YEAST East Prairie PTA
PRAIRIE General Meeting Agenda (LIVE)
Tuesday, Oct 14th @ 7:00pm
Location: EPS Atrium

1) President’s Welcome Message (Nina Johnson)

The meeting started at 7:03 PM. Established QUORUM: Total: 16
a) Welcome message
b) Housekeeping updates

2) Social Activity (Mira Guergova)
* [cebreaker question: “Do you have a favorite fall activity or cozy ritual?”

3) Close Out of Previous School Year (2024-2025) — (Cathy Song)
a) Reviewed previous Treasury reports: May & June
b) Reviewed 2024-2025 Audit
c¢) Motion to approve — Approved

4) Review of Treasury Reports for Current School Year (2025-2026) — (Cathy

Song)
» Reviewed July & August Treasury reports

5) Treasurer’s Report (Cathy Song)
» September Treasury Report:

a) Balance on Hand (9/1/25): $19,548.55
b) Income: $2,236.39 | Expenses: $580.58

c) Monthly Net Income: $1,655.81

d) Balance on Hand (9/30/25): $21,204.36

6) Upcoming Events & Initiatives (Committee Leads)
a) Fall Fest (Nina & Heidi): Saturday, October 18™ at 10:00 am. Tables will
include bingo, snacks for sale, games, crafts, and tattoos. If it rains, the event
will move indoors. Final call will be made on Friday, October 17%.
b) Family Dance: Discussed theme and last year’s successes; shared new ideas
for improvement.



c) November Parent-Teacher Conferences: Tentative date Monday, Nov 24th —
dinner for teachers.

d) Restaurant Fundraisers: Goal is 4-5 events per school year.

e) December Service Event: Need volunteers; ideas include creating care
packages or cards for the community.

f) December Book Fair: Confirm team and volunteer needs.

7) SHARE 2025-2026 Budget Discussion (and Vote if Ready)
Budget reviewed and read aloud by Nina.
- Art Night
- Childcare
- EYP — suggestion to add an additional food vendor (e.g., pizza)
- EPS Dads — may be repurposed
- Family Dance Night
- 8th Grade Graduation — t-shirts and dance
- International Food Night
- New Families Meet-Up
- Panther Color Dash
- Staff Appreciation Gifts
- Clarification needed regarding room parent budget
* Discussion: Should PTA cover reduced lunch fees? Need # of eligible students.

8) New Business (All)
» Next PTA Meeting: Monday, Nov 10th (rescheduled due to Election Day on Nov
11th) — LIVE meeting.

e Follow-up: Budget updates.

Meeting adjourned at 8:10 PM.
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