qua cac ndm. Vao niam 2011, Nhat Ban xuét khau hang may mic véi gia tri
tuong duong 9,865,705.51 ngan USD. Tuy nhién, nim 2015 vira qua, gia tri xuat khau
may mic cua Nhat Ban chi con 7,835,407.10 ngan USD. Vé nhap khau may mic, tri
gia nhap khau may mic cua Nhat ban c6 su thay dbi qua cac nam. Nam 2012, tri gia
nhap khau may mac cua Nhat Ban tang tir 40,938,495.19 ngan USD nam 2011 1én
41,515,770.98 ngan USD. Tuy nhién, vao nim sau d6 2013, con sb ndy giam nhe
xudng con 41,021,774.77 ngan USD, giam khoang 500 triéu USD. K& tir nam 2013, tri
gia nhap khau cua Nhat ban lién tic giam manh mdi nim khoang 3 ty USD xudng con

35,372,683.04 ngan USD nam 2015.

Van hoéa tiéu d ng hang may mac cua thi trojong Nhat Ban:
Su coi trong hinh thuc dugc xem 1a mét dac diém thé hién vin hoa Nhat ban.
Chua y dén hinh thic bén ngoai 1a phép lich sy thé hién viéc giit gin pham chét con
nguoi va duong nhién dugc coi trong trong moi trudong kinh doanh. Trang phuc yéu

cau c6 phan khac nhau tuy theo timg nganh va timg loai cong viéc nhung thudng thi
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nhirng nguoi 1am cong viée giao dich can dic biét lwu y. Viée gy 4n tuong gon gang
va cach giac sach s& bang trang phuc phil hop véi hoan canh cong viée duoge cho 1a c6
anh huong quan trong dén uy tin cta c4 nhan va sau d6 1a uy tin cong ty. Trong gido
duc va dao tao nhan vién, khong it cong ty, ngay ca cong ty khong thudc nganh dich vu

con huéng dan chi tiét tir trang phuc dén ca cach dé dau toc, mong tay.

Mot diac diém cua xa hoi Nhat Ban 1a sir dung pho bién vest va ca vat. Ngay ca
dén nhitng nguoi lao dong khong 1am viée trong vin phong hay kinh doanh ciing mic
vest, thit ca vat di 1am. Sauk hi dén chd 1am, ho thay trang phuc, mac quﬁn 40 lao dong

va khi cong viéc két thac, ho lai mac vest trd vé nha.

Sau khi nén kinh té phai ganh chiu anh hudng ning né tir nhitng hau qua cua
thién tai, thoi quen ti€éu dung cua nguoi Nhat Ban bi anh hudng. Nguoi ti€u dung dang
cd ging giam b6t chi tiéu cho quan 4o trong thoi ky kho khin, ho Iya chon cac san
pham c6 gia ca hop 1y. Ngoai ra, nguoi tiéu dung Nhat ban con c¢6 xu hudng mdi,
ngoai loi ich cot 16i cua san pham, nguoi tiéu dung Nhat Ban con doi héi nhimng s&
thich mai thém chéng han nhu vest ¢6 thoat am, khong nhan nhtim, nhau nat nhé may

bang vai dic biét, 40 so mi giit xong chi can phoi kho 12 mit ngay khong can ui.

V& mau sic, cac tiéu chuin khac nhau vé mau sic cling tdn tai & Nhat ban, dua
trén su két hop cac tiéu chuan truyén thdng véi cac anh hudng cua phuong Tay. O cac
gia dinh truyén thdng, noi chung nguoi ta c6 khuynh hudng chap nhan nhitng mau sic
phul hop véi truyén théng van héa nhu mau niu dat cia nén rom va san nha, mau hdn
hop cat xay tudng va mau gd dung trong xay dung. Ngudi gia trude kia thudng chon
thoi trang ¢6 gam mau nhe va diu, nhung hién nay, mdi ngudi thich mot nhom mau
khéac nhau tuy theo thi hiéu cua ho ma khong phu thudc vao tudi tac. Db véi thoi trang

cua nit thanh nién, mau sac thay do1 phu thudc vao mua.

Mo6i1 mau mét cua san pham may mac c¢é thé c6 nhi€u mau sac khac nhau. Cac

doanh nghiép xuat khau nén chon mau sic phu hop tuy thudc theo dang ngudi va thi



hiéu c4 nhan cua thi truong Nhat Ban. Ngay nay, ngudi tiéu dung hiang may mic &
Nhat Ban kha kho tinh, dic biét vé mdt thoi trang. Cac doanh nghiép can phai nam bit,
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du doan duoc xu hudéng thoi trang, phai cung tng mot cach kip thoi nhitng san pham
hop mét, dic biét 1a dbi véi nhitng khach hang tré tudi — nhimg ngudi c6 so thich may
mic thay doi rat nhanh. Cac nha cung tmg ngudi Nhat thuong 1am khau nay t6t hon so
v6i cac nha cung tmg nudc ngoai vi ho nim bat va du doan t6t xu hudng thoi trang va
vi ho ¢6 mot hé théng dép tmg nhanh dé nim bat dugc thong tin tir nguoi tiéu dung

thong qua c4c nha ban 1é.

Nguoi tiéu dung hang may mac ¢ Nhat Ban, dic biét 1a gidi tré chiu tdc dong rat
manh bdi cac phuong tién thong tin dai chung thong qua céc tap chi, phim anh va céc
su kién trén thé gioi. Néu c6 mot mdt nao d6 rd 18n thi cac phuong tién thong tin déu
dé cap dén mdt d6 va nguoi ndo ciing phai c6 mot cai twong tu. Tuy nhién, mot khi
mét d6 dd nham thi khong ai mudn ding né nita. Do vay cac cong ty chua nim rd vé
thi truong Nhat Ban thi hiy can than trong viéc cung tmg, tham chi ngay ca khi san
pham cua ho dang hop mét & Nhat Ban. Boi vi New York, Milan, Paris va Tokyo c¢6 rat
nhiéu t& bao va tap chi thoi trang nén ngudi tiéu ding nam bat rat nhanh xu hudng thoi
trang trén thé gidi. Tuy nhién, nguoi Nhat Ban c6 bao thi hon & chd van chap nhan
nhirng mac hang c6 cach di¢u chuin cong thém céc chi tiét hodc cac chit liéu moi.
Theo mdt cudc tham do cua td chic xuc tién thuong mai Nhat Ban (JETRO), 78%
ngudi tiéu ding Nhat Ban chong hang may mic dua theo kiéu dang, 46% chon hang
may mac dua theo chét luong, 43% dya theo nhan mac, 27% dya theo gia ca (Japan
External Trade Organization, 2011). Nguoi tiéu dung Nhat Ban thuong chu y ki dén
céc chi tiét nhé nhat nhu duong chi (tham chi ca & phia trong), duong khau, dén cach

dom khuy, cach gap nép.

Veé sinh thai, gan ddy moi quan tam dén van dé 6 nhiém mgi trudng ngay cang
cao da nang y thirc sinh théi va bdo vé moi truong cuia nguoi tieu dung. Cac ctra hang
va cac doanh nghi¢p dang loai bo viéc dong goi quéd dang, cac vé san pham duogc thu

hoi va tai che, cac san pham dung mot 1an ngay cang it dugc wa chudng.



Khi budn ban véi khach hang Nhat Ban, cac nha cung ing hang may méc nudce
ngoai phai tranh nhiing sai pham t6i ky nhu giao hang khéng chuin mau sic, sai kich
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¢, khong du sd lwong hodc giao chim. Cac nha nhap khau Nhat Ban s& khong chip

nhan céc 161 nay, nén cac doanh nghi€p mac phai sai pham nay sé€ ton hai dén hai bén.

Nguoi tiéu dung Nhat Ban ludn tim kiém nhitng hang hoa chat luong t6t va voi
gia ca hop ly. Véi cong ty, thi truong Nhat Ban 1a mot thi truong canh tranh khéc liét
v6i nhitng chiing loai hang héa xuat x{r tir nhiéu qudc gia chau A nhu Trung Qudc,

Han Qudc, Dai Loan, Viét Nam v&i chi phi thap.

Tom lai, dic trung cua nguoi Nhat tac dong manh mé dén thai do mua hang, su
ua thich hang hoa, khiéu thim my, mic d6 cam nhan quang céo tiép thi. Theo Vién

Nghién Ctru Pong Bic A nam 2012, khach hang Nhat Ban c6 bon dic trung sau day:

Ho hay nhat tri véi quan diém ciia ngudi khac hon 1a khiang khing y kién
ctia ban than. Do d6, ho hay bi anh hudng béi ngudi cé danh tiéng trong s6
nhimg ban dong nghiép, ban bé, hang xém, cling nhu sy moi chao cua

nguoi ban hang.

Muc dich mua hang cua ho 1a st dung thiét thuc cho ban than, dic biét

trong trudng hop 13 hang nhap khau, mua hang dé thé hién dia vi xa hoi. Do

d6, loai hang ho quan tdm c6 gia thip nhit dén cao nhit. Ngay nay, hién
tugng dang phd bién & Nhat Ban 1a sy phan thanh hai mérc gia thi trudong
cach biét. Cac nhan hiéu hang hoa cua nguoi phuong Tay thiét ké dang
dugc ua thich, dang md rong viéc ban hang du 1a mat hang dét nht, trong

khi céc ctra hang 100 yén dang moé rdng & cac bach hoa 16n.

Dic trung cia ho 1a don gian, khong hip dan ban than, va dung hang hoa
ma ho thich. Ho thich kiéu dang don gian, khong qué cau ky va khong qua
hap dan.

Ho thich su hoan thién dén tung chi tiét hon tit ca cac diéu khac.
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Ciing theo Vién Nghién Ctru Béc A, 5 1y do khién ngudi Nhat mua hang nhap
khau:

Béi vi ho khong mua dugce san phém do o Nhat.

Béi vi san pham do dugce san xuat & mot nude hodc 1a san pham noi tiéng
cua nudc do (Vi du: Pong ho san xuat & Thuy Si, nudc hoa san xuat tai

Phap).

Béi vi san pham do khong dat hon san pham noi dia.

Nhim muc dich kh'flng dinh dia vi xa hoi ctia nguoi st dung. Do do, ho
thich hang hoa gia cao hon, gia cao nhat néu c6 thé, gia ciia hang hoa khong
quan trong bat chap hinh thirc ctia n ra sao. Pic trung nay, cung vdi tinh
kém khoa hoc nay di tao nén con ngudi “nhan hiéu néi tiéng”. Ho thich cac
nhan hi€u gid cao, nhu cdc nhan hi¢u cua nha thiét ké. B&i cac nhéan hiéu
hang hoa nay lam hg thoa man vé moi diéu, nhu viéc khéng dinh dia vi xa
hoi cua ho, mang lai cho ho sy hai long, chét luong cua san phém,... mac

du ho khong thé tu danh gia.

bé tan huong 101 song cua nudc da san xuat. Trong cudc song thuc, cac

nhan t6 nhay cdm nhu cho — lay da tao nén moi quan tdm vé6i hang hdéa ma

ho thich . Diéu rat quan trong la phai c6 mdt voOn hiéu biét toan dién vé dic
trung ctia ngudi Nhat dé tiép thi thanh cong ¢ Nhat. Vi du: tai xach, giay
dép, do phong dugc ua thich & Nhat, co rat nhiéu nha san xuét nguoi Nhat

trong linh vyc ndy dang ganh dua quyét liét véi nhau.

Tuy nhién, cac nhin hiéu hang héa do nguoi phuong Tay thiét ké dang dugc ua
thich, c6 loi cho két qua kinh doanh ¢ Nhat mic du gia cua chung cao hon, gip 5 lan,
hay thinh thoang 14 10 1an, dén muc ti da so vdi cac nha san xuit ngudi Nhat. Nguoi

phuong Tay c6 dugc thanh cong vi da thich ung véi dac trung cia ngudi Nhat, nhiing



nguodi thich hang héa lam thoa man théi thé hién dia vi xa hdi, cdm giac cia khach

hang vé viéc chung dién hang hoa giita cac ban dong nghiép va ban bé rat tot.
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2.4.3 Tinh hinh xuét nhip khiu hang may mic cia thj trojong Nhat Bén

Xuét nhap khiu hang may méc cia thj trojong Nhat Ban trong 5

nam qua (2011 - 2015):

Bang 2.17 Xuat nhap khau hang may mic cua thi truong Nhat Ban trong 5

nam qua (2011 —2015)

(Pon vi: Ngan USD)

Nam uit khiu

Nhip khau

2011 9,865,705.51

40,938,495.19

2012 9,563,459.97

41,515,770.98

2013 8,569,693.25

41,021,774.77

2014 8,424,917.60

38,688,608.29

2015 7,835,407.10

35,372,683.04

(Nguon:

Trading Economics)
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Cac quoc gia xuat khau may mac vao Nhat Ban:

Bang 2.18 Cac qudc gia xuat khau may mic vao Nhat Ban nam 2014,

Qudc gia Tri gia (Ngan USD)
1 Trung Qudc 26,156,661.44
2 Viét Nam 1,840,339.11
3 Indonesia 1,438,260.66
4 Y 1,020,985.31
5 Théi Lan 868,233.46
6 Bangladesh 687,698.08
7 Myanmar 565,369.52
8 Han Qudc 554,026.34
9 My 494,042.10
10 Campuchia 475,889.00
11 An Do 471,342.78
12 Cac nuée chau A khac 421,496.23
13 Malaysia 280,284.55
14 Phap 173,178.77
15 Tho Nhi Ky 168,157.78
16 Vuong Qudc Anh 162,345.87
17 Philippines 149,146.62
18 Romania 131,446.33
19 Puc 130,167.10
20 Pakistan 120,960.69
21 B6 Pao Nha 68,829.73
22 Scri Lanka 63,045.48
23 Morocco 54,379.49
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24 Ha Lan 53,151.12
25 Luxembourg 51,430.26
26 Uc 47,840.61
27 Tunisia 46,255.10
28 Bulgaria 42,130.01
29 Bi 41,080.00
30 Canada 38,570.91
31 Lao 33,115.71
32 Mexico 32,702.94
33 Brazil 31,071.00
34 Tay Ban Nha 28,743.19
35 Iran 28,692.80
36 Thuy Si 28,079.89
37 Peru 26,707.91
38 Ba Lan 22,697.57
39 Ao 22,368.83
40 Hy Lap 21,887.02
41 Hungary 18,122.74
42 Ai Cap 17,377.48
43 New Zealand 16,460.21
44 Hong Kong 10,437.06
45 Lithuania 10,127.88
46 Thuy Dién 8,869.15

47 Guatemala 8,826.61

48 Nepal 8,714.18

49 Slovakia 8,524.68

50 Isreal 8,426.85
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51 Honduras 8,067.09
52 Singapore 7,848.16
53 Moldova 7,799.04
54 Phan Lan 7,572.15
55 Nam Phi 7,387.74
56 Séc 6,946.48
57 Pan Mach 6,859.23
58 Argentina 6,826.36
59 Armenia 6,743.10
60) Dominicana 6,312.24
61 Ireland 6,046.08
62 Malta 5,267.04
63 Colombia 5,037.36
64 Croatia 4,933.73
65 Macedonia 4,755.58
66 Uruguay 4,717.13
67 Georgia 4,666.21
68 Madagascar 4,554.84
69 El Salvador 4,435.83
70 Latvia 4,390.80
71 Jordan 4,186.81
Cz%c Tiéu qung Qgéc
72 A Rap Thong Nhat 4,066.05
73 Nicaragua 3,735.34
74 Mongolia 3,708.73
75 Ecuador 3,661.53
76 Ukraine 3,081.92
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77 Slovenia 2,979.94
78 Macao 2,851.54
79 Mauritius 2,772.88
80 Serbia 2,712.34
81 Albania 2,690.79
82 Estonia 2,690.11
83 Haiti 2,172.05
84 Costa Rica 1,758.22
85 Bosnia va Herzegovina 1,492.04
86 Tanzania 1,438.28
87 Chile 1,215.28
88 Bahrain 982.25
89 Uzbekistan 897.37
90 Na Uy 845.61
91 Maldives 810.53
92 Zimbabwe 724.50
93 Belarus 690.28
o4 Kenya 645.34
95 A Réap Saudi 629.54
96 Nga 586.52
97 Bolivia 410.08
98 Burkina Faso 291.01
99 Belize 234.23
100, Iceland 115.39
101 Cyprus 98.47
102 Mali 88.38
103 Cameroon 71.17
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104 Lesotho 63.00
105 Senegal 61.31
106 Lebanon 57.35
107, Bo Bién Nga 54.11
108 Tokelau 53.00
109|Ethiopia (khong bao gém Eritrea) 45.79
110 Uganda 41.48
111 Dominica 38.69
112 Quan Pao Cook 38.46
113 Afghanistan 35.72
114 Guam 20.63
115 Turkmenistan 20.59
116 Fiji 19.48
117 Nigeria 18.45
118 Paraguay 14.16
119 Panama 9.06
120 Tonga 8.05
121 Sao Tom va Pricipe 7.85
122 Niger 7.54
123 Kyrgyzstan 7.40
124 Ghana 6.24
125 Guinea 5.75
126 Seychelles 5.26
127 Quén d4o Turks va Caicos 5.04
128 Qatar 4.82
129 Rwanda 3.94
130 New Caledonia 3.23
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131 Montserrat 3.13
132 Kuwait 2.50
133 Polynesia thudc Phap 2.44
134 Samoa thugc My 2.01
135 Kazakhstan 2.00
136 Algeria 1.95

(Nguon: Tong cuc Hai quan Nhat Ban)

Nhan xét:

Trong nam 2014, c¢6 hon 136 qudc gia xuat khiu hang may mac vao thi truong
Nhét Ban. Trong s6 d6, Trung Quéc 12 nude ding dau vé tri gia xuit khau vao Nhat
Ban. Nam 2014, tri gia xuit khau vao Nhat Ban ctia Trung Qudc dat 26,156,661.44
ngan USD chiém 67.61% (Theo sd liéu thong ké ctia World Integrated Trade Solutions

— WITS) nhap khau may mac cua Nhat Ban. Sau Trung Quéc, Viét Nam, Indonesia, Y
va Thai Lan 1a 4 nudc co6 tri gia xuét khau may mac l6n vao Nhat Ban. Viét Nam dung
thtr hai véi 1,796,539.11 ngan USD, chiém 8.12% (Theo sé liéu théng ké ciia World
Integrated Trade Solutions — WITS) nhap khau may mic ciua Nhat Ban. Tiép theo 1a
Indonesia véi 1,438,260.66 ngan USD, chiém 3.72% (Theo s liéu théng ké ctia World
Integrated Trade Solutions — WITS) nhap khau may mic cua Nhat Ban. Ping thir tu 1a
Y vé6i 1,020,985.31 ngan USD, chiém 2.64% (Theo s6 liéu théng ké ciia World
Integrated Trade Solutions — WITS) nhdp khdu may mic ctia Nhat Ban. Thai Lan 1a
nha xuat khau may mic 16n thr nim cta Nhat Ban v6i 868,233.46 ngan USD, chiém
2.24% (Theo s liéu thong ké cua World Integrated Trade Solutions — WITS) nhap

khau may mac cua Nhat Ban.
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Nam 2015:

Bang 2.19 Céc qudc gia xuit khiu may mic vao Nhat Ban nim 2015

Quéc gia Tri gia (Ngan USD)
1 Trung Qudc 22,886,037.28
2 Viét Nam 2,110,419.54
3 Indonesia 1,444,355.42
4 Y 902,613.30
5 Thai Lan 842,261.89
6 Bangladesh 814,845.22
7 Campuchia 659,174.06
8 Myanmar 581,722.93
9 Han Qudc 460,216.75
10 My 449,391.06
11 An Do 426,459.16
12 Céc nuéce chau A khac 394,985.95
13 Malaysia 256,253.57
14 Vuong Qudc Anh 159,960.82
15 Phap 152,589.86
16 Philippines 147,560.50
17 Tho Nhi Khy 137,163.81
18 Pakistan 118,264.72
19 Romania 117,360.15
20 Puc 97,054.51
21 Bo Pao Nha 63,174.59
22 Scri Lanka 58,194 .83
23 Luxembourg 47,214.51
24 Ha Lan 42.900.77
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25 Canada 41,897.88
26 Morocco 38,111.90
27 Tunisia 37,145.12
28 Uc 36,045.15
29 Mexico 35,771.98
30 Lao 35,567.99
31 Bulgaria 32,676.39
32 Bi 32,053.08
33 Iran 28,551.14
34 Brazil 27,126.36
35 Thuy Si 25,222.61
36 Tay Ban Nha 23,813.43
37 Peru 22,244.97
38 Ba Lan 21,225.88
39 Hy Lap 19,961.22
40 Ao 19,026.22
41 Hungary 16,419.29
42 Ai Cap 14,772.67
43 New Zealand 13,177.11
44 Séc 10,123.94
45 Armenia 9,791.59

46 Lithuania 8,761.34

47 Moldova 8,450.14

48 Honduras 7,697.00

49 Guatemala 7,626.62

50 Hoéng Kong 7,183.52

51 Slovakia 6,751.49
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52 Nam Phi 6,534.74
53 Singapore 6,405.35
54 Nepal 6,396.72
55 Thuy Pién 6,083.49
56 Georgia 5,886.35
57 Argentina 5,693.58
58 Phan Lan 5,676.63
Ceiqc Tiéu qung Ql}éc
59 A Rap Thong Nhat 5,665.81
60 bPan Mach 5,311.98
61 Ireland 5,194.64
62 Mongolia 5,146.73
63 Isreal 4,881.74
64 Uruguay 4,645.55
65 Madagascar 4,585.53
66 Colombia 4,549.78
67 Jordan 4,417.19
68 Ecuador 4,358.71
69 Dominicana 4,323.27
70 El Salvador 4,216.24
71 Croatia 3,891.83
72 Latvia 3,624.50
73 Nicaragua 3,149.69
74 Slovenia 2,976.73
75 Macedonia 2,807.71
76 Bosnia va Herzegovina 2,701.53
77 Haiti 2,356.07
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78 Albania 2,240.38
79 Estonia 2,216.36
80 Mauritius 1,910.50
81 Ukraine 1,831.86
82 Malta 1,627.93
83 Serbia 1,499.91
84 Costa Rica 1,480.03
85 Tanzania 1,348.93
86 Macao 1,347.76
87 Chile 1,292.44
88 Zimbabwe 887.64
89 Bahrain 885.44
90 A Rap Saudi 835.08
91 Uzbekistan 822.56
92 Mozambique 734.81
93 Na Uy 712.41
94 Maldives 688.90
95 Nga 536.84
96 Belarus 408.22
97 Kenya 390.69
98 Dominica 361.88
99 Bolivia 320.27
100 Burkina Faso 209.20
101 Jamaica 200.44
102 Iceland 154.22
103 Belize 124.21
104 Cameroon 92.95
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Ethiopia
105 (khong bao gom Eritrea) 79.42
106 Kyrgyzstan 74.18
107 Turkmenistan 71.86
108 Bo Bién Nga 70.43
109 Cyprus 65.84
110 Antigua va Barbuda 58.53
111 Uganda 38.16
112 Lesotho 37.71
113 Lebanon 28.40
114 Mali 27.30
115 Suriname 21.57
116 Afghanistan 19.21
117 Ghana 16.16
118 Eritrea 15.62
119 Kazakhstan 14.37
120 Quan Pao Cook 13.26
121 Panama 12.26
122 Trinidad va Tobago 9.43
123 Quan bao Bic Mariana 9.06
124 Algeria 7.97
125 Tokelau 7.36
126 Rwanda 6.91
127 Nigeria 6.19
128 Mauritania 4.38
129 Yemen 3.93
130 Tuvalu 3.76
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131 Fiji 3.76
132 Bhutan 3.44
133 Polynesia thudc Phéap 2.27
134 New Caledonia 2.00
135 Botswana 1.99
136 Seychelles 1.78
137 Khac 11.38

(Nguon: Tong cuc Hai quan Nhét Ban)

Nhan xét:

Trong nam 2015, ¢c6 hon 137 nuéc xuat khau hang may mic vao Nhat Ban.
Trong d6, ding dau van 1a Trung Qudc véi tri gia nhap khau dat 22,886,037.28 ngan
USD, chiém 64.7% nhap khau may mic cia Nhat Ban. Pung thir hai van 1a Viét Nam
Vi tri gia 2,136,419.54 ngan USD, chiém 9.55%. Indonesia dung thir ba trong tri gia
tri xuat khau vao Nhat Ban vé6i 1,444,355.42 ngan USD, chiém 4.08% nhép khau cua
Nhat Ban. Y 1a nha xuit khau may mic 16n tht tu cia Nhat Ban véi tri gia 902,613.30
ngan USD, chiém 2.55% nhap khau cta Nhat Ban. Nuge xuit khau may mac lon thir
nam cua Nhat Ban 1a Thai Lan voi tri gia 842,261.89 ngan USD, chiém 2.38% nhap
khau cua Nhat Ban.

Cic loai hang may mic nhip khau vao Nhat Ban nim 2014 va 2015:
(Pon vi: USD)

Béng 2.20 Cac loai hing may mic nhap khau vao Nhat Ban nam 2014 va 2015

hung loai 2014 2015
Ao jacket 7863292563 8482310237
Ao thun 6327122881 5478624743
Quan 5765138090 4298692595
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Ao so mi 6846655047 7384048514
Do 16t 2343807407 2165427516
Ao kimono 1381781781 1265233429
Vay 1189407440 1085419806
Quan 4o vest 2059856213 964327380.5
Ao 793401967.4 715270759.1

Quan 4o tré em

773685494.1

696841635.5

Ao len 767305642.1 690878343.9

Quén 40 BHLD | 663180318.6 593551685.9
Quéan short 510678656 451007330.1
Bit tat 341123553 292523006

Quan 40 ngl

297915711.7

252136338.7

Aoy té 235222874.2 | 193536911.2
Quéan domua | 190906414.7 | 152114010.8
Quén Jean 1112299772 | 77639895.22
Quan 40 boi 102831969.5 | 69790219.49
Ao ghile 82332435.18 | 50629163.42
Ao gi6 41731854.27 | 12679520.44

(Ngudn: Tong cuc Hai quan Nhat Ban)

Nhin xét:
Trong nim 2014, 40 jacket va 4o so mi la 2 mic hang Nhat Ban nhap khau
nhiéu nhat. Co thé noi, ddy 1a hai mit hang may mic nhap khau chu yéu cua Nhat Ban.
Tri gia nhap khau cua 4o jacket dat 7863292563 USD la mat hang c¢6 tri gid nhap khau
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cao nhat. Bén canh do, a0 so mi la mdc hang nhap khau c6 tr1 gia cao thu hai voi

6846655047 USD.

Sang nam 2015, hai mat hang may mic nhap khau chu yéu ctia Nhat Ban van 1a

40 jacket va 4o so mi. Trong nam 2015, tri gia nhap khau cua 4o jacket dat mirc
8482310237 USD. Ao so mi c6 tri gid nhap khau nam 2015 1a 7384048514 USD.

2.4.3 Tinh hinh xuit khiu hang may mic Viét Nam vao thi trojong Nhat Ban -

Xuét khiu hang may mic ciia Viét Nam vao thi trojong Nhat Ban trong 5

nam qua (2011 - 2015):

Bang 2.21 Xuit khau hang may mic cua Viét Nam vao thi trudng Nhat Ban trong 5
nam qua (2011 —2015)

Nam Tri gia (Ty USD)
2011 1.2
2012 1.45
2013 1.62
2014 1.84
2015 2.11

(Nguén: Tong cuc Hai Quan Viét Nam)
Nhén xét:
Xuét khau may mac cua Vi¢t Nam vao Nhat Ban tang déu lién tuc qua 5 nam
(2011 — 2015). Tir ndm 2011 dén nam 2015, xuat khdu may mic cta Viét Nam vao
Nhét Ban ting déu khoang 200 triéu USD mdi nim. Nam 2011, xuit khau may mic
dat mirc 1.2 ty USD va dén nam 2015, con s nay di 1én dén 2.11 ty USD.
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Cic loai hang may mic Viét Nam xuét khiu vao Nhat Ban nim 2014 va 2015:

Béang 2.22 Céc loai hang may mac Vi¢t Nam xuét khau vao Nhat Ban nam 2014 va

2015

hung loai 2014 2015

Ao jacket 352329091 408920912.8

Ao thun 223471203.2 243430538
Quan 201091251.5 294352126.3
Ao so mi 331063386.5 | 385132371.8
Do 16t 160173194.1 170264549.4
Ao kimono 93827299.19 | 99738419.04
Vay 80560103.26 | 85635069.77
Quén 40 vest 71625516.89 | 76137944.65

Ao 53249380.99 56604091.99

Quéan 4o tréem | 51889624.21 55158670.54
Ao len 51449634.42 54690961.39
Quén 40 BHLD | 44268577.63 47057498.02
Quéan short 33751221.59 35877548.55
V& 22057766.2 23447405.48

Quan 40 ngl

19077915.08

20279823.73

Aoyté

14754271.12

15683790.2

SVTH: Nguyén Ding Linh Tam
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Quén 40 mua 11697963.56 12434935.27
Tap dé 6215532.948 6607111.524
Quén Jean 6203036.84 6593828.161
Quén 4o boi 5623863.894 5978167.319
Ao ghile 4210102.909 4475339.392
Ao gi6 1410062.846 1498896.806

(Nguén: Hi¢p Hoi Dét May Viét Nam)

Nhin xét: Co cau hang may mic cta Viét Nam xuat vao Nhat Ban kha phong phti v6i

30 loai khac nhau. Trong d6 4o jacket 1 hang xuat khau nhiéu nhat nam 2014 va 2015.
Nam 2014, xuét khau 4o jacket vao Nhat Ban cia Viét Nam dat 478759091 USD va
niam 2015, con sb nay 1én dén 508920913.8 USD.
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2.4.4 o hdi va thach thirc khi xuit khiau hang may méic Viét Nam vao thij trojong
Nhiat Ban
o hoi:

Quan h¢é kinh té gitra Viét Nam va Nhat Ban phat trién trén moi linh vuc
kinh té, van hoa, xa hoi. Piéu nay khong chi tao diéu kién thuén lgi cho hoat
dong xuat khau hang hoa néi chung ma con hang may mic néi riéng. Sau hon 40
nam thiét 1ap quan hé ngoai giao, quan hé hai nudc ngay cang phat trién. Bang
chtng cu thé nhat 13 sy gia ting kim ngach hai chiéu giira hai nuéc, theo s6 liéu
thong ké ctua Tong cuc Hai quan Viét Nam, tong kim ngach xut nhap khau giira
Vi¢t Nam sang Nhat Ban tur 25.25 ty USD nam 2013 tang lén 28.49 ty USD nam
2015. Riéng hang may mac c6 muc tang tir 1.62 ty USD nam 2013 Ién 2,11 ty

USD nam 2015. Nhat Ban ludn coi Viét Nam la mot ddi tac, ban hang tin cdy.

Viét Nam da chinh thtrc tré thanh thanh vién cia WTO tir ngay 11/01/2001,
v6i cam két cit giam thué nhap khau hang héa tir mtc binh quéan 17.4% xudng
con 13.4% trong vong 5 dén 7 nam. Pay 1a co hoi rat tét dé cac doanh nghiép
may mic tin dung nhitng vu dai ndy dé nhap khau ngudn nguyén vat lidu va
cong nghé dé san xuat cac san pham co gia ca, chit luong phu hop, dap ung tot

nhu ciu vé hang may mic xuat khau trén thi trudng Nhat Ban.

