ATHLETIC COUNCIL MEETING AGENDA
PRINCIPALS SA ” HI[GU
THURSDAY, MAY 7, 2026 — 7:30 AM
UASC/AASD Office —— CITY CONFERENCE —
(3505 Camino del Rio South #264 San Diego 92108)

PRELIMINARY
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Giusti, City Conference President
a. California State Athletics Director Association (CSADA)- Madison HS AD of the Year Rick Jackson (click here)
b. SDUSD Athletic Reimbursements (click here)
c. Notes from R. Lardizabal CIF Conference Presidents Meeting 2/9

2. Approve Athletic Council Meeting Minutes from 11/6/25 (click here)

ATHLETIC COUNCIL
BUSINESS. .ot oot e e e
......... (ITEMS 3-13)

3. Quick Hits
a. Spring Extended Day Coaching Grids

i. Submitted but coaches are uncleared WOC: Canyon Hills & Lincoln
SDCC Ejection Data (click here) & Transfer Data (click here)
Athletic Facility Bonds Feedback Form from Athletics Directors: Ex. Gym HVAC (click here)
SDUSD SB1349 (to be posted on school athletics website by Thurs 5/14)
Upcoming Due Dates
Spring Mission Fed Student Athlete of the Year (will link as soon as CIF announces)
AB 1626 & AB 1665
Miscellaneous
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4. SDUSD 2026-27 Scholastic Year
a. Proposed Summer CIF Training Dates (click here)
CIFSDS 2026-27 Meeting Dates (click here)
CIF San Diego 2026-27 Draft Calendar (click here)
SDUSD 2026-27 Final Grading Periods (click here)
SDUSD 4X4 and SDEA: Canyon Hills, Madison, Mira Mesa (Teach 2, AD Prep 1, SDEA Prep 1)
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5. SDCC California Interscholastic Federation (CIF)
a. CIF State Bylaws- Baseball and Softball Championships
Fact vs. Fiction
Athletic Director/Coach Mentorship Program
Clarity on Individual Sports Minimums vs. Team Minimum vs District
8th Grade Certified
Status of Officials New Contracts
Dues Proposal 2027-28- see agenda item 15 (click here)
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6. Sport Specific Items
a. SDCC Cheer Competition
i. Dr. Renfree’s Leadership
ii. SDCC Sponsored Competition Sat 11/14 & CIF Cheer Competition Sat 12/12
b. SDUSD Girls Water Polo: Fees Analysis (click here)
SDUSD Beach Volleyball: more courts/pre-season mtg coaches were to figure out court usage
d. Tackle Football:
i. SDUSD 2025-26 Riddell Equipment Inventory Management Plan (email sent by S. Giusti on Tues 5/14)
1. Riddell Equipment (reconditioned and new)
ii. Hudl Signatures & 2026-27 (click here)
iii. CIF Football Advisory Notes (playoff recommendations, Cross Conference Scheduling, etc.)
iv. Staffing Hiring Approvals (N. County, S. Bay, Metro, CIF, 2 football coaches from outside our district)
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https://drive.google.com/file/d/1IuSz5mOGPpHto9SULaLOnDThpzB-l5SB/view
https://docs.google.com/spreadsheets/d/1vbd1oEDgQ0jeYbEI92Vptey6ltfAicguOaGRCGkaphI/edit?gid=174915117#gid=174915117
https://docs.google.com/document/d/1-B5b6ajiPX6orT7RoM3RgDe2gVDRcMzb/edit
https://docs.google.com/spreadsheets/d/14UrX0JzyXO5xF5zYpQMeI2bdSpU5eUNOVXgEkWzz5JI/edit?gid=643907502#gid=643907502
https://docs.google.com/spreadsheets/d/139FmRn510L-uVD-1nQqqX_5CLS5nfGgYCg1LnrJBj4Q/edit?gid=2106827391#gid=2106827391
https://docs.google.com/document/d/1IvgV_XlGF0oZkY5tRu0AvbMZlaMZKenNxIAOGpq3aWo/edit?tab=t.0
https://drive.google.com/file/d/1Zjdc7mf8-lEbp4UuDFcoSkBgBUMI5y22/view
https://drive.google.com/file/d/1KutiZ1Pw3W9NQTrC_qz7BlMl-eVtFz-5/view
https://docs.google.com/document/d/1m5tmzhNPMMclRh-4AiTFqMBhUWsfbo8VmhrbzJhQo4k/edit?tab=t.0
https://drive.google.com/file/d/1bwEqOMPK1xSCJbED8elyCZREJ9m8Deck/view
https://www.cifsds.org/governance/documents/ExecBOM/2025-2026_Exec._Committee_Minutes_-_Agendas/Executive_Committee_Agenda_Packet-_03-04-26.pdf
https://docs.google.com/spreadsheets/d/1lhA2-l-ZyNSsdJzAS8tiKQkz8bWby1baQZDz75GNs5w/edit?gid=0#gid=0
https://assets-rst7.rschooltoday.com/rst7files/uploads/sites/11/2025/09/09102417/FW-Riddell-Pick-Up-Process-for-2025-26.pdf
https://assets-rst7.rschooltoday.com/rst7files/uploads/sites/11/2025/10/19061731/Hudl-Email-sept-30.pdf

