NOTES

e Officer selections: Gahhh everyone is amazing and we had a lot to
deliberate!! We will send official acceptances and rejections to
applicants at 9pm Monday (3/24).

o If you have questions about the exact process feel free to reach
out!

e TL Mentorship

© Email about bonfire
e Scrawl-
o Scrawl gc incoming...
e Waiver
o Next time
e TL Update
o GC this week
e Photo Competition
o Sarah and Christie working on meeting
e Evan Denison Donation
o Finished form and printed out to put on backpack
o Laminate?!
o Website
o Keeping people updated
o Working on fixing the emails
e Officer Bonding
o Parker taking point
e First Aid
o Allie doing the haul

o Fire workshop will be lit



Tech collab
o Responded and coming to SPRGE hell yeah
m Gonna be hella people?!
m Rays charges per person, not gonna pay for tech peeps
Gear Swap
o April 9th evening
Bucketlist
o Make it pretty?!?!
m Chris on it
o Sarah announcement?
Partnership
o IKON thingy
m Sign a contract?
Alumni event
o Write an alumni update email to invite to SPRGE and Creekathon
o Donation drive thing?
Elections and Selections
o Parker and Anusha formalizing
o Sarah work on proposal for blind round
Officer Accessibility
o Trip Leader Potluck
o Officer initiative to plan events
o Starting a New Member Committee
m Prioritize events and planning?
m Holding officers accountable
e [ead one new member trip?!?!

e Advertise on insta



e Club Ops
o Moab
m Amazing time, great experience
m Cleaning up- village mentality
e Scen less at this Moab, keep in mind fo the future,
taking care of the campsite
o Trash, stuff everywhere
m Poems went hard
e (ollage of the poems and memes
o PUT IN THE SCRAWL?
m New task
m Increasing driving benefits
e Difficult with drivers- tolls on the cars
e Financially not worth the reimbursement
e Inc benefits of drivers by inc the trip fee
e Think about for next time
o Creekathon
o SPRGE
m Rays gonna have alot of peeps
m Not same location
o Dr Preston Grice
m Worked for uva for 28 years
m Advertising to the community?
m Hella awesome
m [ WOULD LOVE REHAB WORKSHOPS HELLLLLLL
YEAHHHHHHH
TL workshops

O



m 1 this week, 1 week after
m Chris, Afton, St Clair
e Money
o Funding request due tuesday night
m No gear request internal or club body
m Thoughts about gear let us know
o Spending and Budget Results by next meeting
m How many hot tubs of gas? 400 gal....
e Gear
o Tents killed by the wind thursday
m Tent poles bent, packed away kinda heinously
m What do we need to buy, warranty
m All hands on deck
e Do in Groupme
e PBR
o Combine with the last party just into a formal?
o Wine night chill
o Patys started slow but picked up
m Broke the table &
o Bonfire thurs
o Bev ride mixer
o Merch
m Crazy Horse never charged but realized now
m Ordered 500 sticker $700
e Charge people for stickers!!!
m Upcharge tshirts, some people need to buy merch

e Service



o Cambia success!
o Trail maintenance collab with Great OUtdoor Provisions
Sustainability
o Bailey- Imani
m Tree planting
m Sustainable farm tour
o Sustainable flower tour
m $30 per person- discount?
DEI
o Bonfire collab with OSTEM/SWE
Elections
o Don't tell people results before everything goes out
Website stuff
o Gonna get fixed hopefully



