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Marketing truc tiép

Bén hang ca nhan

LOTI NOI DAU
Trong thoi ki mo cira cua nén kinh té hién nay, ddc biét 1a sau khi Vi¢t Nam gia nhap WTO,
ching ta khong thé khong nhic dén tam quan trong cua cac chién luoc marketing gitip cac doanh
nghiép trong nudc canh tranh dugc véi cac doanh nghiép nude ngoai. Vi marketing khong chi 1a
mot chirc ning trong hoat dong kinh doanh, n6 con 1a mot triét 1y dan dat toan bo hoat dong cua
doanh nghiép trong viéc phat hién, dap (mg va lam thoa man nhu ciu ciia khach hang.

Ném bit xu thé do, trong nhitng ndm qua, mic du phai canh tranh v6i cac san pham sita trong va
ngoai nudc, song bfmg nhiéu nd luc, Vinamilk da duy tri dugc vai tro chu dao cua minh trén thi
truong trong nudc va canh tranh c¢6 hiéu qua véi cac nhin hiéu sita ciia nudc ngoai. Theo két qua
binh chon 100 thuong hiéu manh nhét Viét Nam (Do Bao Sai Gon Tiép thi to chure), Vinamilk la
thuong hiéu thyc pham s6 1 cua Viét Nam chiém thi phan hang dau, dat toc do ting trudng
30%/nam, duoc ngudi tiéu dung tin nhiém va lién tiép duge binh chon 1 san pham dimg dau
TOP TEN hang Viét Nam chét luong cao 8 nam lién 1997-2004. Va méi day trong nim 2010
Vinamilk tung ra thi truong mot loai san phdm méi mang tinh dot pha dé 1a sita twoi 100% thanh
trung. Chi trong 1 thoi gian ngén san pham nay di chiém duoc long tin clia nguoi tiéu dung.

Chuwong 1 : Tong quat vé cong ty co phan sira Vinamilk.

Lich st hinh thanh va thanh tyu qua cac nam.

Nam 1976, luc m&i thanh 1ap Cbéng ty Sira Viét Nam (Vinamilk) c6 tén la Cong ty Sira — Ca
Phé Mién Nam, trwc thudc Tdng cuc Thwe phdm, sau khi chinh phi quéc hivu hoa ba xi
nghiép tw nhan tai mién nam Viét Nam: Thdng Nhat (thudc mét céng ty Trung Quéc),
Trwong Tho (thubc Friesland), va Dielac (thudc Nestle).

Thang 3 nam 1992, Xi nghiép Lién hiép Sira — Ca phé — Banh keo I chinh thtrc d6i tén thanh
Cong ty Sita Viét Nam (Vinamilk) - truc thudc Bo Cong nghiép nhe, chuyén san xudt, ché bién
sira va cac san pham tir sita.

1996: Lién doanh voi Cong ty C6 phan Dong lanh Quy Nhon dé thanh 1ap Xi Nghiép Lién
Doanh Sita Binh Dinh. Lién doanh nay tao diéu kién cho Cong ty tham nhap thanh cong vao thi
truong Mién Trung Viét Nam.


http://vi.wikipedia.org/w/index.php?title=Qu%E1%BB%91c_h%E1%BB%AFu_h%C3%B3a&action=edit&redlink=1
http://vi.wikipedia.org/wiki/Friesland
http://vi.wikipedia.org/wiki/Nestle
http://vi.wikipedia.org/wiki/Th%C3%A1ng_3
http://vi.wikipedia.org/wiki/1992
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2003: Cong ty chuyén thanh Cong ty C6 phan Sira Viét Nam (Thang 11). Ma giao dich trén san
giao dich chung khoan 1a VNM.

2004: Mua thau tom Cong ty C6 phan sita Sai Gon. Tang von diéu 1¢ cia Cong ty 1én 1,590 ty
dong.

2005: Mua s6 c¢6 phan con lai ciia ddi tac lién doanh trong Cong ty Lién doanh Sita Binh Dinh
(sau d6 dugc goi 1a Nha may Sira Binh Pinh) va khanh thanh Nha may Sira Nghé An vao ngay
30 thang 06 nam 2005, c6 dia chi dat tai Khu Cong Nghiép Ctra Lo, Tinh Nghé An.

° Lién doanh voi SABmiller Asia B.V dé thanh l1ap Cong ty TNHH Lién Doanh SABMiller
Viét Nam vao thang 8 nam 2005. San pham déu tién cua lién doanh mang thuong hiéu Zorok
duoc tung ra thi truong vao dau gitra nam 2007.

2006: Vinamilk niém yét trén thi truong ching khoan Thanh phé H6 Chi Minh vao ngay 19
thang 01 nam 2006, khi d6 v6n cua Tong Cong ty Pau tu va Kinh doanh Vén Nha nudc c6 ty 16
nam giit 14 50.01% von diéu 1¢ cia Cong ty.

Khoi dong chwong trinh trang trai bo sira bat du tir viéc mua thau tom trang trai Bo sita Tuyén
Quang vao thang 11 ndm 2006, m{t trang trai nho véi dan bo sira khoang 1.400 con. Trang trai
nay cling duoc di vao hoat dong ngay sau khi dugc mua thau tom.

2007: Mua c6 phan chi phéi 55% ctia Cong ty sita Lam Son vao thang 9 ndm 2007, c¢é try so tai
Khu cong nghiép L& Moén, Tinh Thanh Hoa.

2009: Phat trién duoc 135.000 dai 1y phan phdi, 9 nha may va nhiéu trang trai nudi bo sita tai
Nghé An, Tuyén Quang

2010 - 2012: Xay dung nha may sira nudc va sita bot tai Binh Dwong véi tong von dau tu 1a 220
triéu USD.

2011: Pua vao hoat ddng nha may sita Da Néng voi von dau tu 30 triéu USD.

Phwong cham hoat dong va sir ménh cia Vinamilk.

Phuwong cham hoat dong :

Muc tiéu ctia Cong ty 1a tdi da hoa gia tri ctia c6 dong va theo dudi chién luge phat trién kinh
doanh bén vimng, hoat dong co6 hiéu qua 1au dai chii yéu dya vao nhimg yéu té chu Iy vo cung
quan trong nhu:

« Cung cb, xay dung va phat trién mot hé thong cac thuong hiéu cyc manh dap tng t6t nhat
cac nhu cau va tam 1y tiéu dung ctia ngudi Viét Nam.

« Phat trién thuong hiéu Vinamilk thanh thuong hiéu dinh dudng cé uy tin khoa hoc va dang
tin cay nhat v6i moi ngudi dan Viét Nam thong qua chién lugce ap dung nghién ctru khoa hoc vé
nhu ciu dinh dudng dic thu cia nguoi Viét Nam dé phat trién ra nhimg dong san pham téi vu
nhit cho ngudi tiéu dung Viét Nam.

« Péau tu mé rong san xuat kinh doanh qua thi trudng ctia cac mat hang nudc giai khét t6t cho
strc khoé ctia ngudi tiéu ding thong qua thuong hiéu cha luc VFresh nham dap tng xu hudng
tidu dung ting nhanh d6i v6i cac mat hang nude giai khat dén tir thién nhién va tot cho strc khoé
con nguoi.



« Cung ¢ hé thong chit lugng phan phdi nham gianh them thi phan tai cac thi truong ma
Vinamilk c6 thi ph'?ln chua cao, dac biét 1a tai cac vung ndng thon va cac do thi nho.

+ Khai thac strc manh va uy tin cua thuong hiéu Vinamilk 1a mét thuong hi¢u dinh dudng co6
“uy tin khoa hoc va dang tin ciy nht ciia nguoi Viét Nam”.

« Phat trién toan dién danh muc cic san pham sira va tir sira nham hudng ti mot luong khach
hang tiéu thy rong 16n, dong thoi mé rong sang cac san pham gia tri cong thém c6 gi ban cao
nhim nang cao ty suit loi nhuan chung cta toan cong ty.

« Tiép tuc nang cao nang luc quan Iy hé thong cung cip

« Tiép tuc m& rong va phat trién hé théng phan phdi chii dong, vitng manh va hiéu qua.

« Phat trién nguon nguyén liéu dé dam bao ngudn cung sira 6n dinh va chét lugng cao véi gia
canh tranh va dang tin cdy.

* Chién lwgc phat trién san pham

- Bé phat trién nhitng dong san pham sita pht hop véi didc thu dinh dudng cua tré em Viét Nam,
nam 2009 Vinamilk da hop tac toan dién voi Vién Dinh Dudng Quéc Gia nham hd trg cac diéu
tra vé dinh dudng tré em, khéau phén an thue té va tinh trang thiéu vi chat cua tré em Viét Nam
hién nay dé dinh huéng xay dung cac san pham phu hop cho sy phat trién cia tré em Viét Nam.

- Chuong trinh hop tac vdi cac tap doan dinh dudng hang ddu Chau Au giup Vinamilk ing dung
nhitng thanh tyu khoa hoc dinh dudng tién tién nhat dé phat trién san pham sita dap g duoc
nhu cau dinh dudng dic thu caa tré em Viét Nam.

* Chién lwgc phat trién nguyén liéu sira ndi dia

- Bé chu dong vé& ngudn nguyén liéu cho cac nha may ché bién sita, bao dam san xuét on dinh,
lau dai, 1anh dao Vinamilk d3 c6 chu truong phat trién ngudn nguyén liéu noi dia, giam dan
nguyén liéu nhap khau.

- Theo d6, cong ty quyét dinh dau tu phat trién cac hinh thirc trang trai chin nuéi bo sita quy mo
cong nghiép khép kin, voi cong nghé hién dai. Du kién, Vinamilk s& xay dung céc trang trai chan
nuoi bo sira cong nghé cao tai tinh Nghé An, Vinh Phuc, Lam Béng, Binh Pinh... v6i quy mo
mdi trang trai nudi 2000 con bo, cung cap trung binh 30 triéu lit sita mot nam. Pong thoi, cong ty
con dua ra nhiéu giai phép cai thién tinh hinh chan nudi bo sita tai cac ndng hd, ma chua yéu 1a tac
dong dé thay d6i phuong thirc chin nudi cta ba con.

