BBP Ops Group Meeting Minutes 11/2/20

1. Attendance

Jo, Al, Rob, Neil, Rosher
Apols: Krysia, Davva, Harry

2. Check in & Reps monthly updates

Community coordination

From Krysia

2. We hav ted the Dr Bike pricing m 1!

Old prices:
- Dr Bike Session (4 hours): £120
- Extra mechanic: £60
- Outside Bristol: +£15 per mechanic
- Weekend event (2 days): £300

New prices
- Dr Bike Session (4 hours): £160
- Extra mechanic: £66
- Additional hours (after first 4 hours): £30 per hour (per mechanic)
- Weekend event (2 days): £400+VAT (1 Mechanic)
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- Events outside Bristol are done on a case by case basis
- We've also increased the pay for Dr Bike mechanics by 30 mins so there is 45 mins
either side of an event for set up & pack down.
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Project Coordination

Updated about policy work and onboarding process work.
Update about Director elections process.

Finance

Nothing to say
Bike Jumble - bringing in a new income stream

WN & FOM

FOM is out of action atm.

It is fine - all working really well. Volunteer numbers are up. Al has noticed missing tools aren’t
labeled. Note for Rosher to inform people. Debbie is leaving at the end of April!! : ( She does all


https://thebristolbikeproject.org/2020/02/03/using-bikes-to-improve-young-womens-mental-health/
https://thebristolbikeproject.org/2020/02/03/using-bikes-to-improve-young-womens-mental-health/

the ordering. Who will do this now? Debbie orders parts, tools on the ordering spreadsheet.
What does Debbie do? - Al will have words with her to work out what she does so we can work
out how to replace her.

EAB

Leading up to Mark changing over maybe don’t want loads of people in there - so timing of call
out could be sensitive to this.

Sometimes not sure what jobs to do when bikes are preped. Masking tape and a date on boxes
for sorting - Neil to instigate.

Can we work out a way of telling what parts we do and don’t keep? Jo to dig out EAB list and
share.

Volunteer Nights

Missing tools more than usual.

Rosher has found a way to communicate with VN coordinators - seems to be working well
Volunteer numbers are high - at capacity. Have been getting people to sort through boxes.
On Tues and Wed they often bring out extra stands - but there aren’t tools for some:

What is needed? Rob will work out costs for a whole set.

4mm allen key is needed.

Jo to send Rosher the community Analysis form.

ASB, Social Cycle
N/A - Harry off sick

Hengrove

Fleet Maintenance
Staff still seem happy with my work. They are super flexible with what days | come in. My
regular day is still Friday, but if | ask to exchange it for a Tuesday, there's no issue.

All the big fixes are either done or waiting for spare parts. The council's ordering system is really
slow and tortuous. Stuff I've requested from back in September has still not been ordered yet.
BFCC staff also find this very frustrating.

With big fixes out of the way, | concentrate on working through all the bikes to make sure that
they have had a recent check up. Occasionally, BFCC staff ask me to prioritise specific bikes to
check. This happens when they know they have some specific activities coming up, or before
school holidays, when they know certain bikes will be in great demand.



Richard only has kids to teach in the afternoon this term. He's filled his time with doing bike
repairs in the morning. Further info, from Richard is:

"...next term a School is bringing 10 children, who will be split into two groups of five and that means it's going
to be difficult as I'll effectively be delivering the content twice in a single session.

| have not yet heard from Martin Chittell that there is a second school booked in yet, which concerns me. As
there was only one school booked this term, | have been doing bicycle fleet maintenance work this term in the
mornings and this isn’t ideal.

Viarehllntive sectire new flinding To secure new funding We may have to consider how the service

develops in the near future, potentially by working more closely with the schools and children we currently
work with to uncover opportunities for improving the service experience. | don’t yet know when and how we
will have time to do this properly, only that a small amount of time has been budgeted for this work."

Trading Arm (Sales, Repairs, Bike Kitchen, Courses)

Good, busy for the time of year. Hadthe bestmonth for bike sales Since sUmmer. Selling bikes

quicker than we can build them. Really good profit margins on some sales bikes.

Rosher asks why can’t volunteers build up bikes? Rob says it’s due to quality and checks before
selling bikes. They need to be checked for safety and quality control.

Al suggests - there could be ‘in part’ help from volunteers. Rob agrees. He’s going to ask the
others in the TA.

Bike jumble now a monthly fixture (we made £600 at the last one)

3. Review previous actions

Done

- Action for Rosher to find good method of comms with other eve coordinators - Rosher

- Update green rack signage - Krysia, or maybe EAB vols if a session is quiet

- KW will do some outreach to referral organisations to get more users.

- Generally positive feedback on recent training. - Jo to arrange more

- Tim will need to be replaced as course tutor. - Jo will do call out

- Organise next Bike Strip Sunday - Jo and Rob - 16th Feb

- Neil to confer with Tim about the number of pre prepped EAB’s needed is 15 the right
number? - Neil - New number is 16.

- JO to communicate storage Castle Park storage decisions to the NPWG - JH

- JH to do call out for student project of making our print material more accessible - JH

- NS suggested that adding explanation of colour-coding of bikes to Volunteer induction
checklist might be useful. JH



- Al to tell Frank about what we are doing about waste: - Al

In progress:

- Who'’s who board update - Krysia

- Co-op governance poster - JH

- Mechanics library for the workshop computer. - Tim & Krysia (NS and KW to prod Tim
on Thurs)

- Second hand wheels rack - Krysia/Simon - underway

- Review storage/waste and ways of working now and when we get to Castle Park. -
Krysia/JH.

- Krysia to communicate about funding opportunity ie. apply for funding to run idea’s and
generate work - Krysia

Outstanding:

- Jo to make large print version of volunteer handbook - JH
- Look into email addresses for coordinators (particularly YP programs) - KW & JH

4. Proposals / Issues

1. Finalise person for Director Nominations Group (Jo) - AL IS IN!!!! ROB IS
RESERVE!!

2. Admin time for coordinators (Krysia)
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Bike strip SUNDAY IS ON THE SUNDAY! - Spread the word!

6. Check out

7. Actions summary

Remind coordinators to label missing tools with dates - Rosher

Work out what Debbie does so we can make sure we train someone up to replace her -
Al

We can be doing more EAB sessions still a lack of participants. Can we call out for
more? - Krysia

New system: masking tape to be stuck on parts boxes with date it was sorted, to make
clear which boxes to sort - Neil to instigate.

Put up list of what parts we do and don’t keep, Jo to dig out EAB prep list - Jo

Rob to cost up extra tools for the extra stands they use on volunteer nights. In particular
4mm allen keys. - Rob

Jo to send Rosher a link to the community Analysis form - Jo

Can volunteers ‘in part’ build up sales bikes? Rob to talk to TA - Rob


https://thebristolbikeproject.org/maintenance/womxns-night/#find_out_more

8. Next meeting

10th March 2020 - Rob is away
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