SHIFT Project History At-A-Glance

Project Name Project ID Number? | Chartfield
Campus Food Forest

Project Description / Scope:

This project proposes researching food forests and permaculture and looking into ways to implement
them into communal food security for campus and/or surrounding communities. A food forest is a type of
garden modeled after the patterns and ecosystems found in nature. The goal is to install a vibrant food
forest on campus in one of the key, flatter locations on campus, or at least a model/demonstration food
forest, sourcing fruit trees from a local nursery. They would also include a simple visual explaining the
basic concept of food forests to accompany the plantings. Other deliverables would be signage and
informational offerings at the food forest of what it is and how it improves the community. Project
feasibility is currently being researched.

Additions to Project Description / Scope
(Include date addition was approved by Committee):

Major Project Milestones

Stage / Phase Description

Milestone 1: Grant Proposal

Semester & Year Proposal Submitted Spring 2023
Proposal Author(s), Major(s), expected Danika Zikas ESM P&P (Fall 2023), Christina
graduation year & Semester Giltzow (Fall 2023), Heather Davis (Fall 2023),

Ana Sofia Velarde Chong (Spring 2024),
Kamomikea Logsdon (Fall 2024), Quinn
Whisman (Spring 2025)

Date Proposal Voted on By Committee & Voted B3 20230324_HEIF Committee Meeting.pdf
Motiond Motion . . £ 20230407_HEIF Committee Meeting.pdf
(Date aligns to Committee Mtg Minutes) @ 20230505_HEIF Committee Meeting.pdf
Submission Documents B 5_Campus Food Forest

Milestone 2: Development

Semester(s) & Year(s) Project was in
Development



https://drive.google.com/file/d/1YlRm3w5myAxHw55pWfpjnP6M9c4ZOQo2/view
https://drive.google.com/file/d/1KX0Rh56rOUFKunMCMx30S5IxTXDsca03/view?usp=sharing
https://drive.google.com/file/d/1lK1ivB50Xj8-jruO3gIyIVlIlMAgkEh6/view?usp=sharing
https://docs.google.com/document/d/1PXS12mPYpROVWLf-08Ge-DSLNs16RVOHLoDxiMvUITE/edit?usp=sharing

Development Team Member names, majors,
expected graduation year & semester

Development Mentor Name

Estimated Savings from this Project

Date(s) Development Proposal Voted on By
Committee
(Date aligns to Committee Mtg Minutes)

Approved for Implementation (Yes / No)

Milestone 3: Funding

SHIFT Funding Amount Requested in
Development

SHIFT Funding Amount Approved by Committee

Match Funding Amount from other sources
(State the other source)

SHIFT Funding Addition Approved by Committee,
(Include Date of Additional Funding Approval)

Reason for SHIFT Funding Addition

Milestone 4: Design & Permitting

Date Project entered Design Phase

Date Project completed Design Phase
(i.e. Date Project was Permitted)

Name of Designer

Milestone 5: Implementation

Date Project entered Implementation Phase

Date Project completed Implementation Phase

Name of Project Manager

Milestone 6: Project Closeout

Final Implementation Cost
(including non-HEIF sources)

Date Project Billed & Recorded in OBI

Milestone 7: Monitoring




Final Annual Savings Calculated

Name of Person who Calculated Savings

How were savings calculated?
(e.g. monitoring devices, utility bill review, etc.)

Date Savings Metrics Calculated

Pictures

(Picture 1: Existing Conditions, date photo taken)

(Picture 2: Completed Project, date photo taken)

(*Include screencaptures and links to non-infrastructure projects.)

Names of People who compiled this information:

Name Date
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