- Pé thyuc hién muc tiéu nay, Vinamilk s€ xay dung mot s6 mo hinh hd chan nudi dién hinh trong
cac gia dinh, trén co s¢ tuyén chon theo tiéu chi cu thém cho vay von dau tu cai tao chuéng tri,
dong co, trang thiét bi k¥ thuat... T6 chirc tap huan k¥ thuat cho nong dan va tham quan céc
trang trai chan nudi cong nghé cao, cic md hinh kiéu mau. .. dé tién t6i cung cép cac san pham
sita chat lugng cao cho nha may ché bién ciia Vinamilk.

St ménh cia Vinamilk.
“Vinamilk cam két mang dén cho cong dong ngudn dinh dudng tot nhat, chit luong nhat bang
chinh sy tran trong, tinh yéu va trach nhi€ém cao cua minh véi cude séng con nguoi va xa hoi”.



I11.

“Vinamilk 1a thuong hiéu ctia ngudi Viét Nam, duge xay dung bai ban tay va khdi 6c ctia ngudi
Viét Nam nén ching t6i du suc dé canh tranh lanh manh véi cac DN trong cong déng WTO, boi
chi c¢6 canh tranh méi dem lai sy phat trién”

( Ba Mai Kiéu Lién-Tong Giam ddc)

Phan tich di¢ém manh,diém yéu ciia Vinamilk.
* Piém manh ciia cong ty :

« La mot trong nhiing cong ty ddu nganh cé thuong hiéu duoc xay dung tot va duoc ngudi tiéu
dung thira nhan:
- Vinamilk thong linh thi truong nho tép trung quang cdo, tiép thi va khong ngimg doi méi san
pham va dam bao chét luong, c6 kha ning xac dinh, am hiéu xu hudng va thi hiéu tiéu dung,
diéu nay gitip cong ty tap trung nhitng nd luc phat trién dé xac dinh dic tinh san pham do ngudi
tiéu dung danh gia.
- Chang han nhu sy am hiéu sdu sic va nd luc cia minh da giup dong san pham Vinamilk Kid
tré thanh mot trong nhitng san pham sira ban chay nhat danh cho khic thi truong tré em tir 6-12
tudi tai Viét Nam.

« Danh muyc san pham da dang va manh:
- Vinamilk cung cép cac san pham sita da dang phuc vu cho nhiéu déi tuong nguoi tiéu ding, va
c¢6 cac dong san pham nham dén mot sé khach hang muc tiéu chuyén biét nhu tré nho, ngudi 16n
va nguoi gia ciing v6i cac dong san pham danh cho ho gia dinh, co s kinh doanh. Bén canh d6
1a cac kich ¢& va bao bi khac nhau mang dén cho khach hang cac san pham sita tién dung co thé
mang theo dé dang.
«  Mang lu6i phan phdi va ban hang rong khap:
- Mang luéi phan phdi va ban hang rong khip cua cong ty 13 yéu t6 thiét yéu din dén thanh cong
trong hoat dong, cho phép cong ty chiém dugc sb luong 16n khach hang va dam bao viéc dua ra
cac san pham méi va cac chién luoc tiép thi hidu qua trén ca nudc. Tinh dén ngay 31/12/2007
san pham cua cong ty da co mat tai toan bo 64 tinh thanh trong ca nudc.
- Poi ngii ban hang nhiéu kinh nghiém da hd trg cho cac nha phan phéi phuc vu tot hon cac cira
hang ban 1¢ va ngudi tiéu dung dong thoi ciing quang ba san pham cia cong ty.
- Poi ngii ban hang kiém ludn nhiém vu hd tro cac hoat dong phan phdi va phat trién cac quan hé
v6i cac nha phan phdi va ban 1¢ moi.
- Ngoai ra cong ty con td chirc nhidu hoat dong quang ba, tiép thi véi cac nha phan phdi dia
phuong nhim quang b san pham va xay dung thuong hi¢u trén toan quéc.
- Co cac hé théng ban hang b::ing tu mat, tu dong.Viéc dau tu hé théng ban hang hién dai 1a mot
rao can dbi v6i cac dbi thu canh tranh mudn tham gia vao thi truong thyc pham va thirc uéng boi
vi viéc trang bi hé théng nay doi hoi mot khoan dau tu rat 16n.
« Quan hé bén viing v6i cac nha cung cip, dam bao ngudn sira dang tin cay.
- Ngudn cung cap sita nguyén liéu chat lugng va 6n dinh. Xay dung dugc mdi quan hé bén viing
v6i cac nha cung cip thong qua chinh sach danh gid, hd tro tai chinh cho nong dan cua cong ty.
- Ky két hop dong hang ndm vdi cac nha cung cap sira va hién tai 40% sita nguyén liéu duoc



mua tlr nguon san xuat trong nudc.

- Cac nha may san xuét duoc dat tai cac vi tri chién lugc gﬁn ndng trai bo sira, cho phép cong ty
duy tri va ddy manh quan hé v6i cac nha cung cp. Pong thoi ciing tuyén chon rat ki vi tri dat
trung tdm thu mua sira dé dam bao sira tuoi dat chat luong tdt.

- Cong ty con nhap khau sira bot tai Uc, Newzealand dép tng nhu cau san xuat vé sb lugng va
chat luong.

« Nang lyc nghién ctru va phat trién theo dinh hudng thi truong.

- Poi ngii ban hang c6 kinh nghiém phan tich xac dinh thi hiéu va xu hudng tiéu dung tiép can
thuong xuyén voi ngudi tiéu ding ¢ cac diém ban hang.

- Cong ty con c6 kha nang nghién ctru va phat trién san pham trén quan diém nang cao chat
luong va mé rong dong san pham cho ngudi tiéu dung.

« Kinh nghiém quan Iy t5t dugc ching minh boi két qua hoat dong kinh doanh bén viing .

- Vinamilk dwoc quan 1y boi mot doi ngii quan ly nhiét tinh va nhiéu kinh nghiém trong nganh.
Trinh d6 chuyén mon nghiép vu viing vang co thé theo kip su thay d6i cua thi trudng.

« Thiét bj va cong nghé san xuit dat chuan qudc té.

- Str dung cong nghé san xuét va dong goi hién dai, nhap khau céng nghé tir cac nude Chau Au.
Str dung day chuyén san xuit dat chuan qudc té .
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* Cac diem yéu dé la :

Piém yéu ctia Vinamilk 14 c¢6 nhiing san pham t6t, tham chi c¢6 nhitng thwong hiéu manh, nhung
khau marketing yéu, din dén chua tao duoc mot thong diép hiéu qua dé quang ba dén nguoi tiéu
dung vé nhitng diém manh cua cong ty. Tuy trong cic san pham c6 lugng sita twoi chiém tir 70%
dén 99%, nhung do chua biét cach khai thac thuong hi¢u nén Vinamilk chua c6 mdt thong diép
nao dé nguoi tieu dung hiéu su khéc biét cua sita tuoi so véi sita hoan nguyén, stra tiét trung, hé
thong xe dong lanh van chuyén tét, day chuyén ché bién hién dai 1a mot loi thé vuot troi ctia
Vinamilk, nhung tit ca thé manh hon hén nay lai chua dugc chuyén tai dén ngudi tiéu dung.
Thoi gian téi, Vinamilk phai gap rit xay dung lai bd phan marketing, chién lwoc marketing ngan
han, dai han vdi cac tiéu chi ro rang, dat muc ti€éu xay dung hé théng thuong hiéu manh 1é€n hang
dau.

* Thach thue :

Cong ty ciing gip nhiéu thach thic nhu:

« Rui ro vé ngoai t¢ :

- Rui ro ngoai té phat sinh khi c6 su khac biét dang ké gitra cac khoan phai thu va cac khoan phai
tra theo dong ngoai té anh hudng trong yéu dén két qua kinh doanh.

« Ruii ro vé tinh thanh khoan

- Chiju rti ro vé tinh thanh khoan trong hoat dong kinh doanh chung cta cong ty. Rui ro nay bao
gdm ca viéc huy dong tién vn cho cac hoat dong kinh doanh ctia cong ty mét cach kip thoi theo



yéu cau.

« Riii ro vé ng tin dung : riii ro ti da ma Vinamilk ganh chiu trong truong hop tat ca khach hang
khong c6 kha nang thanh toan .

« Riii ro vé thi trudng xuat khau: Cong ty hién dang xuit khau san phim sang Iraq, Thai lan,
Chau A, Chau Au. Nhu cau cac thi truong nay phu thudc vao su on dinh kinh té chinh tri ctia cac
nude nay nén néu cé bién dong vé kinh té chinh tri thi s& anh huong khong tét dén két qua kinh
doanh cua cong ty.

* Su tin cay vao nhan sy quan ly chu chét:Su canh tranh vé nhan su ¢6 ky nang va nang luc cao,
va mat di su dong gdp ctia mot hay nhiéu nhan sy ¢ nhitng vi tri ma khong ¢ du nhan su thay
thé.

« Cic san pham sira gia, kém chét lugng c6 mat trén thi trudng anh huong dén san pham cua
cong ty.

« Cic thong tin sai 1éch khong c6 co s6, noi sita Vinamilk kém chat luong anh huong 16n dén uy
tin cua cong ty...

« Do Viét Nam hoi nhap thi trudng Kinh té thé gidi nén thi truong tiéu thu chiu su canh tranh
manh mé cua san phém nhap khéu véi rt nhiéu thuong hiéu quéc té nhu Abbott, Mead Johnson,
Friso, va ca nhitng nha san xuét ¢ co sé trong nude nhu: Dutch lady, Nutifood. ..

« Sy kién sita nhiém chat melamine gay dnh huong dén tim 1y ngudi tiéu dung khién cho doanh
thu cua cong ty giam.

