P2 Guide: Resources - Strategy - Training

Discover all P2 resources gathered in one easy-to-navigate spot! Click the links to access each resource.

All resources are intended for grades Pre-K through 12, unless otherwise noted.

Pre-K-12

Pre-K-12

=

Pre-K-12

Grades 6-8

2025-2026 Calendar
The Annual Calendar provides

flexible implementation dates and
direct links to our daily lessons.

Tier 1 Daily Lessons

Found in the Resource Library
and Weekly Toolbox, PreK-12 daily

character strength slide decks
include videos, discussion questions,
and activities.

Character Cards

Differentiated by grade bands—
Prek-K, 1-2, 3-5, 6-8, and
9-12—character Cards provide a
comprehensive overview of each
strength and Other People
Mindset element.

Middle School Elective

Access our two-week course

on relationships here, or tap

into our semester and year-long
discussion-based courses,
encouraging students to deep-dive
into the character strengths and
Other People Mindset.
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Pre-K-12

Pre-K-12

Pre-K-12

Grades 9-12

P2 Weekly Toolbox

Our most frequently accessed
resources are all in one place!
Weekly toolbox links can be found

in our Annual Calendar.

MTSS Resources

P2 offers a_strengths-based
approach to MTSS that supports

both Tier 2 and Tier 3 intervention
and enrichment.

After-School Resources

Discover ready-to-use lessons,
activities, and tools designed

to strengthen character and
relationships in your after-school
program.

High School Elective

Access our two-week course
on relationships here, or tap
into our semester-long course

teaching students how to understand

psychology from a scientifically
grounded strengths perspective.


https://docs.google.com/document/d/1AdUI2aR3oXqb8DzcPMLqTLpv4PG-oq475RFJ6KBP4T8/edit?usp=sharing
https://docs.google.com/document/d/1AdUI2aR3oXqb8DzcPMLqTLpv4PG-oq475RFJ6KBP4T8/edit?usp=sharing
https://posproject.org/resources/
https://docs.google.com/document/d/1AdUI2aR3oXqb8DzcPMLqTLpv4PG-oq475RFJ6KBP4T8/edit?usp=sharing
https://docs.google.com/document/d/1aKBE31bljOIN7cs-daP8I2TxEPgs5KKkzWOuq-7he-4/edit?usp=sharing
https://docs.google.com/document/d/1aKBE31bljOIN7cs-daP8I2TxEPgs5KKkzWOuq-7he-4/edit?usp=sharing
https://docs.google.com/document/d/11n12FEqHkp-_zQrwK0Nn-C-U8nTzU49B-3TcMc1ZV9g/edit?usp=sharing
https://docs.google.com/document/d/1bvhPghPERY0CIHGjbFQFQFLYgMatgg90qmOIWjOUmUo/edit?usp=sharing
https://docs.google.com/document/d/17qduEMV6oKgE1TSkR-hMNGFJ5hZ4v8xp9UY1WLLdOY8/edit?usp=sharing
https://docs.google.com/document/d/1m6mHFsH-XIcunQ4RmxzlDe4Pj32l5x_MbP9PVeAzqfE/edit?usp=sharing
https://docs.google.com/document/d/1SSng09Ba8X-cH1SDbhycZb6JISkX7AKL79rxIx1-WGI/edit?usp=sharing
https://docs.google.com/document/d/1C7J1weyIpMkaxfGa9ZQZE1cPx1d6WTfTbzyqeSpjKSU/edit?usp=sharing
https://docs.google.com/document/d/1SSng09Ba8X-cH1SDbhycZb6JISkX7AKL79rxIx1-WGI/edit?usp=sharing
https://docs.google.com/document/d/1QmIjnyVEuoTjBccjRQMQYTAQ8QR4xBAB5DOwt3lj-Mo/edit?usp=sharing

Pre-K-12

Pre-K-12

Pre-K-12

Pre-K-12

Pre-K-12

Mindful Moment

Mindfulness activities embedded
within each slide deck are intended
for breathing, grounding, and
savoring. They're great for
refocusing, classroom breaks,

and transitions.

Project Based Learning

30+ PBL Experiences focus on
real-world tasks, encouraging unique

solutions. Click here for PBL Project
Suggestions by Categories.

Spanish Resources
The Spanish Toolbox easily enables

access to all Spanish daily lessons,
differentiated Character Cards, P2
for Families, and Family Letters.