Hiép dinh Pdi tac kinh té toan dién ASEAN — Nhat Ban (AJCEP) da dugc
ky vao ngay 01/04/2008 va c6 hiéu luc tir ngay 24/06/2009. Theo B9 Cong
thuong, c6 7264 trén tong sd 9111 dong san pham hang hoa xuét khau cua Viét
Nam vao thi truong Nhat déu duoc hudng muc thué suit 0% ké tir khi ky két
trong vong 10 nim. Hiép dinh ddi tac kinh té toan dién ASEAN — Nhat Ban
(AJCEP) 1a hiép dinh toan dién, chtra dung céc quy tic cin ban vé thuong mai
hang hoa, thuong mai dich vy, dau tu va cac hoat dong hop tac kinh té khac.
Trong d6, quan trong nhat 14 cac cam két vé 19 trinh giam thué, tién t&i loai bo
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phan 16n thué nhap khau giita cac nuéc ASEAN va Nhat Ban. Theo ké hoach,
dén nam 2018, ASEAN va Nhat Ban co ban tré thanh mot khu vuc thuong mai

tu do vé hang hoa.

Ngoai ra Viét Nam va Nhat Ban con ky Hi€p dinh ddi tac kinh té toan dién
Viét Nam — Nhat Ban (VJEPA) vao ngay 25/12/2008. Hi€p dinh EPA 1a co s&
cho viéc mién giam thué 98% gia tri thuong mai song phwong trong 10 nam t&i.
Theo cam két cua phia Nhat Ban, thué suat binh quan dbi véi hang Vi¢t Nam
xuit khau vao Nhat Ban s& giam dan xudng 2.8% vao nam 2018. Khi hiép dinh
¢6 hiéu luc it nhat 86% hang nong 1am thity san va 97% hang cong nghiép Viét
Nam xuit sang Nhat dugc huong vu dai thué. Déi lai, thué suit binh quan ddi vai
hang nhap khau tir Nhat vao Viét Nam s& giam dan xubng con 7% vao nam 2018.
Céac mat hang thuy san, nong san, may mac, st thép, hoa chét, kinh kién dién tir
s& c6 muc cam két tu do hda manh mé nhét. Nganh dét may Viét Nam xuét khau
sang Nhat cling duoc huong nhiéu vu dii néu dap Gmg yéu cau xuat xt, sir dung
nguyén phu li€u cua Nhat, Viét Nam va cac nuéc ASEAN. Cu thé, hang may
mac s€ dugc huong wu dai voi thué suit 0% so v&i murc thué suat 5% dén 10%
trude day trong khi hang may mic xuat khiu tir Trung Qudc sang Nhat Ban phai
chiu thué tir 15-25%. Pay 1a tin hiéu dang ming nganh may mic Viét Nam co

thé canh tranh véi TQ.

Nhiéu nha nhap khau Nhat Ban dang nhip hang tir Trung Qudc cb xu
huéng chuyén sang nhap tir Viét Nam dé tan dung loi thé thué nhap khau thap
hon theo Hiép dinh hop tac kinh té Viét Nam — Nhat Ban. Theo s6 liéu thong ké
ctia Téng cuc Hai quan Viét Nam trong 6 thang dau nim 2016, kim ngach xuat
khau hang may mic cua Viét Nam sang Nhat Ban dat 1.28 ty USD ting 5.5%,

chiém 11.8% tong kim ngach xuét khau hang may mic.
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Hién nay, Viét Nam da tré thanh mot trong 10 nudc xuét khau may mac
hang dau thé gidi. Piéu nay ching t6 hang may mic Viét Nam da duoc thé gidi
cong nhan, c6 stc canh tranh ngay cang cao. Ngoai ra, Viét Nam c6 ngudn lao
dong con 16n, dic biét 1a nho cau trac dan so tré, nén chi phi cho lao dong khong

tang nhanh nhu toc d6 ting trudng xuat khau cua hang may mic.

Bén canh d6, Viét Nam c6 maéi trudng dau tu 6n dinh, véi tiém ning tang
truong cao, nén co strc hip dan véi nha dau tu va ban hang nudc ngoai. Viét Nam
dang tham gia ngay mot sdu rong vao qud trinh hoi nhap kinh t& khu vic va thé
gigi. Cung véi viée cai thién hinh anh cia Vi¢t Nam, qua trinh ndy con giup gia
tang tiép can thi truong cho hang hoa cua Viét Nam néi chung va hang dét may
ciia Viét Nam néi riéng. hang dét may cua Viét Nam néi riéng. Nén kinh té thé
gidi tiép tuc da phuc hoi, nhu cau nhap khau dbi voi hang may mic dang gia ting
cling 12 mot thuan lgi dbi v6i nganh nay. Cung véi d6 1a nhing chinh sach vé ty
gia nham gia tang kha ning canh tranh cho hang xuat khau ciing 1a mot lgi thé

cho nganh.

Anh huéng suy thoai kinh té toan cau, cic mit hang thoi trang cao cép bi
han ché trong tiéu thuy, thay vao d6 cac san pham cap thap hon duoc ngudi tiéu
dung Nhat Iya chon. Do vay, cdc don hang c6 don gia thép, chét lugng & muc
binh thuong khong cao 1im c6 duoc 1gi thé va gia tang xuét khau vao Nhat Ban.
Pay ciing 14 mot loi thé cho cac doanh nghiép dét may nudc ta vao Nhat trong

thoi diém hién nay khi ma goi kich cau dang phat huy tac dung.

T6 chuc tai chinh qudc té (IFC) cung véi to chirc lao dong qubc té (ILO)
cho biét ho dang cung cip mot dich vu nhdm nang cao chét luong lao dong trong
nganh dét may & cac tinh mién Nam Viét Nam. Chuong trinh tri gia 2.5 triéu
USD nay s€ gitp cac cong ty ¢6 co hoi thuc hi¢n danh gia cac hoat dong cua

minh theo cac ti€éu chuan lao dong quoc gia va quoc té. Cac nha quan ly, giam sat
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va cong nhan s& duoc tu vin va dao tao. Chuong trinh ndy mang tén “Better
Work Vietnam” (Viéc lam tot hon tai Viét Nam) s& gitp nang cao doi séng cua

khoang 700 ngan lao dong & cac tinh thanh phia Nam.

Hon thé nita, sau nhitng phién dam phan cing thang, Hiép dinh Ddi tac
xuyén Thai Binh Duong (TPP) da duogc ky két vao ngay 4 thang 2 nam 2016 tai
Auckland, New Zealand. Pay 1a budc ngoit lich st d6i v6i cac nudce thanh vién
TPP, trong d6 c6 Viét Nam. Diéu d6 ciing c6 nghia TPP m¢ ra nhiéu co hoi dbi
v6i hoat dong xuat nhap khau hang héa ctia Viét Nam néi chung va nganh may
mac noi riéng sang thi truong Nhat Ban, mdt trong nhirng thanh vién ctia TPP va
ddng thoi ciing 1a thi trudng xuat khdu may mic 16n tht ba cia Viét Nam. Nganh
may mic Viét Nam 13 mot trong nhitng nganh s& dugc hudng loi nhiéu nhat tir
TPP. TPP c6 hiéu luc, thué xuat khdu hang may mic sang Nhat Ban giam xudng
gan bang 0%. Piéu nay cé thé giup thuc ddy xuat khau hang may mic cia Viét

Nam sang Nhat Ban ngay cang tang trudng cao hon nira.
Thach thire:

Hiép dinh Ddi tac kinh t& voi Viét Nam — EPA 13 hang may mic Viét Nam xuét

sang Nhat Ban phai dat tiéu chi xuit x “hai céng doan”. Hang may mic xuét sang

Nhat phai dugc san xuat tir nguyén phu li¢u trong nudc, hodc ciia Nhat hodc cua cac

nudc ASEAN. Hién nay, Nhan Ban da dat duoc ti€u chi xuat x “hai cong doan” doi

véi mat hang may mac trong EPA ¢ cda 6 nuéc ASEAN (Singapore, Malaysia,

Philippines, Brunei, Indonesia, Thai Lan) va cac nuéc nay déu di dugc ha thué suét

thué xut khau xudng 0%, VN khong thé canh tranh duoc véi cac nudc nay.

Hanh trinh dé duoc hudéng vu dii tir EPA cua cac doanh nghiép may mic Viét

Nam lai khéng don gian, béi nganh phu thudc 16n vao ngudn nguyén phu liéu nhip

khau, nhat 13 khi trén 80% ngudn nguyén phu liéu dugc nhap khiu nay lai khong dugc

nhap tir Nhat va ASEAN.
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Theo cac DN, Nhat Ban van sir dung vai dua tir Nhat Ban sang dé DN Viét Nam
thuc hién cac hop dong gia cong, DN khong ¢ nhidu vai duoc san xuét tir trong nudc.
Hon nita, thi trudng Nhat Ban doi hoi chat luong san pham kha khét khe. Ngoai ra, DN
Viét Nam ciing kho ting manh san pham chat lugng cao vao NB. Béi vi, dé chuyén do6i
mot ddy chuyén san xuét, doi hoi DN phai dau tu vé von va thoi gian. Ly do nita, phan
khuc hang gia ré tai Nhat Ban, hang Vi¢t Nam khong thé canh tranh véi su théng tri

ctia hang Trung Qudc.

Rao can thojong mai:
- hit lojong san pham:

Céc tiéu chuan kiém tra chat luong: rat nhiéu san pham duoc cip gidy
ching nhan ¢ nuée xuat khau, nhung lai khong dat cac yéu cau khét khe khi
vao thi trudng Nhat. Tiéu chuan chat lugng ctia chau Au va Hoa Ky déu chu
trong vao hinh thirc bén ngoai, ma khong di sau vao chi tiét bén trong, chu
yéu lién quan dén tay nghé cong nhan, nhung ngudi tiéu dung Nhat lai ludn
c6 xu hudng doi hoi sy hoan hao trong toan bd san phadm ho mua. Ho chu y
dén ca nhirng khuyét tat nho nhat trén san pham nhu vét xude, vét ran, ngay
ca khi nhitng ti vét nay 1 dic diém cb hitu trén nguyén liéu st dung. Dau
ching nhan “Tiéu chuan cong nghiép Nhat Ban” (JIS - Japanese Industrial
Standard) duya trén “Luat tiéu chuan hoa cong nghiép” dugc ban hanh vao
thang 6 nam 1949. JIS gbp phan rét 16n trong viéc mo rong tiéu chuan hoa
trén pham vi toan bd nén cong nghiép Nhat Ban. D4u chirng nhan JIS chi
duoc phép ap dung vé6i cac san pham thoa méin cic yéu cau vé chat luong
ctia JIS. Theo diéu 26 cua Luat tiéu chuan hoa cong nghiép, tit ca cic co
quan cua Chinh phtl phai wu tién d6i v6i cac san pham duoc dong du chat
luong JIS khi mua hang hoa dé phuc vu cho hoat dong ciia cic co quan nay.
Sau khi Nhat tham gia ky két Hiép dinh vé rao can k¥ thuat di v6i thuong

mai cia GATT, Nhat da sira d6i Luat nay cho phép cac nha san



109
SVTH: Nguyén Ding Linh Tam



GVHD: Van btrc Long

xuét nudc ngoai cling duoc cap phép dong dau JIS. Tuy nhién, Nhat 13 mot
nudc c6 nén céng nghé rat phat trién vi vay cac tiéu chuan dit ra dbi véi
hang hoa thudng rat cao. Vi thé, dé duoc cip gidy phép dong dau ching
nhan tiéu chuan JIS khong phai 1a mot didu dé dang, dic biét 1a d6i voi

hang hoa cua cac nudc dang va kém phat trién.

Do d6, khi kiém tra cac san pham nay chi can kiém tra dau chat luong
tiéu chudn JIS 1a du xac nhén chat luong cia ching. Gidy phép dong dau
ching nhan tiéu chuan JIS trén hang hoa do Bo truong Bo Kinh té Thuong
mai va Cong nghiép cip cho nha san xuit. Nhimng ai c6 ¥ dong dau chét
luong JIS 1én hang hoa ma khong phai 1a nha san xuat da dugc Bo trudng
Bo Kinh té Thuong mai va Cong nghiép cap gidy phép sé& bi phat tu t&i 1
nim hodc ndp phat t6i 500.000 Yén. Ngoai tiéu chudn JIS con c6 nhiéu loai
diu chét lugng khac duoc st dung ¢ Nhat, nhu diu Q, S, SG, Len, S.I.F. Y
nghia cua cac dau chimg nhan nay lién quan dén chat luong va do an toan

cua san pham.
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Bang 2.23 Y nghia pham vi 4p dung ctia diu ching nhan quan 1y chat lvong & Nhat

Ban

Y nghia

Pham vi irng dung

Déu Q: Chat luong va do

dong nhat cua san pham

Dung cho cac loai san pham dét bao gom:
quan 4o tré em va cac loai quan ao khac, khan

trai givong.

Dau S: d6 an toan

Dung cho nhiéu chiing loai hang hoéa danh cho
tré em, d6 dung gia dinh, dung cu thé thao

Dau Len

Dung cho soi len nguyén chét, quan 4o len
nguyén chat, d6 len dan, hang dét kim c6 trén

99% len moi.

Dau S.LF: Cac nganh hang may

mac c6 chat lugng tdt

Hang may mac nhu quan 4o nam nf¥, 0, 40
khoac, ba 16 va cac san pham phuc vu cho thé

thao

- Thojong hiéu sin phim:

Pao luat chong lai phan thudng khong thé bién minh duogc va gidi

thiéu lira déi (dugc kiém soat bang Uy ban Thuong mai cong bang Nhat

Béan, Phong Thuong mai lién quan téi nguoi tiéu dung, Vu Tap quan

Thuong mai) c6 muc ti€u ngan ngura viéc khuyén khich nguoi tiéu dung

bang phan thuong khong bién minh dwgc hodc bang gisi thiéu lira ddi lién

quan dén giao dich hang héa. Pao luit quy dinh cac thuc hanh ghi nhin

chinh xac cho hang nhap khau dé dam bao ngudi tiéu dung khong nhan

duoc thong tin Itra doi vé xuat xur thyc. “Nudc xuat xt” nghia 1a nudc tai do

thuc hién cac hanh dong gay ra su bién doi quan trong vé ban chat cia san

pham. Chii y rang nhan chimg thyc nudc xuat xt phai duge may vao quan

40. Ngoai ra, luat Nhan hang Gia dung 1962 cua Nhat quy dinh rang hang
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dét ban trén dat Nhat phai c6 nhin hang. Trén san pham nhap khau, bat
budc ghi tén nha nhap khau, nha phan phbi.

- uat xir san pham:

Nhat Ban ap dung quy tic xuit x& wu dai khong co di c¢6 lai theo chuong
trinh wu dai thué quan phd cap - GSP va uvu dai c6 di c6 lai theo cac FTA/EPA
khac nhau. Dé dugc huong thué quan wu dii phai co gidy ching nhan xuit xtr
clia co quan c6 thim quyén nudc XK cip dé chimg to rang san pham nhap khiu
dat tiéu chuan “ché bién toan bo”- "wholly obtained" hay “ché bién 1on” -
"substantially transformed" (vi du nhu thay d6i phan loai hang hoa theo ma HS 4
chir s6 hodc dat 40% gi4 tri gia tang) tai nwéc XK. Dbi voi nhitng san pham
khong dat tiéu chuan “ché bién toan bd”, nhitng ti€u chuan cu thé dua trén quy
tic thay dbi phan loai HS, quy tic ham luong ché bién hodc quy tic gia tri gia
tang s& duoc ap dung cho timg san pham. Quy tic xuit xir trong cac EPA va GSP
ap dung cac tiéu chuan cu thé cho nhiéu loai san pham 78 thudng rit quan tim
dén yéu t6 nay. Cac nha nhap khau Nhat Ban ciing danh gia cao cic nha san xuét
¢6 dugc chimg nhan vé tiéu chuan lao dong SA 8000. (v) Céc quy dinh lién quan
nhin hang DM. Pao luat chong lai phan thuéng khong thé bién minh dugc va
gidi thiéu lra doi (dugc kiém soat bang Uy ban Thuong mai céng bang Nhat
Béan, Phong Thuong mai lién quan téi nguoi tiéu dung, Vu Tap quan Thuong
mai) c6 muc tiéu ngin ngira viéc khuyén khich ngudi tiéu dung bang phan
thuong khong bién minh duoc hoic bang giéi thiéu lira ddi lién quan dén giao
dich hang hoa. Pao luat quy dinh cac thuc hanh ghi nhan chinh xac cho hang
nhap khau dé dam bao nguoi tiéu dung khong nhan duoc thong tin lira doi vé
xuat x(r thue. “Nudc xuat xir”” nghia 1a nudc tai d6 thyc hién cac hanh dong gay
ra sy bién d6i quan trong vé ban chat ctia san pham. Chu ¥ rang nhén ching thyc
nudc xuat xi phai dugec may vao quan 4o. Ngoai ra, luat Nhin hang Gia dung
1962 cua Nhat quy dinh rang hang dét ban trén dat Nhat phai c6 nhin hang. Trén
san pham nhép khéu, bit budc ghi tén nha nhap khau, nha phan phéi. (vi) Quy
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dinh vé xuit x(r hang hoa: Nhat Ban 4p dung quy tic xuit x& vu dii khong c6 di
c6 lai theo chuong trinh wu dai thué quan phd cap - GSP va uu dii ¢o di c6 lai
theo cac FTA/EPA khac nhau. Pé dugc huong thué quan wu dii phai co gidy
chtrng nhan xuit xt cia co quan c6 thim quyén nuéc XK cip dé chimg to rang
san pham nhap khiu dat tiéu chuan “ché bién toan bo”- "wholly obtained" hay
“ché bién 16n” - "substantially transformed" (vi du nhu thay d6i phan loai hang
héa theo ma HS 4 chit s6 hodc dat 40% gia tri gia tang) tai nudc XK. DPéi voi
nhirg san pham khong dat tiéu chudn “ché bién toan bd”, nhitng tiéu chuin cu
thé dua trén quy tic thay d6i phan loai HS, quy tic ham luong ché bién hodc quy

tic gid tri gia ting s& dugc ap dung cho timg san pham.

Quy tic xuét xir trong cac EPA va GSP 4p dung cac tiéu chuan cu thé cho
nhiéu loai san phém. diéu 4-2 ctia Sic lénh cua Noi cac Nhat vé thi hanh Luét
Hai quan va diéu 1-5 va 1-6 ciia Thong tu huéng dan thi hanh Luat Hai quan.
Quy tic xuat xit MFN dugc 4p dung cho hang héa nhap khau tir cac nude duge
hudng quy ché MFN. Theo d6, nuéc xuit xtr 1a nudc ma hang héa duoc san xuét
toan bo hay duogc ché bién 16n (thay d6i phan loai hang hoa theo ma HS 4 chir

I4
A

s0).

Hang may madc cua Viét Nam dugc huong uwu dai theo chuong trinh GSP.
béi voi hang may, xuat xt 13 noi cong doan may dugc thuc hién, hang dét kim la
noi thuc hi¢én cong doan dét. Hang hoa mudn dugc mién thué theo hé théng uu
dai thué quan pho cap (GSP) thi phai duoc ché bién tai Viét nam theo nhiing tiéu
chuan cu thé dya trén quy tac thay d6i phan loai HS, quy tic ham luong ché bién
hodc quy tic gia tri gia ting s& duoc ap dung cho ting san phdm. Toém lai, qua
viéc nghién ctru cac rao can ky thuat cua mot sé nude ddi véi hang may mic
nhap khau, cho phép rut ra mot sd két ludn rang: Trén co sé cac quy dinh chung
cta qudc té, dac biét 1a cia WTO vé rao can k¥ thuat ddi voi hang may méc, moi
quéc gia co thé dua ra thém nhimg quy dinh ctia minh, thim chi cao hon, khit

khe hon tiéu chuan do WTO dua ra. Biéu d6 doi hdi cac qudc gia xuat khau can:
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Mot 13, dbi véi Chinh pht va cac co quan quan 1y, can phai nghién ctru nghiém
tac va day du cac quy dinh cta cac nudc nhap khau vé cic rao can phi thué quan
n6i chung va RCKT néi riéng d6i v6i hang DM, tir d6 c¢6 canh bao kip thoi, day
du va chinh xac cho cac DNXK cta minh dé c6 nhimng bién phap phan tng va
ung phé hiéu qua. Hai 14, cac doanh nghi¢p phai chu dong va chu trong nghién
ctru, ndm bt chinh xac va kip thoi rao can k¥ thuat cia cac thi truong nhap khau.
Trén co so cac quy dinh vé tiéu chuan k¥ thuat, cac doanh nghiép may mic phai
c6 cac bién phap diéu chinh phi hop theo hudng tuan thi chip hanh cac quy dinh
vé tiéu chuan do cic nha nhap khau yéu cau, dong thoi cac doanh nghiép phai
nang cao nang lyc dam phéan, mac ca dé loai bé céc rao can phi 1y, khong c6 can
ct khoa hoc. Trén thuc té, cac rao can ky thuat nay chi nham véo bao ho thi

truong, vi pham nguyén tic cong bang, minh bach trong thuong mai qudc té.

- uat khau true tiép:

Bi strc ép canh tranh béi sy gia ting 6 at cua cac doanh nghiép trong linh
vuc san xuit kinh doanh hang may mic xuit khau. Pong thoi, yéu ciu chit luong
danh cho san phim may mic ciing s& ngdy cang cao. Bén canh d6 con c6 nhimg

kho khin trong tha tuc dang ky chét luong, nhin mac va gidy to xuat nhap khau.
HJ]ONG 3: THU'C TRANG KINH DOANH XUAT KHAU VA CHIN @] C
MARKETING MIX XUAT KHAU HANG MAY MAC CUA CONG TY TMSX
HQING VAO TH TRA]JONG NHAT

BAN 3.1 Gi6i thiéu chung vé congty TNHH TMS & Hopng

3.1.1 ich sir hinh thanh va phat trién
Tén: Cong Ty Trach Nhiém Hiru Han Thuong Mai San Xuét Lé Hung
Tén tiéng Anh: Le Hung Production Trading Company Limited.

Tén giao dich: Le Hung PT Co., Ltd.
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Pia chi: 908/5 Puong QuangTrung, Phudng 8, Quan GoVap, Thanh Phd HO Chi
Minh

Pién thoai: 08 39875812

Fax: 08 39872801

Mai s6 thué: 0313103797

Nam thanh lap: 2006

Logo:

TAm nhin: Cong Ty TNHH TMSX Lé Hung tré thanh mot trong nhitng doanh
nghiép ciing nhu thwong hiéu hang dau, tién phong va uy tin ciia Viét Nam trong
nganh dét may, thé hién dugce tri tué, tdm voc va niém tu haoViét Nam trén thi

truong quocté
Str ménh:
Poi véi thi trojong: Cung cap cho khach hang trong va ngoai nudc nhiing

san pham dét may theo xu huéng thoi trang méi nhat véi chét luong vuot.

Poi véi khach hang va doi tac: Hop tac véi khac hang va ddi tac trén tinh
than thién chi. Lién két v6i cac ddi tac chién luoc 1a nhitng nha san xuat, phan

phdi va ban 1¢, dong thoi 12 ngudi ban dong hanh dang tin cay cua cac

dbi tac va phuc vu moi ting 16p khach hang thong qua nhirng san pham dét

may sang tao va da dang voi chit luong hang dau.



Poi v6i nhan vién: Tao ra mdt moi trudng lam vi¢e nang dong va than

thién giup cho nhan vién cé the lam viéc trong moi truong thodi mai nhat va

nang suat lam viéc dat hi€u qua cao nhat, dong thoi tao co hdi cho nhan
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viéc duoc phat huy hét nang lyc ciia minh cing nhw mang dén nhitng co hoi

gitip cho nhan vién phat trién con duong su nghiép clia ban than.

Poi voi xa hdi: Tich cuc tham gia, dong gdp vao cac hoat dong vi cong
d6ng xa hoi va cac chuong trinh an sinh, phuc loi xa hoi, nhdm gop phan
chung tay gitip xay dung mot xa hoi ngay cang tét dep hon, hién dai hon va

van minh hon.

Muc tiéu:
Trd thanh lya chon hang dau cua khach hang trong va ngoai nuée, t6i da héa loi
nhudn va ning cao chét luong doi ngudi lao dong.
Gia tri cot 15i:
Hi¢u qua - Loi nhuén - Chat lugng — Uy tin.
Triét 1y kinh doanh:
Cong Ty TNHH TMSX Lé Hung kinh doanh véi triét 1y 1ay khach hang lam trung tdm
dé phuc vu. Cong ty ludn ludn ling nghe va tiép thu 1ay y kién phan hdi tir quy khach
hang va ddi tac trong va ngoai nudc ciia minh dé tir d6 phat huy nhitng mit t6t da dat
duogc cila cong ty dong thoi co dugce nhiing giai phap phat trién tot nhat cai thién
nhirng mit con han ché va khong nging nang cao chit luong cta hang héa va phuc vu
khach hang ngay mét tot hon.
Nganh nghé kinh doanh chinh:
San xuat, kinh doanh va gia cong hang may mic xuat khau.
Hinh thire hoat dong: Cong ty c6 2 hinh thuc hoat dong
San xuit hang may mic cho tiéu thu trong ndi dia va xuit khau:
Mua céc nguyén liéu va sau d6 san xud tra hang may mic thanh pham dé ban ra thi truong

theo don dit hang cua cac doi tac.
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Gia cong hang may mic theo cic hop dong véi khach hang nojéc ngoai:

Khach hang nudc ngoai giao nguyén lidu cho cong ty. Sau d6 cong ty 1én ké hoach, to

chuc thyc hién viéc san xuat dé€ giao cho khach hang.

Thi trojong:
Thi trojong nfi dia:

Vi 10 nam kinh nghiém, cac san pham cua cong ty TNHH TMSX Lé Hung
béy lau nay luon dugc khach hangViét Nam tin dung. C6 dugc sy tin nhi€ém éy tur
khach hang tiéu dung trong nudc 1a nhd vao sy khéo 1éo trong khau lua chon ngudn
nguyén liéu, su sang tao va doc ddo trong thiét ké cung véi su cham chut trong timg
duong kim miii chi dé c¢6 thé phuc vu mot cach tot nhit va 1am hai 10ng khach

hangViét Nam mot khi d3 lya chon mua san pham cua cong ty.

V6i mang lu6i kénh phan phdi va diém ban hang rong khip trong ca nudc giup
cho viéc dua nhimng san pham may mic cua cong ty dén tay ngudi tiéu ding trong
nudc mot cach dé dang hon va thuén tién hon, dong thoi ciing véi doi ngii nhan vién
ban hang dﬁy nhiét tinh va tan tdm, san phém may mac cua cong ty luén don nhan
dugce don nhan, tin yéu va st dung cua khach hang tir khip moi mién dat nudc. Bénh
canh d6, trong sudt 10 nam phat trién, san phAm may mic cua cong ty ludn duoc binh

chon 1a “Hang Viét Nam chat luong cao”.

Thi trojomg qudc té: Vi kinh nghiém 10 nam, san pham gia cong cia cong ty TNHH
TMSX Lé Hung ludn dap tng va duy tri theo cac tiéu chuan dit ra tir cac khach hang

nudc ngoai 1a nhimg thuong hiéu thoi trang ni tiéng hang dau thé gisi nhu Levi's,

Edwin, Uniqlo, Tomtailor, Blanco,Tommy Hilfiger, Urban Outfitters,.... v&i thi truong
xuat khau 1a: Nhat, My, Chau Au,... Cac san pham gia cong xuat khau cua cong ty
luén nhan dugc sy danh gia cao ciia nhirg khach hang qudc té vé chat lugng san ciing

nhu trinh d6 gia cong va tay nghé ciia ngudi lao dong,...
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Biéu d6 3.1 Ty trong cac thi truong hang may mac ciia cong ty TNHH TMSX Lé
Hung

My
]
@ Chau Au
m Nhat

m Cac nudce khac

m Noi dia

(Nguon: Phong Kinh Doanh — XNK c¢ong ty TNHH TMSX Lé Hung)

3.1.2 hirc ning va nhiém vu:
Chirc nang:
Cong ty TNHH TMSX Lé Hung c6 chic nang chinh 1a san xuét va

kinh doanh c4c san pham may médc nhu 4o so mi, vest, quan tdy, quan short,

jacket, d0 ngu,...

Cong ty co6 3 mang san xuat chinh 1a may gia cong, xuat khau theo

FOB va san xuét kinh doanh trong néi dia.

- May gia cong: Cong ty nhan may gia cong theo hop dong voi
khach hang nudc ngoai. Cong ty s€ nhan toan by nguyén phu
liéu va phu liéu kém theo mau thiét ké tur phia khéach hang theo

hop dong ma hai bén da thoa thuan ky két. Sau do, cong ty s& 1én
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ké hoach, tién hanh may gia cong va cudi cung giao thanh pham
da hoan thién cho khach hang & nudc ngoai va nhan tién cong tur

ho.

- Xuit khau theo FOB: Cin ctr theo hgp dong ma cong ty da ky
két véi doi tac nudc ngoai, cong ty s& tu tién hanh san xuat va

giao thanh pham cho ddi tac theo hop dong da ky két.

- San xuét kinh doanh trong ndi dia: Cong ty s& tu 1én toan bd
ké hoach tir khau chon nguyén phu liéu dau vao cho dén san xuat

ra thanh phém nham phuc vu cho nhu cau cua khach hang Viét

Nam.
Nhiém vu: Cong ty TNHH TMSX Lé Hung c6 cac nhiém vu sau

bam bdo vi¢c san xuat kinh doanh hang may mac c6 hi¢u

qua va hoan thanh t6t nghia vu v4i Nha nudec.

Ngay cang da dang hoa cac san pham may mic cta cong ty
nhu chung loai, mau mi, thiét ké, ... déng thoi tién dén
viéc mé rong quy mo san xuat, dam bao chét lugng ctia cac
san pham do cong ty san xut luén ludn tot nham dap tng
va phuc vu t6t nhu cau ctua moi ting 16p khach hang khong

chi trong nudc ma con & hai ngoai.

Hudng dén phat trién cong ty trd thanh mot trong nhiing
cong ty 16n hang dau trong nganh san xuat hing may mic &
trong nudc, xa hon nita 1a & tdm voc khu vuc va ca ¢ qudc

te.

Cung co, 6n dinh va ngady mdt mé rong thi phan trong nudc

cling nhu quoc t€ ctia cong ty.
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Tuén thu theo ding cac quy dinh cua nha nuée vé bao vé
doanh nghi€¢p, moi truong va gilr gin trat ty an ninh xa hoi,

ki€m todn, ki€m tra, nghia vu nQp thue,...

Ngoai ra, viéc tao ra cong an viéc lam on dinh cling nhu
moi truong lam viéc nang dong, than thi¢n, hoa déng va
hi€u qua cho nguoi lao dong, giup cho nguodi lao dong co
thé 1am viéc trong moi trudng tét nhat dé ho cé ning suét
lam viéc cao nhat va thoa sirc phat huy nang lyc cia ban
than cong hién hét minh cho sy phat trién chung ctia cong
ty va cua chinh ban than nguoi lao dong. Nang cao doi
sdng cta ngudi lao dong va tuan theo ding cac quy dinh
ctia Nha nuéc trong viée thuc hién cac quyén dbi voi nguoi

lao dong.
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(Ngudn: Cong Ty TNHH TMSX Lé Hung)
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Giam doc:
La nguoi dieu hanh va quyét dinh cao nhat vé tat ca cac van dé lién quan dén
cong viéc hang ngay cua cong ty. To churc thuc hién ké hoach kinh doanh va phuong
an dau tu clia cong ty. Bo nhiém, mién nhiém, cach chirc cic chirc danh quan 1y trong

cong ty.