* Co hoi :

* Cac danh hi¢u dat dugc: Danh hiéu Anh hung lao dong; Huan chuong Bdc 1ap hang Ba; Huan
chuong lao dong hang Nhat, Nhi, Ba; Ptng dau Topten Hang Viét Nam chét luong cao 9 nim
lién tir 1997-2005 (Bao Sai Gon Tiép Thi); Topten Hang Viét - Nam yéu thich nhét (Bao Dai
Poan Két); Tao tiéng vang 16n trong cong dong, xay dung duoc 1ong tin cho khach hang.

« Cac san pham ctia Vinamilk khong chi dugc nguoi tiéu dung Viét Nam tin nhiém ma con c¢6 uy
tin d6i véi ca thi trudng ngoai nude. Dén nay, san pham sita Vinamilk dd duoc xuit khiu sang thi
truong nhiéu nudc trén thé gidi: My, Canada, Phap, Nga, Buc, CH Séc, Balan, Trung Quéc, khu
vuc Trung Pong, khu vuc Chau A, Lao, Campuchia ...

* Vinamilk nhan dugc sy quan tdm, wu dai cua nha nudc. Cac chinh sach khuyén khich nong dan
nudi bo sita & cac ving cao nguyén, doi nui, ving kinh té méi. Chinh tir nhitng chinh sach d6 tao
ngudn nguyén lidu cho cong ty, giam thiéu duge mot lugng 16n nguyén liéu nhap khau. Dé tir d6
nganh sira trong nude phat trién.

CHUONG 2: NGHIEN CUU THI TRUONG SUA TUOI THANH TRUNG

100%
I. Ly do nghién ctru



- La san pham méi ra ctia Vinamilk,ngudi tiéu dung chua biét dén nhiéu,chua st dung phd bién
- Nhiéu nha canh tranh trén thi truong véi nhiing san pham da dang nhu LTHAMilk, Mdc Chéau
milk,DA LAT milk....
- Tim hiéu thi hiéu cua ngudi tiéu ding voi cac san pham tir sira trong d6 chu trong vao sira tuoi
thanh tring 100% cta Vinamilk nham dua ra cac chién lugc kinh doanh hiéu qua nhét.
- X4c dinh nhu ciu cta nguoi tiéu dung dong thoi gidi thiéu thuong hiéu,san pham dén ngudi
tiéu dung.
IL.Poi twong nghién ciru

- Toan b nguoi tiéu dung trong va ngoai nudc...

- Tap trung nghién ciru trong sinh vién(mot thi truong tiéu thu sita kha 16n,hiéu d6i phan vé
thuong hi¢u Vinamilk)

- Nghién ctru thi phan 1 sinh vién truong Dai Hoc Ngan Hang TPHCM
I11. Phuwong phap nghién ctru:

1. Xay dimng bang cau hoi cu thé,sat thuc voi muc dich nghién ciru,bang cau hoi khong qua ngan
cling khong qua dai.(10-15 cau)

2. Chon méau diéu tra voi 50 ddi twong sinh vién trudng Pai Hoc Ngan Hang TPHCM, phat phiéu
diéu tra thu thap s6 liéu thuc té.

3. Su dung cac ham tinh trén excel dé dém va tinh % xur 1i s liéu thu duoc dat hiéu qua va chinh
Xac cao.

4. Xt dung cac phép tinh thong ké,phan tich tong hop két qua c6 duoc tir d6 dua ra cic nhan xét
dung dan.
I'V. Qua trinh khao sat thi truong.

1. Bang cau hoi

Bang khao sat thi trudng tieu dung sira thanh trung 100% Vinamilk

Cau 1: Cho biét gi6i tinh ctia ban?
A. Nam B. Nt
Cau 2: Trong cudc séng ban c6 sir dung cac san pham tir sita khong?
A. Khong bao gio B. Thinh thoang C. Thuong xuyén D. Rét thudong xuyén
Cau 3: Ban dung sita ciia hang nao?
A.Vinamilk B. Duch lady C. Th True milk D. Khac
Céu 4: San pham sita ma ban thich sir dung?
A. Stra dac B. Stra bot C. Stra tuoi D. Stra chua
Cau 5: Ban da va dang suir dung sita thanh trung 100% cua Vinamilk?
A. Chua B. R6i
Ban vui long tra 10i tiép néu ban da sir dung sira twoi thanh tring 100% ciia Vinamilk
Céu 6: Ly do ban chon udng sira tuoi thanh tring 100%?
. Thuong hi¢u Vinamilk B. Chat luong  C Gia thanh D. Mau ma E.
Khac
Cau 7: Ban biét dén sita twoi thanh tring 100% qua?



A. TiVi B. Internet C. Bao chi D. Ban be¢ gidi thi¢u D. Khac
Cau 8: Ban str dung sira tuoi thanh trung 100% da bao lau?

A.1thing  B.3thang C. 6 thang D. hon 1 ndm
Cau 9: Ban c6 biét su khac biét gitra sita tuoi thanh tring va tiét tring khong?
A.Co B. Khong
Cau 10: ban biét dén loi ich cua viéc uéng stra tuoi thanh trung 100% chu?
A. Co B. Khong
Cau 11: Ban s& dong ¥ mua sau tuoi thanh tring 100% véi:
A. 5000-6000/hop 200ml B. 7000-8000/hop 300ml C.24000-25000/hop
900ml D. 26000-28000/hop 1000ml
Cau 12: trong 1 tuan ban sir dung 1 lugng sira 1a?
A. 1400ml B. 1800ml C. 1000ml D. 600ml
Cau 13: Trong 1 thang udc lugng ban chi ti€u cho vi¢c mua sira tuoi thanh trung 100% 1a?
A. 180 000/théang B. 160 000/thang C. 100 000/thang D.200 000/thang

E. Khac
Cau 14: Panh dau X vao su danh gia ctia ban voi cac tiéu chi cho sita thanh tring 100% cta
Vinamilk?

Tiéu chuan Ratkhong | Khong hai | Binh Hai long | Rat hai
hai long long thuong long

Thuong hi¢u

Chat lwong(mui vi..)
Gia thanh
Thot gian st dung

Mau ma

Hé théng phan phdi

2. Két qua xtr li

-Trong 50 dbi twong diéu tra thi ti 16 nit chiém 66%,nam chiém 34% vay thi phan cta nit nhiéu
hon nam

- Trong cudc sdng hang ngay cta mau d6 co khoang 42% la thudng xuyén s dung cac san pham
tir sita, 38% la thinh thoang, 16% la khong bao gio con lai 1a chua bao gio. Két qua cho thay muc
tiéu thu sira trong sinh vién la kha cao.

- C6 dén 80% sinh vién biét va sir dung cac san pham tir sira ciia cong ty ¢ phan Vinamilk,mot
s it 1a sir dung cac san pham tir sita cua Duch lady, LTHAMilk, MOC CHAU Milk.....Vay
Vinamilk d4 duoc biét dén trong nguoi tiéu dung va 1a thuong hiéu sita ma ngudi tiéu dung nhim
toi.

- Trong mau diéu tra c6 gin 50% la thudng xuyén,dd va dang st dung sita twoi dé udng,ché bién
moén an...30% la st dung stra chua véi nhiéu muc dich khac nhau,con lai 13 st dung stra dac va



sita bot. Cho thay nguoi tiéu dung(sinh vién) wa chudng sita tuoi,sita chua vi dap tng duoc loi
ich cho nguoi su dung.Su chon lya cac san phém stta cila nguoi tiéu dung thé hién qua dd thi:
-Véi thi truong rong 16n nhung thuong hi€u Vinamilk duoc nhiéu nguoi biét dén va lua chon véi
nhiéu dong san phim da dang phong phu,véi dong san pham méi ra sita twoi thanh tring 100%
ctia Vinamilk hon mét nim da dwoc ngudi tiéu ding chao don va str dung nhicu(84%) con lai la
khong biét dén hoic str dung san pham khac.

- Thuong hiéu Vinamik duoc nhiéu ngudi biét dén va sir dung nhung n6 chi chiém 26% thi hiéu
ma nguoi tiéu dung chon mua sira tuoi thanh trung 100%, nguoi tiéu dung lwa chon st dung hau
nhu 13 do chat luong cia sita thanh tring méi ra(46%),gia thanh ciing 1a mot yéu t6 anh hudng
dén sy Iya chon mua ctia ngudi tidu dung tuy nhién & day né lai anh huong khong dang ké(12%)
- Theo nhu két qua diéu tra thi ti 1¢ nguoi biét sira tuoi thanh trung 100% qua tivi chiém hon
50%do chién lugc chiéu thi tic dong.

- Trong 50 dbi twgng diéu tra thi ti 1¢ khac hang lau dai van chiém ti 1¢ cao nhat I 38%(muc do
trung thanh ctia ngudi tiéu dung voi san pham 13 twong d6i). th hai 1a khach hang tiém ning
dang va s& sir dung sira thanh trung 100% lau dai chiém 18%. Thu hut duoc ty 1 khach hang
tiém nang kha cao tao diéu kién thuan loi cho hoat dong mé rong chién lugc kinh doanh.

- Ty 1& nguoi st dung sita thanh tring 100% cua Vinamilk thi nhiéu tuy nhién chua phan biét
rd,cu thé duogc thé nao 14 sita thanh trung thé nao 1a tuyét trung ,lgi ich cua viée uéng stra thanh
tring.Chi mot s6 it chon sita 1a vi loi ich cua sita thanh tring con s6 khac thi khong.

- Nguoi tiéu dung kha nhay cam vé gia co dén 54% san sang tra gia tir 5000-6000/hop 200ml,gia
cao hon 1000 nghin thi chi chiém 20%.D6 1a su nhay cam vé gia,va ti 1€ ti€u thu stra trong mot
tuan ciing kha 1a tuong ddi c6 khoang 32% st dung 1lit/tuan, 16% sir dung 1,8lit/tuan,22% st
dung 0,6lit/tudn,murc do sir dung khong cao ciing khong thap. Vi nhu cau ti 16 ung sita nhu trén
nguoi tiéu dung ciing phai bo ra mot khoan twong tng da phan 1a s& chi 160 000d6ng/thang
chiém 26%.tht hai 1a 100 000d0ng/thang chiém 24%.

