Yuba County Career Preparatory Charter School

Yuba Career Preparatory Charter Advisory Council
Meeting Agenda #4 March 25, 2025
Time: 4:30 PM; Location: Polar Bear Room 1104 E Street, Marysville

1. Welcome, attendance
Presenter: Cynthia Soares
Action: N/A

Notes:

2. Public Comment
Presenter: Cynthia Soares
Action:

Notes:

3. Review Current Agenda

Desired Outcome: Accept or revise/accept the agenda
Presenter: Cynthia Soares

Action: Recommend approval or revisions

Notes:

4. Review meeting minutes from January 28, 2025

Desired Outcomes: Approve previous meeting minutes or approve with specified revisions
Presenter: Cynthia Soares

Action: Approve Meeting Minutes from January 28, 2025 (Designate if minutes are approved
with a request for specific changes).

Notes:

5. LCAP- Red Indicator Action Input

Desired Outcomes: Review CA Dashboard Red Indicators and Elicit Action Input
Presenter: Cynthia Soares

Action: Informational. Allow time for discussion/input on 2025 LCAP.

Notes:

6. LCAP- Climate Survey Data Results

Desired Outcomes: Review and discuss Climate Survey results
Presenter: Cynthia Soares

Action: Informational. Allow time for discussion/input on 2025 LCAP.
Notes:

7. LCAP- Additional Goal 1 and Goal 2 Input

Desired Outcomes: Review 24-25 educational partner input for 25-26 and current year
LCAP Goal 1 and 2 Actions.

Presenter: Cynthia Soares

Action: Informational. Allow time for discussion/input on 2025 LCAP. Elicit input on
adjustments for 25-26.

Notes:


https://docs.google.com/document/d/194buwgJX4czwN4xuBr0hjUUHlkUOGIOqBB60EgMsspk/edit?usp=sharing
https://docs.google.com/document/d/1YRdeF5_LJ__pgG_3rj7OL-G7txClLylJ8k96rApzaUM/edit?usp=drive_link

8. LCAP- Local Indicator Parent Engagement Self-Reflection Collaboration

Desired Outcomes: Review and update the Annual Local Indicator Self-Reflection Tool for
Parent Engagement.

Presenter: Cynthia Soares

Action: Informational. Allow time for discussion/input on 2025 Local Indicator Priority 3.
Notes:

9. 25-26 Site Council Process

Desired Outcomes: Plan return to school and first council meeting
Presenter: Cynthia Soares

Action: Informational.

Notes:

10. YCCPCS School Communities Grant

Desired Outcomes: Plan return to school and first council meeting
Presenter: Kaitlin Haines

Action: Informational

Notes:

11. Annual Survey of Council Effectiveness

Desired Outcomes: Use QR Code or school devices to access the survey
Presenter: Cynthia Soares

Action: Informational. Complete as the last agenda item.

Notes: NA

12. Adjourn

Desired Outcome: Close meeting

Presenter: Cynthia Soares

Action: Recommend meeting closes at specified time
Notes:

Contact Director Cynthia Soares by calling the main office for accommodation or translation
support. Email: cynthia.soares@yubacharterschool.org Office: (630) 749-4006



https://docs.google.com/document/d/1Ctoq-sBsCNd6hdDIf_kd0XQEPmQ5IQ9Ewkq5upilLag/edit?usp=sharing
mailto:cynthia.soares@yubacharterschool.org