P2 Assemblies

Six pre-made Google slide decks
and presenter notes to help you
conduct a 40-minute or less

P2 assembly with your students
and staff!

Weekly Family Letters

Downloadable PDFs with essential
information about each week’s
character strength focus and access
to P2 for Families.
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Pre-K-12

Pre-K-12

Pre-K-12

Pre-K-12

Service Learning

Opportunities designed for students
to apply the 24 character strengths
by helping their communities.

P2 for P.E. and Clubs

Easy-to-use, engaging, and adaptable
resources to deliberately and
consistently incorporate character
and relationship-building into P.E.
classes and extracurricular clubs.

Booklist

A searchable database of books
used in the P2 Daily Lessons
organized by grade level and
character strength.

P2 Morning
Announcement Scripts

A variety of daily morning
announcement scripts, each

1-2 minutes long, for every character
strength and OPM element.

P2 For Families

Strengths-aligned resources
that enable families to foster
deeper conversations at home
using the common language
learned at school.


https://docs.google.com/document/d/14cqGeoUoR5-4zUGw7lGrM5PaSRXl7zBatz_mtC2Kgzk/edit?usp=sharing
https://docs.google.com/document/d/1IhrMTSdL7y1YFml0c0Qr6I-P_8TIHvwNYerY1FVxc2M/edit?usp=sharing
https://posproject.org/project-based-learning/pbl-library/
https://docs.google.com/document/d/17p2ZJ8BHNmBovKOr3HNdO4zp7V2Hs2eqIAm-zKA1tIU/edit?usp=sharing
https://drive.google.com/file/d/1J9oAWFqhZbh_O0N4rEwnQic9tcDie1OK/view?usp=sharing
https://drive.google.com/file/d/1J9oAWFqhZbh_O0N4rEwnQic9tcDie1OK/view?usp=sharing
https://docs.google.com/document/d/1O555YMIDJuhS956qIIOExl055ZoNLnxD-9H8tHx-imo/edit?usp=sharing
https://posproject.org/book-list/
https://docs.google.com/document/d/15P3uPs8eyeQc4LgMkadHbLVmCwBNh5vyCdC9f3TrSac/edit?usp=sharing
https://docs.google.com/document/d/16roN2Gpz_3GvWL8gwMDBLxIh4OtG-XAixpfC9uqG838/edit?usp=sharing
https://docs.google.com/document/d/16roN2Gpz_3GvWL8gwMDBLxIh4OtG-XAixpfC9uqG838/edit?usp=sharing
https://docs.google.com/document/d/1zk-q_F0gPbEVIyk4K6wafZ-PKSSIWKHkbUsWhsNJ6e8/edit?usp=sharing
https://posproject.org/p2-for-families/

With P2's resources at your disposal, tap into the strategy tools provided below to ensure P2 is implemented with
precision across the school. Kick things off with our recommended 1-Page Implementation Plan to set your course for

success.

1-Page Implementation Plan
This strategic tool contains

everything you need to integrate
P2 into your school’s culture—
in the classroom and beyond.

Leadership Leadership
Team Team

Implementation Playbooks

- Implementation guides for
g Elementary, Middle, and High Schools
to help launch and sustain P2 with

tailored strategies for

. each level.
Leadership Pre-K-12

Team Staff

P2 Alignment

P2 aligns with state-specific
mental health, SEL, and academic
standards—and with MTSS, PBIS,
International Baccalaureate, and
other programs.

Pre-K-12 Pre-K-12
Staff Staff

Secondary Implementation
Flowcharts

One-page P2 Implementation

Elowcharts with corresponding

toolboxes that will support a variety
6-12 of implementation models at the Pre-K-12
Staff secondary levels. Staff/Students

www.posproject.org | #PositivitylnAction | ©2025 The Positivity Project

Beginning of the
Year Checklists

Whether you're a new or

returning P2 School, ensure your
school is prepared to implement P2
successfully this school year with our
Beginning of the Year, Role-Based,

and Family Engagement Checklists.

School Culture &
Community Toolbox

A one-stop shop to authentically
infuse P2 into all aspects of your
school culture and community.

P2 Impact Assessments

With the SRSS-IE and_Perception
Surveys, you have the tools to
pulse-check school culture and
climate—and gauge P2's impact
on students’ emotional and
behavioral well-being.