* Két qua danh gia cac tiéu chi cia san pham thanh tring 100%:

Duya trén d0 thi ta thay ti 1¢ hai long va binh thuong chiém ti 1¢ kha cao trong cac tiéu chi danh

gia anh hudng dén hoat dong mua hang ctia nguoi tiéu dung. Pic biét vé chit luong hau nhu
ddaops tng duoc nhu cau cua khach hang(78,6% hai long), khach hang c6 do nhay vé gia
cao.nhin chung san pham dép tmg dugc nhu cau can cua khach hang chtr chua dap ing duoc nhu
cau du cua khach hang.
IV. Nhan xét

Qua qua trinh diéu tra mau d6i twgng 14 sinh vién v6i dong san pham muyc tiéu 14 sita tuoi thanh
tring 100% ctia Vinamilk(dong san phim méi nhat) ta thay duoc nhu cau st dung sita trong
sinh vien 13 kha cao mic du day 1a ddi tugng chua c6 thu nhép riéng.



Nhiéu ngudi udng sita thanh tring nhung lai khong phan biét duoc giita thanh tring véi tiét
tring,chua hiéu rd 10i ich cta sita thanh tring cin co chién luge giup khach hang hiéu dugc diéu
na nham nang cao san pham,ma rong thi truong,ting doanh thu.

Luong sita trong nude khong di dé cung cip cho nhu ciu ciia khach hang vi vay phai c6 chién
lugc san xuat,gia pht hop dé vira dap ang du nhu cau vira dam bao chat luong.

Can phan tich cu thé ki diém manh diém yéu,han ché,d6i tha canh tranh dé dé ra chién luogc
canh tranh hoan hao,xuc tién san pham ra thi trudng trong va ngoai nude.

CHUONG 3: CHIEN LUQC MARKETING SAN PHAM

Loi ndi dau: Piém yéu cua Vinamilk 13 c6 nhitng dong san pham tot,thwong hiéu manh nhung
khau marketing yéu dan dén chauw tao dugc mot thong diép hiéu qua dé quang cao dén ngudi
tiéu dung vé nhitng diém manh ctia cong ty ndi chung ciing nhu dong san pham méi « sita tuoi
thanh tring 100%” néi riéng. Trong cac san pham co6 luong sita tuoi chiém 70-90% nhung
Vinamilk chua c6 mot thong diép nao dé ngudi tiéu ding hiéu sy khac biét cua sita tuoi voi sira
hoan nguyén,sita tiét tring,sita thanh tring. Dac biét voi dong san pham mai ra ctia Vinamilk 1a
sita twoi thanh tring 100% can c6 nhiing chién luoc marketing cu thé dé dua san pham dén gan
v6i nguoi tiéu ding hon. B¢ 1am duoc nhu vay ta phai xdy dung chién lugc Marketing hon hop
va trude hét ta phai hiéu marketing hdn hop 1a gi?

Marketing hdn hop 1a tap hop cac cong cu marketing dugc doanh nghiép sir dung dé dat trong

tam tiép thi trong thi trudng muc tiéu.Bao gém : San pham(Product); Gia ca(Price); Phan
phdi(Place); Chiéu thi(Promotion).
Dua trén két qua nghién ctru thi trudng ta thay ty 16 udng sita cia mau diéu tra trong sinh vién la
khé cao v&i thuong hi¢u chon lya chu yéu la Vinamilk(80%), va chu yéu 1a sita tuoi v6i nhu cau
vé sira tuoi thanh tring 100% twong ddi cao tuy nhién da s6 chua biét dugc qué trinh san xuét va
cong nghé san xuét sita thanh tring 100%.Can lam cho nguoi tiéu dung hiéu 1 vé loi ich san
phadm mdi ra nay.

I. Sian pham sira twoi thanh trung 100%
« Gi6i thiéu san pham:
Sita twoi 100% thanh triung Vinamilk 1a su két hop giira ngudn nguyén lidu tir sita b tuoi nguyén
chat va “Cong nghé ly tim tach khuan” tién tién 1an dau tién c6 mit tai Viét Nam danh bat gan
hét cac vi khudn c6 hai trude khi xtr 1i thanh trung,ddm bao chét luong sira tdt nhét cho ban va
gia dinh.San pham sira tuoi 100% thanh tring Vinamilk tung ra thi trudng gom hai loai :C6
duong; Khong duong .
Trong chién lugc san phém ta tp trung vao mau mi,nhan hiéu,mui vi, chat luong cia san
pham.phai néu dugc ¥ tudng tao sy khac biét,thay rd loi ich.

Y tuéng: Tai sao phai la sita twoi 100% thanh tring???



Khoang cudi 2009,du luan néu hién tuong mot s6 doanh nghiép stir dung sira bot hoan nguyén
nhung lai ghi la stra tuoi danh Itra nguoi tiéu dung.

Tai cac qudc gia phét trién,sita thanh tring rat pho bién so vdi sira tuoi tiét tring. Nam bat xu
hudng Vinamilk tung ra san pham sita tuoi 100% thanh trung.

Loi ich cua sita twoi 100% thanh trung: Péap Gmg nhu ciu cta co thé,cung cép cac acid amin
khong thay thé,acid béo khong no,khoang chét va vitamin. ..

Tao thoi quén dung sira thanh tring mdi ngay nhu mot khau phan khong thé thiéu trong ché d6
dinh dudng hing ngay cho ngudi tiéu ding.

Neéu ra sy khac biét gitra Stra tuoi ti€t trung va Stra tuoi thanh trung nham tao dic diém ndi

bat,khac biét cho sita tuoi thanh trung.

Stra tuoi tiét trung : dugc st i ¢ nhiét do cao trong thoi gian thich hop(140-143 d6 C) nham tiéu
diét hoan toan tat ca cac vi sinh vat va vo hiéu hoa tat ca cac enzim c6 mat trong sita. Thuén loi
dé bao quan, bao quan & nhiét do binh thuong,thdi giansuwr dung kha dai(6 thang-1 nim)

Stra tuoi thanh trung : Pugc xtr 1i ¢ nhiét d6 75 do6 C,khoang 30s sau d6 dugc lam lanh & 4 do6 C.
Nho vay, stra tuoi thanh trung sé€ gitr dugc tron ven vitamin,khoang chét,hu’ong vi thom ngon cua
sita bo twoi nguyén chat( sy khac biét)

So sanh tim hiéu li do sita thanh tring tot cho strc khoe: Su mat mat trong cong nghé san xuat:

Diéu kién nhiét | Vitamin | Vitamin B6 | Vitamin B9 | Vitamin B12 | Vitamin C

B1
Thanh trung <10 <5 5 <10 5-15
Ti¢t trung UHT | 5-15 <10 10-20 10-20 10-20
Tiét 30-40 10-20 40-50 30-80 30-50
trung(120d¢ C
tur 2-3s)

* Nguyén licu

Vi nhu ciu vé sita twoi ngdy cang ting ciia ngudi tiéu dung(chiém 50%) véi san lugng tiéu thu
14,8 lit/nguoi/nam tang 2,9%/nam nhu cau ting 1a vi 1 phan do thu nhap ting,sy nhan thic cta
ngudi tieu ding déi véi oi ich cua viéc udng sita. Dé dap Gmg dugc nhu cau ngay cang cao do
budc Vinamilk phai c6 ngudn cung cip nguyén liéu khong nhitng 6n dinh ma phai ting ca vé sd
luong va chét luong.

Thuc té,san lugng sira thu mua trong nudc va san Xuét tai cac trang trai cua Vinamilk méi chi
dap tng khoang 20 % nhu cau nguyén liéu san xuat, ché bién sira. Véi muc tiéu dap ing nhu cau
ctia nguoi tiéu dung thi Vinamilk chii trwong phat trién cac trang trai chin nudi bo sita gidng
nham tao sy chi déng trong ngudn nguyén lidu.

« MAu mé,bao bi,kiéu dang



Xu thé tiéu dung hién nay rat chu trong t4i mau mé, bao bi san phém.Ném duoc xu thé do,
nhiéu cong ty da khong ngan ngai do chi phi dau tu vao bao bi. Dui sau chién dich nay, ho c6 thé
mét loi thé vé gid ban, nhung bu lai, doanh thu ting manh hon va nguoi tiéu ding nhé dén
thwong hiéu nhiéu hon.

San pham sua tuoi 100% thanh tring chinh thtrc ra mat thi trudng ngay 5-7-2010 nhan dugc sy
phan hdi twong ddi tét ctia ngudi tidu ding(85% trong mau diéu tra). Mau ma bao bi ludn chiém
vi tri quan trong trong chién lugc marketing,tao ra xu hudng canh tranh vé mau ma véi cac cong
ti khac.

Hién nay stra twoi 100% thanh trung cia Vinamilk chi maéi ra hai loai 1a c6 duong va khong
duong vai hop 200ml va 900 ml trong khi do cac dbi thi canh tranh lai ra nhiéu loai da dang hop
giéy,chai nhya voi ti 1€ khac nhau.

biém yéu: Chua da dang vé mau ma chi méi c6 hai loai,hai vi 1am khac hang kho lya chon, kha

ning canh tranh v& mau mé,kiéu dang chua cao cha yéu van tap trung vao chat lugng.

Thiét ké bao bi bat mit lay hinh anh con bo 1am diém nhin tao su dic trung riéng. Pau tu vao chi
phi thiét ké va san xuét bao bi chiém 10% tong chi phi,su dau tu kha cao nham thu hut thi hiéu
clia nguoi tiéu dung khi nhin vao mau ma, kiéu dang.

