Agenda for the Board of Directors Meeting
East Union Community School District
1916 High School Drive

Afton, Iowa 50830

Time and Place
5:30 p.m. Wednesday, February 7, 2024
Collaborative Learning Center MS/HS

Agenda:
1. Call to Order / Roll Call

___Sam McKnight  Adam Tallmon __ Jamie Buffington __ Amber Tate __ Carol Eckels

2. **%*%*Board Picture******
3. (AI) Approval of Agenda

Motion by Seconded by Board Action:

4. (Al Instructional Support Levy (ISL)

The Board of Directors of the East Union Community School District, in the Counties of Clarke, Madison,
Ringgold, and Union, State of lowa, will hold a hearing upon its Resolution to Consider Continued Participation
in the Instructional Support Program. The hearing will be held in the Collaborative Learning Center, 1916 High
School Drive, Afton, lowa 50830, on February 19, 2024, at 5:30 P.M.

The Board of Directors is considering continued participation in the Instructional Support Program as provided in
Sections 257.18 through 257.21, Code of lowa, for a period of five years, commencing with the fiscal year ending
June 30, 2025.

Additional funding for the Instructional Support Program for a budget year will be determined annually by the
Board of Directors and will not exceed ten percent (10%) of the total regular program district cost for the budget
year and moneys received under Section 257.14, Code of Iowa, as a budget adjustment for the budget year.

Moneys received by the District for the Instructional Support Program may be used for any general fund purpose.

The Instructional Support Program shall be funded by instructional support state aid and a combination
instructional support property tax levied annually upon the taxable property within the School District
commencing with the levy of property taxes for collection in the fiscal year ending June 30, 2025, and an
instructional support income surtax imposed annually, the percent of income surtax to be determined by the Board
for each budget year to be imposed upon the state individual income tax of each individual income taxpayer
resident in the School District on December 31, 2024, and each year thereafter.

Recommendation: RESOLVED, that the Board of Directors of EAST UNION community school district, will
hold a public hearing over the Instructional Support Levy on February 19, 2024 at 5:30 pm.

Motion by Seconded by Board Action:

5. (DI/AI) Early Childhood Center Project Construction Bids
Matt Gillespie with Piper Sandler, our Financial Project support, will be on call to help with the discussion on

funds available for this project through the Estimated Sales Tax and Cash Flow projections.
Attached is the Bid Sheet that was presented at the last meeting from Donovo.

Recommendation: Pending Board discussion.

Motion by Seconded by Board Action:



https://docs.google.com/document/d/1VCPPFkqzqUupjgsydS_CLOsEMR8vxY1o/edit?usp=sharing&ouid=117234886482502972271&rtpof=true&sd=true
https://drive.google.com/file/d/1VGY_wXIeZ40NO2D2RpXIlhSjAbstL1hG/view?usp=sharing
https://drive.google.com/file/d/1nm1M6_HBy6E8Pc2IOGyMYkVerJDWDZAo/view?usp=sharing
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6. (DI/AI) School Safety
M
I believe this software to be a value compared to alternatives like an SRO or other alternatives to heighten our
security. Sample Quote for Zero Eyes and Agreement.

Recommendation: Move to approve the quote for months and for cameras for the cost of
$ to be spent from SAVE/PPEL funding.
Motion by Seconded by Board Action:

7. (I10) Communication/Correspondence/Comments

8. (I0) Confirm Date and Time of Next Meeting
8.1. ISL Public Hearing and Regular meeting February 19, 2024 at 5:30 pm
8.2. Regular Meeting March 18, 2024 at 5:30 pm
8.3. Budget Public Hearing March 25, 2024 at 5:30 pm
8.4. Budget Public Hearing April 15, 2024 at 5:00 pm
8.5. Regular Board Meeting April 15, 2024 at 5:30 pm

9. Adjournment Time:

Motion by Seconded by Board Action:

BOARD GOALS

Goal 1: Growth & Achievement
Goal 2: Engaging Partnerships
Goal 3: Optimal Climate (Culture)
Goal 4: Quality Staff

Goal 5: Resources


https://drive.google.com/file/d/1VMEe3B44WL7tPMv8lkphYOOYi6a2WNX9/view?usp=sharing
https://drive.google.com/file/d/1VR8wTOyCT3KXqqPGOjCcPLdulmm_dPqr/view?usp=sharing

