Alexandria Seaport Foundation

Volunteer Application Packet

We appreciate your interest in becoming a volunteer for Alexandria Seaport Foundation. Thank you! There
are a variety of exciting volunteer opportunities available that help you leverage your existing skills to
advance Seaport’s mission, as well as ones that build new skills. Because we want you to have the best
volunteer experience possible, we will work with you to discover the position that best suits your interests
and availability.

This packet contains an overview of Alexandria Seaport Foundation’s program, our apprentices, and the
roles in which our volunteers serve. It also contains a link to the online application form. Additional
information will be provided during a Volunteer Information Session that we ask you to attend. The
Volunteer Information Session is a requirement for all potential volunteers and interns and is held monthly
at Seaport’'s administrative office.
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Seaport’s Vision, Mission, and Values

Vision

A community where people reach their full potential as self-sufficient, confident, knowledgeable, skilled,
and productive members of society.

Mission

Values

Build brighter futures for our apprentices and community

Using on-the-water traditions of boatbuilding and woodworking
Integrating life skills, mentoring, and collaboration

Leading to opportunities that

Drive successful navigation past barriers to adulthood.

A safe place on the water that inspires a relationship with nature.

A transformational experience based on development of self-discipline, integrity, reliability, trust,
and respect—for oneself, for one another, and for the community.

A family of apprentices, graduates, volunteers, and staff.

An inclusive environment that fosters love

Of learning and teaching,

o Of boats, the craft of boat building, and maritime history,

o Of personal achievement and the success of others,

o Of teamwork and success of the team.

o

Who Seaport Serves

Seaport Apprentices are young adults (ages 18-23) who are separated from education systems, the
workforce, or their communities. They may have dropped out of school, been unable to find work, been
involved in the criminal justice system, have mental or physical health challenges, and/or have family
care-giving responsibilities. They typically come from unstable home environments. They are all seeking
brighter futures for themselves and their families.

Bold Strategic Priorities require commitment and discipline

1. Apprentice Success

Focus: Stabilizing vulnerable young adults (ages 18-23) through structured support and
clear pathways to economic mobility.

Apprentice Retention & Stabilization: Maintain greater than 75% cohort retention over the
6-month program by guaranteeing immediate needs (food security, vision care, water
safety certifications) and providing active legal/case management coordination.

Post-Graduation Success: Achieve an 80% transition rate into employment, formal
apprenticeships, or higher education within 6 months of graduation, leaning heavily on
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active employment pipelines (e.g., United Brotherhood of Carpenters, Chesapeake Bay
Maritime Museum).

Alumni Network & Peer Leadership: Establish a self-sustaining ecosystem with greater
than 75% active graduate engagement, anchoring the network with at least 12 legacy
alumni acting as peer mentors to new cohorts.

Longitudinal Data & Accountability: Implement a 100% data-tracking system following
participants from application through 5 years post-graduation to measure long-term
economic mobility and refine program curriculum.

2. Community Engagement
Focus: Integration across the local community while balancing revenue, safety, and mission
integrity.

Excellence in Volunteer Management: Build and formally train a robust volunteer crew to
continue building program excellence and support expansion. Deploy trained, unpaid staff
to safely support public programming, and introduce donor-matching programs based on
the assessed financial value of volunteer time.

Seaport & Partner-Led Workshops: Roll out one Seaport-led class (e.g., Basic
Woodworking) and one Woodworkers' Guild class per month.

Operational Mandate: All workshops require strict liability waivers, formal written
agreements, apprentice teaching competency checks, and a mandatory safety
curriculum. Programming explicitly excludes children to protect organizational
bandwidth.

Mission Protection Framework: Form an ad hoc board/staff committee to vet all new
public initiatives. Every new activity must be strictly evaluated against a high-level strategic
filter: Does it Replace, Complement, Augment, or Interrupt current priorities?

3. Organizational Sustainability
Focus: Scaling the operating budget from $1.0M to $1.5M to fully resource the planned
expansion.

Community Visibility & Thought Leadership: Increase social media storytelling, secure
placements in trade/academic journals to become a leading voice in positive youth
development and boost local presence.

Individual Giving & Cultivation:

e Continue developing board and staff fundraising capacity by providing structured
relationship-building training, ensuring leadership is fully equipped to confidently
invite both new and existing donors to provide critical funding support.

e Expand donor networks via low-cost, high-return initiatives like public "Open Shop"
nights, board-led legacy/planned giving programs, and small intimate fundraising
gatherings at board members' homes.

Corporate & Municipal Partnerships: Build local business and corporate partnerships for
event sponsorships (e.g., Wine on the Water) and targeted hiring pipelines. Secure
geographic funding expansions by formally approaching neighboring Fairfax County.
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Seaport’s Apprentice Program is changing lives by building skills, self-worth, and
community on the water

Through our Apprentice Program, we lead youth through a curriculum that teaches them the crafts of
woodworking and boat construction; the soft skills of resilience, problem-solving, and communications; and
the life skills of relationships, self-care, and empathy necessary for them to become resilient and productive
adults and assets to their community.

The Seaport Foundation's important work takes place at the Mcllhenny Seaport Center, our iconic floating
workshop on Old Town Alexandria's waterfront at the south end of Founder's Park. This location serves as a
beacon to the community reflecting the work of the Foundation, and a soothing, beautiful environment in

which apprentices can heal, learn, and grow toward the future that inspires hope in each of them.

The Seaport Center is a hive of activity, with apprentices, staff, volunteers, and the community at large all
working together to ensure a brighter path for our apprentices. The Apprentice Program runs Monday thru
Friday, 9:00 AM to 5:00 PM. During the Volunteer Information Session we will visit the Center, and meet
some of the young people who are impacted by the Seaport Foundation's program.

Futures. Handcrafted.

The young people we serve need support to create the good life they imagine. Some are involved in the
criminal justice system, have not succeeded in high school, and, as a result, may suffer anxiety or
depression. All of our young people need a nurturing environment to gain confidence, and build a path
toward self-sufficiency, and pursue success however they define it for themselves. Seaport's program gives
our Apprentices the positive environment they need to craft a future instead of getting through each day.

Our philosophy of volunteering

When you volunteer with the Alexandria Seaport Foundation, you are choosing to help people who have

encountered and overcome obstacles that most of us can hardly imagine. They make a commitment to a
better life for themselves, and it's our mission to facilitate their achievement to the best of our ability. The

role of paid and unpaid staff is to serve as resources for the Apprentices.

It is especially important to understand that all staff have roles and responsibilities. Some staff are paid.
Some are unpaid/volunteer. Staff may be full time or part time. Volunteers may be full time or part time.
Typically volunteers serve in discrete roles-roles for which there is a specific focus and, typically, paid staff
coordinate schedules, activities, people and resources. Paid staff have fundraising responsibilities. Unpaid
staff are invited to make financial gifts and participate in fundraising activities. Each person, paid or unpaid,
plays a critical role in serving Seaport's Apprentices.

At Alexandria Seaport Foundation, we assume that every person who commits to being a volunteer with us:

Is committed to Seaport’'s Apprentices and mission;

Wants to make a useful contribution;

Can be a calming force for young people who often lack stability and good role models;

Will actively engage in the on-going learning process about how we can better serve Seaport’s
Apprentices; and

5. Wants to feel that she or he is appreciated.

NN
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Seaport's environment is one in which a high priority is placed on the personal and professional
development of every participant — apprentices, volunteers, and staff. We are a learning organization. All
participants should therefore expect to develop their own skills as well as support the development of

others.

Our work is critical, so we have high expectations for Seaport volunteers

There are several rights we afford our volunteers:

The right to be given meaningful assignments;

The right to be treated as equal co-workers (peers);
The right to effective supervision;

The right to full involvement and participation, and,
The right to recognition for work well done.

In return, volunteers agree to actively perform their duties to the best of their abilities and to remain loyal to
the goals, objectives, and procedures of the organization.

It is therefore important for you to understand the following expectations before making a commitment:

Your life is stable and allows you to make a serious commitment to contributing to the success of
the Seaport Apprentices.

You will be given a choice of volunteer activities complete with a job description that outlines your
general and specific responsibilities to the program. Once you choose the job description that aligns
with your availability, we ask that you sign your name to that job description as evidence of the
commitment you are making.

All volunteers will be required to complete trauma-informed service training. The amount of
Apprentice contact determines which courses and how much training you require.

You will regularly access and communicate with your team lead via email and phone/text.
You will complete your commitment within the timeline that you agreed to.

You will provide your team/team leader advance notice (the more the better) if you are unable to
meet your volunteer commitment due to illness or some other unforeseen circumstance. Some
positions require volunteers to coordinate with their team members to swap shifts/cover temporary
absences such as vacations.

It is important for you to know that as a community-based nonprofit organization, if you commit to a
task and then are unable to perform it, there typically is not someone else who can complete it. The
people who suffer in that situation are the Apprentices.
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Job descriptions create clarity and understanding

Alexandria Seaport Foundation exists to serve youth in our community. Just as our Apprentice population is

diverse, so are the ways individuals can help. Every volunteer opportunity is different. Each has different
training requirements and time commitments.

Most opportunities at this time require being available during daytime hours during the week. Some

positions have more flexibility. Commitments are typically for six months but vary based on role. While all
opportunities are not covered here, the following table will provide you with basic information about the
typical positions and time requirements.

Specific job descriptions will be provided during the Volunteer Information Session.

Role Description Weekly Days of the Week
Hours
Woodworkers: Monday &
Work with skilled staff and long-time Wednesday mornings,
Teacher to volunteers who are woodworking and/or 810 8:30 to 12:30
support shop boatbuilding experts to train apprentices. hours
instruction Training includes required sessions on serving Boatbuilders: Tuesday
low-resource clients with trauma, PTSD, anxiety. and Thursday mornings,
8:30 to 12:30
Seaport is building a small team of curriculum
. developers, led by Seaport’'s Program Director,
Curriculum . .
Developer to support instruction led by volunteers who 4-8 hours | TBD
P are experts in their crafts but may or may not
have teaching experience.
Co-Leads for Help apprentices learn to sail, row, and be safe 10-20 hrs
Sailing Instruction | on the water. Training includes required Afternoons between
sessions on serving low-resource clients with March 1and December 1.
Sailing Assistant trauma, PTSD, anxiety. 3-6hrs
Help guide the organization during a time of . .
] . . ; 4-10 Times vary, may include
Board Member expansion! Strategic planning, major donor ;
. hours weekend/evening hours
stewardship.
Work side-by-side Apprentices to support their
learning through a hands-on approach.
Woodworking d . 9 . PP
. Support discovery through trial and error. The Monday and Wednesday
instructors/coach . . . . 8-10 hrs
es woodworking curriculum is based on a series of 8:30 am to 12:30 pm
small projects that build Apprentices’ math and
shop skills.
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Role Description Weekly Days of the Week
Hours
Work side-by-side Apprentices to build and
- maintain Seaport's fleet of small boats. The
Boatbuilding - P . Tuesdays and/or
. boatbuilding curriculum takes a
instructors/coach . ) 4-10 Thursdays from 8:30am to
problem-solving approach, and Apprentices are
es . - . 12:30pm
assigned specific tasks to be completed with
oversight from our boatbuilding coaches.
- Help maintain Seaport’s fleet of buildings and
Building and Boat P ) b ) . 9 . 1-4 days/week between
. boats. Looking for a variety of experts including 2-10
Maintenance . . the hours of 10am and
a mechanical engineer and someone who has hours
Team Member ) . 3pm
knowledge of fiberglass boat maintenance.
Join one of the program teams: Maritime
(rowing, sailing, boating), Maintenance,
Therapists/social Woodworking, Boatbuilding. Learn new skills 3-10 Varies based on activity
workers alongside the apprentices. Work with the hours choice.
Program Director and case management team
to bolster social-emotional development.
Help to develop new data tracking systems,
Program Impact maintain our online processes, and handle .
. e 16-20 Mornings or afternoons,
and Data behind-the-scenes logistics to support
- . . hours 3-5 days/week.
Specialist program staff, improve program operations,
and support funding applications..
Comprehensive administrative support to our
. executive. Act as the primary gatekeeper and . .
Executive . . Min. 20 Mornings or afternoons,
. operational backbone in a fast-paced
Assistant ) . . hours 4-5 days/week
environment where managing shifting
priorities is the norm.
Design engaging graphics for social media
platforms (Instagram, LinkedIn, Facebook, etc.),
Graphic Designer email newsletters, and website banners. Create 2-3 hours Flexible, on-line.
layouts for brochures, flyers, event posters, and
merchandise as needed.
Work with the board to raise the resources . .
Development . Scheduled meetings with
. needed for the Apprentice Program. Support 4-10
Committee ) other work completed
events, help to expand Seaport's outreach, plan hours ) ) .
Members o independently or in pairs.
engagement activities.

Next Step: Apply Today!

What's the next step? Please complete the application form.
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https://docs.google.com/forms/d/e/1FAIpQLScMLcPbrB4igTpa5Qw7Bs6RyKd0ZLSSgR0mhl0VsNq39foDPg/viewform?usp=share_link

Once your application is completed, you will be contacted to answer questions about your application and
schedule you for the next Volunteer Information Session.

Volunteer Information Sessions typically take place one afternoon each month from 3:30 pm to 5:30 pm at
our administrative office - 119 Oronoco St, Alexandria VA 22314. You will receive a calendar invite to the next
session when we get your completed application. If you can't make that date, just let us know, and we'll let
you know when the next one is scheduled.

Thank you for your interest in Seaport and in the Apprentices
we serve!
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