Phé giam ddc san xuit:
T chie, diéu phéi, theo doi, giam sat viéc su dung tdi wu nguén nhan luc cho
muc dich san xudt dap tng yéu cau ké hoach. Giam sat viéc sir dung nguyén vat liéu
theo diing dinh mirc, theo ddi viéc thong ké nguyén vat lidu, kién nghi va thyc hién

giai phap giam hao hut nguyén liéu trong san xuat.

Phong nghién ctru va phat trién: Nghién ctru, phét trién va cho ra nhiing
mau thiét ké thoi trang méi ciing nhu cdc sdn pham may mic méi dé gidi
thiéu dén khach hang nhirng mau méi nhat.

Phin xo16mg: La bd phan san xuit clia cong ty, t6 chirc san xuit hoan
chinh san phim may tir khau nhan nguyén liéu dén khi nhap thanh pham
vao kho theo quy dinh.

Kho: Chiu trach nhiém trudc giam ddc vé sb luong, chat luong vat tu hang

hoa san pham, nguyén phu liéu. Kiém tra do dém vat tu, hang héa nhap
kho theo mau, hoa don, ching tir,. .. Xuét kho hang hoéa theo dung ké
hoach. Ludn dao kho sap xép lai hang héa sao cho d& nhin, dé thay va kip
thoi phat hién nhitng nguy co mat an toan trong kho nhu chay nd, am méc,
moi mot, ... dé kip thoi dé ra bién phap khac phuc. Luén ludn khic phuc
kip thoi cho san xuét, bd tri thoi gian hop 1y, dam bao khi cong nhan lam
giita ca, thém gid phai c6 day du vat tu, phu ting dé san xuét, bao thiéu kip

thoi vat tu, phu ting, nguyén phu liéu, cong cu lao dong sap hét dé can bo



vat tu kip thoi bo sung, phuc vu cho san Xuét va khong cho nhiing ngudi

khong c6 nhiém vu vao kho.
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Phong ké hoach sin xuit:

Tham muu va 1ap ké hoach san xuat nham dam bdo duy tri moi hoat dong san
xuat tai phan xudng san xuat theo yéu cau cua cac don dat hang, giam sat viéc thuc

hién theo ké hoach san xuat tai phan xudng san xuat.

Phong ky thuét:
Giai quyét cac van dé lién quan dén k¥ thuat ctia san pham nhu may moc, thiét
bi, bao tri, tu stra, mua moi,... T6 chic hé théng quan 1y k¥ thuat, ban hanh cac dinh

mtrc tiéu hao nguyén vat liéu cho cac ching loai mat hang.

Phong kiém tra chit lojong san pham:

Tham muu gitp viéc cho gidm déc trong cong tic quan 1y toan bo hé thong chat
luong ciia cong ty theo ding tiéu chuén, duy tri va dam bao hé thong chat lwong hoat
d6ng c6 hiéu qua. Kiém tra, kiém soat chét luong tir khdu dau dén khau cubi cua qua
trinh san xuit dé san pham xuit xuong dap ung tét cac tiéu chuan ki thuat da quy

dinh.

Phong hanh chinh nhan su:

Thyc hién cong tac tuyén dung nhan sy dam bao chét lugng theo yéu cau, chién
lugc cua cong ty. T chuc va phéi hop v&i cac don vi khac thye hién quan 1y nhan su,
dao tao va tai dao tao. TH chirc viée quan 1y nhan su toan cong ty. Xy dung quy ché
lwong thudng, cac bién phap khuyén khich ngudi lao dong 1am viée, thuc hién cac ché
do cho nguoi lao dong. Chép hanh va td chirc thuc hién cac chu truong, quy dinh, chi
thi cta giam déc. Nghién ctru, soan thao va trinh duyét cac quy dinh ap dung trong
cong ty, xay dung co cdu to chirc cta cong ty — cic bd phan va to chirc thuc hién. Phuc
vu cac cong tac hanh chinh dé gidm dbc thuan tién trong chi dao, diéu hanh, phuc vu
hanh chinh dé cac bd phan khac c6 diéu kién hoat dong t6t. Quan 1y viéc sir dung va
bao vé cac loai tai san cia cong ty, bao ddm an ninh trat ty, an toan lao dong, v¢ sinh

lao dong va phong chdng chay nd trong cong ty. Tham muu va dé xuit cho giam ddc
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dé xu 1y cac vén dé thudc linh vuc hanh chinh nhan su. HO trg cac bd phan khac trong

viéc quan ly nhan sy va la cau noi gitra giam doc va nguoi lao dong trong cong ty.

Phé giam doc kinh doanh — XNK:

Giam sat va diéu hanh hoat dong kinh doanh xuét nhap khau cua Cong ty theo
su chi dao cua giam ddc. Tham muu chién luoc kinh doanh xuét nhap khéu cho giam

doc.

Phong kinh doanh — xuét nhip khau:

Quan 1y, diéu hanh cac hoat dong ddi ngoai, phan tich, m¢ rong thi truong va
gidi thi¢u san phém, khai thac ndi dia va nhap khéu dé cung Cép nguyén phu liéu, may
moc thiét bi,. .. phuc vu san xuét kinh doanh, quan ly cac hoat dong xuét khau cac san
pham do cong ty san xudt, phan phdi, hoan thién nhirng chtng tir can thiét dé giao

nhén hang kip thoi.

Phong Marketing:
Thu thap céc thong tin lién quan dén cac thi trudng myc tiéu, theo ddi nhimg bién
dong cua thi trudng, xu 1y cac thong tin nham du bao vé thi truong trong twong lai, dé
xuat, kién nghi vo1 ban 1anh dao. Thu thap thong tin vé gia ca tai thi truong muc tiéu
so sanh voi gia thé gidi va gia san pham ctia cong ty. Phan tich nham di tim co s& cac
miuc gia du kién va dé xuat cac chién lugc gia riéng biét cho tung thi truong muc ti€u,
ting loai san pham. Panh gia su thich img cta san pham trén thi trudng, cai tién san
pham, dé xuat sang tao san pham m&i, xay dung chinh sach mat hang hop 1y. Phu trach
hoat dong quang cdo, khuyén mai va danh gia tic dung ctia cc chién lugc nay va dé

xuat chién lugc Marketing véi gidm doc dé dua ra quyét dinh cudi cung.

Phong ké toan - tai chinh: Tham muu cho giam déc trong céc linh vurc tai chinh thu
chi, vay, dam bao cac ngudn thu chi. Truc tiép quan 1y vén, ngudn vén cho san xut
kinh doanh. Theo ddi chi phi san Xuét, cac hoat dong tiép thi (hach todn va phan tich
cac hoat dong kinh té), hach toan va phan tich két qua hoat dong kinh doanh.
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3.2 Phan tich méi trojong kinh doanh cia cong ty TNHH TMS & Hoyng
3.2.1 Moi trojong vi mé
3.2.1.1 Mdi trojong kinh té
Tang trojémng:

Hién nay, nudc ta dang trén da phat trién va hop tac, hoi nhap
ngdy cang sau rong vao nén kinh té thé gisi. Piéu niy co su tac dong
16n dén viéc san xuét kinh doanh xuat khau hang may mic ciia cong ty
TNHH TMSX Lé Hung. Tong san pham trong nuéc (GDP) nim 2013
udc tinh tdng 5,42% so véi nam 2012, trong do6 quy 1 tang 4,76%; quy

II tang 5,00%; quy III tang 5,54%; quy IV tang 6,04%. Muc tang

truéng nim nay tuy thdp hon muc tiéu ting 5,5% dé ra nhung cao hon

mirc ting 5,25% cta nam 2012 va co tin hiéu phuc hoi. Tong san
pham trong nudc (GDP) nam 2014 udc tinh ting 5,98% so voi nim
2013. Muc tang truéng GDP nam nay cao hon muc tang 5,25% cua
nam 2012 va muc ting 5,42% cta ndm 2013 cho thiy dau hiéu tich
cuc cua nén kinh té. Tong san pham trong nudc (GDP) nim 2015 wdc
tinh tdng 6,68% so v&1 nam 2014, trong d6 quy 1 tang 6,12%; quy 11
tang 6,47%; quy III tang 6,87%; quy IV tang 7,01%. Muc tang truéng
nam nay cao hon muc tiéu 6,2% dé ra va cao hon muc tang cua cac
nam tir 2011-2014, cho thay nén kinh té phuc hoi rd nét. Trong mirc
ting 6,68% cua toan nén kinh té, khu vuc nong, 1am nghiép va thuy
san tang 2,41%, thip hon muc 3,44% cia nam 2014, dong gop 0,4
diém phan trim vao muc ting chung; khu vuc cong nghiép va xdy
dung tang 9,64%, cao hon nhiéu muc tdng 6,42% cua nam trudc, dong
gbp 3,2 diém phén tram; khu vuc dich vu tang 6,33%, dong gép 2,43
diém phan traim. Nén kinh té c6 téc do ting truong cao mang dén cho

cong ty nhiéu co hoi dé phat tri€n cling nhu md rong vi¢c san xuat
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kinh doanh. Theo Hi¢p hoi D¢t may Viét Nam, véi dan s6 91,7 triéu
nguoi tinh dén hét ngay 1 thang 7 nim 2016 theo bao dién tir dai tiéng
n6i Viét Nam (VOV) va thu nhip ngdy cang ting 1én, mic song va chi
tiéu ctia ngudi dan d6i v6i hang may mic hién nay khoang 5-6% chi
tiéu cua nguoi dan va ti€u thu hang may mac cua Vi¢t Nam ¢ khoang
3 ty USD, thi truong ti€u thu noi dia la hét strc tiém nang ma cac
doanh nghi¢p may mac Viét Nam khong nén bé qua co hoi chiém linh
thi truong may mac ndi dia. Hon nita, luc luong lao dong tuong ddi
déng, chi phi lao dong con twong dbi thip so voi mot s nude khac.
Lao dong nudc ta d& dao tao va khéo tay nghé, c6 kha niang lam ra
dugc cac san pham c6 do phirc tap cao. Pong thoi, phan 16n cac may
moc trang thiét bi may da duogc ddi méi va hién dai héa. Hon thé nita,
Viét Nam nam gan ngudn nguyén phu liéu may mic cta thé gidi nhu
Trung Quédc, Han Qudc, Pai Loan voi kha niang giao hang nhanh.
Thém vao d6 con c6 chinh sach hd trg ctia chinh phu vi du mién thué
nhap khau nguyén liéu thd néu nhitng nguyén liéu nay duoc tai xuit

dué6i dang thanh pham trong vong tir 90 dén 120 ngay.
Lam phat:

Theo tin tir Téng cuc Thong ké, chi s6 gia tiéu dung (CPI) thang

12 tang 0,02% so vo1 thang trude va tang 0,6% so véi cung ky. Tinh
binh quan, CPI c4 nudc nam 2015 ting 0,63% so v4i nim ngoai, thap
hon nhiéu so v&i muc tiéu 5% cua Quéc héi dat ra. Pay cling 1a muc
tang thap nhat cua chi sd gia tiéu dung ké tir nam 2001 tré lai day.
Binh quan mdi thang trong nim 2015, CPI chi ting 0,05%. “CPI giit &
murc thép va on dinh tao diéu kién cho cac chinh sach tién té tich cuc,

kich thich san xuét kinh doanh phat trién va tao diéu kién cho gia mot
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s6 mit hang do Nha nudc quan 1y duoc tinh day du vao chi phi theo
gi4 thi truong”, Tong cuc Thong ké nhan xét.

Ty gia:

Ngay sau khi dua ra muc tiéu diéu hanh ty gia ting khong qua
2% trong nam 2015, ngay 7/1/2015, NHNN di diéu chinh ting ty gia
USD/VND 1%, tir mic 21.246 d6ng/1USD 1én 21.458 dong/1USD,
bién d6 khong thay ddi so v6i ndm 2014 & mirc +/-1%. Tai thoi diém
d6, viéc ting ty gia binh quan lién ngan hang thém 1% khién nhiéu
doanh nghiép hoang mang do thoi diém can Tét nguyén dan nhu cau

ngoai t¢ tang cao.

Trong bbi canh ty gia ting néng lién tuc va nhap siéu c6 dau hidu
ting trd lai, 4 thang sau do6, ngay 7/5/2015, NHNN quyét dinh diéu
chinh tang ty gia binh quan lién ngan hang thém 1%, tor muc 21.458
d6ng/USD 1én 21.673 dong/USD. Nhu vy, chi trong vong 5 thang
dau nim, NHNN di diéu chinh ting hét bién d6 2% cho ca nim.

Duéi stic ép pha gia dong Nhan dan té kéo theo mot loat dong
tién chau A chu chét khac cling nhu chi sd gia trén thi trudng hang
hoa quéc té sut giam tac dong bat loi t6i nén kinh té Viét Nam, ngay
12/8/2015, NHNN da diéu chinh nang bién do ty gia USD/VND tir
+/-1% 1én +/-2%, theo d6 gia mua ban USD cua cac ngin hang cé thé
bién dong trong pham vi tir 21.240 dong/USD (san) dén 22.106
d6ng/USD (tran).

Tuy nhién, trudc bdi canh déng Nhan dan té tiép tuc phd gia
manh, ngdy 19/8, NHNN di quyét dinh diéu chinh kép ting ty gia
thém 1% lén mirc 21.890 VND/USD va né6i bién d6 tur +/-2% lén +/-
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3%, theo d6 gia mua ban USD ciia cac ngan hang c6 thé bién dong

trong pham vi tir 21.233 ddng/USD (san) dén 22.547 ¢6ng/USD (san).

Ly giai cho dong thai nay, NHNN vién dan Iy do nhdm chu dong
dan dat thi truong, don dau céc tac dong bat loi cua kha nang Cuc Du
trir Lién bang My diéu chinh ting 13i suat tao su 6n dinh viing chic
cho thi trudong ngoai t¢ va ddm bdo kha nang canh tranh cua hang hoa

Viét Nam.

Véi ty gia ban tai thoi diém ngdy 24/12 1a 22.547 ddng/1USD,
ddng Viét Nam di chinh thic mét gia 5,34% so véi thoi diém dau nam

va vuot 3,34% so véi muc tiéu dé ra cia NHNN.
Lai suat:
Tai budi Hop béo vé Hoi nghi téng két hoat dong ngan hang ndm

2015 va trién khai nhiém vu ndm 2016 dién ra ngay 24/12/2015, Ngan
hang Nha nuéc (NHNN) cho biét mit bang 13i sudt nam 2015 da giam
manh. Lai huy dong giam 0,2-0,5% mot ndm va hién & murc tuong dbi
thip nhung 1ong tin vao VND duoc cung c¢b. Lii sut cho vay ciing
giam 0,3-0,5% mot ndm so voi cudi nam trude, dua mat bing 13i suat
giam khoang 50% so véi cudi nam 2011. Hién nay, mat béng 13i suét

cho vay dang & murc 6-9% (ngan han), 9-11% (dai han).

So sanh véi cac nude trong khu vuc, 1ai suét ctia Viét Nam van
cao. Ly giai diéu nay, Pho Thong doc cho rang, ching ta vira phai diéu
hanh chinh sach tién t&, nhung hé théng ngan hang dang tai co ciu cac
t chirc tin dung, céc to chire tin dung phai st dung phan 16n loi nhuin
dé xtr 1y no x4u, nén kha ning tiép tuc giam 1di sudt s& kho khan.
Ngoai ra, trai phiéu Chinh phu 13i suit cao ciing gy ap luc cho mit

bang 13i suat. Hé thong ngan hang ludén mudn giam 13i suat, nhung
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giam O liéu luong thé nao dé 1a vira can doéi kinh t€ vi mo, lai an toan

hé théng, hop véi sire chiu dung cta cac to chie tin dung.

Méi truong kinh té co tac dong 16n dén cong ty TNHH TMSX
Lé Hung. Nam 2015, GDP ting 6.68% va thu nhap binh quan dau
nguoi tdng 57 USD so véi ndm 2014. Khi thu nhap binh quan cta
ngudi dan ting 18n thi ngudi dan co thé chi nhiéu tién hon cho viée
mua sdm, trong d6 c6 hang may mic. Va san phAm may mic cua cong
ty s€ c6 co hoi dugce ti€u thu nhiéu hon & thi truong noi dia, gop phén
giip cong ty hoan thanh muc ti€u lgi nhuan. Mac khac, lam phat nam
2015 van giita & mirc thip va 6n dinh, gia nguyén vat liéu, xang dau
can trong qua trinh hoat dong san xuat ciia cong ty giam gitp cong ty
tiét kiém chi phi san xuat. Thém vao d6, ty gia gia tang, dong Viét
Nam bi giam gia thém so v6i USD gitip cho cong ty chuyén d6i USD
sang dugc gia tri tién Viét Nam dugc cao hon, gop phan lam ting loi
nhuan cua coéng ty. Hon nita, 13i suit nim 2015 giam giup cho cac
doanh nghiép ndé1 chung va cong ty noi riéng dugc hudng loi khi co
nhu cau vay von dé mé rong viéc kinh doanh san xuét. Khi dé, sé tién
141 suat cong ty phai tra cho ngan hang vi thé s& thap gitp cho cong ty

tiét kiém duoc chi phi hon cho viéc mé rong quy mé kinh doanh.

3.2.1.2 Moi trojong chinh trij - phap luat:

Co ché cap phat vén cia nha nuéc cho dau tu cic nim qua van con
cham chap do nhiing han ché vé nguén von dau tu, sy am hiéu thi truong,
cong nghé may mic thu tuc cip phat von,... Diéu nay gay khong it kho khin

cho doanh nghiép voi sy doi mdi ngay cang tré nén cap thi€t hién nay.

Doanh nghiép ciing chiu strc ép tir phap luat dé theo quy dao chung
ma doanh nghi¢p da dua ra nhu céac van dé vé méi truong, an toan xa hoi,

bao hiém lao dong,... Dién hinh 12 v& mit thoi gian lao dong, & Quéc hoi
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khoa X di stra doi diéu 69 luat lao dong: ndi rong thoi gian 1am thém khong
qua khong qua 200 gid. Mic du vy nhung van chua dap ing duoc yéu cau
thuc té. Vi trén thuc té, cac doanh nghiép xuét khau hang may mac déu phai
t6 chirc 1am thém ca ndm tir 400 dén 600 gi> méi dam bao giao hang dung
han cho khach hang. Nhung cac cong ty khong thé tuyén thém lao dong dé
bu dap tiang ca vi khi ngoai mua vu cong nhan phai nghi chd viée. Do do,
hién tai trong truong hop can thiét thuong to chirc lam ting ca 2 gio/ngay,
tang 400-600 gid' vi pham diéu 69 luat lao dong ma chua c6 cach nao tranh
dugc. Va ciing chinh diéu luat nay di cho nganh may mic Viét Nam gip rai
ro d6 1a nhiéu cong ty lon cia cac nude khac da to ¥ e ngai rang quy dinh
khéng ché 1am thém gio cua lut lao dong sé 1a rao can khéng ché hang

may mac cua Vi¢t Nam xuat khau vao thi truong nudce ho vi don vi san xuat

vi pham luat lao dong. Thyc té hién nay, mot sé cong ty dit hang véi s6

luong 16n dang chimg lai hay chuyén hop dong don hang ra khoi Viét Nam

sang cac nudc khac s€ lam cho nganh may méac nudc ta mat thi phan, giam

kha nang canh tranh, giam kim ngach xut khau.

Gitip cong ty san xuét kinh doanh mot cach ¢6 hiéu qua nho vao mdi
truong canh tranh binh dang va bao vé cong ty khi cong ty tuan thu theo
dung cac quy dinh ciia phap luat. Viét gia nhap vaio WTO va gan day nhat 1a
TPP mang dén cho nganh may mic noi chung va cong ty néi riéng nhiéu co
ho6i hon nita trong viéc phat trién kinh doanh va cong ty ngdy mot duoc biét

dén nhiéu hon trén thi trudng qudc té.

Trong kinh doanh hang may mac, moi truong chinh tri, phap ly c6 anh
huéng manh dén cac quyét dinh cia doanh nghiép. O nudc ta, nén kinh té 1a
nén kinh té thi trudng ¢ sy diéu tiét cua nha nudc do vay, vai tro ctia nha

nude d6i véi hoat dong san xuét kinh doanh cta cac doanh nghiép 1a rat 16n.



O Viét Nam, trong nhitng nam qua, may mac dugc xac dinh la nganh cong
nghié€p miii nhon nén dugc Pang va nha nudc quan tam. Do vay, da co
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rat nhiéu ché do, chinh sach , van ban phép luat, qui dinh,... hd trg va tao
diéu kién dé phat trién nganh céng nghiép may mic. Luat dau tu nude ngoai
ra doi tao diéu kién cho nganh thu hit dugc vén dau tu nudc ngoai. Quyét
dinh 908/QD-TTg ngay 26/7/2001 da thao g& cu thé cho nganh nhu: cho
phép chuyén nhuong 20 trong s6 29 ma may mic vao thi trudng EU tir cip
han ngach sang cap gidy phép tu dong ,giam 50% phi dau thau han ngach
ha phi han ngach dé tang kha nang canh tranh, vu dai vé thué theo quy dinh
hién hanh trong linh vuc gia cong hay san xuat hang xuat khiu, mién thué
trong vong modt nim toan bd 18 phi hai quan va 1& phi han ngach xuét

khau,...

Mait khéc, Viét Nam dugc danh gia la nudc cod nén chinh tri , an ninh
6n dinh. D6 1a co hodi va diéu kién cho cac nha dau tu nude ngoai tién hanh
dau tu vao Viét Nam. Trén thuc té, so voi nhiéu nganh khéc von dau tu dé
d6i méi thiét bi may moc trong nganh may mic ting kha nhanh. Hién nay
trong dau tu ctia nganh, tinh trang dau tu khong hop 1y, thiéu dong bd con
kha phd bién. Hau hét cac doanh nghiép chi mudn dau tr vao may moc dé
san xudt ra nhimg mit hang quen thudc, tiéu thu nhanh. Diéu d6 dan t6i cac
san pham may mic cta chung ta rat don diéu. Nhiéu doanh nghiép chi dau
tur thiét bi may moc hién dai dat tién ma chua cha ¥ dén dao tao can bd quan
1y va st dung dan dén tinh trang lang phi. Vi vay dé thu hit ngudn von dau
tu nudc ngoai vao nganh doi hoi nha nude ta phai tao dung mot nén chinh
trj on dinh, hanh lang phap luat thong thoang, & rang minh bach. Pong thoi
cac doanh nghiép trong nganh can phai c6 sy dau tu hop 1y, dong bo dé tao
diéu kién cho cac doanh nghiép nudc nhoai thuan Igi trong dau tu nham

phat trién kinh doanh.

V61 phuong cham coi nganh sdn xuat may mac la nganh cong nghi¢p
miii nhon, nha nudc va chinh phu ta phai c6 cac chinh sach nham ho trg va

tao diéu kién cho cac doanh nghiép san xuat hang may mac phat trién:
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Chinh phu can phai quy hoach ving tréng bong, ban hanh mot sb chinh
sach hd tro nganh tréng bong nhu hd tro von du trit hat giéng, von dau tu,
nghién ctru khoa hoc va cong nghé,... Mit khic nha nudc ¢ thé giam thué
nhap khau may moc, thiét bi cho cic doanh nghiép trong nganh ciing nhu
tang cuong hon nita cong tac quan ly thi truong, xr Iy nghiém minh cac
truong hop 1am hang gia hang nhai nham bao vé ngudi tiéu dung ciing nhu

uy tin cua cac doanh nghiép san xuat hang may mac.

No6i chung, vé chinh tri, sw 6n dinh vé chinh tri ¢ Viét Nam da giup
chinh phu nudc ta thiét 14p quan hé ngoai giao voi nhidu quéc gia trén thé
gidi, giup cho cdc doanh nghi¢p Viét Nam ndi chung va doanh nghi¢p
nganh may mic noi riéng c6 co hdi quan hé thuong mai v6i nude ngoai, doi
moi duge cong nghé¢ san Xuit va mé rong thi truong ti€u thy hang hoa.
Chinh phu da c6 co ché chinh sach tao su canh tranh lanh manh, binh d:flng
va khong phan biét doi xir, phtt hop v&i doi hoi clia cac thanh phan kinh té
va yéu cau cua cac t6 chire tai chinh quéc té. V& luat phap, co quan lap phap
ctia Viét Nam dd ban hanh hé théng ludt phap nham gitip chinh pht ¢6 cong
cu quan ly dat nude. Pic biét luat doanh nghi¢p co nhiéu diéu khoan tao co
hoi dé phat trién kinh t& nhiéu thanh phan. Pdng thoi trong quan hé mua
ban voi cac qudc gia nude ngodi, cac doanh nghiép Viét Nam con phai thi

hanh hé thong luat phap ctia moi qudc gia c6 modi quan hé mua ban.

3.2.1.3 Moi trojomng tu nhién:

Céc yéu té ty nhién co thé 1a diéu kién thuan loi hodc kho khin cho
hoat dong san xuét kinh doanh cta cac doanh nghiép san xuat hang may
mac. Viét Nam la mot quéc gia nam & cuc dong nam ban dao Pong Duong.
Bién giéi Viét Nam giap v6i vinh Thai Lan ¢ phia nam, vinh Bic B va
bién Pong ¢ phia dong, Cong hoa Nhan dan Trung Hoa & phia bac, Lao va
Campuchia phia tdy. Hinh thé nuéc Viét Nam c6 hinh chit S, khoang cach
tir bac téi nam (theo duong chim bay) 1a 1.648 km va vi tri hep


https://vi.wikipedia.org/wiki/B%C3%A1n_%C4%91%E1%BA%A3o_%C4%90%C3%B4ng_D%C6%B0%C6%A1ng
https://vi.wikipedia.org/wiki/V%E1%BB%8Bnh_Th%C3%A1i_Lan
https://vi.wikipedia.org/wiki/V%E1%BB%8Bnh_B%E1%BA%AFc_B%E1%BB%99
https://vi.wikipedia.org/wiki/V%E1%BB%8Bnh_B%E1%BA%AFc_B%E1%BB%99
https://vi.wikipedia.org/wiki/Bi%E1%BB%83n_%C4%90%C3%B4ng
https://vi.wikipedia.org/wiki/C%E1%BB%99ng_ho%C3%A0_Nh%C3%A2n_d%C3%A2n_Trung_Hoa
https://vi.wikipedia.org/wiki/L%C3%A0o
https://vi.wikipedia.org/wiki/Campuchia
https://vi.wikipedia.org/wiki/S
https://vi.wikipedia.org/wiki/Km

132
SVTH: Nguyén Ding Linh Tam



GVHD: Van btrc Long

nhit theo chiéu dong sang tay 1a 50 km. Puong bo bién dai 3.260 km khong
ké cac dao. Ngoai ving noi thuy, Viét Nam tuyén bd 12 hai 1y 1anh hai,
thém 12 hai 1y viing tiép giap 1anh hai, 200 hai 1y ving dac quyén kinh té va
cudi cung 1a thém lyc dia. Dién tich ving bién thudc chii quyén, quyén chii
quyén va quyén tai phan ctia Viét Nam chiém dién tich khoang 1.000.000
km? bién Pong.O Viét Nam khi hau rat da dang theo timg ving. Doc theo
lanh tho trai dai khi hau Viét Nam phan bd thanh 3 viing: mién bac c¢6 khi
hau can nhiét d6i 4m, mién trung mang dac diém khi hau nhiét déi gi6 mua,
trong khi khi mién nam nim trong viing nhiét d6i xavan. Khi hau Viét Nam
c6 do am tuong ddi trung binh 84-100% ca nim. Piéu nay da quyét dinh
dén san pham may mic trén thi truong. O nhitng ving ¢ diéu kién khi hau
khac nhau tmg véi timg mua vu khac nhau doi hoi phai cung cap nhirng san
pham khéc nhau cho phu hop. Chang han ddi voi mua hé do thoi tiét nong
btic cac doanh nghiép phai san xuat nhiing san pham thoang, mat. Nguoc lai
mua dong san phdm may mac phai 4m ap . Vi 4 mua trong nam, day 1a diéu
kién dé cac doanh nghiép da dang hoa san pham may mic, tao ra nhiéu san
pham dap Gmg moi nhu cau cua moi ting 16p din cu. Ngoai ra tai nguyén
thién nhién nudc ta kha phong phti va da dang. Khi hau dét dai cua nudc ta
rat thich hop dé trong céc loai cay nhu bong , day...1a mot trong nhimng loai
nguyén liéu cho nganh may mic. Do d6 anh hudng truc tiép dén ngudn
nguyén liéu dau vao ctia doanh nghiép. Bén canh dé con cé nhitng ngudn
nguyén li¢u héa hoc tao thanh soi téng hop, soi nhan tao phuc vu va thay

thé soi tu nhién khi khong dap tmg kip thoi nhu cau.

Toa lac & thanh phé HO Chi Minh, 1a thanh phd 16n nhét cua Viét
Nam, dong thoi ciing 1a du tau kinh té va 1a mot trong nhiing trung tim vian
hoa, gido duc quan trong nhat. Thanh phd H6 Chi Minh 1a thanh phd truc
thugc Trung wong cung vai thu d6 Ha Noi 1a do thi loai dac biét cuia Viét
Nam. Nam trong ving chuyén tiép gitta mién Déng Nam
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https://vi.wikipedia.org/wiki/%C4%90%E1%BA%A3o
https://vi.wikipedia.org/wiki/H%E1%BA%A3i_l%C3%BD
https://vi.wikipedia.org/wiki/C%E1%BA%ADn_nhi%E1%BB%87t_%C4%91%E1%BB%9Bi
https://vi.wikipedia.org/wiki/Nhi%E1%BB%87t_%C4%91%E1%BB%9Bi_gi%C3%B3_m%C3%B9a
https://vi.wikipedia.org/wiki/Nhi%E1%BB%87t_%C4%91%E1%BB%9Bi_gi%C3%B3_m%C3%B9a
https://vi.wikipedia.org/wiki/Kh%C3%AD_h%E1%BA%ADu_xavan
https://vi.wikipedia.org/wiki/%C4%90%E1%BB%99_%E1%BA%A9m_t%C6%B0%C6%A1ng_%C4%91%E1%BB%91i
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https://vi.wikipedia.org/wiki/V%C4%83n_h%C3%B3a_Vi%E1%BB%87t_Nam
https://vi.wikipedia.org/wiki/H%E1%BB%87_th%E1%BB%91ng_gi%C3%A1o_d%E1%BB%A5c_Vi%E1%BB%87t_Nam
https://vi.wikipedia.org/wiki/Th%C3%A0nh_ph%E1%BB%91_tr%E1%BB%B1c_thu%E1%BB%99c_Trung_%C6%B0%C6%A1ng_(Vi%E1%BB%87t_Nam)
https://vi.wikipedia.org/wiki/Th%C3%A0nh_ph%E1%BB%91_tr%E1%BB%B1c_thu%E1%BB%99c_Trung_%C6%B0%C6%A1ng_(Vi%E1%BB%87t_Nam)
https://vi.wikipedia.org/wiki/Th%C3%A0nh_ph%E1%BB%91_tr%E1%BB%B1c_thu%E1%BB%99c_Trung_%C6%B0%C6%A1ng_(Vi%E1%BB%87t_Nam)
https://vi.wikipedia.org/wiki/H%C3%A0_N%E1%BB%99i
https://vi.wikipedia.org/wiki/%C4%90%C3%B4_th%E1%BB%8B_Vi%E1%BB%87t_Nam#.C4.90.C3.B4_th.E1.BB.8B_lo.E1.BA.A1i_.C4.91.E1.BA.B7c_bi.E1.BB.87t
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B va Tay Nam B6, Thanh phé H6 Chi Minh c6 téng dién tich 2.095,06
km? va 13 thanh phé c6 mit do dan s rit dong véi dan sé 8.224.000 nguoi
tinh dén hét ndm 2015 (Theo Thoi Béo Kinh Té Sai Gon). Viée toa lac noi
thanh phd dong dtic nhu thanh phé HO Chi Minh gitp cong ty dé dang dua
cac san pham may mic cua minh dén cic diém tiéu thy ma khong can ton

nhiéu chi phi van chuyén.