*Nhan hiéu

Phan I&n san pham ctia Céng ty cung cap cho thi trudng duwéi thwong hiéu “Vinamilk”, thuwong
hiéu nay dwgc binh chon la mét “Thwong hiéu noi tiéng” va la mét trong nhém 100 thwong
hiéu manh nhéat do B6 Céng Thwong binh chon nam 2006. Vinamilk cling dwoc binh chon
trong nhém “Top 10 Hang Viét Nam chét lwgng cao” tr ndm 1995 dén nam 2007.

Nhan hiéu uy tin chat lwong hang dau tai Viét Nam,chiém gan 40% thi phan cla thj tredng sira
Viét Nam c6 loi thé canh tranh.La mét trong nhirng yéu td quan trong anh hwéng téi qua
trinh lwa chon mua stra clia ngudi tiéu dung,anh huwdng mot phan té¢i doanh thu va dwoc
xem nhw & ban hang tham lang.

« Chét lwong, mui vj

Trén két qua nghién clru & cau 14 mirc do danh gia clia mau déi twong diéu tra la 79,04% la hai
long vé chét lwong va mui vi cha siva twoi 100% thanh trang.

Dé dat dwoc chat lwong tbt thi Vinamilk chi ddng ngudn nguyén liéu siva tir nhivng trang trai
hién dai va quy mé tai tinh thanh.Viéc xay dwng hé thdng chudng trai,trang thiét bi,thirc &n
cling phai dwoc quan tdm hang dau.

Co6ng nghé ly tam tach khun tién tién 1an dau tién tai Vit Nam cho phép loai bé hau hét cac vi
khuén cé hai trwde xt |i thanh tring,ddm bao chét lwong siva tét nhat cho nguoi tiéu dung.

DPem lgi ich dén véi ngudi tiéu dung:

- Séng tao nhiéu moén an ngon

- Cham séc vé dep cho da

- Giadm nguy co dot quy,tiéu dwdng,réi loan tiéu hoa...

- Cung cép chét dinh dwéng cho co thé,tbt cho strc khoe...........



Han ché : V& mui vi chi ¢ stra trang trong khi d6 cac déi thi canh tranh cé nhiéu vi khac

nhau nhw thanh trung dau,socola,cam....

-Sita tuwoi 100% thanh tring 1a san pham c6t 16i mang nhiéu loi ich dén véi nguoi tiéu dung,nho
cong nghé tach khuén hién dai tién tién ma sita tuoi thanh trung gii lai dugc thanh phﬁn dinh
dudng trong sita nguyén liéu ban dau cao vi vy cung cip % dinh dudng cao cho ngudi tiéu
dung.

- Sira tuoi 100% thanh tring 1a san pham cu thé vi vy dé mé rong thi truong tiéu thu ngoai viée
tap trung vao chat lugng con phai c6 cac chién luge vé nhin hieuj,bao bi,kiéu dang,dic diém cua
san pham,thoi gian sir dung. Vi ddy 1a nhimg yéu t6 cha yéu cho quyét dinh mua cta nguoi tiéu
dung theeo nhu phan tich biéu do vé su danh gia cia ngudi tiéu dung.

e Phén tich so sanh sita twoi thanh 100% thanh tring Vinamilk v&i cac san pham sita tuoi thanh
tring khéc trén thi truong dé thiy duoc diém manh va han ché nham c6 cac chién lugc cu
thé,sang tao va tao dac trung riéng.

Trén thi truong ngudi tiéu dung thuong st dung cac sau tuoi thanh trung cia LTHAMIIk,MOC
CHAU Milk,DA LAT Milk...

e V&Chébién: ,

Stra tuoi 100% thanh trung Vinamilk dugc lay stra nguyén li¢u tir nhirng trang trai bo sira uy tin
c6 ché do nudi dudng chdm soc dac bict. Cung voi cong nghe li tm tach khuan hién dai cong
v6i cong ngh¢ thanh trung tién tién laanf dau tién c6 mat tai Viét Nam,stta tuoi nguyén chat dugc
xu 1i 6 75 d6 C trong khoang thoi gian 1a 15-30s. ‘

LTHA Milk nguén stra cling dugc lay tir cac trang trai bo stra do chinh cong ty dau tu phat
trién,stra dugc dem vé cung voi cong nghé hién dai,sira tuwoi dugce che bien & 860 do C trong

khong 15s )
° Pic diiém chung:
Thanh trung Thanh trung Thanh trung Thanh trung DA
VINAMILK | LTHA milk MOC CHAU LAT Milk
Milk
Kiéu - binh: 880ml; Thi: 250ml Hop gidy: - 950ml
dang,dung | Hop gidy 1760ml binh nhya: 900g | 450ml
tich -200ml Hop nhya: 250ml; 180ml
-900ml 500ml
Mui vi Trang co -trang c6 Trang c6 duong | Trang khong
duong,khong | duong,khong ,khong duong duong,co
duong duong duong,dau,socola
- dau,cam,socola
Thoi gian 10 ngay( 5-3 5 ngay( tui: bao | 8 ngay tu 2- 446 C
su dung do C) quan <8 do C: :
binh 3-5d9 C




I11.

Tir bang trén ta nhan thdy sira tuoi 100% thanh tring ¢6 nhitng diém manh diém yéu so véi
nhirng san pham canh tranh trén thi truong. T d6 dé ra cac chién luge mé rong thi truong dua
trén két qua diéu tra thi truong va phan tich san pham cua cac dbi thu canh tranh.

1. Chién lwgc dong san pham

Loi thé dugc nguoi tiéu ding chao don va sir dung khi moi tung ra thi truong,chiém % trong
tong sd mau diéu tra,c6 muc do dinh dudng cao hon cac san pham canh tranh, c¢6 thé bao quan
1au hon céc san pham cua nhan khac.

Tuy nhién van yéu hon d6i thu canh tranh vé sy da dang trong kiéu dang,mui vi. Dua vao su kich
dén nguoi tiéu ding thong qua mau sac,muli vi cta sira vi nhu cau khac nhau c6 ngudi thich sira
trang,sita dau,cam,....nén khong chi nén chu trong vio sita tring ma tap trung nghién ctru két
hop cac vi tréi cdy vao sita nhu tdo xanh, kiwi( loai tréi cdy c6 nhidu chat dinh dudng)... chon ra
cac vi ma ngudi tiéu ding thudng xir dunhj tuy nhién nah san xut ciing tu chon cho minh mot vi
trai cdy dic biét dé tao sy khac biét voi cac san pham canh tranh.

Dua vao do thi diéu tra nhu cau vé luong sita ctia ngudi tiéu dung sir dung va mirc d6 thay doi vé
gia ddi su thay ddi dung tich ta chon lya san xuét sita voi hai loai 200ml véi 800ml luong stra
udng cho mot ngdy va hon mot ngay. Khong chi san xuat bang hop gidy nhu trude va thém vao
d6 ta san xudt vao chai nhya véi nhiéu cac vi dic trung dau,socola,tdo xanh.....

Chién lwgc nhén hiéu

Xay dung nhan hiéu riéng cho san pham sira tuoi 100% thanh tring tuy nhién khong tach roi ma
phai di doi voi thuong hiéu VINAMILK dé hai cai tac dong qua lai véi nhau va tac dong truc
tiép vao khach hang bdi nhu cau,va su lva chon cua khach hang phu thudc nhiéu vao thuong
hiéu.

Thuong hiéu 14 thuong hiéu doc quyén dugc bao vé boi phap luat tré thanh niém tin trong nguoi
tiéu dung ¢ Viét Nam chiém 80% trong su lwa chon ctia ngudi tiéu dung ddi véi cac thuong hiéu
khac trén thi truong.

Xay dung nhan hiéu riéng cho san pham sita twoi 100% thanh tring bién né trd thanh thudc tinh
riéng c6 :” Sita vang ctia nguoi Viét”.Nhan hiéu 1a cu thé cho ting dong san phdm nham dua san
phém ra thi truong va phan biét véi cac san phém canh tranh khac. VInamilk thuong hi¢u ndi
tiéng d4 phét trién qua nhiéu thang tram trén thi truong nén dé dua vao tiéu chi nguoi tiéu ding.
Thiét ké nha hiéu va dua thuong hiéu 1én san pham cu thé: thuong hiéu Vianmilk nén d¢é chir noi
nhung khong doi logo,mau sic vi nd di an nhap vao tiém thirc ciia nguoi tiéu dung. Logo
thuong héu nén dé to rd chiém khoang 20% trén dién tich bao bi dung sira, ngudi tiéu dung dé
nhin thay,gay an tugng ban dau vé thuong hiéu sau d6 ngudi tiéu dung s& tim hiéu vé san pham
m&i do(loi ich,dic diém,su khac biét....) roi dua ra quyét dinh dung thir.tiéu thy hay khong.



IV.

Nha hiéu cho san phém 100% thanh trung phai dugc dat canh ngay thuong hiéu tao cam giac dé
nhin va khong can tim hiéu nhiéu ciing c6 thé dua ra quyét dinh tiéu dung.

Chién lwoc bao l}i,m?lu ma , ’ q

Dua vao do thi ta thay % déanh gid tiéu chi nay chiém mot ti I¢ twong doi,cling du dé anh huong
mdt phan vao qua trinh mua ctia ngudi tiéu dung. Phan tich va nhan xét mot sé mau ma cia cac
dbi thu canh tranh :

MAu ma hién tai khong gay s6¢ cho ngudi tiéu thy,kiéu dang hau nhu khong khac nhiéu so véi
stra tuoi tiét trung chi khac vé dung tich.str dung hai mau xah tao su mat mé,thanh dam dé& nhin
cho san pham va dé phan biét hai loai c6 dudng va khong dudng tranh sy nham 13n cho khach
hang khi mua .

MAu ma bao bi ctia sita tuoi thanh tring LTHAMILK chu yéu ciing hai mau.kiéu dang ciing
khong khac,tuy nhién LTHAMILK con c6 laoij chai nhya voi kiéu dang thon gon dé nhin,dep
mt.

