CITe

CALIFORNIAIT IN EDUCATION

Regional Group Leaders’ Meeting - September 2025
Monday, September 29, 2025 from 2:00 PM - 3:00 PM (PDT)
Zoom: https://us02web.zoom.us/j/82534703074

Our Vision
Shaping the Future of Education Through Technology

Our Mission
To lead, develop, and support technologists and education organizations to foster
student success.

Point of Arrival One: Advancing
Technologists in Education
CITE members are diverse, highly qualified, and
highly sought after as innovators and leaders of
information technology in education.

Point of Arrival Two: Engaging and Serving
Members

CITE is the professional home for all
technologists in education, connecting them to an
innovative and supportive community, and
empowering them with the resources they need
to advance education organizations and the
students they serve.

Point of Arrival Three: Advocating for
Technology in Education

CITE is recognized by policymakers, the media,
and allied associations as the authority in
California for advancing technology and
technologists in education.

Point of Arrival Four: Ensuring Our Ability to
Serve

CITE is a diverse organization with a strong
leadership pipeline and portfolio of programs that
ensures the association has the human and
financial resources it needs to achieve its vision.

e Meeting Goals
o Collaborate and celebrate!!

o Share best practices, successes, and challenges.
o Build community/connections across Regional Groups.

e Regional Group Leaders Agenda
o Welcome
m Encourage discussion

m Share your camera if you are able
m Chat name/LEA/Regional Group

o Overview of Regional Groups Guidelines and Supports

Leadership Roles
Meetings

Who can attend
Budgets



https://us02web.zoom.us/j/82534703074
https://app.asana.com/0/1203778149613390/board
https://assets.noviams.com/novi-file-uploads/cite/Regional_Groups/CITE_Regional_Group_Operating_Guidelines_2025.pdf
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m  Online Community
e Regional Group Leads Community
o regional-group-leads@community.cite.org
e Your Regional Groups Community
o Email access

o Updates Based on Last Regional Group Leaders Meeting
m  Member lists
e Who is on the list and who may not be on this list
e How to use
m Vendor Offer Forms

e Folder:
https://drive.google.com/drive/folders/1MInLCbPwCShDVZXPJ5th
k6xoMU8xY-FS?usp=drive_link

e How to use this optional offer

m  Online CITE Swag Store with Regional Group Logo Options

o Open Discussion

m How do you promote your Regional Group meetings?
e Poston CITE Calendar
e Email (use online community email address to post at same time

that you send an announcement email)

m Share feedback on topics or agenda structure that have been successful

e Continue the discussion via the Regional Group Leads Online

Community.

e Conference update

o Regional Group Leaders Coffee at Conference: Wednesday, November
19 from 7:00 AM - 8:00 AM Meeting Rooms 1&2 at the Sacramento
Convention Center

o Regional Group Meetings, we have open meeting room at the Hyatt
across from the Convention Center- email membership@cite.org to
request use of meeting room

o Volunteer Opportunities at Conference

e LINKS:
o0 Regional Group Leads Online Community:
https://community.cite.org/organization/regional-group-leads/dashboard
0 Meeting submission form:

https://form.asana.com/?k=gasoOrRRIzganPMHqVOW8A&d=120271024256875
9

o] Expense Reimbursements: Expense Reimbursements - Form by Asana
0 Regional Group Operation Guidelines:
https://assets.noviams.com/novi-file-uploads/cite/Regional Groups/CITE Region

al_Group_Operating_Guidelines_2025.pdf
0 Regional Group Contact: Kate Kanapeaux, Member Engagement Manager
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