Méi trudng ty nhién ciia nudc ta rat thuan loi dé phat trién nganh may
mic.Tuy nhién né chi trd thanh co hoi khi cac doanh nghiép biét khai thac
mot cach hop 1y. Mudn vay cac doanh nghiépcan phai 1én ké hoach san xuét
kinh doanh cho timg mit hang cu thé, cho timg mua vu trong nim. Pdng
thoi phai tan dung ngudn nguyén liéu phong phu, s n ¢ trong nudc dé san

xuat sdn pham nham gidm gia thanh san pham.

3.2.1.4 Moi trojomg van héa — xa hoi:

May mic 1a mot nhu cau khong thé thiéu ctia mdi con ngudi, do vay
may mic gin lién voi cudc séng cua mdi chung ta. Vi vay san phim may
mic chiu anh hudéng rat 16n cia cac yéu td vin hoa — xa hoi. Vian héa duoc
hiéu 1a mot hé théng gia tri, quan niém niém tin, truyén théng va cc chuan
muc hanh vi don nhat véi mot nhom nguoi cu thé nao do duoc chia sé mot
cach tap thé. Viét Nam 1a mot nude co nhidu dan toc (54 dan toc) ma mdi
dan tdc lai c6 mot nén vin hoa dac trung. Nén vin hoa cua moi vung anh
huéng dén sinh hoat ciing nhu thoi quen sir dung hang may mic. V&i cac
dan toc thiéu sb thi nhau cau nay rat thip, ho chu yéu tu cung tu cép, sir
dung hang may s n rat it. Nguoc lai, ¢ vang dan cu ddng bang nhu ciu lai
kha cao. Vi vy cac doanh nghiép san xuit hang may mic néi chung va
cong ty can phai xac dinh thi truong tiéu thu san pham cua doanh nghiép

minh, d6 14 & dong bang, noi dan cu tip trung dong dtc, kha ning tiéu thy


https://vi.wikipedia.org/wiki/%C4%90%C3%B4ng_Nam_B%E1%BB%99_(Vi%E1%BB%87t_Nam)
https://vi.wikipedia.org/wiki/%C4%90%E1%BB%93ng_b%E1%BA%B1ng_s%C3%B4ng_C%E1%BB%ADu_Long
https://vi.wikipedia.org/wiki/Kil%C3%B4m%C3%A9t_vu%C3%B4ng

cao. D¢ ha gia thanh san pham, thoa man tot hon nhu cau may mdc cua dan
cu thi cong ty va cac doanh nghiép sdn xuat hang may mac can dat cac co
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s& san xuat gan khu dan cu dé giam chi phi van chuyén. Hon nita, vin hoa
nude ta con da dang theo ving, mién. Nhin chung thi truong noi dia tuong
dbi dé tinh, chi c6 dan cu ¢ thanh phd, thi xa mdi c6 su lua chon ki cang vé
kiéu dang, mau ma, chét liéu, mau sic, thoi trang. Pa s6 & thanh thi, nguoi
tiéu dung c6 xu hudng tiéu dung nhitng hiang may mic cao cap nhap khau
tr Han Quéc, Pai Loan, Nhat Ban va mot sb hang noi dia cua céc thuong
hiéu ndi tiéng nhu Viét Tién, Thanh Céng, May 10. Con phan 16n & nong
thon van theo xu huéng in chic mic bén. Do vdy hang may s n 14 hinh thirc
chu yéu vi nhanh gon, tién loi, don gian, gia ré, phong phu, da dang vé mau
ma, chuing loai. Su khac nhau vé vin hoa s& dan t6i sy khac nhau trong
phong cach tiéu dung. Vi vay, doi héi cac doanh nghi€p may mac cling nhu
cong ty trude khi dua ra san pham can phai nghién ctru thi truong, van hoa
cua cac dan tdc cac vung, mién, phan doan thi truong,... dé san xuét san
pham phu hop véi van hoa timg noi. Van hoa 1a van dé kho nhan ra va hiéu
thdu dao nhung lai tac dong thudng xuyén dén hoat dong san xuat kinh
doanh ctia cong ty va cdc doanh nghiép. Méi truong van héa doi khi tro
thanh hang rdo ngin can sy xdm nhap cla san phim vao thi trudng méi.
Pbi voi cac doanh nghiép san xuit hang may mic nhu céng ty TNHH
TMSX Lé Hung, san pham san xuit ra chl yéu 1a xuat khau sang thi trudong
nudc ngoai nhu My, EU, Nhat Ban,... Van hoa ctia cac nudc nay c6 anh
huong rat 16n dén viée tiéu thu san pham cua cong ty. Pé san pham co thé
tiéu thu & cac thi truong nay thi doi héi trude khi trién khai san pham, cong
ty ciing nhu cac doanh nghiép can phai tim hiéu k¥ tam 1y, thoi quen tiéu
dung, dn mic, phong tuc tdp quan ctia dan cu nudc d6. Chang han, ddi véi
cac nude hodi gido an mic kha kin ddo. Néu xuét khau vao thi truong nay
nhimg san pham khong kin ddo thi san pham s& bi tay chay, khong ban
dugc. D6i v6i khach hang néi chung tri thirc vé thim my, vé cai dep ngay

cang hoan thi¢n, mdi giao luu gitta cadc cong dong dan toc ngay cang md
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rong, nén con ngudi quan tim nhiéu dén hinh thirc bén ngoai. Nhitng yéu td
nay di thic ddy nhu cdu san phim may mic ngay cang da dang vé ching
loai, doi hoi kiéu mau co tinh thim my cao, chat lugng hang may mic can
hoan hao hon. Piéu nay co nghia cong ty mudn nam bat co hoi, dap tng
nhu cau khach hang phai gin lién v6i cong nghiép thoi trang. Doi véi thi
truong nude ngoai, mdi qudc gia co dic diém vin hoéa-xa hoi khac nhau,
anh huong dén tam 1y tiéu dung hang may mic cta khach hang. Hién tai cac
cong ty Viét Nam chua c6 du thong tin ddy da vé cac yéu t6 vin hoa — xi
hoi cua khach hang cac qudc gia khac nhau, chi san xuit theo mau m3 san
c6 cua ngudi dit gia cong. Pay 1a yéu t6 1am han ché kha ning san xuét
hang may s n dang tu cung cip nguyén liéu - ty ban san pham cua cac cong

ty.

3.2.1.5 Moi trojong khoa hoc — cong nghé

Pay 1a yéu t6 mang diy kich tinh, thuong xuyén thay ddi va co anh
hudéng quan trong, truc tiép toi hoat dong san xuét kinh doanh ctia doanh
nghiép may mac.Trong thoi dai hién nay, khi ma khoa hoc cong ngh¢ phat
trién nhu vii bdo, mdi cong nghé mdi phat sinh s& 1am thay doi cach thic

sdn xuat san pham, tao ra cac san pham c6 chat lugng tot gia thanh ha.

Cong nghé c6 anh hudng to 16n dén hoat dong san xuat kinh doanh
clia cac doanh nghiép may mic. Do vay dé phat trién nganh nay thi van dé
dit ra 1a cac doanh nghiép phai khong ngimg dau tu nhitng ddy chuyén thiét
bi cong ngh¢ hién dai. Bén canh d6 phai td chirc cac 16p dao tao boi dudng
ngan han dé ning cao tay nghé ciing nhu trinh d6 ki thudt dé van hanh duogc
tdt may moc thiét bi hién dai d6. Su phat trién ctia khoa hoc cong nghé va ki
thuat dat ra cho nganh may mac Viét Nam trudce nhitng &p luc va thach thic
to 16n. Trong diéu kién hoi nhap hi¢n nay cac doanh nghié¢p ctuia nudc ta can
phai mé rong giao luu , 1am an véi cac doanh nghiép nudc ngoai dé tranh

thi von dau tu, cong nghé ,cling nhu kinh nghiém san xuat tién tién
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cua cac doanh nghi€p ban nham nang cao hiéu qua san xuat cia doanh

ngiép minh.

3.2.2 Moi trojong vi mé
3.2.2.1 Nha cung ing

Pé ton tai va phat trién, ban than cong ty TNHH TMSX Lé Hung
cling nhu cic doanh nghiép can phai quan hé v6i cac nha cung tng khac
nhau. Nhirng nguoi cung ung 1a cac doanh nghi€p va cac c4 nhan dam bao
cung g cac yéu td dau vao can thiét @& doanh nghiép cé thé xuat dugc cac
san phém hang hoéa va dich vu nhét dinh. D6i v&i doanh nghiép san Xuét
hang may mic nha cung tng cua ho chinh 1 cac doanh nghiép cung cap
vai, soi, may khau, kim, chi thi truong lao dong,... Bét ky mot su bién doi
nao tr phia ngudi cung tng sém hay mudn, truc tiép hay gian tiép cling s&

tac dong dén viéc san xuat sdn pham cua doanh nghi¢p may.

Céac nha cung ung chinh 14 ngudi cung cp nguyén vat liéu dau vao
cho doanh nghiép, do vdy anh huéng truc tiép dén gia thanh san pham, dén
kha ning cia san pham trén thi truong. Trong nhiing nim qua van dé
nguyén liéu dau vao ludn 1a bai toan nan giai cho cong ty noi riéng va cac
doanh nghi¢p may mac néi chung. Hién nay, cong ty va cac doanh nghié¢p
san xudt hang may mic phai chiu su chi phéi cua thi trudng nguyén liéu thé
gid1 bdi 80% nguyén liéu st dung la nhap khau, 20% 1a thu mua trong
nude. Mic du quy dét trong bong ctia nudc ta 1a kha 16n x4p xi 200000 ha
nhung ning suit trong bong ctia ta mdi chi dap img duoc 10% - 15% nhu
cau dét. Pic biét v6i bong xo tong hop ta phai nhap khau 100%. Nudc ta
hang nam phai nhap khau 400-450 triéu m vai phuc vu nhu cau may xuét
khau va tiéu dung trong nudc. Didu nay khién cong ty va cac doanh nghiép

san xudt hang may mic cua ta thu dong trong khau dau vao. Cuy thé:
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Dbi véi cac doanh nghiép san xuat hang may mic c6 chat luong
cao hoic ra cong cho don dit hang nudc ngoai hodc san xuit dé
xuat khau khi gia céng thi chii yéu ngudn nguyén liéu do ho
cung tng, khi hét hop dong thi ngudn nguyén liéu ndy ciing hét.
Khi mubn san xuat tiép dé xuat khau thi phai nhap nguyén liéu tir
thi truong nude ngoai nén tinh chu dong khong cao, doi khi bé

16 co hoi kinh doanh.

Pbi véi ngudn nguyén lidu trong nudc, kha ning san xudt vai
thong dung cta Viét Nam 1a khong c6. Mot s6 loai vai lanh, phin
ciia Viét Nam san xuat khong nhiéu va chi c¢6 thé tiéu thy & thi
truong nong thon va mién nai. Mit khac chat luong nguyén lidu
diu vao cua ta rat kém. Sgi bong cua ta ngin, chat luong thap
nén dét dugc vai cap thap. Didu d6 anh huong dén chit luong

san pham may mac, &nh huéng dén kha nang canh tranh ctia san

pham trén thi truong.

Do cac doanh nghiép may mic cia ta cling nhu cong ty phu thudc rat
nhiéu vao cac nha cung tmg .Vi vy cc nha cung (mg thuong gay ap luc vé
gia ca, chat luong ngudn dau vao. Pé dam bao ngudn cung ting 6n dinh, co
chat luong, gia ca phai ching thi van dé& dit ra dbi vé6i cac doanh nghiép
may mic 13: Da dang hoa nha cung tng, ting cudng mdi quan hé kinh té tao
diéu kién 13n nhau trong viéc tao ngudn nhién liéu nhu ting cudng dau tu
san xuAt nguyén phu li¢u ngay tai thi truong ndi dia, quy hoach ving tréng
bong, ddu nudi tam, hop tac chit ché véi cac nganh nong — 1am nghiép dé
giai quyét van dé nguyén liéu. Cong ty va cac doanh nghiép may mic c6 thé
lién két véi cac cong ty dét trong tong cong ty dét may Viét Nam Vinatex.
Pong thoi nén dat hang theo hop dong di ky trude dé co di nguyén liéu cho

san xuat san pham.
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Danh sach cac nha cung img cua cong ty:

Yuantong Huafang Textile (Beijing) Co., Ltd.
Jinjiang Xincai Garments Co., Ltd.

Qingdao Fab Mill Co., Ltd.

Hangzhou Busheng Technology Co., Ltd.
Wujiang Wanchun Textile Co., Ltd.
Hangzhou Juye Textile Co., Ltd.

Ningbo Hf Fabrics & Accessories Co., Ltd.
Zhejiang Greenland Printing & Dyeing Co., Ltd.
Wujiang First Textile Co., Ltd.

Dongguan Jiehui Shoes Materials Co., Ltd.
Dongho Products Co.

Jason Textile Co,.Ltd.

Intermoda.

Loypos Corporation.

Link-Ed Korea Co.

More Cozy.

Bright Sun Trading.

Loypos Corporation.

Agqa Co.,Ltd.

New Silk Enterprises Limited.

Chi Chung Textile Industrial Co., Ltd.


http://hbhuafang001.en.made-in-china.com/
http://sincolour.en.made-in-china.com/
http://qd-fab.en.made-in-china.com/
http://fabricsuppier.en.made-in-china.com/
http://wanchun.en.made-in-china.com/
http://hzjuye.en.made-in-china.com/
http://hf-chine.en.made-in-china.com/
http://chinagreenland.en.made-in-china.com/company-ZHEJIANG-GREENLAND-PRINTING-DYEING-CO-LTD-.html
http://firstsilk.en.made-in-china.com/
http://reflective-tape.en.made-in-china.com/
https://donghotex.trustpass.alibaba.com/company_profile.html#top-nav-bar
https://kr1144154785rnip.trustpass.alibaba.com/company_profile.html#top-nav-bar
https://www.alibaba.com/member/kr1059322121/company_profile.html#top-nav-bar
https://www.alibaba.com/member/kr110871802/company_profile.html#top-nav-bar
https://www.alibaba.com/member/kr1053952910/company_profile.html#top-nav-bar
https://www.alibaba.com/member/kr1008876181/company_profile.html#top-nav-bar
https://asnam63.trustpass.alibaba.com/company_profile.html#top-nav-bar
https://www.alibaba.com/member/kr110871802/company_profile.html#top-nav-bar
https://kr100263823.trustpass.alibaba.com/company_profile.html#top-nav-bar
https://fashionwear365.en.alibaba.com/company_profile.html#top-nav-bar

Dong Yu Textile Co., Ltd.

Lee Charm Company Limited.
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3.2.2.2 Khach hang

Khach hang 1a céc td chic dich vu, cac doanh nghiép, cac ca nhan
gitip cho doanh nghiép c6 thé tiéu thu san pham hang héa, dich vu ciia minh

to1 nguoi tiéu dung cudi cung.

Thi truong khach hang ciia cac doanh nghiép san xuat hang mic noi
chung va riéng cong ty rit rong 16n bao gdm moi ltra tudi, gidi tinh, mirc
thu nhap, so thich tiéu dung, vi tri trong xa hoi,... D6 1a co hoi dé cong ty
va cac doanh nghiép may da dang hoéa chiing loai mau ma ctia minh. Khach
hang c6 anh hudng rat 1on dén su ton tai va phat trién ciia cong ty va cac
doanh nghiép may mic Viét Nam. Khach hang chinh 1a ngudi nudi song
cong ty va cac doanh nghiép, 1a dich ma cong ty va cac doanh nghié€p huong
t6i. Khach hang quyét dinh cong ty ciling nhu cac doanh nghiép may mic
san xuat loai quan 4o gi, kiéu dang ra sao. So thich, xu hudéng mic cia
khach hang quyét dinh dén san xut san phdm. Ban thin cong ty va cic
doanh nghiép phai cin ctr vao thu nhp cua ngudi tiéu dung dé quyét dinh
gia ban sao cho ngudi mua c6 thé chdp nhan. Khéng chi riéng cong ty ma
d6i voi cac doanh nghiép may mic cua ta viéc xdy dung kénh phan phdi
gip nhiéu han ché. Chi c6 mot s6 cong ty co nha phan phdi riéng, con lai
hau hét 1a khong c6 hoic khong dang ké, chu yéu phan phdi qua cac dai 1y
siéu thi trén pham vi rong. Tuy nhién & céc si€u thi nay khong phai chi c6
san pham cuia cac doanh nghiép ma ho ludn c6 xu huéng da dang hoa kinh
doanh. Do viy cac nha phan phdi ludn gy 4p luc cho ban than cong ty va

cac doanh nghi€p may mac noéi chung.

Dbi véi cac doanh nghiép san xuat hing may mac & nudc ta trong do
c6 cong ty TNHH TMSX Lé Hung, san phim san xuét ra chil yéu 1a dé xuét
khau . Tuy nhién hién nay viéc xuat khau truc tiép la rat it. Phan 16n chung
ta xuat khau qua trung gian nén loi nhuan khéng cao. Hon nita & cac nudc

thi truong 16n nhu My, EU va Nhat Ban ta méi chi tap trung vao cac mat
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hang dé 1am nhu 4o jacket, so mi, con nhitng mit hang co gia tri, doi hoi ki

thuat cao nhu complet, so mi cao cap thi it doanh nghiép san xuat duoc.

Pé thu hat dugc nhiéu khach hang, ban dugc nhiéu san pham doi hoi
cong ty va cac doanh nghiép may mic phai nang cao chat lugng san pham,
tao ra cac san pham cé kiéu dang dep, xay dung hé thdng kénh phéan phdi
hop 1y, chidm dut viée gia cong cho nude ngoai, td chirc san xut tir dau dén
cudi, chu trong xay dung thwong hiéu cho doanh nghiép minh dé tao uy tin
cho san pham trén thi trudng trong va ngoai nudc. Bén canh d6 can td chirc
t6t khau Marketing, diéu tra nghién ciru thi truong va khach hang va nim

bét nhu cau va diéu chinh san xut cho phu hop.
Danh sach khach hang ctia cong ty:

Kakeuchi Co., Ltd.
Akatsuki Corporation.
Kanematsu Corp.
Bone-Toro Co. Ltd.
Chori Co.,Ltd.
Eishin Trading Co.,Ltd.
Kenichi Aizawa.
Yasuyuki Ishii.
Lamarck.
Nakagawa Co. Ltd.
Network Japan Co., Ltd.
Nakagawa Co. Ltd.

Network Japan Co., Ltd.



Yoshidayu Co., Ltd.

Tailor Co., Ltd.
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3D Fluid Graphics, Inc.
Allura Imports Inc.
Anvil In USA.

Avon USA.

Bcbg.

Bcbg Mass Market (USA).

Benetton Asia Pacific Inc.
Billabong.

Bison By Baffalo.
Bob Barker.

Bodek And Rhodes.
Boden.

Boston Traders.
Briara Trading.
Bruno.

Carters.

Chef Works.

Cherry Stix Ltd.
Cleo/Comark.
Cutter And Buck.
The Children Place.

Design Resources Inc.
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http://alluraimports.com/Home_Page.html
http://anvilusa.com/
http://www.avon.com/
http://www.bcbg.com/
http://www.insideview.com/directory/bcbg-max-azria-group-inc
http://www.benetton.com/
http://eu.shop.billabong.com/galleries.aspx?cat1=MENS&CAPCID=28925329885&cadevice=c&gclid=CJLd98Dz17sCFUlT4godSS4ATw&CA_6C15C=730010940000181338
http://www.bodekandrhodes.com/cgi-bin/barlive/site.w?sponsor=000001&frames=no&target=main
http://www.boden.co.uk/
http://www.bostontraders.com/
http://www.carters.com/home?id=carters&cm_mmc=SEM_Carters-_-Brand_GoogleINTL-_-Carters_B_UnitedKingdom_General_Exact_-_B_Toddler%20Clothing_UnitedKingdom_All-_-carters_-exact&device=c&src=
http://www.nisbets.co.uk/brand/Chef-Works?cm_mmc=Adwords+-+c-_-5+-+Brands+-+Chefworks-_-Chef+Works+Uniform+-+Exact-_-chef+works&utm_source=adwords&utm_medium=cpc&utm_term=chef+works&utm_content=Chef+Works+Uniform+-+Exact&utm_campaign=5+-+Brands+-+Chefworks&gclid=CJ71ptT017sCFYtV4godcVIABA
http://garmentstech.com/list-of-u-s-top-clothing-importers-or-buyer/cherry-stix-ltd-newyork-web.vovoso.com/%E2%80%8E
http://www.comark.ca/
http://www.cutterbuck.com/
http://www.childrensplace.com/webapp/wcs/stores/servlet/home_10001_10001_-1
http://www.dridesign.com/

Dickies.

Dollar General Corporation.
Dot Colour.

Ecko.
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http://www.dollargeneral.com/home/index.jsp
http://dotcolour.co.uk/
http://www.ecko.com/

Eddie.

Levi’s.

Edwin.

Uniglo.
Tomtailor.
Blanco.

Tommy Hilfiger.
Urban Outfitters
Benetton.
Charles Vogele.
Colins.

Coop Italia.
Ds-Tekstil.

Elitex.

Ernstings Family.

Eroski.
People Tree.
Fashionling.
Fipo Group.
Fotex.
H&M.

Hunkemoller.
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Inditex.
Karstadt.
Mango.

Herma.
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Max.
Ms Mode.

Obs.
3.2.2.3 Déi thii canh tranh

Pay 1a d6i thu canh tranh truc tiép ctia nganh.Hau hét cac doanh
nghiép san xuat hang may mic cua ta chu yéu xuit khiu ma chua cha y dén
thi truong nodi dia. San phidm may mic cta cic cong ty xuat khau chi yéu
sang Nhat,EU , Hoa Ky.Nhat Ban 1a mot trong thi trudng xuat khau hang
may mic 16n nhit Viét Nam bang 1/3 tong kim ngach xuat khau. May mac
Viét Nam chua thAm nhap vao mang luéi phan phdi cia cac thi truong 1on
nén thuong phai xuat khau qua trung gian cac doanh nghiép may mic nudc
ngodi c¢6 wu thé hon vé ning suat lao dong va gia ca. Diéu nay gy bt loi
16n cho cac doanh nghiép cua ta trong diéu kién canh tranh. Chinh vi vay
cac doanh nghiép may Viét Nam can ch ¥ hon t6i thi trudng may mic
trong nude. Tuy nhién trong nhiing ndm qua cac doanh nghiép may cua ta

chi chu trong xuat khau ma bo ngé thi trirong trong nudc véi khoang trén

90 triéu dan nhu hién nay véi nhu cau may mic ngay cang ting. Cac doanh

nghiép cua ta di dé cho hang may mic cua Trung Qudc chiém linh thi
truong tir nong thon dén thanh thi. San phdm may ctia Trung Qudc tran sang
chiém linh thi truong bang nhiéu con dudng, dudi nhiéu hinh thic khac
nhau ké ca budn ban bat hop phap quan 4o véi gid ré mau sic kiéu dang da
dang nén chat lugng khong cao nhung van dugc ngudi tiéu ding Viét Nam
chap nhan. Dé bao vé thi trudng trong nudc ciing nhu ting thi phan tiéu thu
doi hoi cac doanh nghiép may cua ta phai cht trong hon nira dén phat trién
thi truong trong nudc. Pa dang hoa thi truong theo hudng “Nang nhat chat
bi”, khong tap trung qua nhiéu vao mét thi truong, chl trong nang cao sirc

canh tranh ctia san pham giam gia thanh san xuat dé
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canh tranh véi hang nudc ngoai, kich thich nhu ciu tiéu dung hang ndi dia,
phdi hop véi cuc quan 1y thi truong dé xir Iy hang gia hang nhéi gdy anh
huéng dén uy tin ctia doanh nghiép. Pic biét trong diéu kién hoi nhap dé
canh tranh doi hoi cac doanh nghiép may mic phai thoi hon vao timg san
pham dé tao ra san pham khac biét, phai tic dong vao tinh dan toc tao nén
lan song nguoi Viét dung hang viét; trong xu hudng ti€éu dung cia nguodi

dan trong nudc.

Céu trGc nganh may mic 13 mot nganh phan tan v6i rat nhiéu cac
doanh nghiép san xuét voi quy moé khic nhau nhu May 10 , My Nha B¢,
May Viét Tién, May Thiang Long,... Nhung trong cic doanh nghiép nay
khong c6 doanh nghiép nao thong tri vé thi truong trong nude dan toi thi
truong canh tranh 1a rat 1on. Canh tranh cang gay gat lam cho gia thanh san
pham giam xudng. Boi cac doanh nghiép may canh tranh chu yéu bang gia

vi vu theé cta sdn phdm may lan xuat véi quy mo va so lugng 16n.

Hon nira rao can it lui ciia nganh may mic 1a rat 16n, vén dau tu mua
may moc thiét bi nhiéu. Mat khéc may mac la nganh cé thiét bi dic thu
(may may, mdy cit, may vit sd,...) nén mudn rut lui khoi nganh va chuyén
huéng kinh doanh 13 rat khé khin khi ma nhimg may moéc nay ngoai viée

can xuit hang may mic thi khong dung duogc vao viée gi khac.

May mic lai 13 nganh st dung rat nhiéu lao dong nén khi rat khoi
nganh phai d6i mat véi viéc hang nghin cong nhan bi mat viéc nén anh
huéng rat 16n dén doi song ngudi dan. Trong khi d6 may mic lai 1a nganh
¢6 vi thé 16n co ciu xuat khiu cua Viét Nam nén strc ép tir phia chinh phu 1a
rat 16n dbi véi cac doanh nghiép. Céc rao can rat lui ndy lam cho canh tranh
cang gay git. Poi hoi cac doanh nghiép mudn ton tai va phat trién trong moi

truong canh tranh phai thuong xuyén nghién ctru thi truong, khach hang,



dbi tha canh tranh vé tiém lyc, san phdm moi,... dé c6 chién lugc canh
tranh thich hop.
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Danh sach mot s6 dbi thu canh tranh trong nudc:
Cong Ty C6 Phan May Viét Tién (VTEC).
Téng Cong Ty C6 Phan May Nha B¢ (NBC).
Coéng Ty ¢ phan Dét May-Pau Tu-Thuwong Mai Thanh
Cong (TCQG).
Téng Cong Ty May 10.
Cong Ty Cb Phan May Phuong Dong.
Cong Ty C6 Phan Dét May Gia Pinh.
Cong Ty TNHH Hansoll Vina.

Cong Ty TNHH Hansae Viét Nam.

Téng Cong Ty C6 Phan Phong Phu.

Cong Ty TNHH Tainan Spinning.

Cong Ty Co Phan Dét 10/10.

Cong Ty San Xuit & Xuat Nhap Khau Téng Hop Ha Noi
Cong Ty C6 Phan May Va Dich Vu Hung Long.

Cong Ty TNHH All Super Viét Nam.

Cong Ty TNHH Quéc Té Chutex.

Cong Ty Tnhh Nam Yang International Viét Nam.

Tong cong ty co phan Dét May Ha Noi (HANOSIMEX).
Cong ty C6 phan May Song Hong.

Cong ty TNHH Shinwon Ebenezer Viét Nam.

Cong Ty TNHH Nobland Viét Nam.

Cong Ty TNHH Eins Vina.
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Danh sach mot s6 dbi thu canh tranh & thi trudong Nhat Ban:

Gms company.

The Daiei, Inc.

Nippon Sawayake Group Co Ltd.

Marubeni Coporation.

SEITARO Arai & Co. Ltd.

YBF Co. Ltd.

M.K.J. Ltd.

Onward Kashiyama Co. Ltd.

Kanematsu Corporation.

Hangzhou Tianyuan Pet Products Co., Ltd.
Xiamen Lusheng Garment Co., Ltd.
Guangzhou Boshi Apparel Co., Ltd.
Knitwin Garment Company Ltd.

Fujian Si Kai Long Import & Export Trade Co., Ltd.
Guangzhou Lepanchuang Garment Co., Ltd.
Shanghai Shaopai Textile Co., Ltd.
Guangzhou Xinyu Garment Co., Ltd.
Konsey Textile.

Afan .

Clothing Manufacturing Agent Bali.

Cv Cahyo Nugroho Jati.


http://tianyuanpet.en.made-in-china.com/
http://fashion.en.made-in-china.com/
http://boshiapparel.en.made-in-china.com/
http://knitwingarment.en.made-in-china.com/
http://skltrade.en.made-in-china.com/
http://chinalepanchuang.en.made-in-china.com/
http://solpai.en.made-in-china.com/
http://chinaxinyu.en.made-in-china.com/
http://www.clothingregister.com/Indonesia/...Konsey_Textile/
http://www.clothingregister.com/Indonesia/AFAN/
http://www.clothingregister.com/Indonesia/Clothing_Manufacturing_Agent_Bali/
http://www.clothingregister.com/Indonesia/CV_CAHYO_NUGROHO_JATI/

Cv. Carpilluci Bangkit Sejahtera.
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Ca' Da Mosto Spa.
Lidia Shopping Srl.
La Bottega Di Brunella Di Mandara Maria Rosaria & C. Snc.
Miss Naike' Italia Srl.
Paquito Pronto Moda Srl.
Asire.
Bumchang Doori.
Chang Dae Apparel.
Changshin Inc.
Dae Ha Industrial Co., Ltd.
Daeho Collection Co., Ltd.
Dooby.
Duck Soo.
Duksung.

3.2.2.4 Sian pham thay thé

La san pham ctia d6i thii canh tranh trong cling nganh hodc cac nganh
hoat dong kinh doanh cung chtc ning dap umg nhu ciu gidng nhau cua
khach hang. Ngay nay khi doi sdng ngudi dan duoc nang cao thi nhu cau vé
san pham may mic c6 nhiéu thay d6i. Nhitng san pham may s n cua cac
doanh nghiép dugc san Xuét hang loat vé kiéu dang, kich thudc chung loai,
mau sic...s& khong con phu hop véi thi hiéu nguoi tiéu dung néu khong
duoc cai thién trong khau thiét ké mau ma va sé& bi canh tranh gay gt tir cc

san pham thay thé.


http://www.europages.co.uk/CA-DA-MOSTO-SPA/SEAC000614072-001.html
http://www.europages.co.uk/LIDIA-SHOPPING-SRL/SEAC000382497-001.html
http://www.europages.co.uk/LA-BOTTEGA-DI-BRUNELLA-DI-MANDARA-MARIA-ROSARIA-C-SNC/SEAC000645314-001.html
http://www.europages.co.uk/MISS-NAIKE-ITALIA-SRL/SEAC005676130-001.html
http://www.europages.co.uk/PAQUITO-PRONTO-MODA-SRL/SEAC000130614-001.html
http://www.clothingregister.com/South_Korea/ASIRE/
http://www.clothingregister.com/South_Korea/BUMCHANG_DOORI/
http://www.clothingregister.com/South_Korea/CHANG_DAE_APPAREL/
http://www.clothingregister.com/South_Korea/CHANGSHIN_INC./
http://www.clothingregister.com/South_Korea/Dae_Ha_Industrial_Co._Ltd./
http://www.clothingregister.com/South_Korea/DAEHO_COLLECTION_CO%2C_LTD/
http://www.clothingregister.com/South_Korea/Dooby/
http://www.clothingregister.com/South_Korea/DUCK_SOO/
http://www.clothingregister.com/South_Korea/DUKSUNG/

Thir nhat d6 14 cac san pham may mic ctia cic cong ty may thoi trang
ca trong va ngoai nudc. Cac cong ty ndy c6 uu thé hon vé thuong hiéu, chat

luong san pham, ki€u dang phu hop véi nhu cau thi hiéu cua nguoi tiéu
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dung nhét 13 gidi tré .Cac san pham thoi trang nay gay ap luc ddi voi san
phém may s n vé kiéu dang, chat lugng, mau mi do ho rit chu trong vao

khau thiét ké tao ra cac san phém doc dao, dac thu.