7. SDUSD Physicals
a. Canyon Hills HS physical event location Sat 6/13 (click here)
b. 2027-28 physical event location San Diego HS (possibly two locations if we can find that many doctors)

8. SDUSD Athletic Trainers:
a. Hours left for the year (click here)
b. Status update on Request for HR Job/Analysis
c. Status update on the bid from ATvantage (click here)

9. SDUSD 2025-26 Financial Iltems
a. Swear Challenge $ (click here)
Processing Deadlines (click here)
Perry Weather Next Steps: Costs, Contract via SS&C and Training
Athletic Allowable Expense Grid (click here)
Spring Regular Season- Coaches
Spring Playoff Pay- Coaches (click here)
Spring Playoff Pay- Admin
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10. SDUSD Potential New Funding Sources
a. Exclusive Districtwide Adidas Deal
b. Additional Ticketing Revenue from Hometown (dances, etc.)
c. BSN Stores
d. Middle School Athletics Expanding (additional support and funding)
i High school also benefits from vendors because the $$ we spend gets you better deals

11. SDUSD 2025-26 Funds Coming From HomeTown Ticketing
a. Tiered System of Funds Coming Back to Each Site
b. 2026-27 Hard Copy Football & Basketball Tickets
c. Home Campus Athletic Websites

12. SDUSD Central Financial Support - Just leveraging the size of district to get better deals and items
a. Athletics Office Site Landing pages
b. Ordering 2026-27 items for sites as soon as the new cycle opens (June 1st)
c. TBD: Districtwide Distribution Day - Ball orders, trainer supplies, etc.
d. Financial Challenges - official fees, SDCC fees, CIFSDS fees, CIF State fees, X-day units, OT, copy machine, City of SD
(beach volleyball), site supplies, physical day, Perry weather, Kelcie Project, Riddell, Coaching Ed
i. Link will be opened the day of meeting (click here)

13. Resources
A reminder of available resources to reference when needed.

SDUSD Athletics Website SDCC/SDUSD Athletics Calendar CIF Master Calendar/Max Contacts
SDUSD Grading Periods SDCC Website CIF Green Book
SDUSD Out of Season Sports SDCC Blue Book CIF Playing Matrix
‘ SDUSD AD Handbook SDCC Mtg Attendance CIF Advisory Mtg Dates
SDUSD Coaching £ on (in red) : icC i Mg A IE Sit Out Period [
SDCC Pre/Postseason Coaches Mtg Attendance
COMMITTEE
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14. SDCC Leaguing Committee: Cathedral, La Jolla, Lincoln, Madison, Mira Mesa, Morse, Point Loma, Saints, Athletics Office
a. Commitment to Eastern/Western Cross League (click here)
b. Cross Country League Parameters

15. Blue Book Bylaw Revisions
a. Charging for Scrimmages: Please review the request (click here) and the minutes (click here- agenda item 12)
b. Date of submission for Blue Book revision items from site to Tuesday, April 28, 2026

16. SDCC Process for All League and Certificates Committee: Athletics Office, Clairemont, Madison, Mira Mesa, Morse, Saints
a. Will go to vote as an addition to the SDCC Blue Book at the next SDCC meeting.


