Utah Juvare Steering Committee Agenda
November 4, 202¢

Attendees: e Glenn e Preston
e Josh e Skyler e Braden
e Jason e Tara e MichelleH
e Glen e Paul e Markus
e Debrine e Tammy

% 11:00 Welcome & Announcements - Josh and Keith
> No steering committee meeting on November 11th due to Veterans Day and the SLCo CEMP
exercise
> Regularly scheduled meeting on November 18th, and then no meeting on November 25th (Black
Friday)
> PSA recording update

% 15 min: Work group reports
> EMSuite - Keith Bevan, Michelle McGaughey and Michelle Hale
m  Michelle H:
e Michelle M working on setting up a work group to restructure Community of
Practice calls that will focus on EMSupply
e Michelle H, Matt Plendl and Kate Davis meeting to discuss EMResource with
Juvare this afternoon
e DHHS getting ready to transition COVID data reporting from hospitals away from
the UHARMs / Red Cap system
e This transition will allow DHHS to promote using EMResource for bed reporting
> Region 2 WebEOC Work group - Tara Behunin
m  Group did not meet last week, but will meet Monday, 11/7
m Preparing for the CEMP exercise on Thursday, November 10th
> DEM WebEOC Work group - Skyler Stratford
m  Meeting with internal stakeholders on Monday, 11/7 to discuss boards and content to
migrate to the new system
> GIS WebEOC Work group - Josh Groeneveld
m Jeff submitted a support request regarding the issue identified by the GIS work group

% 10 min: Juvare team updates - Glenn Itliong, Glen Roberson and Debrine Rosier
> Glenn
m  Worked extensively with Tara, the Region 2 group and Haggerty (contractor for CEMP
exercise) to ensure that WebEOC is ready to meet the objectives of the exercise
m  Will confirm with Tara the list of exercise registrants who still need WebEOC access

m  Working to page in more on the EMSuite side
m Excited for CEMP exercise next week and the results
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% 5 min: Monthly EM Touch point call, 11/2 - recommended topics - Steering Committee Members
> Recap

m Presented the Resource Request Process Workflow to the county emergency managers
earlier this week
Received many requests for a copy of the diagram
Skyler emphasized that the diagram does not reflect all of the phone calls that go along
with resource requests

m Need to transition from working on the diagram to ensuring functionality within the
boards

% 10 min: Unfinished business - Steering Committee Members
> Resource Request Process Workflow - Skyler and Tara
m Josh will send form for the steering committee to vote on approving the process as
written in the diagram
> Ability to Assign a Request to Another County
m Could include a button or check box for an entity to record that they have made a phone
call
> View Significant Events as Horizontal Tab Menus
m Currently, significant events at various levels are different boards
m Thisrequest is to have a single significant events board with various levels listed as tabs
at the top
m  Glenn will follow up with his team regarding any potential security concerns setting up
the board this way
> City Controller Positions
m Easytoimplement
m Based on previous conversations and explanation of the controller role from Jeff, the
consensus is that the group would like the ability to turn the control on, but leave it off by
default

% 15 min: New business - Steering Committee Members
< 5 min: Wrap Up - Decisions that will wait until next meeting

% 12:00 Adjourn



