CRMHA OPERATIONS MEETING AGENDA
September 6, 2022 @ 7PM
RQB Meeting Room

Join Zoom Meeting

Join Zoom Meeting

h : web.zoom /861061304417pwd=YTNKcX HF5d1B1ZWI3SkxKdVRSZz
Meeting ID: 861 0613 0441

Passcode: 286523

One tap mobile

+17789072071,,86106130441#,,,,*286523# Canada
+17806660144,,86106130441#,,,,*286523# Canada

Attendance:

Call Meeting to Order:

Approval of Minutes from April 4, 2022:
Agenda Additions/Deletions:
REPORTS:

(1 President/VP Report:
o Welcome new Executive and Operations Members:
* Treasurer — Cassandra Matoga
* Volunteer Coordinator — Michelle Joljart
* Admin Coordinator — Nadine Arcand
= U9 Director — Ian Tokarczyk
= U1l Director — Karlie Carter
* Director of Managers — Kierra Condon
*»  Equipment Coordinator — Ryan Condon
o Open Positions Requiring a Volunteer:
» Registrar Shadow AKA 2023 Registrar
* Fundraiser Coordinator
= U13 Director
» Referee In Chief
» Evaluation Director
MCN Camp —
Season Timeline -
U7/U9 Season -
o Ice Schedule -
"1 Registrar’s Report:
o Tryout Process
o Team Numbers

o O O


https://us06web.zoom.us/j/86106130441?pwd=YTNKcXpGaHF5d1B1ZWl3SkxKdVRSZz09

o Respect In Sport/Verification items (New and return players)
o Coaches and Qualifications and CRC (Criminal Record Check)
o Ref Clinics
= 12 years old to ref
e Must complete online course prior to class
» Level 1 — New Official (Any age) As of Dec 31 of the season they
have to be 12 — 14
» Level 2 - 15+ As of December 31
= If certified last year can ref until Dec 15.
o Kidsport

NEW BUSINESS:

e Photo Night — November 7, 2022 @ RQB arena meeting room
e Ifyou still have Jersey Bags or Coach Bags or Goalie Gear still roaming
around, please return to Veronica ASAP — (780)965-8376. Can pick up!

Next Meeting:
Meeting Adjourned:



