.1VAN BUREN COUNTY COMMUNITY SCHOOL DISTRICT

BOARD OF DIRECTOR’S MEETING.
AUGUST 19, 2026 - 5:00 PM
VAN BUREN COUNTY - DOUDS CENTER

YOU ARE HEREBY NOTIFIED THAT THE BOARD OF DIRECTORS OF THE VAN BUREN COUNTY
COMMUNITY SCHOOL DISTRICT WILL MEET at 5:00 PM THE 19TH DAY OF AUGUST 2026 AT THE VAN
BUREN COUNTY DOUDS CENTER. A more detailed agenda is posted on the Friday before the board meeting
and may be found at the district website at www.vbcwarriors.org and throughout the TV panels in the High School
building. Changes may be made to that agenda until 24 hours before the published board meeting date and time.

REGULAR MEETING

l. Call to Order
Il. Approval of Agenda
[l Approval of Minutes
A. July 10, 2026 Work Session Minutes, see page 1.
B. July 15, 2026 Regular Board Meeting Minutes, pages 2-5.
C. July 23, 2026 Work Session Minutes, page 6.
D. August 3, 2026 Work Session Minutes, page 7.

E. August 5. 2026 Special Session Minutes, pages 8-9.
IV. Public Forum

A. At this time, we have our public comment portion of the meeting. The time allotted for each
person is 5 minutes. We ask you to remember that lowa law prohibits us from discussing specific
employees or their job performance. It is important to remember that any statements made can
jeopardize the Board and any future action that could be taken relating to personnel by the Board.
Any concerns relating to personnel must be taken to administration and under law the Board only
acts on recommendations from administration. Additionally, we would caution any individual
making a statement about a specific employee. Any individual risks claims of defamation if that
person makes false or unverified statements about another person. Thanks for your support of
our school district.

B.
V. Informational ltems

A. IHCC Presentation, see pages 10-16.
VI. Reports

A. Elementary and Secondary Centers Report, page 17.

B. Activities Director Report

C. Grounds/Maintenance Report, pages 18-23.
VII. Old Business

A. Activities Handbook, see pages 24-52.

B. Second Reading, Student Activity Board Policy, Board Policy 504.6, pages 53-54.
VIILI. New Business

A. Purchase of Land From County in Leando

B. Transfer of Funds from Concessions Account to General Activity Account

C. New Shower Stall Partitions at high school locker rooms

1. High School Only - boys and girls
a) PartitionPlus, see pages 55-61.



http://www.van-buren.k12.ia.us/
http://www.vbcwarriors.org
https://drive.google.com/file/d/1ItfOE6NBwmu44Dou3aX6dSQXjOWJawCv/view?usp=sharing
https://drive.google.com/file/d/1mTjU-EiJS945g_yNMFd8I0BNVdyvEyDD/view?usp=drive_link
https://drive.google.com/file/d/1rgzvxeBe2sWkJ_Xb0U28Qqng1FXi6-LO/view?usp=drive_link
https://drive.google.com/file/d/1aui9fF9LEuz1vi8myWoCwgrqTPN6FNNH/view?usp=drive_link
https://drive.google.com/file/d/1EyVwTZtRGk2xEJtcBLf_63zUhO-9a8-4/view?usp=drive_link
https://docs.google.com/presentation/d/13lNGKFzEqMqbr87XfOYx9jWQ-cTbfqtk/edit?usp=sharing&ouid=108202786561438835176&rtpof=true&sd=true
https://docs.google.com/document/d/1K_FLTmiPD-rJACxdOWzvi5AoUlQX-T97MIYdBLD3euY/edit?usp=sharing
https://docs.google.com/document/d/1ShL7iNsUta94gbjAj1Gnk7jS7G3Le9x7aNhxcPuTjcI/edit?usp=sharing
https://docs.google.com/document/d/1kovxhVO18rwqF-4apVxPCPQBFnrHnFiU-D1iDexn-o4/edit?usp=drive_link
https://docs.google.com/document/d/12UHUwEX6STnCexHpz2IRArVngzrZ9D7AmtZHpbn535M/edit?usp=sharing
https://drive.google.com/file/d/1lq6E5X2vM7k-Xany5C1GdRFiwpAhWfB2/view?usp=drive_link

b) Total Restroom, pages 62-63.
2. Middle School and High School - boys and girls
a) PartitionPlus, see pages 64-74.
b) Total Restroom, pages 75-87.
D. Rand R Counseling Services - Therapeutic Classroom Grant Support, pages 88-89.
E. Resolution Ordering the Election on the Issuance of Approximately $13,800,000 School
Infrastructure Sales, Services and Use Tax Revenue Bonds
IX. Financial Reports
A. Cash Report, page 90.
B. Activity Fund Balance, pages 91-92.
C. General Fund Expenditure Report, pages 93-95.
D. Schoolhouse Expenditure Report, page 96.
X. Approval of Bills
A. Regular Bills, 97-103.
XI. Consent Agenda
A. New Hires
1. Samantha Manley, Paraprofessional, MS/HS, $14.34/hr
2. Tristan Jenkins, Suburban Driver, $43.84/route
3. Nicole LeCompte, Paraprofessional, MS/HS, $14.34/hr
4. Lexee Fritz, 7th Grade Volleyball Coach, $2,800.00, Pending Licensure
5. Kelsey Feikert, Bus Driver, $43.84/route
6. Tracy Shaw, Sub/Activity Driver, 2026-2027
B. Transfers