San pham sita tuoi thanh tring Dalat Milk c¢6 nhiéu mdu ma va bao bi cho mdi dung tich 1a khac
nhau. M6i vi cling khac nhau tao sy khac biét cho ting san phém dap g thi hiéu da dang cua
nguoi tieu dung.

e Dua ra cac hinh 4nh tao sy so sanh khac biét ta thdy san pham sita tuoi nio ciing sir dung hai
mau xanh duong va xanh luc dé phan biét c6 duong va khong duong.

Sira tuoi thanh tring ciia Moc chau Milk: Pon gian chwa tao dugc 4n tugng nhin tot ngay tir
dau,chua c6 hinh 4nh doc dao,riéng bi¢t cho san cia minh.

Stra tuoi 100% thanh trung Vinamilk san xuat hop g1ay,10 nhya 200ml va 800ml vi vay phai c6
cac thiét ké khac nhau cho mdi loai bao bi nhung van phai mang tinh dong nhat vé thuong hiéu,
nhan hiéu....dé ma rong thi truong.

V& hop gidy tao kiéu dang khac biét véi cac san pham canh tranh khéc,str dung céac chat liéu
than thién voi méi trudng,van sir dung hai mau xanh dé phan biét c6 duong va khong
duong,ngoai ra véi cac mui vi khac thi thay doi mau sac bia ngoai ; Véi vi dau ta cho dong sira
canh con bo s& 1a mau hong( khong qua dam tranh tao cam giac chéi)......... Cau sogen “sira
vang clia nguoi Viét” dé dudi muc dong san pham sira tuoi 100% thanh tring dé khi ngudi tiéu
thu doc lién sé& théy duoc su khac biét va tiéu chuan dat dugc cia dong san pham mai ra nay.

Con bo sita 1a hinh 4nh khong thé thiéu trén bao bi cua san phérn: tao dugc su thich tha cho
ngudi tiéu dung. Thuong hiéu ludn dé trén cing cta hop nén in ndi,khéng nhat thiét nhin moi
biét d6 1a san pham ctia Vinamilk ma sé thoi cing c6 thé biét.

Trén bao bi ciing khong dua qué nhiéu hinh anh mau mé lam choang chd tao su hoa mat kho
hiéu 0}10 nguoi tiéu dung, thiét ké phéi hop mau thé hién su sang tao,thé hién dugc tinh nang cua
san pham.



V& 1o nhuya: tao kiéu dang thon gon d& cam d& bo thi 40, 40 khoac voi loai 200ml.1am lo dai, nho
tao cam giac nhiéu khi nhin vao vi xu huéng cta khach hang 1a mua duoc nhiéu véi gia ré. Mau
phia ngoai ciing twong tu v&i hop gidy 1a thuong hiéu in ndi han 1én trén lo va cac yéu t6 khac
cling in truc tiép 1én lo chir khong thong qua bao bi nhya hay gidy,chi chiém khoang 50% dién
tich cua chai con 50% dé thoang nén 1am nhya déo trong dé khach hang,nguoi tiéu dung co6 thé
nhin thay duoc mau sic cua sira.dong thoi né ciing tao ra mot nén lam rd thiét ké ¢ bén ngoai.
Tao su hap din cho ngudi tiéu dung.

Véi hai mat hang san phim méi 1a dung tich 200ml va 800ml cia sita tuoi 100% thanh tring
duogc chira trong hai mau hai kié khac nhau 1a hop gidy va lo nhya tuy nhién chét luong cta sita
1a khong thay doi ma van duoc bao toan vi cong nghé khong thay dbi. Pap tmg duoc nhu cau
ngay cang tang vé sd luong,chit luong ctia ngudi tiéu dung.

CHUONG 4: Kénh phan phoi:

Kénh phan phdi san pham tiéu ding thudng phtic tap va phong phu. Tuy theo ting loai san
pham, ting thi trudng, tmg doanh nghiép ma sb lugng kénh va cau trac kénh khac nhau. Béi véi
mot cong ty 16n_dung dau trong nganh san xuat sita tai Viét Nam nhu Vinamilk, ho da dung
kénh phan phdi c6 trung gian , bao gom rét nhiéu cap.

Céc trung gian trong kénh phan phdi ctia Vinamilk dbi voi san pham sita tuoi thanh tring 100%
duogc str dung:

Nha ban Ié:

Bén 1¢ bao gdm nhiéu hoat dong kinh doanh lién quan dén san pham cho nguoi tiéu dung 1a ca
nhan. Pay 1a giai doan cudi cung ciia kénh phan phdi vi vy chiing ta can xay dung mot hé thong
cac clia hang ban 1é, tap trung chu yéu ¢ nhitng noi dong dan cu. Pic biét 1a ¢ cac thanh phd 16n
nhu thanh phd HO Chi Minh, Ha Noi, Hai Phong, Hué, Pa Ning...Vi dic thu cta san pham sira
tuoi thanh tring 100% ctia Vinamilk chi duoc bao quan trong thdi gian ngin va & nhiét do thich
hop nén hé thong ban 1¢ phai cung cap duoc sé luong sita can thiét cho khach hang mot cach
thuén tién nhit. Vi tri cta cira hang, nhéan vién giao hang, dich vu khach hang cua san phém stra
twoi thanh tring 100% ctia Vinamilk 1a hét strc quan trong dé hap dan khach hang dén véi cac
ctra hang ban 1¢ nay. Huan luyén nhan vién ban hang chao moi khach hang.

- Nhan vién ban hang phai nim 5 cac tinh chét ctia san pham sita tuoi thanh tring Vinamilk:vé
thanh phan cua sira, tac dung cling nhu loi ich cua sira, thoi gian st dung va dic biét 1a nhiing
diém noi bat cta loai sita nay so v&i nhitng loai sira khac “Chung toi c6 mot doi ngii tiép thi va
ban hang c6 kinh nghiém vé phan tich va xac dinh thi hiéu va xu hudng tiéu dung, déng thoi hd
tro cac nhan vién ban hang truc tiép, nhitg nguoi hiéu rd thi hiéu ngudi tiéu cing thong qua
viéc tiép can thuong xuyén véi khach hang tai nhiéu diém ban hang , nhiing ctra hang ban 1¢ c6
thé tai trg cho mot sb sy kién dé kich thich nguoi tiéu ding. Yéu cau ctia nha ban 1¢ phai dap tng
duogc céc chure nang co ban sau:

Tham gia tién trinh phan phdi bang cach tap hop va phan loai san pham tir nhirng nha cung cip

khac nhau, ddng b, sip xép san pham dé phuc vu nhu
cau phong phti va da dang cua khach hang.



Cung cip thong tin cho khach hang théng qua quang cdo. Cé thé hd trg cac nghién ciru
marketing, cung cp thong tin phan hdi cho cac thanh vién phan phéi khac cta kénh.

Duy trir san pham, ghi gi4, chat xép va nhiing cong viéc chiam soc chudn bi sdn sang dé san pham
duoc ban ra.

Tao thuan lgi va hoan tat giao dich bang cach cung cap san pham dung vi tri, thoi gian, cac chinh

sach tin dung va nhiing dich vu khac cho khach hang.

-Vinamilk hién nay di xay dung duoc mot hé thong ban 1é rat da dang va phong phu vé quy mé
ciing nhu hinh thirc. Tir nhitng ctra hang tap hoa nhé dén céc siéu thi va dang xay dung nhiing
cach ban hang méi. Cac ctra hang ban 1¢ & gan nhau c6 thé lién két véi nhau dé chia sé chi phi
ban hang, du trir, van chuyén, quang cdo...

2. Nha ban budn:

Ho 1a nhitng ngudi mua san pham tir nhitng nha san xuat dé ban lai cho nging nha ban 1¢é va
nhirng nha ban budn khac nhung khong phai 1a ngudi truc tiép ban cho ngudi tiéu dung cubi
cung. Vinamilk d3 x4y dung duoc mot hé théng ban budn cua riéng ho va sir dung nhitng nha
ban budn doc 14p bén ngoai. Ban budn thudng thyuc hién véi sé luong 16n nén giam duogc chi phi
phan phdi san pham. Ddi voi san pham sita tuoi thanh tring 100% Vinamilk can duge bao quan
& nhiét d¢ thich hop va c6 han sir dung trong thoi gian ngén nén yéu cau dbi véi cac nha ban
budn 1 phai c6 mot hé thong bao quan sira tét.

Nha ban budn ludn phai giit dwoc chuc ning quan trong trong hé thong phan phéi nhat 1a trong
qua trinh van chuyén, du trit, bao quan, phan loai. Chi yéu la:

- Gitp nha san xuét va nha cung cap dich vu phan phdi san pham dén nhing dia phuong ma
Vinamilk chua tao dugc quan hé voi khach hang va chua chiém linh duoc thi trudng.

- Cung cép duoc thong tin nham hd trg nghién ctru marketing ctia nha san xuét, cac td chuc tiéu
thu san pham.

+ HO tro nha san xuét béng cahcs dat hang trudc va tra tién dang thoi han, déng thoi hd ro nha ban
1é bang cac chinh sach trg cap tin dung.

*  Thu mua va phan loai san phém nham tao diéu kién dé dang cho khach hang trong vi¢c lya chon.

- Gilp d& cac nha ban 1¢ trong viéc huin luyén nhan vién ban hang, trung bay gi6i thiéu san
pham, xay dung hé thdng ké toan va kiém kho.

*  Du trlr sdén pham dam bao cung cap cho cac nha ban 1.

3. DPaily:



Céc dai ly ctia Vinamilk thuong do c& nhan hodc doanh nghiép c6 vi tri kinh doanh thuan g1, c6
nang lyc ban hang. Hé thong dai Iy ma Vinamilk xay dung c6 thé dai dién mot cho cong ty va
khong 13 d6i tha canh tranh tryc tiép ctia nhau. Cac dai 1y ndy cung cp duoc sé luong sita 16n
cho cac nha ban budn va gop phan xay dung thuong hiéu cia cong ty.