Hai 1a cac dich vu may do cta cic ctra hang may do tu nhan. Uu thé
cta loai san pham nay né c6 thé dap ung duoc nhu ciu ctia moi dbi tuwong
v6i cac nhu cau khac nhau. Véi san phdm may do ndy nguoi tiéu dung cd
thé chu dong trong viéc lya chon chét liéu, miu sic kiéu dang,... phu hop
v6i minh. Khi doi sdng ngudi dan dugce nang cao, xu hudéng tu thé hién
minh 13 rit quan trong. Ngudi tiéu ding thudng mong mudn qua viéc “Mic
“clia minh c6 thé néi 1én tinh cach, cai “t6i” ctia ngudi tiéu dung. Do d6 xu
huéng tim t6i cac cira hang may thoi trang va may do tu nhan 1a rat 16n. C6
thé noi ap luc canh tranh tir cic san pham thay thé 13 rat 1on .Cac san pham
thay thé ndy s& anh huéng dén gia ban ctia san pham, dén kha ning tiéu thy
san phém trén thi truong,... Vi vay dé ton tai va phat trién trong moi trirong
c¢6 nhiéu san pham c6 thé thay thé nhau, cac doanh nghiép san xuat hang
may mic can phai biét loi dung quy mé san xuit hang loat ciia minh dé
giam gia thanh nham canh tranh qua gia. Bén canh dé cin ting cudng thiét
ké, d6i méi san pham tao dung uy tin doanh nghiép nhiam 16i kéo khach

hang.

3.2.2.5 Gidi trung gian

Gidi trung gian 1a cac t6 chire dich vu, cac doanh nghiép khac va
cac ca nhan gitip cho cong ty t chirc tét viée tiéu thu hang hoa, dich vu
ctia minh téi ngudi mua cudi cung. O ddy gdm cé nhitng ngudi trung gian
va cac hang phan phdi chuyén nghiép, cac hang dich vu Marketing, cac to
chtrc tai chinh tin dung. Nhiing thay ddi dién ra & cac t6 chirc nay déu co

thé 1am anh hudng t6i hiéu quéa hoat dong Marketing ctia cac cong ty.



149
SVTH: Nguyén Ding Linh Tam



GVHD: Van btrc Long

Danh sach mot s6 cong ty trung gian ctia cong ty & thi truong Nhat
Ban:
Fujibo Apparel Co., Ltd.
Itochu Apparel Co., Ltd.
Kanematsu Apparel Ltd.
Koizumi Apparel Co., Ltd.
S.C. Apparel Co, Ltd.

San Apparel Co, Ltd.

3.2.3 Méi trojomg noi vi
3.2.3.1 Ngudn nhin lyc

Trong thoi dai ngdy nay, nguén nhan Iyc 1a nhan t6 quyét dinh sy
thanh cong ddi v6i moi td chirc va didu nay cang khong phai la ngoai 18 doi
v6i doanh nghiép kinh doanh xuit nhip khau. Vi, cac doanh nghiép tham
gia hoat dong kinh doanh xuét nhdp phai chiu strc ép canh tranh cao hon so
v6i cac doanh nghiép kinh doanh noi dia. Theo d6 cic doanh nghiép xuét
nhap khau s& hitu doi ngili nhan vién, bén canh ¢6 nang lyc thyc hién nghiép
vu xuét nhap khau viing vang, 1a phai ¢6 nang luc hoach dinh chién luoc
kinh doanh quéc té; nang luc st dung ngoai nglr thanh thao; c6 kién thuc va
nang lyc van dung ludt thuong mai quéc té, déng thdi am hiéu cac nén van
hoa 14 thi truong xuit nhap khau cua doanh nghiép. Hon thé nita, tit ca chi
6 thé phéi hop mot cach tron tru va van hanh mét cach hi€u qua khi doanh
nghiép dugc diéu hanh béi nhitng nha quan tri tai ba. Vi thé, dau tu ning
cao chat lugng ngudn nhan luc, trong d6 uu tién hang dau 1a ning lyc cua
cac nha quan tri cip cao va cp trung 1a dau tu tao ra loi thé canh tranh cho

doanh nghiép.
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Hung 2011-2015

2011 2012 2013 2014 2015
Trinh do¢ sau dai hoc 3 3 3 3 3
Trinh d¢ dai hoc 20 25 27 30 34
Trinh d¢ cao ding, trung cip 5 8 12 15 20
Cong nhan 890 922 946 969 1050
S$6 lao dong binh quan 892 947 1020 1154 1596
Thu nhap binh quan 3.000.000 3.500.000 [ 4.000.000 | 4.500.000 [ 5.000.000

(Nguon: Phong hanh chinh nhén)

Cong ty thudng xuyén t6 chirc tuyén dung, dao tao, dé bat cac can bo

cong nhan vién cd nang lyc vao cac vi tri chu chdt, 1anh dao cac phong ban

quan trong cua cong ty v6i chinh sach c6 1én c6 xudng, diéu chuyén thay

thé kip thoi cac can bd khong theo kip voi yéu cau, bén canh d6 cong ty con

bo sung can bd tré, c6 nang luc, c6 ban linh, luén ludn séng tao va ddi méi
trong cong viéc.

Ngoai ra, cong ty ciing thuong xuyén md cac 16p bodi dudng tay nghé
va cac khoa huan luyén nang cao trinh do nghiép vu cho can bd cong nhan
vién, to chirc cac cudc thi nang cao tay nghé hang nim va co cac giai
thuong dé khuyén khich nd lyc clia nhan vién va phat hién tay nghé tiém an

ctia ho dé phat trién.

3.2.3.2 Nghién ctru va phat trién (R&D)

Nhu ciu cta nguoi tiéu dung ludn thay doi tir thi hiéu, xu huéng dén
chat luong san pham. Nhu cdu trong nuéc di da dang, nhu cau & thi trudng
nudc ngoai cang phirc tap hon ca vé chung lai, chit luong, cling nhu mirc
d6 thuong xuyén doi méi cua san pham. Do vay, dau tu cho hoat dong
nghién ctru phét trién (R&D) 1a nang cao ning luyc canh tranh ciia doanh

nghiép xuat khau. Di nhién, dau tu cho hoat dong nghién ciru va phat trién



la dau tu cd vé con nguoi; tai chinh va cong nghé cho vi¢c tao ra san pham

may mac voi mau ma thiét ké va kiéu dang méi, hodc cai tién cac san pham
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may mic hién c6 theo hudng t6i wu hoa chit lwong va tinh thim my, hop

thot trang cua ching.

Nhén thitc duge tdm quan trong cua hoat dong nghién ctru va phat
trién (R&D), d6i ngil nghién cru va phat trién ciia Cong Ty TNHH TMSX
Lé Hung thudng xuyén bét tay vao viéc nghién ctru va luén n lyc cho ra
nhimg thiét ké dep va doc dao vé6i su da dang vé kiéu dang va mau séc, gitp
cho céc san phdm may mic cua cong ty bit kip theo nhiing thay doi trong
thi thiéu ciing nhu sé thich va xu hudng thoi trang tai ting thoi diém khac

nhau cua nguoi tiéu dung.

3.2.3.3 o sé vat chat — cong nghé san xuat

Co so vat chat ki thuat va cong nghé anh huong tryc tiép dén ning
suat, chi phi gia thanh va chit luong san phdm hang hod, dich vu xuét khau.
Vi thé, co so vat chat ky thuat va cong nghé ciing 13 nhan t6 c¢6 anh hudng
quyét dinh dén kha nang canh tranh, tan dung co hoi va céc tac nghiép khac
ciia doanh nghiép trén thi truong. Khi dbi tac nudc ngoai lya chon dbi tac
dé ky hop déng nhap khdu mot phan s& can nhéc 13 vé co sé vat chat, trang
thiét bi, cong nghé cua cac ban hang. Boi no6 tac dong nhiéu dén sb luong,
chat luong thanh pham tham chi thoi han giao hang. Vi 1& d6, cac doanh
nghiép mudn day manh xuat khau can phai tim kiém va uu tién nguén luc

dau tu dé hién dai hoa co s¢ vat chat va d61 mdi cong nghé.
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Bang 3.2 S6 lwong may moc thiét bi va cong nghé san xuat cua Cong Ty TNHH

TMSX Lé Hung (Ngudn: Cong ty TNHH TMSX Lé Hung)
[

STT OAIM 3

May thua khuy thuong va mat phuong

[May méc, thiét bi khac

| 3 | | 9 ”Méydinhnﬁt
1 lcac 1oai khac |

4
10 |IMay dinh bo

[——
’_L 11 ||Ma’1yvéts6
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2 | |Méy gap 40 so mi I
|

3 | |Méy la ép tu dong |
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BaiT ta MoT-dIe-NuocT treo (1R .
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6 IlCac loai khac
|

Thiét bi chuyén May

|
| | |Méy ép keo

2 | Méy 16n cb a0

3 | |Méy md tai ty dong

N

| |Méy ép sympatex

5 | |Méy may trang tri

| |Ma'1y may Zizag

[o)}

7 | |Méy dong nut déng
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6 | GOLDEN MASTER

25 SUNSTAR; TECMIC;
TREASUR

|1o | |JUKI; BROTHER

80 | TSSM;SCOVIL; CKGL

50 JUKI; MINERVA; REECE;
DURKOPP

|3o | |JUKI; BROTHER

50 | JUKI; BROTHER

200 | JUKI; BROTHER

|225 | |JUKI; BROTHER

|1850 | |JUKI; BROTHER

9 I

20 | TSSM, TUNGSHING

|TORAY

|TRIMCO; TEXENCO

TSC; BCM; SULEE
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3.2.3.4 Tim lyuc tai chinh

Duogc dac trung boi khoi lugng, chét lugng cac khdi tai san tai chinh
trong doanh nghiép. Trong d6, phan anh sirc manh ctia doanh nghiép 1a khoi
luong va co ciu cua khdi tai san va ngudn von duogce huy dong dé hinh thanh
nén khéi tai san d6. Tiém lyc tai chinh c6 vai trd quyét dinh quy mo, ning
luc kinh doanh ctia mot doanh nghiép. Vi thé, kiém soat va gia ting ning
luc tai chinh 13 diéu kién dé doanh nghiép on dinh san xuét va déy manh

xuat khau.
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Bang 3.3. Bang cin ddi ké toan ctia Cong Ty TNHH TMSX Lé Hung nam 2015.

STT Tai san S6 doj cudi nim S6 doj dau nam
A | Tai san ngin han 335804311915 169157575571
Tién va cac khoan twong duong tién 27798034485 24257357941
Céc khoan dau tu tai chinh ngén han 35473660000 18037650000
Céc khoan phai thu ngan han 108787825975 7484070486
Hang ton kho 151700744268 110312419339
Tai san ngén han khac 12044047188 9066077806
B | Tai sin dai han 377977232949 260583243219
Tai san ¢b dinh 299363070937 244067951451
Cac khoan dau tu tai chinh dai han 54331560790 16506526667
Tai san dai han khac 24282601222 8765101
Tong tai sian 713781544864 429740818790
STT Ngudn vén S6é doj cudi nim S6 doj dAu nim
A No phai tra 518224141547 305183509605
No ngén han 374865581441 208713822041
No dai han 143358560106 96469687563
B Nguon von chii sé hiru 195557403317 124557309185
Vén chit s& hitu 187898686707 121899203105
Ngudn kinh phi va quy khac 7658716609 2658106080
Téng ngudn von 713781544864 429740818790

(Ngudn: Phong ké toan — tai chinh)
Két cau von kinh doanh ctia cong ty nhin chung 1a hop 1y. Do véi ddc thu 1a
mot doanh nghiép san xuit nén nén vén cb dinh cua cong ty twrong d6i 16n va chu yéu
nam trong tai san c¢b dinh (tai san dai han) nhu may moc, thiét bi, nha xuong. Boi véi
céc cong ty may mic thi tai san ¢ dinh 16n hon tai san luu dong trong tong tai san vi

can dau tu may moc, thiét bi, va nha xuong cho hoat dong kinh doanh san XUAt.
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3.2.3.5 Marketing

Céc chién lugc Marketing 13 can thiét d6i voi bat ky doanh nghiép nao
nham tim kiém du vao, dau ra va ning cao vi thé ciia doanh nghiép trén
thuong trudong. Mot doanh nghiép xuat khiu muébn tao duoc chd dung & thi
truong nudc ngoai thi viéc san phém c6 chat lugng thoi chua du, ma con can
phai c6 chién luge marketing dung dén. Marketing giup doanh nghiép quang
bé san pham ctia minh dén nguoi tiéu dung, phan phdi san pham cua doanh
nghiép dén tay nguoi tiéu ding va tao diéu kién thuan lgi dé khach hang dé
dang tiép can duoc san phém, dich vu ctia doanh nghiép. Chién lugc
marketing, bén canh céc chién luoc kinh doanh, chién lugc nhan luc la nhiing
nhan t6 hét strc quan trong ddi véi sy ton tai va phat trién cta doanh nghiép
no6i chung va dic biét trong xuit khau. Trong nudc, cong ty co kha nhiéu hoat
dong Marketing dé quang cao va quang ba cho san pham may mic ciia minh.
Pau tién 1a viéc khuyén mai, giam gia cho cac san pham may mic cia minh,
dic biét 1a nhirng khi hang may mic vao mua thap diém dé kich thich su tiéu

dung hang may mac cta khach hang. Vi duy, trong quy

2 niam 2016, cong ty da ap dung chuong trinh khuyén mai ap dung
cho tat ca cac san phim may mic ciia cong ty tai tat ca cac cira hang ciing

nhu dia

diém, dai 1y ban hang giam gia tir 10% dén 50% tuy loai ap dung tir trong 2
tuan tir ngay 1 thang 5 dén ngay 14 thang 5. Ngoai ra, cong ty con thuc hién
cac hoat dong tur thién, giap do cong déng. Cu thé 13 vao 4 nam 2015, cong
ty da hd trg xay nha tinh nghia cho 2 ho gia dinh nghéo & tinh An Giang,
mdi can tri gia 70 triéu dong. Vao thang 6 nam 2015, cong ty di trao hoc
bong “Cho em dén truong” tai 2 truong cap 2 va 3 & tinh Hau Giang. Mbi

suat hoc bong tri gia 5 tridu dong cung véi 1 xe dap Martin va tap, ...
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3.2.3.6 Van hoa cong ty

Trong mot doanh nghiép, dac biét 1a nhitng doanh nghi¢p cé quy mo
16n, 12 mot tap hop nhitng con ngudi khac nhau vé trinh d6 chuyén mén,
trinh d§ van héa, mic do nhan thic, quan h¢ xa hoi, vung mién dia ly, tu
tudng van hoa... chinh sy khac nhau nay tao ra mdt moi truong lam viée da
dang va phuc tap. Bén canh d6, voi sy canh tranh gay git caa nén kinh té
thi trudng va xu hudng toan cau héa, budc cac doanh nghiép dé ton tai va
phat trién phai lién tuc tim toi nhirng cai méi, sang tao va thay doi cho phu
hop véi thuc té. Vay 1am thé nao dé doanh nghiép tro thanh noi tap hop,
phat huy moi ngudn luc con ngudi, 1am gia ting nhiéu lan gié tri cua ting
ngudn lyc con ngudi don 18, gdp phan vao sy phat trién bén viing cta doanh
nghiép. Diéu nay doi héi doanh nghiép phai xay dung va duy tri mot né nép
vin hoa dic thu phat huy dugc nang luc va thuc ddy su dong gop cua tit ca
moi nguoi vao viéc dat dugc muc ti€u chung cua t6 chirc — d6 1a Van hoa
cong ty. Mit khac xay dung vin hoa cong ty con 13 mot yéu cau tit yéu coa
chinh sach phat trién thuong hiéu vi thong qua hinh anh van héa doanh
nghiép s& gop phan quang béa thuong hiéu ctia doanh nghiép. Vian hoa cong

ty chinh 14 tai san vo hinh cia mdi doanh nghiép.
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¢ Hojng

Bang 3.4 Két qua hoat dong san xuét kinh doanh ctia cong ty TNHH TMSX Lé Hung

giai doan 2013 — 2015

(Pbon vi: USD)

hi tiéu 2011 2012 2013 2014 2015 6 thang dau nim
2016

1 | Doanh thu ban hang va 27469322 29257360 30867314 32365430 33602096 18620140
cung cap dich vu

2 | Doanh thu thuén ban 27469322 29257360 30867314 32365430 33602096 18620140
hang va cung cép dich vu

3 | Gia vén hang ban 26896132 28522369 29925190 31197705 32099056 17664528

¢i nhuin gop yé ban

4 | hang va cung cap dich vu 573190.3 734991.1 942124.1 1167725 1503039.6 955611.57
(2-3)

5 | Doanh thu hoat dong tai 389475.6 524739.2 652748.6 828395 1162880 676235
chinh

6 | Chi phi tai chinh 76574.92 74271.43 72464.55 71655.45 70372.27 4522438

7 | Chi phi ban hang 368694.5 465489.4 521561.4 665458.2 858159.55 490520.26

8 hi phi quéan ly doanh 314935.6 302416.5 298297.3 289565.5 281423.64 185484.79

|| nghi¢p
¢i nhuan thuan tir hoat

9 | dong kinh doanh 202460.8 417553.1 702549.6 969440.5 1455964.1 910617.14
(4+5-6- 7-8)

10| Thu nhép khac 484296 504126 520485 623643.2 738241.82 350219

11| Chi phi khac 330534.1 319871 296574.1 287986.8 280922.27 105636.48

12| ¢inhuén khac (10-11) 153761.9 184255 223910.9 335656.4 457319.55 244582.52

13| Téng lgi nhuin ké toan 356222.7 601808.1 926460.5 1305097 1913283.6 1155199.7
trojéc thué (9+12)

14|  hi phi thué thu nhap 150496.4 180569.6 203821.3 287121.3 420922.4 254143.9
doanh nghiép hién hanh

15| oi nhuan sau thué thu 205726.4 421238.5 722639.2 1017976 1492361.2 901055.7
nhip doanh nghiép (13-14)

16| Ty suit lgi nhuén trén 0.007 0.014 0.023 0.031 0.043 0.047

doanh thu

(Ngudn: Phong ké toan tai chinh)
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Nhan xét:

Két qua hoat dong san xuét kinh doanh xuat khau hang may mic cia cong ty
trong sudt nhitng nim qua ludn dat ting trudng lién tuc. Nam 2011, doanh thu thuan
ban hang va cung cap dich vu dat 27469322 USD. Pén nim 2015, con s6 nay da ting
1én muc 33602096 USD. Chung xu hudng ting truéng v6i doanh thu thudn ban hang
va cung cap hang héa dich vy thi lgi nhuén sau thué thu nhap doanh nghiép cua cong
ty cling tang theo tir 205726.4 USD nam 2011 1én 1492361.2 USD nam 2015. Trong 6
thang dau ndm 2016 thi ca doanh thu thuan ban hang va cung cap dich vu ciing nhu loi
nhuan sau thué thu nhap doanh nghiép cua cong ty ciing ting cao 1én 18620140 USD,
cao hon nhiéu so véi cung ky nam 2015. Tuong ty, 1gi nhuén sau thué thu nhdp doanh
nghiép ciia cong ty ciing ting nhanh 1én 901055.7 vuot muc 6 thang dau nam 2015.
Bén canh d6, ty suét loi nhuan trén doanh thu ciia cong ty ciing ting déu trong 5 nam
qua. Nam 2011, chi sb nay dat mic 0.007 tic logi nhuan chiém 0.7% doanh thu, dén
nam 2015 chi sé ndy dd ¢ vao mic 0.043 tic loi nhudn chiém 4.3% doanh thu. Ty sd
nay ngdy cang ting cao cho thiy 1di ciia cong ngdy cang 16n va hoat dong san xuit
kinh doanh xuit khiu hang may mic cua cong ty ngay mot dat hidu qua cao hon.
Trong 6 thang dau nam 2016, loi nhudn cta cong ty chiém 4.7%, day 1a muc ting cao

so voi cung ky nam 2015 va cting nhu cd nam 2015.
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Bang 3.5 Hang may mic ctia Cong Ty TNHH TMSX Lé Hung trong ndm 2011 dén 2015 va 6 thang dau nim 2016

(Pon vi: USD)
2011 2012 2013 2014 2015 6 thang dau nim 2016
STT| Séinphim| Ngidia Quéc té Noi dia XNK Noi dia XNK Noi dia XNK Noi dia XNK | Noidia | Québcté
1 | Ao jacket 139870.5 | 4662350 | 144276.3 4809210 [ 151985.1 | 5066170 [ 152582.79 | 5086092.9 | 154691.27 | 5156375.8 | 90593.73 | 3019791
2 [ osomi 143545269 | 4784842.3 | 150581.82 | 5019394 | 161738.67 | 5391289 162788 | 5426266.7 | 163399.32 | 5446644 | 88709.01 | 2956967
3 | Po 16t 21740.55 724685 27380.43 912681 | 39828.18 | 1327606 |45180.159 | 1506005.3 | 51950.37 | 1731679 |27217.278 | 907242.6
4 | Quin 40 70620.42 | 2354014 | 76406.88 2546896 | 81346.95 | 2711565 | 83381.01 | 2779367 | 84663.963 | 2822132.1 | 48848.505 | 1628283.5
5 ‘A/f)s:hun 784419 | 2614730 | 113785.2 3792840 | 121967.7 | 4065590 | 124202.79 | 4140092.9 [ 124950.96 | 4165031.9 | 66478.722 | 2215957.4
Quin 40 20202.057 | 673401.9 | 248289 827630 | 32209.91 |[1073663.5 | 37760.214 | 1258673.8 | 44376.132 | 1479204.4 | 26744.274 | 891475.8
BH D
7 | Quéinshort | 42808.296 | 14269432 | 50587.5 1686250 | 58905.9 1963530 [ 59458.287 | 1981942.9 | 63913.713 | 2130457.1 | 37436.763 | 1247892.1
8 | Quin 40 39659.4 1321980 45444.6 1514820 | 52810.2 1760340 [ 56659.356 | 1888645.2 | 58821.429 | 1960714.3 | 33808.578 | 1126952.6
9 gguu?mjeans 63523.2 2117440 | 112153.8 3738460 | 117570.87 | 3919029 | 118422.77 | 3947425.7 | 118117.13 | 3937237.6 | 67049.019 | 2234967.3
10 | Ao gié 24784.983 | 826166.1 32877.3 1095910 | 40865.85 | 1362195 | 50547.072 | 1684902.4 | 51722.769 | 1724092.3 | 28616.91 | 953897
11 | Vay 10387.944 | 346264.8 | 14637.654 | 487921.8 | 18173.925 | 605797.5 |25365.234 | 845507.8 | 33814.614 | 1127153.8 | 19255.56 | 641852
12 | Sanphim | 37397.217 | 1246573.9 | 43618.881 | 1453962.7| 48616.173 | 1620539.1 | 54615.213 | 1820507.1 | 57641.208 | 1921373.6 | 35819.592 | 1193986.4
may khac
Tong 692981.736 | 23099391 | 836579.265| 27885976 |926019.423 | 30867314 | 970962.89 [ 32365430 | 1008062.9 | 33602096 | 570577.94 | 19019265

SVTH: Nguyén Ding Linh TAm

(Ngudn: Phong kinh doanh — XNK)
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Nhan xét:

San xuit may mic ctia cong ty nhin chung ting qua cac nam tir 2011 voi
692981.736 USD san xuat ndi dia va 23099391.2 USD xuat khau ra nuéc ngoai thi dén
nam 2015 con s niy da tang 1én 1008062.9 USD san xuét ndi dia va 33602096 USD
xuét khau sang cac thi truong quéc té. Tri gia san xuat ndi dia va dic biét 1a tri gia Xuét
khau ting lién tuc qua cac ndm ching té cong ty hién dang hoat dong tét va hiéu qua.
Tri gia xuit khau ting chimg to cong ty ngdy cang c6 thém nhiéu don dit hang hon va
v6i s6 lugng hang may mic xuat khiu ngay cang ting. Diéu nay giup coéng ty mang vé

thém duoc nhiing khoang 1¢g1 nhuédn 16n hon cho cong ty.

Trong s6 cac hang may mic xuat khau cta cong ty thi 40 so mi va 4o jacket 13
hai mat hang chinh va chu lyc. Hai mat hang nay ludn chiém tri gia san luong kha cao
so voi cac hang may mac khac. Cu thé, vao nam 2011, tri gia xuat khau cua 4o so mi
dat 4784842.3 USD va cua 4o jacket dat 4662350 USD. Tinh dén nam 2015, hai san
pham nay van 13 san pham xuit khiu chu lyc ciia cong ty va tri gia xuit khau cua 4o so

nam da tang 1€n muc 5446644 USD va cua 4o jacket tang 1én murc 5156375.8 USD.

Trong 6 thang dau nam 2016, cong ty cling c6 sy ting 1én vé tri gia san xuit ndi
dia va xuét khau cta hau hét cac san phém may mac. Téng tri gid san xuit ndi dia dat
mic 570577.94, cao hon so v6i cung ky nim ngoai. Tong tri gia xua khau dat
19019265 USD. Hoa viao muc ting truong chung thi tri gia san xuat ndi dia cia 4o so
mi ciing dat mac 88709.01 USD va tri gia xuat khau dat 2956967 USD, vuot qua cing
ky nam 2015. Trong khi d6 thi ri gi4 san xuat ndi dia cta 4o jacket ciing ting 1én mirc

90593.73 USD vé san xuét ndi dia va 3019791 USD vé xuat khau.
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Bang 3.6 Tri gia xuat khiu hang may mic cua Cong Ty TNHH TMSX Lé Hung sang

cac thi trudng qua 5 nam tir 2011 dén 2015 va 6 thang dau nim 2016.

(Pon vi: USD)
2011 2012 2013 2014 2015 6 thang diu nim
2016
My 10394726.04 12548688.98 13890291.35 14564443.37 | 15120943.16 8558669.115
EU 8084786.92 9760091.425 10803559.94 11327900.4 | 5040314.385 6656742.645
Nhat Ban 2309939.12 2788597.55 3086731.41 3236542.96 3360209.59 1901926.47
Khac 1616957.384 1952018.285 | 2160711.987 | 2265580.079 | 2352146.713 1331348.529

(Ngudn: Phong kinh doanh — XNK)
* Nhan xét:

Nhin chung, tri gia xuat khiu hiang may mic ctia cong ty TNHH TMSX Lé Hung
céc thi truong co sy ting lién tuc trong 5 nam tir 2011 dén 2015. Trong d6, tri gia xuat
khau hang may mic cia cong ty & thi truong My luén ding dau trong cac thi trudng.
Néu nhu vao nim 2011, trj gid xuit khiau may mic cua cong ty & My chi dat
10394726.04 USD thi sang nim 2015, con sb nay di ting 1én mirc 15120943.16 USD.
Biy lau nay My van ludn 13 thi trudong xuit khau hang may mic hang ddu cua cong ty
vi truée hét phai thdy ring My 13 mét dan toc chudng mua sam va tiéu dung. Ho c6
tam 1y 13 cang mua sam nhiéu thi cang kich thich san xuat va dich vy ting trudng, do
d6, nén kinh té s& phat trién. Hang hoa du chét luong cao hay vira déu c6 thé duoc ban
trén thi truong M§ vi cic tang 16p dan cu & nudc nay déu tiéu thy nhiéu hang hoa.
Nhiing dic diém riéng vé dia 1y va lich sir d& hinh thanh nén mat thi truong ngudi tiéu
dung khong 16 va da dang nhit thé gi6i.Tai nguyén phong phu, khong bi anh huéng
ning né cua hai cudc chién tranh thé giéi cong véi chién luge phat trién kinh té 1au dai
da tao cho My mot sttc manh kinh té khéng 16 va thu nhap cao cho ngudi dan. Vi thu
nhap d6, mua sim di tr& thanh nét khong thé thiéu trong vin hod hién dai cua nudc
nay. Bén canh d6 thi thi truong EU va Nhat Ban ciing 1a 2 thi trudong xuat khau hang
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may mic 1on ctia cong ty. Nam 2011, trj gi4 may mic xudt khau cua cong ty & thi
truong EU dat mirc 8084786.92 USD va ¢ Nhat dat 2309939.12. Dén nim 2015, con
s nay di ting 1én 5040314.385 USD ¢ thi truong EU va 3360209.59 USD ¢ Nhat
Ban. EU va Nhat Ban dugc danh gia 13 hai thi truong rong 16n va chia dyng nhiéu
tiém ning cho hang may mic xuit khau cta nudc ta nodi chung va cta cong ty ndi
riéng. Bén canh do, thu nhdp ctia nguoi dan ¢ hai thi truong nay kha cao va nhu cau
mua sim hang may mic cua ho ciing 16n. Trong 6 thang dau nim 2016, tri gid xut
khau hang may mic cua cong ty qua 3 thi truong nay ciing cd sy ting truéng manh so
v6i cung ky ndm trude. Tri gia xuat khau hang may mic trong 6 thang diu nim cia
cong ty O thi truong My dat 8558669.115 USD, cua thi truong EU dat 6656742.645
USD va cua thi truong Nhat Ban dat 1901926.47 USD.

