Nov 2

Review workflow
Feedback from Mikko
o How much do we want to teach people to teach?
o We need to think about whether we can come up with learning outcomes in a
single lesson.
Come with better word for ‘content’ we’re building. Are these sessions, modules.
‘Transferable competency’
m ‘“Leadership is not about being above, but having knowledge others want”
m Using social leadership as lens/tool to evaluate our toolkit .
Github Task statuses
website

Next Steps

Emma to talk to Ruben & guillermo about personas and reviewing of learning outcomes.
Mikko to htink more about learning outcomes

Mikko to write out his suggestions for using social leadership as development guide
Calling content modules allows us to think about learner pathways - thus they are called
modules now ;)

Continue building learning outcomes and templates

Goals for Hawaii sprint and content dev (emma)

October 26th, 2016

Review work we’ve done so far
Our Github issue in participation-org repo
Goal this HB 10 Resources for prioritized skills have been developed according to
standards and are ready for testing & measurement experiments.
Figuring out workflow
a. Learning outcomes & description (approval ?)
i. Lets work on learning outcomes these async
1. Run them by Ruben & George & Guillermo (for approval, yes this
is what we need/meant)
2. Upto4
a. “You will learn how to” (might not always work, but
basically)


https://docs.google.com/document/d/18VZXp4rcuY-J_uI35IbSACoAoiIIt03fJSnNADqAWlI/edit
https://github.com/emmairwin/leadership_toolkit
https://github.com/mozilla/participation-org/issues/466

i. Read
i.  Write
iii. Laugh
3. Content titles can (and probably should change)
b. Content sources
i.
c. Format
i.
d. Self-assessment/testing pieces (we can talk about this next week)
5. Testing in next heartbeat (#3)
a. Guilllermo with regional coaches will direct people to our QA'd content to start
‘taking’ that training and evaluating.
b. Emma to create screencast for coaches to pitch the opportunity to test content.
i.  Sign Up before next heartbeat?
ii.  Sign up for specific content per community
6. Dreaming about syndication not just one site.

October 12th, 2016

AGENDA

7. Review Roadmap (and how it’s structured)
8. Async feedback (silent 10-15 minutes) «-if you can’t make it these docs are waiting

your brilliant minds:
a. Standards
b. Measuring
c. Content
d. Framework
e. Website

9. Circle - Personal Goals

a.

10. Working better asynchronously
a. Gitter Tour
b. Wiki
c. 1 Meeting per heartbeat ?
d. Is there anyone in your networks who might also like to get involved ?

GENERAL COMMENTS (add any thoughts you have not covered above, call out concerns,
things we should think about, flaws in my understanding of work so far, favourite pokemon)


https://docs.google.com/spreadsheets/d/1d6YX3sBwNwGkXr1tXgfxZaoQdWpvhGo4W9W4Zfz5Mzc/edit#gid=965735440
https://docs.google.com/document/d/1NVGn8AH5aZ8_JrATBwEWObM0JaO_79FieBGVkfh7xDs/edit
https://docs.google.com/document/d/1ugy7OrqgZrwJjwteIgUP-1QAnQcb6J3pZEAq6KOg9yw/edit
https://docs.google.com/document/d/1zjxUMfIZF6KEeugLAzKpWOgfndxVzQ_rv3kPNAYVUuQ/edit
https://docs.google.com/document/d/1jyrptb6OEI_hU61c6cNYFvC6377rEENRJ_5LtoxMeIw/edit
https://docs.google.com/document/d/1wfQXG2Zh6K1SXfpe1UnWfgpF7fnWY54arISVssVfS5U/edit
https://wiki.mozilla.org/Participation/Leadership_toolkit#Standards
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