Cic ludng luu chuyén trong kénh phan phdi cin phai xay dung va hoat dong dong thoi véi
nhau:

Ludng luu chuyén san pham sira tuoi thanh tring 100% thé hién trong khong gian thong qua céc
phuong tién van tai.

Quyén s¢ hitu san pham dugc chuyén tir nha san xuat qua cac thanh vién phan phdi.
Ludng luu chuyén vé thong tin.

Ludng luu chuyén cac hoat dong xtc tién.

Can ctr vao nhiing y€u to trén ching ta xac dinh dugc muc tiéu phan phdi san pham:

Chiém linh duoc thy trudng sita.
Xay dung duoc hinh anh cta san pham
Dé d& dang trong viéc quan Iy can chon nhitng kénh it trung gian.

Can lam giam duoc chi phi va tang loi nhuén.

Dé xay dung duoc mot kénh phan phdi 16n manh va hidu qua chiing ta can xac dinh duoc
mot chién luoc cu thé, cac dac diém khach quan dé quyét dinh vé quan tri cac kénh phan phdi.
Can tuyén chon cac kénh phan phdi thich hop, ¢6 nhitng chinh sach khuyén khich céc thanh vién
hoat dong.

Can linh dong xtr I cac rui ro ctua don dit hang doi hoi doanh nghiép phai st dung cac phuong
tién thong tin hién dai dé thuc hién nhanh nhat vi yéu ciu cua san pham doi hoi phai xa Iy nhanh.
Can xac dinh tot nhu cau ctia khach hang ddi voi dong san pham sita tuoi thanh trung 100% dé
xac dinh dugc lugng hang tdn kho can thiét.

Chon céc phuong tién van chuyén phii hgp vi phuong tién van chuyén hop 1y ¢ thé kéo dai
duoc thoi gian bao quan, tiét kiém chi phi luu thong, giam gia ban va ting stc canh tranh cho gia
ban.

Day ciing 1a mot trong nhitng yéu té can thiét xdy dung thuong hiéu sita tuoi thanh tring 100%
Vinamilk khi sian pham nay chi méi xuat hién trén thi trudng sira ciia Viét Nam, chua c¢6 chd
dung virng chic.

Theo théng k&, trén thi trwéng Viét Nam hién cé khoang hon 300 san phdm cla cac cong ty
I&n nhw: Vinamilk, Dutch Lady, Nutifood Viét Nam, New Zealand, Abbott... Pay la nhirng



san pham da cé thuwong hiéu trén thi trudng véi hang chuc loai san phadm cé chat lwong va
gia ca dap &rng nhu cau ngay cang cao cla ngudi tiéu dung.

Ciing theo théng ké trén, thi phan cla céng ty cd phan sira Viét Nam Vinamilk hién chiém
khoang 38% thi trweng stra Viét Nam. Vinamilk da duy tri tbc d6 ting trwdng doanh thu
trong nwéc & mirc dd cao va&i ty 1€ tang trwdng binh quan 21,2%/ nam trong giai doan
2004-2008.

Véi co péu thi truong ndi dia cbiém khoang 80-9‘0% téng doanh thu, Vinamilk ludén c6 su chu
trong dau tu vao nhirng san pham dap img nhu cau ngay cang cao cua nguoi tiéu dung Viét Nam.

Chuwong 5: Chién lwoc vé gia

Vinamilk 12 mot mot trong nhitng coéng ty hang dau trong nganh sita Viét Nam v6i ngudn luc tai
chinh manh mé& va hé thong phan phdi rong 16n, ngudn nguyén liéu sita 6n dinh va chit luong do
d6 khi tung ra mot san pham méi 1a sira tuoi thanh tring 100% thi doanh nghiép di c6 loi thé
canh tranh hon vé gia voi cac hang ddi thu san xuét cung loai san phém nham dat duoc chién
lugc marketing mé rong thi truong.

Dong sita twoi thanh tring do chi méi ¢6 26% thi phan nén doanh nghiép can xtc tién chién lugc
vé gi4 nham kich thich tiéu dung, thoi quen tiéu ding sita thanh trung nhu mot san pham sita
binh dan.

Nhiém vu dit ra 1a xac dinh cac nhén t6 anh hwong dén cic quyét dinh vé gia:
Cdc nhdn to bén trong:

- Muyc tiéu la gianh dugc thi phan thi truong 16n hon, trén 50% vé san pham sita tuoi
thanh tring. Muc tiéu ctia Vinamilk 1a dan ddu thi phan, mé rong thi trudng, ting doanh
sO vé san pham sita thanh tring.

Bén canh d6, chién lugc marketing chinh 14 dinh vi lai san phdm ddi voi nguoi tiéu dung, gia
phai 12 yéu t6 dugc quan tim nhét.

Gia ca hudng san pham dén tay nguoi tiéu ding

Pinh vi lai dong san pham sita tuoi thanh tring thong qua hinh anh san pham sira giau
chat dinh dudng gia ré.

Chi phi: ngudn nguyén liéu thu mua canh tranh véi cac hing sita khac nhu Dutch Lady,
stta tuwoi Long Thanh, sira twoi Moc Chau, Ba Vi, Lothamilk, Dalatmilk...

Song doanh nghiép Vinamilk da chi dong san xuat dugce ngudn nguyén liéu dau vao do
d6 chi phi san xuat khong qua cao, nang cao kha ning canh tranh vé gia.

Do dau tu cong nghé san xuat sita twoi thanh tring 100% ban dau ton kém nén chiu ap
luc vé von, thu hdi von.

Panh gia cac yéu té bén ngoai anh hwéng téi viée dinh gia bao gom:

Pudng cau cia thi truong 1a dudng cau cua nganh doc xudng bén phai, gia va cau ti 1¢
nghich véi nhau. Vi chién lugc marketing ctia Vianamilk 13 mé rong thi phan nén cong ty
chap nhan ha gi ban san pham nham ting cau san pham.



II.

Theo quan sat tir bang cau hoi diéu tra thi truong ta thdy khach hang c¢6 xu huéng nhay
cam vé gia thuong chon cac mit hang c6 gia thap, chang han ngudi duge hoi sé ¢ loi

hon vé gia 1000 dong trén 1 san pham 300ml va 1000ml so voi cac san pham 200ml va
900ml, nhung do gia cao hon nén khach hang khong nhan ra mit kinh té khi tiéu dung.

Pinh gis lai 2 dong san pham 200ml va 900ml

Nhiém vu cua viéc dinh gia lai san phém stra tro1 Vinamilk thanh trung 100% la dinh vi
lai san phdm trén thi truong.

Cau thi truong muc tiéu:

Nguoi Viét Nam tiéu dung 10-15 lit sira.

Mot nam nguoi tiéu dung Viét Nam cé thé tiéu dung 0,8 dén 1,2 1 sira thanh trung cua
Vinamilk.

Theo két qua diéu tra khanh hang: trén 70% khach hang st dung cac san pham
200-300ml, gan 30% khach hang duoc hoi cho biét mudn dung san pham 900-1000ml
Téng cau vé san pham sita nam trong khoang (32.48) triéu lit sita, tuong tng (22.4;33.6)

triéu lit dung ché bién san phdm 200ml, phan con lai (9.6;14.4) triéu lit sita cho san phdm
900mlI-1000ml

Muc tiéu: san Xuat san phflm sira 800ml nham ha gia thanh trén khia canh nhan dinh gia
ctia khach hang so voi sain pham 900ml.(thanh tring 100%)

Do vay, dé xuét san pham 800ml véi gia ban 1¢ 23000 dong bao gom:

Nguyén liéu chiém 43% gia ban 1é.

Ché bién, bao quan, van chuyén, dong gbi chiém 22% gia ban 1é.

Xdc tién ban hang chiém 11% gid ban 1é

Khau hao tai san ¢6 dinh= chi phi c6 dinh don vi chiém 0.4% gia ban 1é.
Lai 10i chiém 20% gia béan 1¢

Lwa chon phwong phap dinh gia la
GIA DU KIEN = GIA THANH SAN PHAM+LAI DU KIEN

Chi phi don vi 14 18 500 dong/san pham 800ml bao gém 17 500 dong chi phi bién doi,
(9.6;14.4) triéu lit sira thanh tring cho san pham 900ml-1000ml twong tng trung binh 15



triéu san pham dong goi 800ml, 15 ti von cb dinh chi danh cho san suét sita thanh tring
100% loai 800ml.

Lai du kién 20% do yéu cau dinh vi san pham d6i véi nguoi tiéu dung, ting doanh sb ban
hang.
Gi4 ban 1¢ san pham 800 ml sita thanh tring 100% ctia Vinamilk 1a 23000 dong, gia phan

phdi ban budn 1a 22200 dong.
San pham 200ml giit nguyén gid vi cé trén 55% khdch hang dwoc héi chdp nhdn

Chwong 6: CHIEN LUQC CHIEU THI

Cung v6i cac chién lugc vé gia ,chién luge phan phdi san pham, doanh nghiép can chi
trong va d'fly manh chién Iugce chiéu thi nham thyc hién muc ti€éu marketing. Vinamilk dua ra
dong san pham mdi 1 sita tuoi thanh tring, song cac chién lugc chiéu thi dwa ra chua dap tng
duoc cac nhiém vu va muc ti€éu marketing.

Dong san pham sita tuoi thanh tring 100% da ra mat khach hang Viét Nam tir nam 2010
va méi chi chiém 26% thi phan.

