
The Small-Scale Dictator: How Your Own 
Authoritarianism Fuels Trump, Musk, and 
DOGE 

Introduction: The Monster in the Mirror 
You despise Donald Trump’s reckless destruction of democratic norms, Elon Musk’s unchecked 
power grabs, and the chaos-driven DOGE phenomenon. You loudly champion democracy, 
transparency, and fairness, certain that these values set you apart from the power-hungry 
“dictators” at the top. But look closer—right at yourself. Beneath your outrage lies an 
uncomfortable truth: 

Your own craving for power, control, and comfort makes you just as susceptible to 
authoritarian behaviors as those you condemn. 

 

1. Everyday Authoritarianism 
Dictators aren’t only presidents or billionaire CEOs. You might lead a team, run a social group, 
or moderate an online forum—small, seemingly harmless roles that grant you authority. But 
authoritarianism doesn’t need a grand stage: 

●​ You dismiss opposing ideas under vague policies like “keeping things positive” or 
“community standards.” 

●​ You use ambiguity to maintain control, never clearly defining rules that could limit your 
own power. 

●​ You respond defensively when questioned, accusing challengers of negativity, 
harassment, or divisiveness rather than confronting the substance of their critiques. 

These small acts of authoritarianism replicate the power dynamics you publicly oppose. The 
scale may differ, but the mechanics—and the damage—remain the same. 

 

2. The Hypocrisy of Ambiguity 



You publicly hate how Trump weaponizes ambiguous threats against universities, how Musk 
obscures his true objectives, or how DOGE flourished through confusion. Yet you resort to the 
same playbook when it suits you: 

●​ Online Moderation: Vague policies allow you to silence uncomfortable discussions 
without explanation. 

●​ Workplaces and Classrooms: Undefined rules give you leeway to punish dissenters or 
protect favorites. 

●​ Personal Relationships: Ambiguous communication lets you dodge accountability for 
hurtful behaviors. 

Ambiguity, so convenient to your comfort, becomes a weapon against clarity, fairness, and 
accountability. The very weapon you despise when wielded by Trump, Musk, or DOGE thrives in 
your own hands, too. 

 

2. Your Authoritarian Comfort Zone 
Why does your behavior contradict your values? Because confronting ambiguity demands 
vulnerability, accountability, and self-criticism—qualities even “good” people struggle to practice 
consistently. 

●​ Ambiguity shields you from having to justify uncomfortable decisions or admit 
mistakes. 

●​ Ambiguity lets you project the image of fairness without truly being fair. 
●​ Ambiguity protects your personal or professional status, even when it compromises 

ethics or clarity. 

When you default to strategic ambiguity, you’re not different from powerful leaders who wield 
confusion to their advantage. You’re operating from the same primal playbook: holding onto 
whatever power you can claim. 

 

2. Power as Addiction: The Cycle of Vengeance 
Your small-scale authoritarian behaviors may seem trivial compared to Trump or Musk’s power 
plays—but power itself is addictive, and authoritarianism scales. 

Older generations criticize Gen Z’s reliance on social media, but they’ve retreated into their own 
form of addiction: small-scale authority and control. From silencing debates in classrooms to 
dismissing political dissenters, older adults cling desperately to whatever authority they can 



maintain. Each generation inherits resentment and envy, perpetuating a cycle of power 
struggles, revenge, and escalating control. 

This cycle ensures that even as one authoritarian falls, another rises in their place—at every 
level of society, from the dinner table to the presidency. 

 

3. Robert Reich, Trump, and the DOGE Trap 
Public intellectuals like Robert Reich warn of Trump’s authoritarianism, rightly condemning his 
vague threats against universities and institutions as suppression cloaked in ambiguity. Yet the 
same strategic ambiguity Reich condemns from Trump is often replicated by academics, 
thought leaders, or even your local school administrators and HR departments. 

●​ Trump’s DOGE exploits ambiguity to centralize control under the guise of efficiency. 
●​ University administrators exploit ambiguity to manage criticism without clear 

accountability. 

Reich is correct in his criticism, but incomplete. Authoritarianism at the top relies on 
complicity at every level below. Your personal or institutional ambiguity reinforces the very 
environment that authoritarians thrive on—ambiguity that suppresses genuine discourse, 
debate, and transparency. 

 

4. The Transitional Character vs. Your Small Dictatorship 
In our previous article, we introduced the concept of the Transitional Character—someone 
who consciously chooses clarity over evasion, breaking generational cycles of ambiguity and 
trauma. This isn’t merely an ideal; it’s an urgent imperative. 

To become a Transitional Character, you must: 

●​ Reject ambiguity not just in theory, but in practice. 
●​ Demand clarity not just from others, but from yourself. 
●​ Recognize that your comfort zone—built on small authoritarian acts—is complicit in 

enabling large-scale abuses. 

Without confronting your own authoritarian behaviors, your condemnations ring hollow. Why 
should anyone trust your calls for transparency if you won’t model it yourself? 

 



5. Real Accountability Starts With You 
You hate authoritarianism, censorship, and unchecked power? Prove it. Start dismantling your 
own ambiguous power structures: 

●​ Clarify your policies publicly. Clearly define rules in your organizations or 
communities—no hidden clauses, no vague loopholes. 

●​ Invite scrutiny. Welcome uncomfortable questions. Respond with substance rather than 
defensiveness. 

●​ Model accountability. Publicly acknowledge mistakes. Explain decisions transparently, 
even if it’s difficult or exposes you to criticism. 

This radical accountability dismantles the foundation authoritarianism depends upon: 
ambiguity and avoidance. 

 

Conclusion: Your Move—Clarity or Complicity? 
You cannot fight authoritarianism by voting alone. Real change begins with your daily 
choices. Every ambiguous policy, evasion of accountability, or subtle silencing you engage in 
empowers the very authoritarian dynamics you decry. 

If you sincerely value freedom, transparency, and accountability, start by dismantling your own 
small-scale dictatorship. Until you do, your outrage against Trump, Musk, DOGE, or anyone 
else remains mere performance—another mask hiding the same cycle of power and 
vengeance. 

Becoming a Transitional Character means choosing clarity over ambiguity—even, and 
especially, when it hurts. 

 

Call to Action 
Reject Ambiguity | Demand Clarity | Break the Cycle 

●​ Examine your own circles: Where do you rely on ambiguity to avoid accountability or 
silence debate? 

●​ Change your behaviors first, then demand the same from those around you—whether 
family, colleagues, or public officials. 

Real change doesn’t start in Washington or Silicon Valley. It starts with you, right now. 



 

Hashtag Strategy for Sharing: 

●​ Core: #StrategicAmbiguity #SmallScaleDictatorship 
#TransitionalCharacter #FakeSoap 

●​ Supplementary: #CycleOfVengeance #AccountabilityNow 
#GenerationalEthics #TransparencyMatters #EndAuthoritarianism 

This is your moment of truth. Are you ready to give up power for principle, ambiguity for 
accountability, and finally break the cycle? 
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