3.4 Két qua hoat dong kinh doanh xuit khau hang may mic ciia cong ty TNHH
TMS € Hoyng vao thi trojong Nhat Ban

Vi bé day 10 nam kinh nghiém trong viéc san xuat kinh doanh xuat khau hang
may mic xut khau, cong ty TNHH TMSX Lé Hung ngay cang khang dinh dugc chd
dung cua minh trén thi trudng. Bay lau nay, ngoai My va EU 14 hai thi truong hang
dau trong viéc xuit khau hang may mic cta cong ty thi Nhat Ban ciing 1a mot thi
truong 16n vo ciing quan trong 16n tht ba cta cong ty trong dinh huéng phat trién 1au
dai. Dudi day 1a bao cao két qua hoat dong kinh doanh xuat khau hang may mic caa
cong ty TNHH TMSX L& Hung vao thi truong Nhat Ban giai doan 2013 —2015.
Thong qua bao céo ndy, cong ty co thé danh gia dugc hiéu qua ciia hoat dong san xuat
kinh doanh xuét khau hang may mic tai cong ty trong thoi gian 3 ndm qua tir nim
2013 dén nam 2015. Dya vao do, giam ddc va ban lanh dao ciia cong ty ¢ thé dua ra
nhirng quyét dinh mang tinh chién lugc ciing nhu nhitng dinh hudng cho hoat dong
kinh doanh san xut hang may mic xuat khau sang Nhat Ban trong thdi gian nhitng

nam toi ngdy cang dat hiéu qua cao hon va mang lai nhiéu lgi nhuan hon cho cong ty.
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Bang 3.7 Két qua hoat déng san xuét kinh doanh xuat khau hang may mic cia cong ty

TNHH TMSX L€ Hung sang thi truong Nhat Ban giai doan 2013 — 2015

(Pon vi: USD)

hi tiéu 2011 2012 2013 2014 2015 6 thang dau
nam 2016

1 |Doanh thu ban hang va  |2746932.2| 2925736 | 3086731.4 | 3236543 |3360209.6 | 2240139.7
cung cap dich vu

2 |Doanh thu thuin ban 2746932.2| 2925736 | 3086731.4 | 3236543 |3360209.6 | 2240139.7
hang va cung cap dich vu

3 | Gia von hang ban 2598462.1]2743528.8 2871323 | 2998676 | 3152039 2139454

¢oi nhuén gop vé ban
hang va cung cap dich vu | 148470.1 | 182207.2 | 215408.4 | 237867 | 208170.6 100685.7
4 1(2-3)

Doanh thu hoat dong tai 39520.24 | 53797.32 | 66398.68 77621.7 135046 68259.4
5 |chinh

6 | Chi phi tai chinh 7542.6 7324.8 7155.4 7026.1 6912.3 4459.3
7 | Chi phi ban hang 35798.6 | 45687.5 | 51244.6 | 651243 | 84179.8 48239.9

hi phi quan ly doanh 30509.2 | 29228.4 | 28547.8 | 28354.9 | 18323.1 17532.3
8 |nghiép

oi nhuin thuin tir hoat

dong kinh doanh 114139.94(153763.82| 194859.28 | 214983.4 | 233801.4 98713.6

9 |(4+5-6-7-8)
10 | Thu nhép khac 49132.7 | 516573 | 53799.1 55189.2 | 62011.6 36142.9
11 | Chi phi khac 33979.2 | 32670.4 | 29754.8 | 29604.7 | 26754.9 10244.8

12 | ¢inhuén khac (10-11) 15153.5 | 18986.9 | 24044.3 25584.5 | 35256.7 25898.1

Téng lgi nhuin ké toan 129293.441172750.72( 218903.58 | 240567.9 | 269058.1 124611.7
13 |[trojéc thue (9+12)

hi phi thué thu nhap 25858.688134550.144( 43780.716 | 48113.58 | 53811.62 | 24922.34
doanh nghiép hién hanh

oi nhuén sau thué thu

nhép doanh nghiép 103434.75] 138200.576175122.864] 192454.32215246.48 | 99689.36
2
(13-14)
14 | Ty suit lgi nhuin 0.037 0.046 0.056 0.058 0.062 0.043

(Nguon: Phong kinh doanh — XNK)

Nhan xét:
Két qua san xuat kinh doanh xudt khau hang may mic ciia cong ty sang thi
truong Nhat Ban kha t6t va hau nhu déu ting déu qua cac nim. Nam 2011 doanh thu

thuan ban hang va cung cép dich vu ctia cong ty & thi truong Nhat Ban dat muc

2746932.2 USD, sang nim 2015 con s6 nay da vuon 1én 3360209.6 USD. Chung da



tang truong Ay, loi nhuan sau thué thu nhap doanh nghiép ctia cong ty ciing ting kha

cao tir 103434.752 USD nam 2011 Ién 215246.48 USD nam 2015. Ty suit loi nhuan
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ctia cong ty cling ting lién tuc trong 5 nam qua. Nam 2011, con sé ndy 1a 0.037 tirc loi
nhuan chién 3.7% doanh thu. Pén nim 2015, ty suat loi nhuan dat 0.062, ttrc 1a loi
nhuan chiém 6.2% doanh thu. Con sd nay ngdy cang ting cao qua cac nim ching to
cong ty dd mang vé cho minh duoc nhitng khoan lgi nhuan ngay cang ting cao. Nam
2016, doanh thu thuan ban hang va cung cip dich vu cta cong ty trong 6 thang dau
nam dat 2240139.7 USD va loi nhuan sau thué thu nhap doanh nghiép dat 99689.36
USD. Trong 6 thang dau nam 2016, loi nhudn ciia cong ty chiém 4.3% doanh thu, ting

cao so voi cung ky nam 2015.
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Bang 3.8 Hang may mic xuét khau cta cong ty TNHH TMSX Lé Hung sang thi
truong Nhat Ban niam 2011 dén ndm 2015 va 6 thing dau ndm 2016.

GVHD: Vian Dtic Long

(Pon vi: USD)
STT San pham 2011 2012 2013 2014 2015 6 thang dau
nam 2016
1 | Ao jacket 466235 480921 506617 508609.29 | 515637.58 | 309382.55
2 0 50’ mi 478484.23 501939.4 539128.9 542626.67 | 544664.40 | 326798.64
3 | Pdlot 72468.5 91268.1 132760.6 150600.53 | 173167.90 | 103900.74
4 | Quan 4o vest 235401.4 254689.6 271156.5 277936.70 | 282213.21 | 169327.93
5 | Ao thun 261473 379284 406559 414009.29 | 416503.19 [ 249901.91
6 | QuianioBH P 67340.19 82763 107366.35 | 125867.38 | 14792044 | 88752.26
7 | Quén short 142694.32 168625 196353 198194.29 | 213045.71 | 127827.43
8 | Quén 40 ngi 132198 151482 176034 181864.52 | 196071.43 | 117642.86
9 | Quén jeans 211744 373846 391902.9 394742.57 | 393723.76 | 236234.26
10 | Ao gié 82616.61 109591 136219.5 168490.24 | 172409.23 | 103445.54
11 | Vay 34626.48 48792.18 60579.75 84550.78 | 11271538 | 67629.23
12 | San phim may 124657.39 145396.27 162053.91 182050.71 | 192137.36 | 115282.42
khac
Téng cong 2309939.12 | 2788597.55 | 3086731.41 | 3236542.96 | 3360209.59 | 2016125.75
(Ngudn: Phong kinh doanh — XNK)
Nhan xét:

Co ciu cac san phdm may mic xuit khau sang thi truong Nhat Ban cua cong ty

kha da dang véi nhiéu loai mit hang khac nhau. Trong d6, 40 so mi va 4o jacket 14 hai

san pham may mic xuat khau chu lyc cua cong ty. Nam 2011, tri gia xuat khau sang
Nhat Ban cua 4o so mi dat 478484.23 USD va cua 4o jacket dat 466235 USD. bén
nam 2015, con sb nay da vuon 1én mirc 544664.40 USD & 40 so mi va 515637.58
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USD ¢ 4o jacket. Trong 6 thang dau nam 2016, tri gia xuat khau cta hai mit hang nay
cling rat cao & mirc 326798.64 USD & 40 so mi va 309382.55 USD & 4o jacket, cao

hon nhiéu so véi cung ky nam 2015.

Bang 3.10 Ty trong cic hang may mic xuat khau sang thi trudng Nhat Ban giai doan

nam 2015 va 6 thang dau nam 2016

] 2011 2012 2013 2014 2015 6 thang dau
STT Sén pham niam 2016
1 Ao jacket 16% 16% 16% 16% 16% 16%
2 0 5o’ mi 17% 17% 17% 17% 17% 17%
3 Do 16t 4% 4% 4% 5% 5% 5%
4 Quin 40 vest 9% 9% 9% 9% 9% 9%
5 Ao thun 12% 12% 13% 13% 13% 12%
Quién 40 BH P 3% 3% 3% 4% 4% 5%
6
7 Quén short 5% 5% 6% 6% 6% 7%
8 Quin 40 ngii 5% 5% 6% 6% 6% 6%
9 Quén jeans 13% 13% 13% 12% 12% 12%
10 Ao gib 4% 4% 4% 5% 5% 5%
11 Viy 2% 2% 2% 3% 3% 3%
San pham 5% 5% 5% 6% 6%
12 may mic khac 6%
Tong cong 100% 100% 100% 100% 100% 100%

(Ngudn: Phong kinh doanh — XNK)

* Nhan xét:
Nhin chung, ty trong cta cac mit hang may mic duoc cong ty giir kha 6n dinh
qua cac nim. Hai mat hang chu luc cua cong ty ludn co ty trong cao nhat trong sudt 5
nim qua 13 40 so mi va 4o jacket voi ty trong lan lugt 1a 17% va 16%. Trong 6 thang

dau nam 2016, ty trong cta hai mat hang nay van ¢ muc 17% ddi véi 40 so mi va 16%
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d6i voi 40 jacket dung theo diing hudng phat trién xut khau ctia cong ty & thi truong

Nhat Ban trong thoi gian toi.

3.5 Thue trang hoat dong marketing ctia cong ty
3.5.1 T6 chitc b may marketing

Do diéu kién thuc té cua cong ty TNHH TMSX Lé Hung néi riéng va cac
doanh nghiép vira va nho ¢ Viét Nam no6i chung dang con gip nhiéu khé khan nén
phong Marketing ctia cong ty con so xai va co phan chua chuyén nghiép dé ximg
tam 14 phong Marketing ciia mot cong ty xuat khau nhu cac cong ty xuat khau may
mic 1én khac. Co cdu t6 chic cia bd phin Marketing tai cong ty TNHH TMSX

Lé Hung duoc thé hién qua so dd dudi day.

yaiid 3 A
Uldalll doc

Truong phong Marketing

|
|

Xtc tién valban hang

Tim kiém khach hang Chim soc kh¢

(Ngudn: Phong Marketing)

B§ phén tim kiém khach hang:

C6 chirc niang thu thap thong tin vé nhimg khach hang co tiém ning, c6 kha
nang 1a khach hang cta cong ty. Qua d6, tim kiém nhirng thong tin vé khach hang,
nhimg dong co anh hudng dén viéc ra quyét dinh nhanh chong cua khach hang. Sau do

chuyén thong tin vé cho trudng phong.

B¢ phan cham soc khach hang:
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C6 chtrc ning thudng xuyén thu thap thong tin vé khach hang hién tai cta cong
ty, dua ra nhitng nhan xét dé sao cho chim soéc khach hang dugc tot nhat. Tiép theo 1a

chuyén thong tin vé cho trudng phong.

B0 phan xuc tién va ban hang:

C6 chirc nang nhan thong tin tir truong phong, trién khai cac chuwong trinh xuc

tién va thyuc hién viéc ban hang.

Trojémg phong:
C6 trach nhiém thu thap thong tin tir cac bo phan giri 1én roi dua ra quyét dinh
phan héi lai cho cc bd phan va trinh 1én giam d6c nhing théng tin ma minh thu thap

duoc va phan tich.

3.5.2 4c hoat dong nghién ciru thi trojong dojgc ap dung

Viéc nam bat duoc thi hiéu cia khach hang ciing dong nghia véi viéc cong ty s&
ban duoc cho khach hang tiéu thu san phim ctia minh do san pham duoc san xuit ra
dap tmg dung nhu cau cua ngudi tiéu dung trén thi truong va dap tmg duge long mong
moi ctia khach hang. P6i voi thi truong may mic thi dy 1a thi truong thay ddi theo
tinh mua vu. Do d0, cong tac diéu tra thi truong cang nhan dugc su quan tam nhiéu
hon. Coéng ty TNHH TMSX Lé Hung di ¥ thitc duoc diéu ndy nén tir khi bude chin
vao thi trudng Nhat Ban, cong ty di thong qua cc kénh khac nhau dé tim hiéu nhu cau
ciia ngudi tiéu dung Nhat Ban vé hang may mic. Véi cac hiép dinh thuong mai ma
Viét Nam va Nhat Ban d3 ky két voi nhau nhu Hiép dinh d6i tac kinh té gitta Viét Nam
va Nhat Ban (VJEPA), Hiép dinh dau tu Nhat Ban — Viét Nam (Hiép dinh vé tu do xtc
tién bao ho dau tu giita Viét Nam va Nhat Ban, Hiép dinh tranh thué hai lan gitra Viét
Nam va Nhat Ban. Cung véi viée Viét Nam va Nhat Ban 1a thanh vién cua t6 chuc
Thuong mai qudc t& (WTO) va gan day nhat 1a Hiép dinh Dbi tac xuyén Thai Binh
Duong (TPP). Nhitng diéu nay giup tao diéu kién thudn loi cho hang Viét Nam vao thi
truong Nhat Ban mot cach dé dang hon. Cong ty TNHH TMSX Lé Hung di t6 chirc
diéu tra thi trudng nhung chi qua cic kénh gian tiép nhu dai st quan, cac to chirc

thuong mai, khong di hét cac san pham may mic ctia ngudi dan Nhat Ban. Chi tap
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trung vao cac san pham xuét khau chu dao cua cong ty nhu 40 so mi, 40 jacket, vest,.. .
Cong viéc nghién ctru thi truong cua cong ty TNHH TMSX Lé Hung chi tap trung vao
nhu ciu cua khach hang vé hang may mic ma khéng chu ¥ dén cac diéu kién khach

quan, diéu kién phap luat, ddi thu canh tranh, ...

3.5.3 4c dang chién lojoc marketing mix dang ap dung tai cong ty

Dé xuit khau san phdm may mic ctia minh sang thi truong thé gi6i thi ciing nhu
bao cong ty xudt khau khéc, cong ty TNHH TMSX Lé Hung ciing phai dé ra va xay
dung cho riéng coéng ty minh nhirng chién luge nhat dinh dé xuat khau hang may mic
ra nudc ngoai v6i muc dich dau tién 13 dap Gmg duoc cac tiéu chuan dbi voi hang may
mac nhap khau cta céc thi truong dat ra dé co thé tiép can va tham gia kinh doanh trén
thi truong, thir hai 1a dé san phAm may mic ciia cong ty phu hop v6i nguoi tiéu ciing
nhu d4p g dugc nhimng yéu cau clia ngudi tiéu dung dat ra dbi véi san pham dé tir d6

dan dén quyét dinh lya chon mua hang may mic ciia cong ty ctia ngudi tiéu ding

& thi truong nude ngoai. Va cudi cing 13 giup cho hang hoa cua cong ty dugc khach

hang nudc ngoai lira chon mua va tiéu dung, tir d6 gbp phan 1am ting ngudn doanh thu
clia cong ty tir viéc ban cac san pham may mic ciia minh & thi trudng nudc ngoai va
mang nhitng khoang loi nhuan 16n vé cho cong ty. Duéi ddy 1a nhitng chién luoc
Marketing Mix xuat khau hiang may mic dang duoc 4p dung tai cong ty TNHH TMSX

Lé Hung trong sudt thoi gian qua:
Chién lugc thich nghi hoa bao gdm ca bat budc va tu nguyén.
Chién lugc gia hién hanh.
Chién lugc phan phdi manh (hay phan phéi dai tra).

Chién lugc day.
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3.6 Chién lojgc marketing mix xuit khiu hang may mic ciia cong ty
TNHH TMS € Hopng vao thi trojong Nhat Ban
3.6.1 hai quat vé chién lojoc

Quy trinh x4y dyng chién luoc:

Phan tich moi truong kinh doanh

Y

Phén tich cung cau

Xac dinh muc tiéu — nguon luc — moi trudng nodi vi

Phan tich SWQT

Y

Eoachom thittrgong trong diém

Y

Xéc dinh muc tiéu Marketing
A4

Xac dinh chién luge Mlarketing vao thi truong
Y

Nhat Ban

K& hoach trién khai vao thoi gian nao bat dau
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3.6.2 hién lojoc sian pham xuét khau
3.6.2.1 N¢i dung

Hién tai cong ty TNHH TMSX Lé Hung dang ap dung chién lugc thich
nghi hoa san pham (ca bit budc va ty nguyén) trong viéc xuit khau hang may

mac sang thi truong Nhat Ban.

* Thich nghi héa san pham bit buc:

Hang may mac cua cong ty ludn tuan theo dung quy dinh cua Nhat Ban dua
ra vé nhin ma thuong hiéu. Cic san phdm may mic cta cong ty déu dugc co
thwong hiu ciia cong ty va duoc dan nhan rd rang minh bach chira ddy du cac

thong tin theo quy dinh cia Nhat Ban nhu sau:

Tiéu chuan JIS vé dan nhan:

Céch thtrc gidt san pham tai nha va cac bién phap xtr 1y khac.
Cach thtc giit Gi tai nha va cac bién phéap xir Iy san pham khac
can phai ghi rd st dung cac ky hiéu dugc mo ta trong JIS L
0217 (cac ky hiéu nhin mac ddi véi viéc xur 1y cac san pham

may mac va cach thirc dan nhan di kem).

Céc san pham khong thim nude: Dan nhin ghi 16 khong thim

nudc voi cac san pham may mac cé 16p vo boc bén ngoai.

Ghi 10 loai da dugc st dung cho san phém: Céac mat hang may
mac duogc st dung mdt phén chét liéu da hodc da téng hop phai
dan nhin ghi rd loai da phu hop véi cac diéu khoan vé dan
nhan chit lugng dbi véi cac mat hang cong nghiép str dung

nhiéu chat liéu theo Luat dan nhan chat lugng hang gia dung.

Tén va dia chi hodc s6 dién thoai cia don vi dan nhan phai



dugc ghi 10 trén nhan. Pon vi dan nhan khong phai 1a bén truc
tiép dan nhan lén san phdm ma 1a bén co6 trach nhiém doi voi

viéc dan nhén chit lvgng san pham. Trong truong hop san
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pham nhép khau, bén kinh doanh tai Nhat (thong thudng 1a nha
nhap khau) phai ghi 1d tén va dia chi hodc sb dién thoai duéi

danh nghia la don vi dan nhan.

Dan nhan theo Luat chéng lai viéc danh gia cao sai sy that va
mo ta gay hiéu lam: Hang may mic phai tuan thi theo cac quy
dinh vé dan nhén nude xuét xt. Diéu nay la bét budc theo Luat
chéng lai viéc danh gia cao sai sy that va mo ta gay hiéu 1am va
do Uy ban thuong mai céng bang ctia Nhat quan ly. “Nudc
xudt x” nghia 13 nudc dién ra hoat dong 1am thay doi dang ké

ban chat cia san pham.

Tiéu chuan JIS vé kich ¢o:

Tiéu chuéan JIS vé size duoc xay dung dua trén kich cd vat 1y
clia ngudi: ciing gidng nhu tiéu chuan trong 1SO. Kich ¢&
thuong duoc ghi trén nhan hodc c¢é nhitng ky hiéu thong

thuong nhu S, M, L, XL.

JIS L0103: Quy dinh lién quan dén kich ¢& va nhan cho hang

hoa may s n.

JIS L4004: Quy dinh lién quan dén kich ¢& cho quéan 40 nguoi

16n (nam).

JIS L4005: Quy dinh lién quan dén kich ¢& cho quan 4o ngudi

16n (nir).
Tiéu chuén vé kiém tra chit lojong va danh gia san pham:

Chang han phuong phap nhudm nhanh: dugc danh gia thong
qua vi¢c giat, ui, phoi kho,... Thu tu Xép hang tir 1 cho thtr tu
thép nhit cho dén 5 cho muc do cao nhat. Tiéu chuin cu thé

cho gidt duoc quy dinh & diéu JIS L0844, thir d6 sang (JIS



L0842),... Ngoai ra, phuwong phap cho viéc chdng nhin vai va

cac dac tinh cting nhu phuong phap thtr nghiém khac lién quan

dén hang may mac cling dugc xép vao ti€éu chuan nay.
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Ti€u chuan vé thanh phan tao ra sdn pham:

Tiéu chuin nay dé ra nhitng quy dinh cu thé lién quan dén sd
luong, ham luong cac chit gy hai hay cac nhan t6 hoa hoc

trong cac thanh phan tao ra san pham.

Tiéu chuén vé thanh phén tao ra sin phim:
Tiéu chuan nay dé ra nhitng quy dinh cu thé lién quan dén s6
lwrong, ham lugng cic chit gy hai hay cac nhan t6 hoa hoc trong

céc thanh phan tao ra san pham.

* Thich nghi tw nguyén:

Ngoai viéc thich nghi bit budc dé tuan theo cac quy dinh ciia Nhat Ban ddi véi
hang may mic nhip khiu vao nudc nay thi bén canh d6 cong ty ciing ap dung chién
lugc thich nghi tu nguyén dé gitup thuc day viée tiéu thy san phdm may mic cta cong
ty. Vi gu an mdc hay no6i khac hon 1a phong céach thoi cia thi truong Nhat Ban 1a mét
thi truong chau A rat khic biét v6i phong cach dn mic ctia nguoi dan My va chau Au.
Thé nén cong ty tung ra nhitng dong san pham may mic véi phong cach khac nhau
duogc thiét ké riéng cho thi truong Nhat Ban dé phu hop véi phong cach thoi trang & thi
truong ndy gitp cho viéc tiéu thu san phdm cua cong ty dugc manh hon. Ngoai ra,
cong ty con tao ra su khac biét hoa trong thiét ké kich ¢& cuia hang may mic xuét khau.
Cu thé, Nhat Ban 1a mot nude chau A. TAm voc cua nguoi chau A xua nay luon thép
bé va 6m hon ngudi dan thi truong Au My. Do d6, khi xuat khau hang may mic, cong
ty chu dong thiét ké kich ¢& nho hon cho hang may mic xuit khau sang thi trudng
Nhat Ban so véi thi truong My va chau Au. Tuong tu, chiéu cao ctia hang may mic
cling dugc cong ty thiét ké thip hon cho thi thi truong Nhat Ban so véi & thi truong
M¥ va chau Au. Mot diém dang chd ¥ nita 1a ¢ phong cach thoi trang cua thi truong
Nhat Ban. Cong ty da dang héa kiéu dang ctia hang may mic dé phu hop véi thi hiéu
clia ngudi tiéu dung Nhat Ban. Ngoai nhitng gam mau truyén théng nhu mau nau dat
clia nén rom va san nha, mau hdn hop cat xay tuong va mau gd dung trong xiy dung

pht hop véi nhing gia dinh truyén thong thi cong ty da dang thém nhiéu mau sic dwa
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trén su két hop gitra cac ti€u chuan truyén thong voi cac anh hudng ctia nudc ngoai ma

dat biét Ia Han Quéc dé phuc vu cho nhu cau va thi hiéu, s thich cua cac gia dinh hién

dai. P6i voi nhom khach hang muc tiéu 1 khach hang nir tré tudi thi cong ty co sy thay

doi mau sac cua hang may mac theo mua. P61 véi nhiing ngudi 16n tudi thi ngoai mau

sac diu nhe nhu trudc day thi cong ty ciing cho ra kha nhiéu mau sac rat da dang va

phong pht dé phuc vu cho nhitng thi hiéu va so thich khac nhau ctia nhém khach hang

nay do hién nay mdi ngudi thich nhitng mau khac nhau tily theo thi hiéu ma khong qué

phu thudc vao van dé tudi tac nira.

3.6.2.2 Panh gia chién lojoc san phim xuit khiu

Chién luoc san pham cia cong ty phat huy tac dung kha hiéu qua. Nho
cong ty ludn dap tng dung cac tiéu chuan chat luong cia Nhat Ban d6i voi hang
may mic nhap khau vao nuéc ndy nén cic 16 hiang may mic ciia cong ty nhap
khéu vao Nhat Ban luén dién ra theo diang tién do va ké hoach da dat ra, chua
bao gi gip bit ctr vin dé gi lién quan dén chit luong 16 hang trong qué trinh
thong quan. Day 1a mot diém sang cta cong ty trong van dé chét luong ciia hang
may mic. Diéu nay gitip cho khach hang Nhat Ban ludn yéu tdm vé chat luong
hang may mic cta cong ty. Trong nhiing 1an khao sat liy y kién cta khach hang
vé san pham cua cong ty duoc thuc hién thong qua céc dai 1y, kénh phan phdi
clia cong ty tai Nhat Ban, phan 16n khach hang khi duoc hoi vé chat luong cia
cac san pham may mic cia cong ty thi hau nhu déu nhan dugc phan hoi tét va
kha kha quan, tich cyc. Day 1a dong luc giup cong ty phat huy tét wu diém cua
minh dé 1am hai long khach hang & thi trudng Nhat Ban. Hon thé nita, nhd hang
may mic cua cong ty duoc tung ra v6i kiéu dang rit da dang, hop thoi trang va
mang dén ngudi tiéu ding Nhat Ban nhiéu lya chon vé mau sic, diéu ndy gitp
cho khach hang Nhat Ban chu y dén san phim may mic ctia cong ty nhiéu hon.
Tuy cong ty chuwa dua ra dugc nhiéu mau thiét ké dep va bat mat ma phan 16n
dua ra nhitng mau thiét ké méi dua trén xu hudng thoi trang ¢ timg giai doan va
dic biét 1a xu hudng thoi trang du nhap tir Han Qudc nhat 1a qua phim anh. Thé

nhung diéu nay gitp cho viéc tiéu thu san phdm ciing ting 1én va dién ra nhanh
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hon. Céc nim qua, sé lwong san phim hang may mic cta cong ty tai cac dai Iy,
dia diém ban hang bi ton lai ngdy mot it di. Néu nhu nim nhitng nam trude lic
cong ty con kha non tré, lugng hang ton kho cua cong ty tai cac diém ban hang
va dai Iy con khoang 10 dén 20%. Thi tir nam 2011 dén nay, con s6 nay chi dao
dong tur 5 dén 10%. Va dic biét vao nam 2015, lugng hang tdn kho cta cong ty
chi con trén dudi 5% tiy diém ban hang va c6 nhiing diém ban hang da hét hang
cua cong ty soém. Cong ty dang ngay cang chinh phuc dugc céc khach hang Nhat
Ban du 13 khach hang theo xu hudng truyén thdng hay c6 chiu anh huéng tir
phong cach thoi trang nudc ngoai nhu Han Qudc thong qua cac san phim may

mac cua minh.

3.6.3 Chién lojoc gia xuat khau
3.6.3.1 N¢i dung

La mot cong ty cb6 quy md vira, ¥ thie duge diéu nay nén bay lau nay
cong ty ludn trung thanh vé6i chién lugce dinh gia hién hanh ¢ muc twong duong
voi céc dbi thi canh tranh vira va nhd khéc. Cuy thé, vi du nhu ndm 2016, gia 4o
so mi xuét khau sang Nhat Ban cta cong ty 1a khoang 8.5 USD/40. Mirc gia nay
tuong duong véi cac cong ty ddi thii vira va nho khac nhung kha thap so véi
muc gid cua cac cong ty lon khac & vao khoang 10USD/4o nhu cong ty May
10,... Ngoai ra, cong ty con c6 thém viéc chiét khau gia cho khach hang nhu
chiét khdu thwong mai, chiét khiu mua vé6i sb luong 16n, chiét khau vi thanh
toan sém, chiét khiu theo mua vu bﬁng cach dua ra cac wu dai dbi voi cac mat
hang trai vu dé khuyén khich khach hang mua hang, tranh tinh trang hang ton

kho, phai mat thém chi phi nha kho, bao quan,...

3.6.3.2 Panh gia chién lojoc gia xuat khau

La mot cong ty chuyén xuat khau hang may mac nén vi thé ma nguyén
vat liéu va phu liéu vé hang may mac chu y€u nhap tir cac nudc ban hang quen
thudc trong va ngoai nudc nhu Trung Quoc, Hongkong, An D9, Han Quoc,

Y,... Pay la cac doi tdc cung cap vat li€u vai, con cac phu liéu nhu chi, nut thi
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cong ty tim dén cac ban hang trong nudc cu thé 1a cac nha thau phu va nhimg
ngudi nay s& cung cip phu liéu theo yéu cau sao cho hu hop véi yéu cau cua
khach hang dua ra. Ngoai ra, cong ty cling ludn tim nha cung cip nén danh sach
cac nha cung cip cua cong ty rat nhiéu. Chinh vi vy ma ap luc chiu chi phéi vé
gia d& cang thang hon va giir gia thanh 6n dinh. Thém nita, nhd chién lugc gia
xuat khau hién hanh ma cong ty da co duoc loi thé canh tranh vé gia. Cong
thém san pham chat lwong va hop thoi trang v6i nhidu mau ma, kiéu dang va
mau sic da dang nén san phim may mic cua cong ty di thu hit dwge su quan
tam va tiéu dung cua khach hang Nhat Ban. Do d6, khién cho nhiéu khach hang
dua ra quyét dinh mua san phim may mic ciia cong ty nhiéu hon do gia ca hop
tai tién. Pay 1a ciing mot trong nhitng yéu t6 quan trong bén canh chét luong va
tinh hop thoi trang ctia hang may mic cong ty gitp cho két qua hoat dong kinh
doanh xuat khdu hang may mic cia cong ty ngay cang ting trudng cao qua cac
nam. Cuy thé, gan day nhét 1a nim 2015 doanh thu dat 33602096 USD, ting
123666.6 USD va tang 3.82% so v6i nam 2014. Loi nhuan sau thué nam 2015
cua cong ty dat 215246.48 USD, tang 22792.16 USD va tang 11.84% so voi
nim 2014. Va nam 2015 ciing 1a nim dau tién ma sb luong hang ton kho cia
cong ty con thip nhit qua cic ndm ¢ phan 16n cac kénh phan phdi ban hang cta
cong ty va dit biét & nhiéu noi di ban hét hang may mic cua cong ty som. Va
nam 2015 ciing 13 nim ma s6 luong hang may mic cua cong ty dat nhiéu nhat,
vi du nhu 40 so mi dat mirc san lugng gén 4 triéu 4o0. Ty suat loi nhuan cua

cong ty nam 2015 dat 0.062, tang 0.004 so voi ndm 2014.
3.6.4 Chién lojoc phan phoi xuit khau

3.6.4.1 Npi dung

Cong ty TNHH TMSX Lé Hung str dung hinh thirc phan phbi manh (phan
phdi dai tra) pho bién hién nay & Nhat Ban 1a cac khau nhap khau s& do chi
nhanh cic cong ty thuong mai tai Viét Nam tién hanh, sau d6 hang may mic s&

duoc chuyén giao cho cac diém, kénh ban 1¢ tai Nhat Ban thong qua mot cong ty
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o Nhat Ban. Kénh phan phdi ctia cong ty & Nhat Ban rat da dang bao gom

cac si€u thi ban 1€, cac ctra hang thoi trang va ca ¢ cac chg & Nhat Ban.

Céc siéu thi ban 1é c6 thé ké dén nhu AEON, Donkihote, LIFE,

Daiei, Kotobuki, Tamade, Maxvalu, Gyouma,...

Cac shop thoi trang nhu Candy, Faline, Harcoza, Aquvii, WC,

Bubbles, Xanadu, Spank, Kitakore, The Comtemporary Fix, C.E,
Biotop, Ikiji Store, Laila Tokio, Christopher Nemeth, Isetan
Shinjuku, Shibuya 109, Lamp Harajuku, 1 LDK Apartments,

ARROW, SPINNS, 2nd Street,...

Cac chg 6 Nhat Ban nhu Takayama, Wajima, Katsuura,...

3.6.4.2 Panh gia chién lojgc phan phoi xuit khau

Chién lugc phan phdi manh (phan phdi dai tra) cta cong ty dugc thyuc hién
kha hiéu qua v6i mang ludi diém phan phdi ban 16 rong khip ¢ cac siéu thi, ctra
hang thoi trang va cho,... Diéu nay gitp cho khach hang ¢ thi truong Nhat Ban
c6 thé dé dang tim thiy cac san phAm may mic cua cong ty hon. Tir d6, gitp cho
nguoi tiéu dung Nhat Ban c6 thé mua sam céc san pham may mic cia cong ty
mot cach nhanh chong va thudn ti€n hon, gitp théa man nhu cau thi truong.
Thong qua hé théng phan phdi ndy, cong ty tan dung duoc nhing loi thé c6 s n
cua cac nha trung gian vé chién luoc tiép thi va mbi quan hé cua ho vdi thi
truong Nhat Ban, tan dung duoc cac kénh ban hang san co6 cta cac trung gian va
hé thdng ban 1¢. Nhd d6 ma cong ty giam duoc ap luc vé chi phi ban hang, quang
c4o, tiép thi, chi phi ciing nhu thoi gian xay dung hé théng phan phdi & thi truong
Nhét Ban von rét kho tinh.

3.6.5 hién lojoc xiic tién xuit khau

3.6.5.1 N¢i dung



Hién tai, cong ty TNHH TMSX Lé Hung dang 4p dung chién luoc xuc
tién day trong hoat dong kinh doanh san xuat hang may mic xuat khau sang thi
truong Nhat Ban. Sau khi c6 don dit hang va ky hop dong véi dbi tac, cong ty s&
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1én ké hoach t6 chirc san xuét theo mat hang ma ddi tac dat mua theo sd luong da
ky két hop dong voi khach hang va cudi cudi sé giao thanh pham cho ddi tac
Nhat Ban theo thoi gian giao hang da ky két trong hop dong. Ngoai ra, cong ty

cling sir dung nhiéu phoi thuc cua chién lugce xtic tién nhu:

Quang cao trén bao chi, tap san:

Gidi thiéu vé cong ty, cac san pham méi ctia cong ty voi khach
hang trong va ngoai nudc.Hién tai, cac bao tap chi trong nudc dugce st
dung do la: Dién dan doanh nghi¢p, Thoi trang Viét Nam, Tap chi Dét

may....

Chao hang:

Hinh thirc nay cling dugc cong ty thuong xuyén sur dung qua

hai cach ti€p can nhu: catalogue va hang mau.

Tham gia hoi cho trién lim:

Cong ty thuong xuyén tham gia cac hoi chg trién 1am duoc to
chic & Nhat Ban, tham gia cung cdc doan thuong mai di cong tac tai
Nhat Ban, thong qua nhitng thong tin dai st quan Nhat Ban tai Viét
Nam dé tim hiéu danh gia cac dbi tic Nhat Ban méi c6 quan hé. Cong
ty ciing thuong mang dén cac hoi cho trién 1dm cac san phim may
mic miu cua cong ty ciing nhu catalog dé gidi thiéu dén khach hang

Nhat Ban.

Quaéng cao trén mang:

Cong thuong dit quang cdo & nhitng website ma cac khach
hang Nhat Ban hay quan tdm va truy cdp hang ngay dé giéi thiéu vé
cac san phdm may mic cia cong ty. Hinh thic ndy gitp cac doanh
nghiép, cac qubc gia, nguoi tidu dung quéc té duoc gan két v6i nhau
hon, khic phuc duoc khoang cach khong gian. Cong ty thuong tham

gia quang céo trén cac website d¢t may chuyén nganh pho bién, noi



tiéng trén thé gidi duoc nhiéu d6i tic dét may truy cap:

www.alibaba.com; www.fiber2fashion.com.
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Marketing true tiép:
Cong ty thudng giri thu chao hang dé gidi thidu vé hang may
mic cua minh va gidi thiéu vé cong ty cho cac cong ty Nhat Ban

thong qua email.

3.6.5.2 Panh gia chién lojoc xic tién xuit khiu

Chién luogc xuc tién xuat khau 1a mot cong cu quan trong hd tro va thuc déy viéc
tiéu thu san pham cua cong ty. Do 4p dung chién luoc ddy nén cong ty luén cha dong
va kiém soat dugc luong hang may mic san xuét ra va cung tng cho khach hang. Cong
ty san xuat bao nhiéu theo cac don hang da ky két v6i khach hang thi s& xuét di giao
cho khach hang bay nhiéu thé nén cong ty khong lo lang vé van dé hang san xuat ton
kho vira khong thé sinh 10i dugc cho cong ty ma con gay ton kém thém chi phi kho bai
clia cong ty, sip xép bd tri hang hoa ma dic biét 1a c6 thé din dén nguy co chay nd vi
dic thu cua hang may mic 1a hang rat d& chay. Ngoai ra, cic phéi thirc cta chién lugc
xuc tién ciing dugc cong ty ap dung kha hiéu qua. Diéu nay mang lai thuan loi 16n cho
cong ty. Do quy mo cong ty khong 16n nhu cac cong ty khac nhu Cong Ty May Nha
B¢, Cong Ty May Thanh Cong, cong ty May 10,... Cong ty khong danh qua nhiéu chi
phi cho viéc quang cdo hay tai trg cho cac chuong trinh,... dé danh bong thuong hiéu.
Bu lai diéu do, cong ty lya chon su tdi wu hoa viéc sir dung cac phoi thuce cua chién
lugc xuc tién xuit khau. Hau nhu ngay nao cong ty ciing nhan dugc thu hoi hang tir
cac cong ty bén Nhat Ban. Dic biét, nhd vao phuong thirc quang cdo truc tuyén trén

mang nhat 13 qua hai trang web www.alibaba.com; www.fiber2fashion.com va phuong

thirc Marketing truc tiép bang cach giri thu chao hang qua email ma cong ty di dem vé
kha nhiéu hop ddng véi sb lwong hang may mic va tri gia hop dong khong hé nhé. Cu
thé, gan day cong ty vira méi ky duoc hai hop dong véi ba khach hang méi 1a
Asahi-Kasei, Tailor Co., Ltd va Yoshidayu Co., Ltd. Cong ty Asahi-Kasei dat hang
5000 chiéc 4o so mi kich ¢ tir S dén XL, chét liéu 100% cotton va cong ty nay duoc

cong ty tim thdy thong qua quang céo trén website www.alibaba.com. Tailor Co., Ltd

dat 2000 4o jacket, chat luong 100% cotton kich ¢ S dén XL thong qua


http://www.alibaba.com/
http://www.fiber2fashion.com/
http://www.alibaba.com/
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quang cao trén trang www.fiber2fashion.com va Yoshidayu Co., Ltd dat 3000 4o so mi

chét lidu 100% kich c¢& S dén XL thong qua gui thu chao hang truc tiép qua email cua
cong ty. Ngoai ra, cong ty con kiém dugc thém kha nhiéu khach hang thong qua viéc
gii thiéu san phdm mau ctia minh qua cac hoi cho trién 13m. Mot vai cong ty co thé ké
dén nhu Chori Co.,Ltd, Eishin Trading Co.,Ltd, Kenichi Aizawa, Yasuyuki Ishii,
LAMARCK, Nakagawa Co. Ltd, Network Japan Co., Ltd,... Ngoai ra, cong ty cling
duoc kip thoi cap nhat va nam duoc tinh hinh chung ciia nganh may mic va nhiing
thong tin mé&i nhét cua thi truong Nhat Ban voi mic hang ndy cia Viét Nam qua cac
hoi cho trién 1am, tir d6 cong ty cod thé dinh hudng cho viéc san xuét ctia minh duoc
hiéu qua hon va qua d6 cong ty ciing c6 co hoi duogc tiép xtc v6i nhiéu khach hang
tiém ning dé tir d6 c6 thé thong qua cac hoi cho trién 1dm ma gi6i thiéu cac san pham
clia cong ty va tim kiém cho minh nhitng khach hang méi. Pay 13 mot diém tot ma

cong ty can phat huy dé ning cao hiéu qua hoat dong san xuét kinh doanh.

3.6.6 Danh gia chung
3.4.5.1 Thanh tyu

Cong ty da chu trong cong tic Marketing dé tim kiém nhiéu co hoi kinh
doanh. Mic du coéng ty khong danh nhiéu chi phi cho hoat dong PR nham muc
dich danh béng tén tudi cua cong ty nhu nhitng cong ty doi thi 16n khac nhu
Cong Ty May Nha Be, Cong Ty May Thanh Cong,... nhung bu lai cong ty
TNHH TMSX Lé Hung da biét tmg dung mot cach kha hiéu qua cac phéi thirc
ctia chién lugc xtc tién vao viéc quang ba, gi6i thiéu, va chao hang cac san pham
may mic do cong ty san xuit. Viéc quang cdo vé hang may mic cia cong ty
thong qua cach nay khong tén kém qua nhiéu chi phi va ciing di duoc rat nhiéu
cong ty khac trong nganh va nganh khong chi trong nudc ma con ¢ nudc ngoai
sir dung nho vao sy phat trién nhu vil bao cua internet gitp cho sé lwong khach
hang dbi tac & Nhat Ban ciing nhu s6 luong don hang va hop dong xuat khau nho
d6 ma ciing tang 1én vo ciing dang ké. Piéu nay giup cho thi truong cia cong ty &

Nhat Ban ngay cang dugc mo rong hon.
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Cong ty dd nim bat dugc va dap Gmg duoc nhitng yéu cau cua thi trudng
Nhat Ban, mot thi trudng vén ndi tiéng 1a kho tinh, vé chit lvgng hang may mic
nhap khiu vao thi truong nay vi du nhu JIS. Pé 1am duogc diéu nay, cong ty da rat
chu trong téi viéc doi méi trang thiét bi, cong ngh¢ san xuét hién dai dé san phém
dugc hoan thién hon ca vé miu ma va chat lugng. Ngoai ra, nhu da dé cap, thi
truong Nhat Ban 1a mdt thi truong ndi tiéng kho tinh dac biét trong van dé thoi
gian giao hang. V& diéu nay, cong ty van ludn tao dugc uy tin tét trong 1ong cac
khach hang Nhat Ban ctia minh khi luon giao hang dung han. Pay ciing 1a mdt
trong nhirng diéu ma cac dbi tac Nhat Ban di ludn danh gia cao vé cong ty trong
sudt thoi gian hop tac voi nhau nhitng nam qua. Mot vu diém khac cta cong ty
nita 12 san pham da dang, phong pht, véi nhiéu kich ¢@, chat lidu tét, kiéu dang
rat hop thoi trang, ludn dap tng linh hoat v&i yéu ciu caa khach hang va phu hop
v6i xu hudng thoi trang qudc té ciing nhu thi trudng Nhat Ban. Mic khéc, cong
ty luoén dam bao bao bi bao vé duoc san pham trong qua trinh van chuyén, bao
dam hang hoa khong bi va cham, tray xudc hodc rach. Cong ty rat chii trong dén
phan bao boc, bao vé cho san pham, cac san pham déu dugc nilong phu kin hoic
bao bi riéng cho cac san pham nhu cic hop gidy, tai gidy. Cac bao bi ndy than
thién v6i moi trudng vi c6 kha ning ty phan hay. Bén canh nhitng diém sang ké
trén, san pham may mic cia cong ty con ¢ mirc gia kha canh tranh trén thi
truong, gid ca canh tranh 1a mot trong nhitng yéu t6 quan trong anh hudéng dén
quyét dinh mua san pham may mic dugc san xuit bdi cong ty cua khach hang.
Thém nita 1a hang nam cong ty déu khong ngimng tung ra cac san pham méi véi
thiét ké rat phu hop v6i xu huéng thoi trang tai timg thoi diém véi nhidu dong
san pham da dang va phong phu, nhit 13 san phim ludén duoc bao dam chét
lwong. Diéu nay gitp cong ty dap tmg dugc nhu cau cta ngudi tiéu dung Nhat
Ban va dugc nguoi ti€u dung wa chudng, lya chon sir dung lau dai, khéng dinh
duoc chit luong trong long khach hang. Dich vu khach hang cua cong ty kha t6t
va nhan duoc sy hai long cta ddi tac. Su don tiép va ho tro khach hang gitp cong

ty c6 nhitng hop dong va giit dugce khach hang trong méi quan hé hop tac lam in
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lau dai. Kénh phan phdi cta cong ty c6 quan hé mua ban theo timg khéu, t6 chirc
kénh kha chit ché va kha ning thoa méin nhu cau thi trudng 16n do mang luéi cac
diém phan phdi, dai 1y, diém ban hang kha nhiéu. Giam dugc nhiéu chi phi cho
cac hoat dong chiéu thi nhdam PR cho céng ty nho vao viéc ap dung kha thanh
cong cac phdi thirc trong chién luge chiéu thi dat biét 1a quang céo truc tuyén

trén cac website ma khach hang Nhat Ban hay truy cdp nhu www.alibaba.com va

www.fiber2fashion.com ciing nhu email marketing dé giri thu chao hang gidi

thiéu coéng ty va san phdm ctia minh voi khach hang & Nhat, ddng thoi cong ty
ndm bt tot tinh hinh va yéu ciu méi nhét cia thi truong Nhat Ban ddi voi may
mic Viét Nam dé c6 nhitng dinh hudng kinh doanh tot nhat va qua cac hdi cho
trién 1dm cong ty con gi6i thidu duoc cac san pham ctia minh voi cac khach hang
tiém nang tham gia va ciing nhd d6 ma cong ty di kiém vé cho minh twong dbi
nhiéu hop dong xuit khau hang may mic vi du cu thé 1a cong ty gan ddy nho
tham gia vao hoi chg trién 1dm Jiam Osaka 2016 — Trién Lam Nganh Dét May
Nhat Ban dién ra tai Osaka tir ngay 6 dén 9 thang 4 nam 2016da ky dwoc 2 hop
dong xuat khau 4o so mi va jacket v&i 2 khach hang 1a Nakagawa Co. Ltd (sd
luong 1a 1000 4o jacket kich ¢ S dén XL, chét liéu 100% cotton va 5000 4o so
mi kich ¢& S dén XL, chit liéu 100% cotton) va Network Japan Co., Ltd (sd
lugng 1a 3000 4o so mi kich c& S dén XL chit liéu 100% cotton, 4000 40 jacket
kich ¢& S dén XL, chét liéu 100% cotton va 1000 4o thun kich ¢& S dén XL, chat
lugng 100% cotton).

Cong ty da c6 chinh sach phan bo ngan sach cho cac phong ban chirc ning
v6i muc tidu day manh cic hoat dong qua d6 nang cao kha niang kinh doanh va
tao 1ap uy tin cta cong ty trén thi truong. Ngudn ngan sach ndy dugc cong ty

trich ra tir quy du tu va phat trién cua cong ty.

Sy thanh cong vé két qua kinh doanh ctia cong ty 1a su phan anh nhitng nd
luc cua doi ngli can bo cong nhan vién. N6 phan anh ning lyc cuia nhiing nguoi
quan 1y cling nhu tay nghé cua nhimng nguoi lao dong. Cong ty da giit viing va

biét cach khai thac thi truong trong diém cé hiéu qua. Biét ciing ¢d va duy tri
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182
SVTH: Nguyén Ding Linh Tam



GVHD: Van btrc Long

nhirng san phim tiéu thu manh va biét da dang chung loai, mau mé va ch trong
dén thi hiéu tiéu dung cua thi truong Nhat Ban. Cht y viéc dau tu cong nghé mai
nhim ning cao cht lugng san pham tao sirc canh tranh. Thuc hién cac hop dong
ky két véi do tin cdy cao, ddm bao uy tin cho cong ty. Phuong phap dinh hop 1y,

thich img v&i su bién dong cua thi trudng Nhat Ban.

3.4.5.2 Ton tai — nguyén nhén

Tuy bao bi ciia cong ty dam bao bao vé dugc hang hoa khong bi triy xudc hay
rach nhung yéu t6 thAm my¥ va tinh quang cdo cua bao bi thi chua dep, chua bat mit,
chua hiéu qua trong viéc tao 4n tuong va gbp phin quang cao cho san phim cua cong
ty. Nguyén nhén 13 do sy t6n kém vé chi phi ctia nhu phai danh nhiéu thoi gian. Dé c6
duge mot thiét ké dep mit va ung ¥ vira bao vé tot san pham vira mang tinh quang co
cong ty phai ton kém kha nhiéu chi phi. Tuy nhién, viéc c6 dugc mot thiét ké hai long
khong phai 1a chuyén mot sém mot chidu. Van dé nay tén thoi gian khong it va chi phi
danh cho viéc nay theo thoi gian ciing ting 1én c6 thé anh hudng phan nao dén doanh
thu va loi nhudn cta cong ty do su ting 1én cta chi phi. Do viy ma by lau nay van dé
nay van con ton dong. Tuong tu nhu bao bi thi nhan mac cia cong ty ciing vap phai
van dé tuong ty. Nhan méc cta cong ty chua that su tao dugc nét dic trung ndi bat
riéng nén chua thu hit dugc s hip din va chi ¥ cta ngudi tiéu dung. Tuy 13 hai san
pham xuat khau chu luc ciia cong ty nhung san phim 4o so mi va 4o jacket chua duoc
tao biéu twong bén ngoai 40 dé khach hang c6 thé nhan biét ngay do 1a san pham cia
cong ty ma nhian mac kha nho va chua tao duoc ddu an chi ndm khiém ton bén trong
¢ 40. Nguyén nhédn cia van dé nay 1a ciing 1a do chi phi va thoi gian. Dé c6 dugc mot
thiét ké méi hoan hao hon cong ty phai chi kha nhiéu cho d6i ngii thiét ké cua cong
hodc 13 thué ngoai. Diéu nay s& gay thém ton kém cho cong ty va c6 thé phan nao 1am
tang chi phi ddn dén anh huéng dén hiéu qua kinh doanh ctia cong ty. Ngoai ra, van dé
nay con do cong ty e ngai rang bay lau nay khach hang di quen thudc v6i nhin mac
nhu vay néu nhu thay d6i thiét ké ctia nhan méc s& lam cho khach hang Nhat Ban s& co
phan la 1am véi dién mao thiét ké méi nay. Van dé nay dang dugc ban lanh dao cua

cong ty ban bac tim huéng dé tim ra hudng giai quyét tot nhat.
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Mot van dé khac hiy con dang ton tai trong cong ty 1a van dé nghién ctru va
thiét ké ra nhimg san phAm may mic méi. Tuy hang nim cong ty tung ra kha nhiéu
mau thiét ké phu hop véi xu huéng thoi trang cua timg thoi diém thé nhung phan 16n
céc thiét d6 chi dua trén nhimng thiét ké da c6 s n va 1a mét trén thi truong. Viéc cong
ty lam 1a chi cach tan lai nhitng mét thoi trang d6 dé tao ra nhiing thiét méi cho minh.
Din dén thiét ké cta cong ty chua tao duoc ddu an riéng cho minh ma chi theo xu
huéng chung. Nguyén nhan ¢ day 1a do bo phan thiét ké cia cong ty chua thyc sy
duge cong ty dau tu dang mirc va ciing do dinh hudng cia cong ty. Nghia 13 cong ty
van dang theo dudi xu huéng chung dé dam bao an toan. Vi khi theo xu huéng chung,
san pham cua cong ty s& d& dugc chap nhan hon con néu co nhirng thiét ké mang dau
an riéng thi nhitng thiét ké nay s& t6n rat nhiéu thoi gian cho khau y tuong cho dén khi
dugc san xuit dong loat va chwa chic di dugc nguoi tiéu dung chip nhan rong rai nhu
xu huéng thoi trang chung. Thém nita 1a cong ty s& khong phai tén quéa nhiéu thoi gian
va tién bac ma van dam bao rang san phAm may mic clia minh s& phi hop véi mét thoi

trang theo phong trao cta thi trudng va vai chi phi it hon va thdi gian ngan hon.

Tuy hé thng kénh phan phdi manh (hay phan phdi dai tra) cta cong ty mang
san phim may mic ctia cong ty dén gan voi nguoi tieu dung hon va thuén tién cho
khach hang Nhat Ban mua sim hang may mic cta cong ty thé nhung c6 d6i luc cong
ty khong kiém soat duoc gia ca ma nguoi tiéu dung Nhat Ban phai thyc su tra cho cac
san pham may mic cta cong ty. Nguyén nhan 1a do hé thdng kénh phan phdi cua cong
ty qua nhiéu kénh trung gian nhung nhiing nha trung gian nay la khong truc tiép ban
hang may mic clia cong ty ma lai phan phdi cho cac nha ban 1¢ khac trude khi dén tay
ngudi tiéu dung. Diéu nay déi lac 1am cho chi phi bi nng 1én din dén cong ty khong
kiém soat dugc gid. Khi d6 gia ca ma ngudi tiéu dung cudi cung phai tra phu thude vao
su quyét dinh cta nha ban 1¢ cudi cung. Ngoai ra thi khi xuit khdu hang may mic qua
nhiéu trung gian 1am cho kha ning thu nhan thong tin ciia khach hang ddi véi san
pham cua cong ty lai kho khin va thuong khong chinh xac. Tir d6 1am cho viée xéac
dinh nhu cau va nam bat nhu cau mdi cua khach hang va xac dinh chinh sach san

pham, chinh sach gid,... tr& nén khoé khan.
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Viéc tiép xuc va ban bac trao ddi truc tiép voi khach hang nude ngoai ciia nhan
vién con han ché. Mdi khi c6 khach hang tir cong ty Nhat Ban dén tham quan cong ty
hodc cong ty ctr nhan vién di du cac hoi cho trién 1dm dé ndm tinh hinh va gi6i thiéu
san pham may mic ctia cong ty thi con gip kha nhiéu khé khian. Nguyén nhan & day
chinh 13 do rao can ngdn ngit, trinh d6 tiéng Anh cta da s6 nhan vién cong ty con kha
kém chua dép tmg duoc yéu cau str dung giao tiép v6i khach hang nudc ngoai trong

cong vigc.

Khau kiém soat chién lugec Marketing Mix xuat khau ctia cong ty chua duogc
chu trong. Nguyén nhén 1a do cong ty chua thiét 1ap duoc hé théng tiéu chuan dé kiém
soat chién lugc. Pong thoi, ngan sach danh cho khau nay 1a khong dang ké do véy viéc

kiém soét chién luoc Marketing Mix xuét khau ctia cong ty con rat long 1éo.

Ngoai ra, cong ty con chua khai thac va dau tu c6 hiéu qua vao chién luoc xuc
tién xuat khau nhu viée quang cao, tai trg cho cac chuong trinh, t6 churc cac hoat dong
PR 6 thi trurong Nhat Ban,... Nguyén nhan & diy la nhiing hoat dong nay can phai tén

nhiéu chi phi va ngan sach hién tai cua cong ty chua thé thuc hién duoc.

HAJ]ONG 4: MOT SO GIAI PHAP HOAN THIEN CHIN (] C
MARKETING MIX XUAT KHAU HANG MAY MAC CUA CONG TY TNHH
TMS HOING S NG TH TROJONG NHAT BANDP NN M 2020

4.1 Muc tiéu va co s& dé xuat giai phap

4.1.1 Muc tiéu

Muc tiéu 16n nhét cia cong ty TNHH TMSX Lé Hung 13 tr& thanh mot
cong ty hang dau ctia Viét Nam trong linh vuc san xut kinh doanh hang may mic
xuat khau. Vi vay, cong ty di va dang diy manh x4y dung co s& ha tang, thuc hién
tiét kiém trén moi mit ctia hoat dong san xuat kinh doanh nham nang cao hiéu qua
kinh doanh. Trong thoi gian téi, cong ty s& tiép tuc giit vimg, mé rong va ting kim
ngach xuat khau hang may mic xuét khau sang thi truong quéc té phu vu cho ca 2

nhom khach hang: nhom khach hang st dung san pham cao cip va nhém khach
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hang sir dung san pham gia ré. Phin ddu dén nim 2020, kim ngach xuat khau hang
may mac cua cong ty s€ tang 50% so véi nam 2015. Va cong ty s€ khong chi may
gia cong theo don dit hang voi cac miu s n c6 ma con thiét ké ra cac san pham
doc ddo ma nhirng ddi thu canh tranh khac kho long ma bat chude 1am theo duoc
nham ciing ¢ va nang cao sirc canh tranh trén thi trudng. Cong ty sé cb gang phat
huy hon nita trong viéc da dang héa san pham hang may mac dé phuc vy tot hon
nhu cau va thi hiéu ctia khach hang. Cong ty s€ dac bi¢t luu tAm dén viéc xay dung
mot doi ngil thiét ké thoi trang dé cho ra mét nhirng san pham thiét ké méi vo cing
sang tao va doc dao, ddng thoi giri nhan vién di dao tao vé thiét ké thoi trang
thong qua cac ddi tac lién két cua cong ty & nudc ngoai. Ngoai ra, cong ty ciing s&
tiép tuc duy tri cac hé théng quan 1y chét luong nhu ISO 9000, 14000, SA 8000,...
Dit biét cong ty chu trong hon nita trong viéc phét trién ngudn nhén lyc boi vi nd
1a yéu t6 quan trong nhit tao nén sy thanh cong ctia cong ty nén cong ty s& cb
gang hét minh dao tao mot doi ngil nhan vién wu ta, chat lwong va hiu qua ciing
nhu giup ho phat trién cac k§ ning nghé nghiép va trinh d6 quan 1y ciing nhu cac
co hoi phat trién nghé nghiép. Bén canh do, cong ty ciing s& tao ra mot moi trudng
lam viéc 1y tudng gitp cho d6i ngli nhan vién co thé phat huy hét kha ning cia
minh va lam viéc mot cach hiéu qua nhat. Cong ty sé tiép tuc dau tu trang thiét bi
ky thuat, cong nghé, cac day chuyén san xudt tién tién, hién dai va déng bd, ludn
ludn thyc hién cong tac cai tién to chirc san xuat, nang cao ning luc quan 1y nham

nang cao niang sut lao dong, nang cao chét luong va ha gia thanh san pham

4.1.2 o s& dé xuat giai phap

Can cu vao tiém nang phat trién cua san xuat xuat khau hang may mac ctua
Viét Nam trong tuong lai s€ tr¢ thanh nén kinh t€ miii nhon cua dat nudce tr do

gia ting san lugng xuét khau.

Can cu vao vi¢c Viét Nam la thanh vién cua TPP, diéu nady mang lai nhi¢u
co hdi ciling nhu wu dai vé chinh sach thué cho cac doanh nghi¢p cua Viét Nam

ndi chung va cac doanh nghi¢p may mac cua Viét Nam noi riéng.
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Can ctr vao chat luong san pham, sy da dang hoa trong tirng san pham cua

cong ty, trinh do chuyén mon cua doi ngli nhan vién ngay cang cao.

Can cu vao muyc ti€u chién lugc Marketing Mix xuat khau cta cong ty,
ngady cang hoan thi¢én hon trong cac chién lugc san phadm xuat khau, gia xuat
khau, phan phoi xuat khau va xuc tién xuat khau. Cung véi ké hoach xay dung

mot hé théng Marketing hién dai, tdng stc canh tranh véi cac ddi thu nude ngoai.

Can cr vao uy tin va chit luong san phdm cua cong ty trén thi truong

quoc té.

4.2 Dy bio thi trojong Nhat Ban vé hang may mic dén nim 2020

Do anh huodng cua tri tré kinh t& kéo dai, chi tiéu cta nguoi tiéu dung giam
trong nhiéu nim qua va thoi quen chi tiéu ciing thay d6i. Hang hiéu dic tién ngdy cang
duogc ti€u thu it hon & Nhat Ban, thay vao dé 1a nhiing mat hang co tinh thoi trang da
dang, chat luong phu hop, khong qua bén chic. Xu hudng tiéu dung cua gidi tré Nhat
Bén ciing c6 nhiéu diém khéc biét, thich két hop thoi trang thong thuong hon 1a dung
hang hiéu dit do.

Theo trung tdm Thong tin Thuong mai va Cong Nghi¢p Viét Nam, ngudi tiéu
dung va nguoi mua hang Nhat Ban ludn doi hoi sy tinh xdo trong hang may mac nén
cac don dit hang thuong rat nhod voi yéu cau kiéu dang va mau sic khac nhau. Bén
canh do, cac doanh nghiép Nhat Ban ciing yéu cau rat phuc tap du 1a dbi véi don dit
hang nho va cac san pham thoi trang theo mua. Pong thoi, ngudi Nhat cling tim kiém
khach hang & céc hdi chg chuyén nganh, noi tham quan cua cac doanh nghiép tur cac
nuéc trén thé gidi. Vi vy cac san phim may mic san xuat ¢ cac nude dang phat trién
van thu hat sy quan tim cta ngudi tiéu dung Nhat Ban. Trén thyc té, 6 nhiéu cong ty
thoi trang cua Nhat Ban dat co so san xuét tai Trung Qudc mién 1a thuong hi¢u thoi
trang d6 1a thuong hiéu ndi tiéng toan cau va tiéu chi gia ca can di doi véi chat lwong
san pham. Dy 1a co hoi tdt cho cic nha san xuat nghién ctru, sang tao ra nhitng san

pham hang may mic vira mang tinh phd thong, hién dai nhung dé& chinh sita s& dép tng



nhu ciu nguoi tiéu dung tré tudi Nhat Ban véi s6 luong hang xuat khau ngay mot ting

cao. Nam bit nhu ciu cua nguoi tiéu dung Nhat Ban, cac doanh nghiép Viét Nam
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dang dau tu dé nang cao chat luong san pham, da dang miu ma, da dang vé mau sic,
chung loai, tham chi cac doanh nghi€p da mua lai cac ban thiét ké tai cac cudc thi thoi

trang ctia Nhat Ban dé san xuat ban hang sang Nhat Ban.

4.3 Phan tich m6 hinh SWOT
4.3.1 Piém manh:
Ning lyc san xudt cta cong ty kha cao.
Gi4 nhan cong ré, san pham phu hop vai thi hiéu khach hang.
4.3.2 Piém yéu:
Trinh do Marketing con yéu cong ngh¢ lac hau doanh.
Yéu vé tiéu chuan, k§y thuat, kha ning thay d6i mau ma.
Yéu vé trinh d6 kinh doanh quéc té.
4.3.3 o hoi:
Xu thé hoi nhap khu vuc va thé gidi.
HO trg ctia chinh ph, chinh sach khuyén khich xuat khau.
4.3.4 Thach thire:
Ddi th canh tranh, sy gia tang cua ddi thu canh tranh méi.
Nguyén liéu phai nhdp ngoai.
Doi hoi cua khach hang vé chat lugng, mau ma.

Cudc khung hoang tai chinh trong khu vuec.
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Bang 4.1 Ma tran SWOT cua cong ty TNHH TMSX Lé Hung

Ma tran SWOT

o hoi (O)
1. Xu thé hoi nhap khu vuc

va thé gi6i.

2. Hb trg cua chinh phu,

chinh sach khuyén khich

xuat khau.

Thach thire (T)
1. Déi tha canh tranh, sy

gia ting cta ddi thu canh
tranh moi.

2. Nguyeén li¢u phai nhap
ngoai.

3. Doi hoi cia khach hang
vé chat lugng, mau ma.

4. Cudc khung hoang tai

chinh trong khu vuec.

Piém manh (S)
Nang luc san xuat cua cong

Ty kha cao.

Gi4 nhan cong ré, san pham
phu hop véi thi hiéu khach
hang.

Phéi hop S/O
Nho vao su hd tro cua chinh

phu dé mé rong quy mo san
xuét va da dang hoa ching

loai san pham.

Phéi hop S/T
Phat huy diém manh vé gia

nhan cong ré dé ha gia thanh
san pham, tir d6 tang suc
canh tranh sadn pham cua

cong ty.

Piém yéu (W)
Trinh do Marketing con

yéu cong nghé lac hau
doanh.

Yéu vé tiéu chuan, k§
thuat, kha ning thay doi
mau ma.

Yéu vé trinh d6 kinh

doanh qudc té.

Phéi hop W/O
- Tiép thu va van dung cé

hi€u qua cong ngh¢ san
Xudt ctia cac nudc phat
trién trén thé gisi.

— Cr can bo di1 hoc cac
khoa dao tao nghiép vu

kinh doanh quéc té.

Phéi hop W/T
Cong ty yeu vé chat lugng

tiéu chuan ky thuat, kha
ning thay d6i mau ma
nhung khach hang lai doi
hoi1 san phflm c6 chat luong,
mau ma dep, da dang. Van
dé nay cong ty can nhanh

chong giai quyét.
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4.4 Pinh hoyéng chién lojoc marketing mix xuit khiu hang may mic ciia cong
ty TNHH TMS & Hopng sang thi trojong Nhat Ban dén nim 2020
Pa dang hoa cac san phim cua cong ty va chii trong hon nita dén chat luong san

pham cung v6i viéc nam bat nhu cau, thi hi€u ctia nguoi ti€u dung.