Character Strengths
Snapshot Surveys

P2's Character Strength Snapshot
Surveys are concise assessments
designed to provide individuals with
a quick understanding of their
personal character strength profile.


https://docs.google.com/document/d/11l0tCB74dCSzDWA2m6ThZUhLgSEjMG4ieaKQr-TIvOo/edit?usp=sharing
https://docs.google.com/document/d/1c1rayaMIAq-a8T_nno6UzP3mDnKpwqWoU-r9odXfeGE/edit?usp=sharing
https://docs.google.com/document/d/1DK7ngEVZ5ap2joJb-_QL3PoOJnZAokVt1ZWUZdqwlGY/edit?usp=sharing
https://docs.google.com/document/d/1yheaOWDloPw25dUolLwvP6tBFNVWiZYiO3JJUpLHZD0/edit?usp=sharing
https://docs.google.com/document/d/1UHAakqMkuSPjbfPVa_Q6yY03U0T1xKQZo2c-aH0LzRY/edit?usp=sharing
https://docs.google.com/document/d/1OpB7v-7HoKdaN8Vhzi3pxoDYnP9IVUfebjKeTDER7c8/edit?usp=sharing
https://docs.google.com/document/d/1Fn6YKkt4WobIeoTBFC60HkLQNkkVtp21Eu17PoIuxKI/edit?usp=sharing
https://docs.google.com/document/d/137ds2HBAoKkRS1jp3hbr1WcxQJdMLnWIqYMyXLPm9cQ/edit?usp=sharing
https://docs.google.com/document/d/1LHO-7t2KmRD7G-PJiZkOJ1DO9bv3McnKcaaiFVby8sQ/edit?usp=sharing
https://posproject.org/curriculum-alignment/
https://docs.google.com/document/d/1k0JaC9W7L4VugCOCRFbqQLAb-_w7710W9ULbh18Sap8/edit?usp=sharing
https://docs.google.com/document/d/1gmXjCik7H5lmqPKGnJuuy89eTfrrNUIL0yCgU3N7fFU/edit?usp=sharing
https://docs.google.com/document/d/1gmXjCik7H5lmqPKGnJuuy89eTfrrNUIL0yCgU3N7fFU/edit?usp=sharing
https://docs.google.com/presentation/d/1416CVVHbFASf9JHCAbU99F-malrvVNBP3q4HULW5dTE/edit#slide=id.g205d7255c45_0_249
https://docs.google.com/presentation/d/1416CVVHbFASf9JHCAbU99F-malrvVNBP3q4HULW5dTE/edit#slide=id.g205d7255c45_0_249
https://posproject.org/character-strength-surveys/
https://posproject.org/character-strength-surveys/

Now that you have the necessary resources and a strategy in place, it's crucial to educate your team on the why, what,

and how of P2. The training options offered below make this easy to accomplish.

‘8&

Leadership
Team

Leadership
Team
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On-Demand Training

Train your school’s entire staff
in 3 hours or less using the

P2 100 Initial Implementation

Video and Guide—included in

your partnership.

P2 for Educators

P2 For Educators, content
enhances school culture through
off-the-shelf professional
development resources that
provide an explicit focus on the
well-being of the adults in our
school communities.

Leadership
Team

Leadership
Team

On-Site Training
Opportunities

Our P2 Trainers deliver dynamic,
insightful on-site training tailored
to your school’'s unique needs.
Learn more about our on-site
training opportunities here.

3 Slides

3 Slides helps school leaders
incorporate P2 into already

scheduled meetings to heighten staff

interest and awareness of P2 and
strengthen overall school culture.


https://docs.google.com/document/d/1kyAX8OvxzXtg2INcTKZO2hnODJmBusGuZmMLELnKdvA/edit?usp=sharing
https://docs.google.com/document/d/1kyAX8OvxzXtg2INcTKZO2hnODJmBusGuZmMLELnKdvA/edit?usp=sharing
https://posproject.org/p2-100-on-site/
https://docs.google.com/document/d/1h1y9AFEKsZNo5Nra6dsVHWSJxtixjOKvizTjsh8fMoE/edit?usp=sharing
https://docs.google.com/document/d/1HyUlz7ePzPNOp7uCJH78bQV3MBxPk2AKDcwDl63ppn8/edit?usp=sharing
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