1.
C. Volunteers
1.
D. Resignations
1. Tony Huffman, Paraprofessional
Holly Strait, Nurse, Harmony Center/MS/HS
Jennifer Smith, Part-Time SWVPP PD Coordinator, Effective 09/25/2026
Jennifer Smith, Part-Time Counselor Secretary, Effective 09/25/2026
Randy Smith, Varsity Girls Basketball Head Coach, Effective 07/20/2026
6. Elizabeth Boyer-McNabb, Paraprofessional, MS/HS
E. Donations, Fundraisers, Grants
1. Van Buren Co. Rhythm Squad, Fundraiser, Rhythm Rumble, November 21, 2026, profits
to be used for dance outfits, Shelby Moquin, Sponsor
2. Wells Pharmacy, Donation, $10,000, for football program, August 2026
F.  Open Enrollment
1. 2026-2027
a) Briana Wilkins, Gr. 2 from Van Buren County CSD to Clarinda CSD
b) Timothy Wilkins, Gr. 5 from Van Buren County CSD to Clarinda CSD
c) Aletheia Wilkins, Gr. 4 from Van Buren County CSD to Clarinda CSD
d) Abraham Wilkins, Gr. 1 from Van Buren County CSD to Clarinda CSD
e) Charles Eggers, Gr. 3 from Van Buren County CSD to Fairfield CSD
f) Dylan Roberts, Gr. 9 from Cardinal CSD to Van Buren County CSD
g) Bentley Gast, Gr. 7 from Cardinal CSD to Van Buren County CSD
h) Fenix Gast, Gr. 5 from Cardinal CSD to Van Buren County CSD
i) Bennett Wessels, Gr. 1 from Davis County CSD to Van Buren County CSD
j) Calla Peiffer, Gr. 4 from Mt. Pleasant CSD to Van Buren County CSD, HSA
k) Colt Dye, Gr. 8 from Van Buren County CSD to Central Lee CSD
[) Kayson Morgan, Gr. 1 from Van Buren County CSD to Central Lee CSD
m) Lane Dye, Gr. 5 from Van Buren County CSD to Central Lee CSD

ok wn


https://drive.google.com/file/d/1isMsfZ7Jw9bqlYt6nR0BbMUbMKNPjgB3/view?usp=drive_link
https://drive.google.com/file/d/1Ok57Ku8m46TxjL44-cOw8Xjpw0aSfhzd/view?usp=drive_link
https://drive.google.com/file/d/13TFco1MFofZSHpgLJZwGkHwT3jEAOOmi/view?usp=drive_link
https://drive.google.com/file/d/1Te94BkpMt5pq2kcpu910sL36e1Im7sa7/view?usp=sharing
https://docs.google.com/spreadsheets/d/1GST2gA_IAylH4w0bvWRqdivG_uYDS4xM/edit?usp=sharing&ouid=117300904491320216061&rtpof=true&sd=true
https://drive.google.com/file/d/1jYnfRAkQS_Z4JlY-onVCti1aFtTIcQ9g/view?usp=drive_link
https://drive.google.com/file/d/1K7mpZ79NT9MNuVobSj6Y0B_V9Fr7_hhP/view?usp=drive_link
https://drive.google.com/file/d/1JScucM65zZr8nzsnixp6X20GSP47KZlJ/view?usp=drive_link
https://drive.google.com/file/d/1n3CB1s1xFQYu9D2N4d1z4qLYGeupJ3X5/view?usp=sharing

G. Contracts
1.
H. Terminations
I. Leave Requests
1.
XIl. Communications
XIII. Adjourn

Note: The board may act on any item on the agenda.

PERSONS WISHING TO ADDRESS THE BOARD AT THIS MEETING SHOULD INDICATE THEIR DESIRE TO
DO SO WITH THE SCHOOL BUSINESS MANAGER/BOARD SECRETARY NOT LATER THAN ONE DAY
PRIOR TO THE MEETING, EITHER BY WRITTEN REQUEST OR BY TELEPHONE REQUEST.

VAN BUREN COUNTY COMMUNITY SCHOOL DISTRICT
KEOSAUQUA, IOWA 52565
319-293-3334

Mindy Smith, School Business Official/Board Secretary
Mindy.Smith@vbcwarriors.org
319-293-3334, Ext. 1005, District Office

(To view the PDF files in this agenda, you will need to have Adobe Acrobat Reader on your computer. This
software is free to you. If you don't have Adobe Acrobat Reader, click here to install: Adobe Acrobat Reader)
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