Baytown Saints YSC

Secretary: Jeff Gonzales

ORDER OF BUSINESS: The normal order of regular business meetings for the Club
shall be as follows unless a change is moved and approved by the members:

e CALL TO ORDER AND SIGN IN OF TEAM REPRESENTATIVES/ BOARD
OFFICERS.

Jeff Gonzales
Jessica Thomas
Rudy Contreres
Jessica Thomas
Juan Rodriguez
Magnolia Rodriguez
Mike Alverez

Carlos Vasquez

Elo Veselka

e MINUTES OF PREVIOUS MEETING
e Posted on BSYSC website —June Meeting Minutes were posted on 6/21/2012

TREASURER'S REPORT

e BT Treasurer Report 2021 June

Bank Accounts

e Income-$ 80K $ See May
e Sponsor $ 6900 $ See May
e Checking $ 9800 $ See May

¢ TREASURER'S REPORT
o See Treasurer

REGISTRAR'S REPORT

e 330 players completed registration
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e 36 coaches
e 30 teams currently

OFFICER'S REPORTS

e Vice President- Rudy Contreras
a. Deadline is July 15th for the late fee for registration.
b. Schedule in October needs to be looked at due to a week off from GCCISD
c. Will check with BHISD
e Secretary- Jeff Gonzales
a. Financial Aid has processed 10 applications for approval.

b. Three applicants have withdrawn their applications from the process by the
parent.
c. Currently we have 9 open applications, they have been contacted and | am

awaiting documentation from the parents.

d. | have extended the deadline for Financial Aid to Friday July 15th 2021, after
communicating with some parents | learned that they were currently in Mexico
for the summer and could not get documentation to me until they returned to
the U.S.

e Treasurer- Elo Veselka
a. See Treasurer's Report
b. Asked about STYSA Spring 2020 dues, why were they not forgiven?
c. All LS referees have been paid, unless they have not sent in a timesheet for
the Spring 2021 season.

e Co-Treasurer- Raquel Romero
a. Not present for the meeting.
b. No new business at this time.
e Registrar- Jessica Thomas
a. Late registration July15th-July30th with a $35.00 late fee assessed to the
registration fee.
b. Hoping for returning players and coaches to be registered by July 1st.
c. Registration will close on July 31st
e Scorekeeper- Juan Rodriguez
a. Summer Programs
b. May not happen this summer due to heavy rain and field conditions.
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e Field Coordinator- OPEN POSITION
a. What fields will be given to DDL & D2L
b. Get with Alejandro on full layout for what fields
e D and P- Richard Vilanueva
a. No new business at this time.
b.
e Little Saints Director- Magnolia Rodriguez
a. Summer Programs
b. May not happen this summer due to heavy rain and field conditions.
c. We will need to better the time reporting and pay system for the LS referees.

e Club Advisor-Carlos Vasquez
a . Tentative date for U7-U8 Tournament is July 31st
b . Will get with other coaches to lock down this date.
e President- Alejandro Cortes
a . Not Present for the Meeting

REPORT FROM BAYSA & SJIYSA MONTHLY MEETING

BAYSA TIME LINE

April 16 Fall Registration Open

July 24 BAYSA Summer Workshop

July 24 Goal Post Inspections/Certificate of Insurance

Aug 1 Competitive (D1, D2, S2) teams due in GotSoccer

Aug 10 Recreational (D3, D4, Rec Academy) teams due in GotSoccer
Aug 10 ALL TEAMS PLAYING IN BAYSA need to be added to the scheduling
event

Aug 15 Brackets formed, scheduling started

Sept 11 Season Begins

Oct 1 Fall Allocations due to STYSA

Oct 5 Re-bracket Meeting

Oct 31 Fall Registration ends

Nov 6-7 Last regular season game (9U/10U) 9 game season

Nov 13-14 last regular season game 11u+ - 10 game season
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e Nov 25 Thanksgiving
SJYISA TIME LINE

April 16 Fall Registration Open

July 24 BAYSA Summer Workshop

July 24 Goal Post Inspections/Certificate of Insurance

Aug 1 Competitive (D1, D2, S2) teams due in GotSoccer

Aug 10 Recreational (D3, D4, Rec Academy) teams due in GotSoccer
Aug 10 ALL TEAMS PLAYING IN BAYSA need to be added to the scheduling
event

Aug 15 Brackets formed, scheduling started

Sept 11 Season Begins

Oct 1 Fall Allocations due to STYSA

Oct 5 Re-bracket Meeting

Oct 31 Fall Registration ends

Nov 6-7 Last regular season game (9U/10U) 9 game season

Nov 13-14 last regular season game 11u+ - 10 game season

Nov 25 Thanksgiving

DDL & D2L Fall Season Update (Mike Alverez)
e Registration is open now and closes on the 23rd, final decision on the 28th.

Website Statistics

NONE AT THIS TIME

BSY Refer: istics for Littl ints Program
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e Six new referees, mentored by three of our experienced referees, refereed the
Little Saints games this Spring season. One of the six successfully moved to the
U7/U8 games the last few weeks of the season.

e Ask Parents if they can referee as well

e Grassroots training for Coaches to Referee.

e Kid Safe Card

Sponsorship
e Coaches kits have been picked up by Jeff and Juan, and placed in the storage

building at the complex.

e CFA Spirit Day in on June 17th total- $31.30

e CFA Spirit Day on July 15th had been added to the calendar. | have confirmed
that the dining room is back open so maybe we will get a better response from
our club members this month.

UNFINISHED (OLD) BUSINESS
e Updating the constitution
e Standardizing documentation

NEW BUSINESS

New Coaches - New Coach orientation Person

Running up the Score - In House and SJIYSA

Orientation for New and Returning Coaches

Plan about program rules norms and policies so that all Coaches can have it

available

Get more referees

Questions regarding refunds - Crosby system regarding refunds (Call Manny)

e Running up the Score - Youth Academy Program will reduce that - Work on
Soccer Foundation not Score count

e New Coaches - Information Package - Posting on Facebook and 1G

D2 Coaches asking their Parents to Register as LS Referees

e Mike to push Referee registration on Social Media

e ADJOURN
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