Mo rong kénh phan phdi bang cach xay dungj thém céc van phong dai dién, két
hop v6i cac nha phan phdi 1au nim cua cong ty, cing c¢b va duy tri mbi quan hé tét dep

vO1 ho.

Xay dung hé thong Marketing hién dai dé nghién ctru va dap tng duoc nhiing

yéu cau cua khach hang vé san pham.

Day manh viéc xuat khau bang cach thuc hi¢n mdt cach hiéu qua chién lugc san
pham xuat khau, chién lugc gid xuat khau, chién lugc phan phoi xuat khau va chién

Iuoc xuc tién xuat khau.

Mo rong thi trudng tiéu thu, gia ting thi phan san pham, tip trung vao nhiing
phan khuc thi trudng cha yéu ddng thoi mo rong hon vao cac phan khuc thi trudong
méi, tiém ning.

Nang cao trinh do chuyén mén ctia nhan vién & tat ca cac bo phan.

Néng cao strc canh tranh cta san pham so v6i cac ddi thi khac thong qua viée
nang cao chat lugng san pham, gia ca hop 1y, san pham dap tng duoc cho cac lta tudi
khac nhau nhu gidi tré, thanh nién, phu nit, nguoi gia,. ..

4.5 Mot so giai phap hoan thién chién lojoc marketing mix xuat khiau hang may
mic ciia cong ty TNHH TMS & Hoyng sang thi trojong Nhit Bian dén nim 2020

4.5.1 Hoan thié¢n té chirc b may marketing

Can tuyén thém nhitng nhan vién tai gioi, sang tao cho phong Marketing dé
san sé cong viéc va tim kiém thi trudng t6t hon, ning cao ning suat va hiéu qua
1am viéc do mdi truong kinh doanh ngdy cang mé rong dong thoi nhu cau thi

hiéu ctia nguoi tiéu dung ngay mét da dang hon.
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Thay d6i ché d6 luong thudng dé tir d6 kich thich kha ning 1am viéc ciing
nhu tinh than thi dua giita cac phong voi nhau dé ting nang sut lam viéc va 1am

viéc hiéu qua hon.

Thiét ké mot hé thong Marketing hién dai dé c6 thé hé thong hoa nhimng xu
huéng canh tranh, nhitng chién luoc xic tién méi cing nhu nhitng phan khic thi
truong dang duoc nham dén trong twong lai,... dé co thé nang cao thuwong hiéu

va gié tri san pham cua cong ty.

X4y dung cac chuong trinh dao tao, huan luyén cac k¥ ning cho cac nhan
vién Marketing dé ho ngdy cang c6 kinh nghiém va kién thirc chuyén mén cao

gitp cho hoat dong Marketing ctia cong ty dugc hi€u qua.

4.5.2 Hoan thién cong tac nghién ciru thi trojong

Trong cong tac nghién ciru thi trudng, ban linh dao cong ty can ¢ su chil
quan tim ding mirc, ddu tu va chu trong hon nita trong tim quan trong ciia hoat
dong nghién ciru hién truong dé tir 46 dua ra nhitng bién phap véi muc dich 1a
tim hiéu va nhan biét dugc nhu cau, thi hiéu cua khach hang Nhat Ban trong viéc
tiéu dung hang may mac xuat khau mot cach hiéu qua va chinh xac hon, tur do6
gitip phat huy nhitng vu diém ciing nhu mit manh cta cong ty va khiac phuc
nhitng mat chua duoc dé co thé phuc vy, thoa man tdt hon nhitng nhu cau nay
ctia nguoi tiéu dung hang may mic Nhat Ban dé 1am ting san lugng cling nhu s6
lugng cac don hang xuat khau va dem vé nguén thu ngoai t¢, nguén loi nhuan
16n cho cong ty. Cong ty ciing nén tién hanh nhimg cudc hop mit véi cac trung
gian phan phdi dé dé nghi ho vé hoat dong nghién ctru khach hang va dbi tha
canh tranh. Trong tuong lai, céng ty van s& tiép tac xem Nhat Ban 1a mot thi
truong quan trong va 16n th ba cua cong ty, dong thoi ting cuong sb luong hang
hang may mic xuit khiu sang thi truong Nhat Ban vi day 1a mot trong ba thi
truong dem lai ngudn thu 16n cho coéng ty. Bén canh d6, cong ty s& chu yéu phat

huy va gia ting hon nira s6 lugng hai mit hang chii luc 1a 40 so mi va 4o jacket
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sang thi truong Nhat Ban. Va day ciing 1a dinh huéng ma cong ty dang hudng

dén trong thoi gian t4i.

4.5.3 Hoan thi¢n chién lojgc san pham xuit khau

Trong chién luge san phim hang may mic, cong ty phai xac dinh nhiing
mit hang may mic chil lyc va c6 tinh chit 1au dai nhu 4o so mi va 4o jacket.
Ngoai ra, cac san phém may mac con lai nén dugc xac dinh la san phém may
mic chinh vi cac san pham nay chiém ty trong nhat dinh va phu hop véi tirng nhu

cau thi truong khac nhau.

Bén canh do, chit lugng san phém la doi héi khach quan cua thi truong doi
v6i mdi loai san pham, diéu do6 rat quan trong trong viéc phat trién kinh doanh
clia cong ty. Boi vi trong diéu kién canh tranh ngay cang gay gat nhu hién nay thi
kha ning canh tranh ctia cong ty phu thudc phan 16n vao yéu té phi gia ca. Biéu
nay c6 nghia 13 canh tranh vé chit luong hang hoa s& 1 yéu td quyét dinh trong
canh tranh. Do vay tao cho chat luong san phém mdt chat luong cao luon 1a muc
tiéu hang dau cua bat ky mot doanh nghiép may xuat khau nao. Dé nang cao chit

luong san pham, cong ty c6 thé ap dung cac bién phap sau day:

Tang cudng kiém tra chat ché nguyén phu liéu dau vao dong thoi hoan

thié cong tac bao quan tot nguyén phuy liéu san pham.
Ap dung t6t quy trinh ciia hé thong tiéu chuan do ludng chét lugng nhur

Néng cao tinh than trach nhiém cta can bd phong qua 1y chit luong.

Tuan thi nghiém ngit quy trinh san xuat, xuat khau theo dung yéu cau

cua khach hang.

Song song do, ciing can su da dang hoa san pham, cai tién mau ma, thay doi
mot s chat liéu, gam mau phong phii dan thay thé nhiing san pham khong con

dugc ua chudng trén thi truong nita. Trong thoi gian dau, khi céng ty con gip



nhiéu kho khan trong viéc thiét ké mau ma, chua tao ra dugc nhiéu kiéu mau

sang tao thi co thé hoc hoi tir cac ddi thu canh tranh. Khi di ndm 3 duge xu
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huéng tiéu dung cia thi truong xuit khau thi cong ty nén dan dan sang tao thiét
ké ra san phidm moi riéng cho cong ty nhim ning cao vi thé canh tranh va hinh
anh ctia cong ty trén thi truong quc té.
Pé phat trién san phdm mai, cong ty can c6 nhitng ngudn thong tin sau:
Nghién ctru thi truong, chi y t6i thi hiéu tiéu dung thay ddi ctia khach hang,
tir d6 ¢6 thé cho ra doi nhitng san phdm mai dap ing nhu cau do.
Chu ¥ t&i cac san pham méi ctia cac dbi thu canh tranh trén thi truong
trong nude va quoc té.
Tang cudng cong tac dao tao va tuyén dung doi ngii can bo thiét ké thoi
trang.
Céc thong tin phan anh tir phia khach hang, nha phan phdi trung gian

thurong mai qudc té. Sau khi da thu thap dugc diy du cic thong tin can thiét,
cong ty can tién hanh xdy dung va phat trién san phdm méi theo mot quy trinh

sau:
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So db quy trinh phat trién san pham méi cho céng ty TNHH TMSX Lé Hung

Nghién cGu nhu o| Xéy dung ¥ tudng
cdu thj truong vé vé sidn pham m6i
san phim m&i
Phit trién min |«
san phim méi

-
-

Chuta dat Hoan thign cﬁp
" dac tinh cua san
phim

Gidi thiéu san
phim méi

Trong chinh sach san pham, cong ty cin quan tdim hon nita dén van dé nhan
mac cta san pham. Trong gia cong xuat khau, cong ty can ting cudng thuong luong
v6i chii hang quyén dugc gan nhin mac va dia diém gia cong trén san pham gia cong.
Bén canh d0, cong ty can phai diy nhanh qua trinh qua trinh ciing c¢b tao dung thuong
hiéu. PBay la myc ti€u dai han ctia cdc doanh nghi¢p may mac Viét Nam noi chung va
ciia cong ty TNHH TMSX Lé Hung ndi riéng trong thoi gian téi. Néu cong ty 1am
dugc didu nay thi san pham cta cong ty s& ¢ dugc vi tri tot hon trén thi trudng qudc té
n6i chung va trén thi truong Nhat Ban néi riéng. Trudc mit, cong ty can trién khai cac

hoat dong sau day:

Cong ty can to chirc cac hoat dong nghién ctru nhin hiéu, cong tac tiép thi va



dang ky nhan hi¢u.
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C6 ké hoach lién két véi cac vién mot trong nudc.

Can dau tu tot cho viéc thiét ké san pham mai, nghién ctru dua ra y tudng mai

phtt hop nhu ciu ciia nguoi tiéu ding.

Khic phuc khé khin vé thiéu ngudn tai chinh va nhan luc c6 trinh d6 trong khau

thiét k€ mau ma, phat trién san pham thong qua vi¢c trao déi ban quyén gitra cac

cong ty va tranh tha sy hd tro tir phia cic nha nhap khau.

Thém vao dé, bao bi san pham ciing can phai duoc thiét ké dep. Vi bao bi san
pham khong chi ¢ chirc ning bao vé san phdm ma con co6 chirc nang thong tin quang
c4o cho cong ty. Bao bi san pham khang dinh dwgc mot phan gid tri san pham. Néu bao
bi duoc thiét ké dep d& s& hap din khach hang hon. Yéu t6 quan trong nita 1 bao bi
san pham nén duoc lam tir nhitng nguyén liéu dé tai ché sir dung, khong gy 6 nhiém

moi truong, day 1a van dé ma cac quoc gia phét trién nhu Nhat Ban quan tam.

4.5.4 Hoan thién chién lojoc gia san phim xuit khau

Gia ca 1a mot trong nhirg cong cu quan trong dé canh tranh trén thi trudng
Nhat Ban. Gi4 thanh 13 can cir dé quyét dinh gidi han thap nhét cia gia ban san pham,
yéu td quan trong ctia cong ty trong viéc dimg vimg va khang din chat luong, uy tin
ciia minh trén thi truong Nhat Ban. Hang may mic cla cong ty xuat khau sang thi
truong Nhat Ban da phan 1 phuc vu nhitng nguoi tiéu ding c6 thu nhap thap, chi tiéu
cho quan 4o con han ché va Nhat Ban 13 mot trong nhiing cudng qudc vé hang may
mic. Do viy, ha gia thanh san pham dé c6 chinh sach gia ca hop 1y 1a mot nhu cau tat

yéu nham nang cao strc canh tranh, cong ty nén sir dung nhiing bi¢n phép sau:

Khai thac ngudn nguyén liéu tir nhidu nha cung cip khac nhau dé ting thém kim

ngach ban FOB, dua ra gia canh tranh.

Str dung cac kénh phan phdi truc tiép dé giam thiéu chi phi nham ha gia thanh

hang may mic xuat khau sang thi truong Nhat Ban.



Ngoai nhirng bién phép trén, cong ty ciing can quan tim dén viéc hoan thié co

cau to chure va cong tac van chuyén hang hoa. Cong ty phai ludn chan chinh
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trong céng tac quan 1y nham tao ra bo may td chirc gon nhe, hop 1y dé giam

thiéu nhimng chi phi khong can thiét.

Bén canh d6, cong ty phai ludn nhanh chong kip thoi trong cong tac van
chuyén, tranh rui ro trong qua trinh van chuyén, boc do, bao dam giao hang

dung thoi han, da vé s6 luong, hang hoa phai dung quy cach pham chat.

Vé chi phi nguyén liéu: Tang ty 1¢ ndi dia hoa nguyén lidu va tim kiém thém

nhiéu doi tac cung cap nguyén li¢u dé c6 thé lya chon mot cach té61 wu nhat.

Chi phi lao dong: Dau tu & cac vung mdi phat trién nham cé dugc nguon lao

dong doi dao va mat bang gia thap hon. Ngoai ra, con c6 thé giam chi phi

nay bang cach dao tao, nang cao tay nghé, ting nang suat lao dong.

V& chi phi san xuét: Ap dung quy trinh Lean Manufacturing hiéu qua nham gitp
cho doanh nghiép giam déng ké chi phi ciing nhu gifip nang cao ning suét san

xXuat.

4.5.5 Hoan thién chién lojoc phan phdi xuit khau

Giao hang dung han 13 y8u cau rat quan trong ddi voi hang may mic do yéu t6
thoi vu va phu hop véi thoi trang, dac biét 1a dbi véi thi truong Nhat Ban, 1a mét trong
s6 nhitng yéu t6 quyét dinh vé tinh canh tranh ctia san phdm may mdc vi vy trong thoi

gian t&i cong ty can:
T chtrc tot hé thdng van chuyén, bdc dé hang hoa.

Kién nghi v61 nha nude trong viéc don gidn hoa khau lam thu tuc xuat khau

nhu;

Cai tién thu tuc hoan thué cho cac doanh nghiép san xuat hang nguyén phu liéu
cho cac doanh nghiép khac may xuat khau, dong thoi tinh phan xuat khau tai
chd nay vao ty 1é san pham xuat khiau quy dinh tai gidy phép dau tu, giam kho
khin ciia doanh nghiép c6 von dau tu nudc ngoai trong viée thyc hién quy dinh

nay, dac biét 1a nhirng nam dau tién san xuat chua 6n dinh.
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Can uu tién cap han ngach du cho cac don hang xuat mua nguyén li¢u, ban

thanh pham voi nguyén liéu san xuét tai Viét Nam.

Pon gian thu tuc hoan thué nhap khau va xay dung murc thué chi tiét cho cac

loai nguyén liéu nhap khau.

Mot trong nhitng yéu td co ban lam hang may mic xuat khau cta céng ty duoc

danh gia cao trén thi truong Nhat Ban 13 uy tin vé& giao hang dung han. Thi
truong Nhat Ban c6 doi hoi khic khe vé diéu kién chuyén tai, giao hang, wu thé
vé dia 1y cling nhu vu dai vé thu tuc nhap canh, gitt dugc vu thé vé giao hang la

nhiém vu kho khin nhung rat can thiét.

Ngoai ra, trong thoi gian t6i cong ty can duy tri, phat trién va hoan thién hai loai
kénh phan phdi quéc té, dic biét chii trong hon dén kénh phan phdi tryc tiép. Cong ty
nén thanh lap bo phan xuat khau truc tiép trong cong ty dé tap trung chu yéu vao viéc
ning cao hiéu qua hoat dong cia hé théng phan phdi nay. Khach hang cua cong ty
thudng 13 cic nha trung gian, nha phan phdi, dai 1y,... ho mua vé6i s6 luong 16n theo
cac hop ddng ky két giira hai bén. Pé dat duoc muc tiéu thic ddy cac hoat dong xut

khau, cong ty can:

Lap danh muc cac khach hang tim nang, tim hiéu nhu cau ti€u dung may mac ¢

thi truong Nhat Ban.

Tich cuc chu dong lién h¢ vdi cac cong ty, to chirc ¢d nhu cau va thiét 1ap céac

moi lién hé ban hang mat thiét.

Dbi v6i mot s6 khach hang 16n, cé quan hé cung tng lau dai, cong ty ¢ thé danh
cho ho nhitng vu dai nhu hinh thirc thanh toan, bao hanh dai han,... tuy theo céc
tiéu chi nhu s6 lugng mua hang nam, téng sd 1an mua hang trong nam, gia tri 16
hang xut khau,... ma cong ty cd su quan tdm theo mirc d¢ khac nhau. Qua do,

cong ty s€ nang cao uy tin va duy tri dugc lugng khach hang ctia minh.



Duy tri mot doi ngii can bo ngoai thuwong am hiéu Marketing Mix qudc té, cd
trinh d6 va k¥ ning ban hang tot bai ho chinh 1a dai dién cua cong ty khi tiép xtic

v6i1 khach hang.
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Dbi voi kénh phan phdi gian tiép, thoi gian t6i cong ty nén ¢ nhitng bién phap

nang cao hi€u qua cua cac trung gian phan phoi nay.

Hang nam, cong ty c6 chuong trinh xem xét, ddnh gia hi¢u qua cua cac trung
gian phan phdi dé kip thoi nhic nhd va néu can thi chuyén giao mot trung gian

khac hop 1y hon.

C6 chinh sach khuyén khich cac hoat dong ctia cac trung gian nay nhu huong

theo doanh thu, hd tro cac trang thiét bi vin phong va cac wu dii khac.

Yéu cau céac trung gian phan phéi ¢6 trach nhiém tim hiéu, thu thap thong tin vé
nhu ciu, thi hiéu khach hang. Pdng thoi, ho cling c6 trach nhiém giai dap hoic
chuyén nhiing phan hoi, thac mic cta khach hang vé cho cong ty c6 thé 1a mot

thang mot lan.

Dao tao cac kién thirc vé Marketing Mix qudc té cho ho.

Thuc hién tdt chinh sach phan phdi quéc té giup cong ty khic phuc nhitng mit

con han ché trong qué trinh phan phéi qudc té.

Tao moi lién két 2 chiéu gilra cong ty va cac nha trung gian phan phdéi. Yéu cau

cac nha trung gian cung cip thong tin vé thi truong Nhat Ban nhu thi hiéu ngudi tiéu
dung, hé théng phan phdi,... dé tir d6 c6 thé diéu chinh san phiam va cac chinh sach
lién quan cho phu hop dé thuc day tiéu dung ciling nhu xuat khau san pham. Cong ty
phai nhanh chéng tra 101, giai dap nhiing thic méc tir phia ddi tac, hd tro ho trong viéc
nhép khau san phim ciing nhu cung cip nhimmg thong tin vé san phdm nham gitip cho

viéc dua san pham dén vo1 ngudi ti€u dung dé dang hon.

4.5.6 Hoan thién chién lojoc xiic tién xuit khau

Chién lugc xtc tién xuat khau 12 cong cu bo trg c6 hiéu qua nhat nham nang cao
hinh anh, chat lugng hang héa, uy tin nhan hiéu trong tim 1y khach hang. Day la chién

lugc bo trg dac luc cho chién luge san pham xuat khau va hi€u qua cua chién lugc gia



xuat khau va chién luoc phan phdi xuat khau. Tuy nhién, cong ty chua thuyc su quan

tam dén chién lugc xtc tién xuat khau. Can cir vao dac tinh ctia san pham, cia
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cong ty va khach hang thi cong ty nén st dung céc chién lugc xuc tién xuat khau dudi

day:

Giri hang miu: Hang miu co vai trd quan trong trong viéc hap dan khach hang,
tao cho khach hang long tin vé uy tin san pham ddng thoi khuyén khich viéc
dung thtr cua ho. Kém theo san phim mAu, cong ty gii kém theo thu, catalog,
brochure va thong tin céng ty dén khach hang, dic biét 1a khach hang tiém ning

dé chao hang. Cong viéc nay s& do bd phan Marketing qudc té thyuc hién.

Tham gia cac cudc trién 1dm, hdi quéc té: Pay 1a noi thiét 1ap cac dau mbi
quan hé Iam an gitra cong ty va khach hang. Pay ciing 1a noi thuan ti¢n cho vi¢c
thoa thuan va ky két cac loai hop dong. Viéc tham gia hoi cho, trién 1im 1a co hoi

t6t dé nang cao uy tin va hinh anh cta san pham cong ty dbi v6i khach hang.

Chao hang truc tiép: Thong qua danh sach khach hang trong d6 c6 ca khach
hang tiém nang, yéu cau cac trung gian phan phdi t6i chao hang truc tiép voi tu

cach 1a ngudi duge uy quyén cia cong ty.

Quang cdo trén ti vi, tap chi: Cong ty co thé quang cdo trén ti vi vi théi quen
xem truyén hinh ctia ngudi Nhat Ban rat 16n. Hodc cong ty ciing ¢ thé quang
cdo trén cac to tap chi noi tiéng, hodc thong qua hdi Viét Kiéu & Nhat Ban dé

quang cdo cac san pham.

Marketing truc tuyén: Cong ty co thé sir dung mét sd cach thirc Marketing trirc
tuyén nhu quang cdo trén website véi cac dang quang cio thong dung nhu
banner, skyscrapers, tai trg va quang cdo khe ho thoi gian,... trén cdc website ma
ngudi Nhat Ban hay truy cdp. Pay 1a cac hinh thirc quang céo ngay cang phd
bién do su thuén tién va hiéu qua vé mit chi phi. Hoac co thé gui thu dién ta dén
danh sach khach hang hoac st dung cong cu tim kiém nhu mot cong cu trg thu

dic Iyc cho viée quang ba san pham dén khach hang.



Quing co trén dién thoai di dong: Day 1a mot hinh thirc khong méi nhung
chua dugc nhiéu doanh nghiép st dung. Theo Trung Tam Nghién Ciru Nhat Ban
(Center for Japanese Studies), hi¢n nay Nhat Ban c6 hon 100 tri¢u dang ky thué
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bao dién thoai trén tong s dan trén 126 triéu ngudi. Pay ciing 13 mot thi truong
tién bo nhanh nhat voi 2/3 ngudi dang ky thué bao dién thoai str dung dién thoai
thé hé tht 3 hodc thiét bi tinh vi hd trg vao mang va cac chirc ning ning cao
khéc. Sy 16n manh cua thi truong di dong khong day, thoi quen stir dung phuong
tién giao tiép ctia nguoi dan Nhat Ban cung voi nhitng cong nghé mai nhét thi s6
hop dong qua mang thong tin di dong tai nudc ndy ngly cang ting trong twong

lai.

Trong nhitng nidm téi, khi ma thi truong quéc té ngay cang mé rong, hé théng co
so ha ting vé thong tin dong déu, hoat dong khuéch truong qudc té s& c6 diéu kién
phat trién & quy mé sau rong hon. Lac ndy, chinh sach khuéch truong quéc té 1a cong
cu dic ltc trong canh tranh, giup cong ty khang dinh vi thé cia minh trén thi truong
quéc té. Cong ty can coi trong va dau tu hon nita dé thyc hién c6 hiéu qua chién luoc

xuc tién xuat khau nham bo tro cho cac chién luge Marketing Mix xuat khau khac.
4.5.7 4c giai phap hd trg khac
Cong ty phai cing cb luc luong nhan vién ciing nhu bd may t6 chirc quan 1y

nghiém ngat hon.

O mdi bd phan nhu Marketing, Kinh Doanh Xuat Nhap Khau, Nghién Ctru
va Phat Triéu, K Thuat Co Pién va Cong Nghé, ..., cong ty nén to chirc cac hoat dong

thi dua gitra cac bd phan dé gitp cho cac b phan c6 muyc tiéu phan dau lam viéc cling

nhu hoan thanh cong viéc tot hon, xuat sac hon.

Thém vao d6, cong ty nén bau ra mot truong phong va mot phod phong dé 2
ngudi co thé gitip d nhau san sé cong viéc va nhat 1a chon nhitng ngudi c6 ky niang

lanh dao tHt.

Cong ty phai chu trong tinh than 1am viéc dong d6i, moi ngudi phai co trach

nhi€ém v&i cong viéc va nhiém vu dugc giao ciia minh dé hoan thanh tét va dung han.



Cong ty nén khuyén khich ddi ngli nhan vién manh dan phat biéu, dé nghi

nhirng ¥ kién, ké hoach cho cac cap trén dé€ xem xét nhitng sang kién cua minh.
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Trong cong viée, d6i v6i mdi ké hoach trién khai hodc c6 tiém ning phat trién,
cong ty phai bat tay ngay vao viéc khao sat, nghién ctru va thuc hién cha khong chi

dua trén 1y thuyét dé phan tich.

Cong ty phai c6 bién phap rin de viéc dun day cong viéc va ton trong ¥ kién cta
nhau khi 1am viéc nhém, dong thoi khuyén khich nhan vién khong nén qua dé cao thir
bac nhitng khi 1am viéc chung dé moi ngudi c6 thé thoai mai phat huy hét kha niang

cua minh va lam viéc mot cach hiéu qua.

KI N NGH

Ngoai nhitng nd luc, cd ging cua ban than doanh nghiép, thi ban than cac doanh
nghiép trong linh vyc may mic xuat khau néi chung va cong ty TNHH TMSX Lé
Hung néi riéng van rat can nhan dugc sy hd tro tir phia Nha nude trong chién luoc
phat trién hang may mic xuat khau & cac khu, cum cong nghiép chuyén vé san xuat
kinh doanh hang may mic xuat khau ciing nhu cung cdp nguyén phu lidu cho cic
doanh nghiép xuat khdu hang may mic chang han c6 chinh sach thu hut, khuyén khich
nha dau tu nudc ngoai vao san xuat nguyén phy liéu cho hang may mic, khai thac loi
thé cua céac hi¢p dinh nhu Hi¢p dinh Ty do Thuong mai FTA va Hiép dinh Péi tac
xuyén Thai Binh Duong (TPP) dé tu do tranh thi mé rong thi truong, tang xuét canh
tranh cta hang may mac xuét khau ctia Viét Nam. Bén canh d6, Chinh phu can dau tu
hon nita vao chwong trinh xay dung hinh anh quéc gia va nganh may mic, thuc day
hop tac chit ché giita cac doanh nghiép va dai s quan Viét Nam tai Nhat Ban dé thyc
hién cac hoat dong xtc tién song song dé ciing nén c6 co ché hop tac va phdi hop 13
rang, khang khit hon cac doanh nghiép, Hi¢p hoi va Chinh phu. Thuong xuyén cung
cép cac thong tin cap nhat vé cac hoi chg, trién 1dm tai Nhat Ban dé cac doanh nghi¢p
c6 thé tham gia. TS chtrc cac budi hoi thao dé kip thoi ndm bét tinh hinh cic doanh
nghiép trong linh vuc may mic dé co thé giai quyét nhirng kho khin, vudng mic ngay
tur trong nude. Hi€p hdi dét may Viét Nam can to churc két hop véi cac truong dai hoc,
day nghé mé 16p bdi dudng ngin ngay hodc vai ngay vé quan ly san xuit cho doi ngii
quan dbc, t6 truong, to pho. Vé dai han, hiép hoi két hop véi cac truong dao tao theo

yéu cau, dé ra nhitng ti€u chuan cu thé dé ap dung khi tuyén chon cong nhan va chi
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tuyén chon néu nguoi cong nhan dat duoc nhitng chuin muc nay. Hiép hoi ciing nén
dé nghi Chinh phu c6 nhitng khuyén khich, hd trg cho nhiing ngudi tham gia vao
chuong trinh dao tao nguén nhan lyc nhu gidm hoc phi, gidi thi¢u viéc lam,... Mac

khac dinh hudéng cong tac dao tao ngudn nhan luc theo dung yéu cau phat trién.

K T LUAN

Trong tinh hinh nén kinh té thé gi¢i khong ngimg mé cia va hoi nhip ngdy cang
sdu rong hon nhu hién nay thi dé co thé ton tai, ding vitng, 6n dinh va phat trién trén
thuong truong cac doanh nghiép phai khéng ngimg canh tranh dé giit chd dung cua
minh trén thi truong va tdi da hoa hiéu qua hoat dong kinh doanh cling nhu 1gi nhuan.
D6 d6, van dé tim ra cac giai phap hiéu qua, toi wu dé co thé giai quyét nhitng kho
khan, vuéng mic va tré ngai ma cac doanh nghiép gip phai 1 vo cing cap bach va can
thiét. Thong qua chuyén dé t6t nghiép nay, cong ty cé thé xem xét qua, tir d6 ap dung
vao tinh hinh cong ty dé co thé gdp phan khic phuc nhiing ton tai trong chién lugc
Marketing Mix xuit khau hang may mic va giup cho chién lugc Marketing Mix xuét
khéu hang may mac dugc ap dung mot cach hiéu qua hon vao hoat dong san xuét kinh
doanh xuat khiu hang may mic cta cong ty va ning suét kinh doanh san xuét cta cong
ty s& ngay mot cao hon, it ton kém hon, cong ty s& c6 nhiéu don hang hon véi nhiing
mirc san lugng 16n hon va mang vé nhimg mtc loi nhuan ngay cang cao hon cho cong

ty.

Mic du tinh hinh kinh té luon phai d6i mat véi su canh tranh gay gat nhung nhiéu
nim qua cong ty da, dang va van ludn giit dugc chd ding va tao dugc uy tinh trén thi
truong trong va ngoai nude. Cong ty da dap ung dugc muyc tidu xuat khau ngay mot
ting va hudng dén viéc ha thip gia thanh ¢ mac hop 1y dé ting stc canh tranh dong
thoi nang cao chat lugng san pham nham dat dwoc nhitng muc tiéu loi nhuan dé ra.
Cong ty dang ting budc khang dinh duogc vi thé ctia minh trong thi trudng trong ngoai
nuge. Nam trong thanh phé HO Chi Minh, cong ty c¢6 duoc vi tri thuan lgi trong viéc
giao dich mua ban va thanh todn qua ngan hang, dé dang lién lac véi cac dai 1y trong

va ngoai nudc cdng vdi ngudn nhan lyc vo cung doi dao cd nang luc, sang tao,
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trinh d6 chuyén mén, k¥ thuat cao va long nhiét huyét dén tir khip moi mién dét nudc,
Chinh diéu nay da gitip cho hoat dong san xuat kinh doanh ngay mot di 1én va tién xa

hon.

Nhat Ban tir bay 1au nay ludn 13 mot thi trudng 16n cho hang may mic cta Viét
Nam néi chung va cic doanh nghiép xuat khau hang may mic néi riéng, chi sau My va
EU. Va voi cong ty, Nhat Ban ciing 1a mot thi truong quan trong can dugc quan tim
dung mirc hon bao gid hét. Vi vin hoa va phong tuc tp quan kha gan giii voi Viét
Nam, ngoai ra con c¢6 dugc thuan loi vé su hd tro ciia Chinh phu thé ban than cong ty
con kha nhiéu ton tai va kho khan thém vao do la yéu cau hét suc khat khe cua thi
truong Nhat Ban nén hién tai kim ngach xuat khau hang may mdc sang thi truong Nhat
Ban van con chua xtng dang voi ngdi vi thi truong xuat khau hang may méc 16n thir 3
ctia cong ty. Nhitng kho khin co thé ké dén nhu tay nghé va ning suit lam viéc caa
nguoi lao dong, ty 1& dap tmg nguyén phu lidu cong voi nhitng yéu cau nghiém ngit vé

thoi gian giao hang va sy da dang hoa cuia hang may méc.

Giai quyét duoc nhitng nhuge diém trong chién lugc Marketing Mix xuat khau s&
g6p phan gitip cong ty thao bd dugc nhitng van dé kho khin ma cong ty gip phai, tir
d6 gitp ting cudng hoat dong san xuit kinh doanh hang may mic xuat khau sang thi
truong Nhat Ban cua cong ty. Mic du vay, chuyén dé tot nghiép nay con kha nhiéu han
ché va kho tranh khoi nhirng sai sot nhét dinh nén rat mong nhan dugc nhirng nhan xét

quy bau tir thiy c6 dé chuyén dé t6t nghiép nay duoc trd nén hoan thién hon.
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