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Key Leaders & Teams Outside Your Business Unit
Who do you need for a successful Big Idea?

INSTRUCTIONS

Thiz LD tool is a worksheet to support the LXD Blueprint. You can use this space for brainstorming and docurmenting your LXD key team members. You wiill
revisit this Pecple Map to make changes and add comments as you develop your Big ldea.

Print this document for the best exparience.

Write your Blg Idea from yowr LXD Blueprint in the middle box,

Write the names of people or groups you need to accomplish your Big Idea.
Thimk braadly: lock up, look doven, and sideways. UEilize the sections 1o group people by
-

The role & importance each person or group plays inrelation to yvour Big ldea
Strengths & apportunities for each

-

®  People or groups outside of your team ar business unit that you will nesd

L List autside resaurces, such as industries or companies you need 1o leverage.
-

Principals
Ask voursslf, "Have | considerad everyone™ 1
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Training All teachers have the knowledge and skills to create a
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