https://www.sdusdathletics.com/physicals/
https://docs.google.com/spreadsheets/d/1RM4EBd-6H8aBPuvQ2q037PgcWmmqc4Mf/edit?gid=1561096393#gid=1561096393
https://docs.google.com/document/d/1UgK67NqV3R1Lo4HaI3Dgo3fx4s1w3lc42hrgyWtwudo/edit?tab=t.0
https://docs.google.com/document/d/1oVNLPLVmAfXvRATEQkj9tCR7aSvInh9spP_LldTUiSA/edit?usp=sharing
https://docs.google.com/document/d/1GZT2tLvLT33VEENol7FYozw44FTBkjO5/edit
https://docs.google.com/spreadsheets/d/1XycgIRvoxQ_tOk_a5S3wCWBhCgGbiys_/edit?gid=691795566#gid=691795566
https://assets-rst7.rschooltoday.com/rst7files/uploads/sites/11/2025/10/19063926/2025-26-Playoff-Compensation-Stipend.pdf
https://docs.google.com/spreadsheets/d/1yr-l2-KcuT6Avo3l_F_SwI0bONVz_UkPDdmd7qb7OhU/edit?gid=0#gid=0
http://sdusdathletics.com/
https://docs.google.com/spreadsheets/d/1uxNgFIzgZlfhXJb3F8JC4j8hcLPKFjes/edit?gid=1815964698#gid=1815964698
https://docs.google.com/document/d/1an3iWCz08egepdmn0HICvQv9cncaZLKS5Y4GkbkDCdA/edit?tab=t.0
https://assets-rst7.rschooltoday.com/rst7files/uploads/sites/11/2025/07/14082418/SDUSD-Athletic-Eligibility-Grading-Period-Dates-for-2025-26.pdf
http://sdcityconference.com/
https://www.cifsds.org/governance/documents/2024-2025-_CIFSDS_Greenbook__-Last_Revised_02-18-25-.pdf
https://docs.google.com/document/d/1qGA-ByPfSR9M27XnNqPbWVvF0FN8XsEXK5cfsgfd4PI/edit?tab=t.0
https://www.sdcityconference.com/bylaws/sdcc-blue-book/
https://docs.google.com/document/d/1eq13Q8ViZWf4cWEIb_HmnppXabqe61ahc62sMnvnSwo/edit
https://docs.google.com/document/d/1Vqsr5Nx5ENm9-3qflAo4K1p1synoGJMG/edit
https://docs.google.com/spreadsheets/d/1tUbnM4a1Rce2zKRs2QyYTNBs3zrHwc1hrNDvnmCYZtc/edit?gid=1647736646#gid=1647736646
https://docs.google.com/document/d/1fnWc_7Q34WYS0iZcdJDzldE29UKTlyUWWjblMqXlT7I/edit?tab=t.0
https://docs.google.com/spreadsheets/d/1uxNgFIzgZlfhXJb3F8JC4j8hcLPKFjes/edit?gid=1815964698#gid=1815964698
https://docs.google.com/spreadsheets/d/1TXJwEsQEaA7vpY7rBzXoPDXiHG2-prVS/edit?gid=1615649324#gid=1615649324
https://docs.google.com/spreadsheets/d/1iOBZ2r-F4QN44v9WC5IEv3KpgUGqqvs5--PZ1rU9v1E/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1qkwNGSQB-wANUXQOGhxQpJ_9qjqK0ZZ4oPpAufZLEzY/edit?gid=189235788#gid=189235788
https://assets-rst7.rschooltoday.com/rst7files/uploads/sites/779/2025/10/15021033/SDCC-Cross-League-2025-scaled.png
https://assets-rst7.rschooltoday.com/rst7files/uploads/sites/779/2025/10/15025802/Charging-for-Scrimmages.pdf
https://docs.google.com/document/d/1xhaZw9zpBNEAaqEq7r4b74G9tio23ThY/edit

17. SDUSD Playoff Compensation Committee: Canyon Hills, La Jolla, Mira Mesa, Mission Bay, Point Loma, San Diego
a. Funding for 2025-26 was currently scheduled to be final year but we have next steps for the future (click here)

18. SDUSD End of Season Student Survey Committee: Canyon Hills, Clairemont, Henry, La Jolla, Mira Mesa, Morse, Point Loma
a. Open Survey and Results
b. Concerns that were expressed: Hard to read data, Open response option, Questions too similar, Students not
wanting to survey every season
19. SDUSD Human Resources: Crawford, Lincoln, Mission Bay, San Diego, Athletics Office
a. Infollow up to wondering where new hire coaches are in the process, HR has referred us to the WOC Orientation
Tracker (click here)...does it help?

DIRECTOR’S INFORMATIONAL

N =1 (ITEMS
20-22)

These items are an FYI and will not be discussed unless Athletic Council has questions.

20. Facilities
a. City Facilities Status Update on Swimming Pools, Morley Field, Beach Volleyball & Golf Courses
b. SDCC 2025-26 Facility Impacts Preventing Competition: Madison Gym (spring- badminton and boys volleyball- away
and now fall- girls volleyball), Morse Tennis (fall and spring no longer at MLK and now playing all away games)
c. SDUSD Middle School Athletics: High School Facility and Usage Data (click here)
21. Chargers Grant (click here)
22. SDCC Coaching Opportunities- with fall sports season in mind (click here)

ACTION

23. Membership Fees (click here)
SDCC recommended to approve: yes 23 votes, no 0 votes

24. 2026-27 Winter Leagues (click here)
SDCC recommendations are included in the link and vary depending on the proposed league

ANNOUNCEMENT OF NEXT MEETING/ADJOURNMENT
25. Next Meeting Thursday, May 21, 2026 7:30AM at the UASC/AASD Office (3505 Camino del Rio South #264 San Diego 92108)
26. Roundtable

27. Meeting Ends


https://docs.google.com/spreadsheets/d/18qb8zLf9VAXQi9hBcNP6gCLAW9Hrj8SooSnG6MUvqtI/edit?gid=556789911#gid=556789911
https://docs.google.com/spreadsheets/d/16aZbxYfDtXcGN5y2CgWeu1XumScUh5ks_m2vFtQyYzM/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1QiJ9hj290-n0ZlK4Er7OyCRmfu-pr_0Z/edit?gid=890963971#gid=890963971
https://chargers.formstack.com/forms/2026_chargers_champions_application
https://docs.google.com/spreadsheets/d/1Z_MSk9d2zwqjr8ar_5LOgf12uZiUDE7DXlxhW2jaQGg/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1-BKgYHBtmb-jqH0Ll_D4w6F1tPW12UwXmZ44z7meck0/edit?gid=906634356#gid=906634356
https://docs.google.com/spreadsheets/d/1bMWPf8ySucaeIExTZkxnGQOvnqUX6pb-/edit?gid=1417139320#gid=1417139320

