Help

Story:

Sense the start of my journey | thought | only had 1 month to make money even tho my mom
told me | can stay for however long | like but | didn’t believe her

So | gone through the bootcamp quickly skipping over things andrew told me to do due to
misunderstanding the concept of speed as | wanted to find the fastest way to make money in
one month

| was really arrogant | didn’t take notes like andrew told me or follow the bootcamp correctly

| came across warm outreach and skipped it , | didn’t think it out fully + i thought cold is more
profitable

| tried to find the cheapest fastest way to get rich in one month due to urgency

Until some Gs corrected me

And I've done warm outreach

I’'ve gone over the spin questions with them they told me their problem is getting clients so | told
them I'll create them an fb page and grow their attention assuming clients is an attention
problem

| forgot and didn’t analyze top players

Instead I've watched how to grow SM for clients in the SM campus and started growing their fb
page

A time had came where | watched a PUC and realized | forget to sit a project or sit a number to
grow them to

| also realized getting clients is both an attention and monetization problem

So | planned to get them attention then get them monetization as | thought | had no time for
both

| sat a discovery project of growing them to 200 follows in 2 months organically using the
content planner and | hadn’t analyzed top players + it isn’t connected to what they want

Came a day where | heard andrew talking about arrogant people and realized who I’'m and got
concerned about my actions and decided to rewatch the bootcamp



And | was also offered the opportunity to join the agoge So | Joined and focused on it and didn’t
watch the bootcamp yet

| finished the agoge and then the exams started

| focused on finishing the exams and the miracle week came in

| didn’t have time for it so | made a small short term-untested-unchecked plan for my goal of
providing results for client which was 1-finish exams — 2-rewatch bootcamp in 2 days 3-

analyze top player 4-full build out for your client

Once school ended | had 4 days and 12 hours to do it | ran across a problem of finding a way to
work without distractions

Until | had a short time to watch the bootcamp start and realized that it takes 5 days to complete
due to my stupid unchecked plan

So | didn’t continue into miracle week due to having loads of problems to solve first

Came in a day where | realized | have no idea what to do due to my conquest planner from the
start of agoge

SO i decided to restart my conquest planner and plan it fully
| couldn’t do the calendar due to my sleep schedule
Until | decided to just break sleep and finish my calendar

| finished my calendar unprofessionally because | wanted to do it quickly | planned incorrectly |
planned 3h after calendar not 1 day after the day + | left some gaps

| thought that | can’t tell what will happen in days forward unless i plan the night before them
and didn’t know what to do

So | decided I'll just finish the calendar quickly at one time then plan it out again each night after
planning my day the night before it and filter any mistakes

| came to achieve my first checkpoint of finishing that bad discovery project for my client faster
than it is time 6 days before

So it came the second checkpoint of rewatching the bootcamp and Realized sense | finished my
first project | should do another and work on my client work for the checklist while watching the
bootcamp



But | needed to solve the bootcamp problem first before it gets worse

But sense the bootcamp takes 5 days that means | won't do the checklist because I'll only start
working after the bootcamp

So | decided to over deliver more follows even tho | haven’t analyzed their business to know
what they need while rewatching the bootcamp to stay in the game

Then | decided to replan my calendar and conquest more professionally

| wasted so much time perfecting my conquest and couldn’t do the calendar
And I've been told by an expert that | can’t skip miracle week

The GWS challenge started

I've been told by a captain that we don’t set project according to spin questions but according to
their business situation and needs

My sleep schedule has to be renewed so | can work at 4am
I got so overwhelmed by my problems
So | wrote a list of all my current problems here

| started by solving the smallest ones till the biggest Problem elimination ultimate plan - Google
Docs

| solved my first problem of responding to partner
Then | read my agoge notes and got worried that | need to review the agoge lessons
Then | refined my identity document problem again

Then a new problem popped up that mom asks me to weather or not choose in a week to go to
military school or regular school

Some other small problems including: UA,APPEARANCE
Orient:

1-redo bootcamp


https://docs.google.com/document/d/1sX9oaBWVnXpVloOHx1dU5YhlRqoqZ_3NzX8A6QFIt2w/edit
https://docs.google.com/document/d/1sX9oaBWVnXpVloOHx1dU5YhlRqoqZ_3NzX8A6QFIt2w/edit

2-analyze their business situation and needs then set the project- follow the process
[important/non urgent]

3-top player analysis [important/non urgent]

4-work at 4am and sleep at 8pm [urgent/important] — deadline tied
5-replan calendar as changes occur not as you plan day

6-REDO CALENDAR [important/non urgent]

7-NO CHECKLIST TILL YOU START WORKING FOR REAL [X]
8-DO MIRACLE WEEK [important/non urgent

9-GWS CHALLENGE [urgent/important] — deadline tied

10-REWATCH AGOGE [important/non urgent

11-MILITARY SCHOOL [urgent/important] — deadline tied

12-TAG YOUR PARTNER [important/non urgent]

13-REFINE IDENTITY AT MORNING EVERYDAY OR WHEN YOU'RE FREE
14-UA,APPEARANCE [important/non urgent]

15-checklist

DECIDE:

1-MAKE A CHOICE OF SCHOOL [done]

2-REVIEW YOUR AGOGE NOTES AND SEE IF YOU MISSED ANYTHING X
3-GWS CHALLENGE [done]

4-REDO CALENDAR

5-BOOTCAMP

-CHECKLIST



6-MIRACLE WEEK

7-UPDATE CONQUEST TO SETTING PROJECT AFTER ANALYZING BUSINESS AND ASK
THOMAS IF THAT'S RIGHT AND FOLLOW THE PROCESS MAP

8-UA WHEN FREE
9-IDENTITY AT MORNING OR WHEN FREE
10-redo agoge when you want

-FIXYOUR APPEARANCE AS A REWARD FOR WINNING
-START TAGGING PARTNERS
DECIDE 2:

1-checklist [done]
-follow the pattern

2-Choose your school [done]
-Do some research and choose weather or not to join military

3-GWS challenge [done]
-understand the challenge
-apply to your plans

4-calendar:
- Conquest Planner

Planned Tasks:

- Task 1: Refine your conquest planner

- Task 2: assign each conquest task to a date and time on calendar and allocate sufficient
time for each task

Tasks: prioritize by Eisenhower matrix

Events: NEWS, family,masjid,prayers,PUC, TRW

Start: allah,breakfast,review,appearance,

End: Chats,review,accountability,plan,dinner,sleep,family
Middle: checklist,conquest,ooda loops

-add addons [breaks,OODA LOOPS,RCA]

-review and refine



4-Bootcamp
T-watch and act on the bootcamp levels on 1.5x
- watch video
- plan action steps for after the level
- next and repeat
- complete level
- actonplans
5-Client: follow the conquest planner
6-Agoge:
-like the bootcamp
-apply to plans

ACT:

ALRIGHT NEW UPDATE GET THE CHECKLIST DONE
ROOT CAUSE ANALYSIS:

WHY?

SPEED UNBALANCE IS WHAT CAUSES ALL

WHY?

Trying to look for cheap/fastest bad ways

WHY?

Wanting to just finish it

Solution: no cheap paths learn the lesson and next always go through the ooda loop and find
the best path not the cheapest
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