LCD Leadership Call Notes

Higher Level Items

We need to stress that this is a PROCESS oriented group, not a production oriented group
There is a want from the group to define the PURPOSE of this group and ROLES of individuals

Jargon/terminology that might need simplification/clarification:

Spatial and strategic design (can we reframe in a way that doesn’t sound so technical?)
“Leadership Team”-- is this title an accurate representation of this group?

Logistics

Can we design a tentative schedule to give the group an idea of timeframe?

In the crown, management plans were reviewed and then compiled and voted on. Does it make
more sense in this case to collect projects the group is already working on? Scott raised the idea
of a spreadsheet of current projects, which could be part of initial situation assessment.

Do committee structures fit into this and if so how??

Who do we need to be meeting with in between meetings?

SCALE might need to be clarified too.

Takeaways:

We are missing the WHY... what is the need of this group?

Does an initial stakeholder analysis/situation assessment make sense? We need to first find out
where the group is (what issues/projects they are working on) in order to determine who needs to
be involved and what the role of the group will be.

How can we clarify this process into something more concrete and less jargony/ambiguous model
based for the group to understand?

Identifying additional stakeholders vs. deciding what stakeholder/member roles are (agencies and
tribes especially) is a problem here... again, would individual conversations be a good starting
place?

Can we leverage this group for MORE FUNDING?

Could we organize projects into the components that frame the HDC?:

Ecological linkage

Cultural legacy

Working ranchlands

Clean and abundant water
Sagebrush steppe ecosystems
Healthy forests

Wildland urban interfaces