Sira thanh tring cta Vinamilk trong mat ngudi tiéu dung:
Bang khao sat cho thiy 84% ngudi duoc hoi cho biét di sir dung sita thanh trung 100%, gan 48%
ngudi tidu dung biét sy khac biét giita sira tuoi thanh trang va sita tuoi tiét tring, ¢ khoang 64%
nguoi tiéu dung duogc hoi biét loi ich cua viéc st dung sira tuoi thanh trung. Cac ti 1¢ thép cho
théy stra thanh trung 100% chua dinh vi dugc tam tri trong nguoi ti€u dung, cac hoat dong chicéu
thi chua dap ing duoc nhu ciu thong tin cho khach hang. 48% nguoi dugc hoi biét sy khac biét
giita sita tuoi thanh tring va sita tuoi tiét tring thay vi muc tiéu 1a 90% nguoi tidu dung phai biét
diéu d6 chimg to nguoi tiéu ding chua co thong tin vé san pham chua hiéu rd vé san pham dan
dén c6 sy nham lan trong tiéu ding gitra hai dong san pham thanh tring va tiét tring.
Vinamilk st dung loi thé thuong hiéu ctia mot doanh nghiép san xuét sira hang dau Viét Nam.
Stra tuoi tiét trung da dugc dinh vi dugc trong tam tri nguoi tiéu dung song anh hudng qua lon
dén tam tri cling nhu théi quen tiéu dung vé sira. Viéc thay doi thoi quen tiéu dung sita thanh
tring doi hoi cac chién luge chiéu thi phai dinh vi duoc hinh anh san pham sita thanh tring trong
tam tri nguoi ti€u dung.
Nhiém vu chinh ciia chién lrge chiéu thi 1a dinh vi lai sin pham sira twoi
thanh trung 100% trong tam tri nguwoi tiéu dung
Muc tiéu cta chién lugc chiéu thi la:

Nguoi tiéu ding hiéu dugc tac dung cua viée st dung sira thanh trang 100%
Nguoi tiéu dung phan biét duge su khac biét gitra sira thanh trung va sira tiét trung

Hinh anh sira thanh tring 100% duoc trén 80% ngudi tiéu dung biét dén, 40% c6 hanh vi mua.



Néu duogc diém manh cua sita thanh tring 100% Vinamilk 1 cong nghé tién tién lan dau tién co
mat tai Viét Nam.
Dbi twong tidu dung chinh duoc xtc tién tiéu dung 14 cac ddi twong c6 kha ning tiéu dung do

tudi trén trudong thanh.
Ddnh gid phwong phdp xtic tién hén hop: san pham sita thanh tring 100% méi xuat hién tai
Viét Nam:

84% nguoi tiéu dung duoc hoi cho biét da sr sung san pham sita thanh tring 100% Vinamilk
song lai c6 52.38% nguoi ti€u dung khong phan biét dugc sira thanh trung va sira tuyét trung.
Do d6, ngudi tiéu ding di c6 sy nham 1an, hiéu sai vé san pham sita thanh tring.

Két ludn: can st dung chién lugc xuc tién hiéu qua nhét theo thir ty:

Marketing truc tiép > xic tién ban hang truc tiép > ban hang ca nhan > quing cao>
tuyén truyén.

I. Marketing truc tiép:

Nham dat myc dich chién lugc chiéu thi 13 dinh vi lai sén pham sita thanh tring 100% nén
marketing truc tiép 1a phuong an t6i wu nhat phtt hop voi hoan canh thi truong bay gio.

Muc tiéu Marketing trwe tiép 1a: T6 chirc cac hoat dong marketing c6 stc lan téa vé san phdm
stra thanh trung Vinamilk 100%.

Marketing bang cac catalog vé san pham sira thanh tring Vinamilk 100% dén céc dai li, cac siéu
thi, cho , céc diém ban 1é.

Marketing qua dién thoai hay thu gi6i thiéu: dung trong cac dip ban khuyén mii , ban ha gia san
pham sita thanh tring Vinamilk 100%. Tac dung ciia chién lugc nay 1a: trong ngan han kich thich
tiéu dung v6i doanh s 16n, tiép xtic va nhan phan hoi véi khach hang, thay doi quan diém tiéu
ding cua khach hang. Han ché: chi phi ton kém, khach hang tir chdi thong tin.

Kinh phi thuc hién: 30% tong kinh phi trich cho hoat dong marketing truc tiép.

Marketing truc tiép qua truyén hinh: mot bd phan khach hang cé hiéu biét day du thong tin vé
san pham sira thanh tring Vinamilk 100%. Vi vay, yéu cu thong tin vé san pham sira thanh
tring Vinamilk 100% can dugc truyén dat hiéu qua qua cac chuong trinh nghién ciru khoa hoc
vé san pham sita thanh tring 100%, cic chuong trinh an toan thyc pham néi vé san pham sira,
cac chuong trinh dinh dudng tiéu dung.

Kinh phi thyc hién: 50% tong kinh phi trich cho hoat dong marketing truc tiép.

Marketing qua internet : trong thoi dai thong tin s, moi thir déu duge ma héa va dua 1én mang
internet.
Muc tiéu:

St dung hiéu qua phuong tién truyén thong ré tién nay
DPéi tuong dugc chon cho hoat dong truyén thong 1a nhiing nguoi st dung internet, ddi tuong hoc
sinh, sinh vién, nhan vién vin phong, ... thong qua cac hoat dong Mua chung, khuyén mai
online, tham gia khdo sat san phim dé nhan thé nap tién, ngay sir dung trén mang xa hoi zing.vn
hay vnexpress.net, cic trang game online, thu vién truc tuyén,. ..



Kinh phi thuc hién: 20% téng kinh phi trich cho hoat dong marketing truc tiép.

Trich kinh phi cho tong thé cac hoat dong khoang 15 ti dong,bao gdm 50 000 san pham sita
thanh trung vinamilk 100% dung thir, con lai 1a chi phi nhan vién, catalog, to roi, cong cu thuc
hién, van chuyén,. ..

Thoi gian thuc hién tir 1 d&én 5 thang, diéu chinh ngudn von cling nhu viéc thuc hién qua viée
danh gia hiéu qua thyc hién, doanh sé ban hang cudi ki mdi thang.

I1. Ban hang ca nhan

-Nhiém vu chinh: khach hang hiéu va tin ding san phdm

-Muc tiéu:

Doi ngii nhan vién ban hang gi6i thiéu duoc san phdm cho khach hang tham gia giao dich truc
tiép.
Thay doi tu duy, théi quen mua ctia khach hang.

San pham tré thanh hang tiéu ding thuong xuyén ctia khach hang.

Thuyec hién hiéu tng lan truyén nguoi véi nguoi thong qua truyén miéng vé san pham sira thanh
trung Vinamilk 100%.

K& hoach:

—Ngué)n von: 1000 nhan vién da qua dao tao, ban hang ca nhan tai cac diém ban 1¢, dai li 1on, siéu
thi tai cac thanh phd trong ca nuée du trii chi phi dao tao 300 000 000 déng. Chi phi duy tri doi
ngii khoang 3 ti dong.

-Thuyc hién:

Chon dia diém.

Ctr nhan vién va gidm sat hoat dong

II1. Quang cao:

Pay 1a phuong tién truyén thong pho bién va co hiéu qua thong tin dén nhiéu nguoi tiéu
dung nhat. Tuy nhién trong hoan canh quang cdo chua mang lai hiéu qua cao thi can co
chién lugc quang cdo méi.

Han ché: do thong tin dugc cung cép mot chiéu, khong nhan duoc phan hdi ctia khach hang do
d6 khong biét duogc tac dung cua hoat dong quang céo.

Nhigm vu: dinh vi lai san pham sira thanh tring Vinamilk 100% trong tim tri nguoi tiéu
dung.

Muc tiéu:

San xuat mot clip quang cao voi hinh anh chi bo thanh tring véi dang vé khéc, kiéu dang khac.
Tao su thich tha khi str dung sita thanh trung 100% cta Vinamilk

Noi dung quang cdo c6 hiéu qua v6i hau hét cac do tudi(hinh anh, thong tin san pham).



Ké hoach trich 0.5 ti ddng 1am méi quang cdo, 18 ti dong duytrif quang cdo trén 4 kénh truyén
hinh chinh , mat d6 3 quang cdo gio cao diém va 3 quang cdo khung gid khac/ ngay.

IV. Tuyén truyén

Muc tiéu:

Thong qua cac hoat dong xa hoi, tir thién, an toan v¢ sinh thuc phém,. .. quang céo sira thanh
trung 100% cua Vinamilk

Ké hoach: Trich ngan sach doanh thu cua 1 triéu san pham tuong Gmg 12 ti dong

Két ludn chung

Marketing Mix tap trung nghién ciru dua ra thi trudng san pham sita tuoi 100% thanh tring cho
tat ca nguoi tidu dung khong phan biét do tudi,san pham pht hop cho moi Itra tudi dé dwa ra cac
chién lugc chung nhdam mé rong thi truong tiéu thu. Véi loi thé vé thuong hiéu va cong nghé tach
khuén hién dai 1an dau tién c6 & Viét Nam cung voi cac chién luoc cu thé Vinamilk d& dang dua
san pham ra thi trudng phuc vu va dap tng nhu cau ngay cang cao ca vé chat luong va sd luong.
Nghién ciru marketing trén ctia nhom da dinh hinh dugc tiém ning ciing nhu nhimng khé khan
thach thirc dat ra khi Vinamilk tung ra san pham sita thanh tring 100%.

Chién lugc marketing chinh ma nhém dua ra la dinh vi lai san phém stra thanh trung 100% cua
Vinamilk trén thi truong.

Mot sb giai phap dugc dat ra nham thuce hién chién luvoc @6 bao gém céc chién luoc vé san phérn,
chién lugc vé gid, chién luge phan phdi, chién luoc chiéu thi.

Diém ndi bat ma bai nghién ctru dem lai cho ngudi str dung nghién ciru 14 cai thién san pham,
huong dén nguoi tidu dung, cai thién thong tin vé sa pham cho khach hang. Trong ngan han, cac
chién lugc giup kich cau san pham, ting doanh sd, trong dai han chién luoc gitp cong ty
Vinamilk nang cao thuong hi¢u, mé rong thi truong.



